
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the attached resolution retroactively 
authorizing the County Mayor or County Mayor’s designee to apply for grant funds in an amount not to exceed 
$9,500,000 from the United States Department of Transportation (USDOT), Federal Transit Administration (FTA), 
Fiscal Year (FY) 2018 Better Utilizing Investments to Leverage Development (BUILD) Transportation Grants 
Program. This funding will be used for improvements along the South Dade Transitway at the proposed SW 168th 
Street park-and-ride facility. It is further recommended that the Board authorize the receipt and expenditure of funds, 
as specified in the grant.  

Scope 
While this project is located in Commission District 9, represented by Commissioner Dennis C. Moss, the project 
benefits the riding public and the scope is, therefore, countywide in nature.  

Fiscal Impact/Funding Source 
The total estimated cost design and construction of the proposed SW 168th Street park-and-ride facility is 
$30,125,086. The BUILD grant will provide federal funding in an amount not to exceed $9,500,000, approximately 
32 percent of the total project cost. Subject to future appropriation by the Board, Bond proceeds from the Charter 
County Transportation Sales Surtax (Surtax) will be used for the $20,625,086 local match. This project is included in 
the FY 2019-2020 Adopted Budget and Multi-Year Capital Plan under Project No. 2000001092 (Park and Ride – 
Transitway at SW 168th Street). The estimated future annual operating and maintenance costs for the first year of the 
new park-and-ride lot is approximately $305,000 and will be funded through the operating budget of the Department 
of Transportation and Public Works (DTPW). 

It is anticipated that Charter County Transportation Surtax (Surtax) funds may be used as the matching 
funds for this project. At the appropriate time, the contract intended to be funded with said matching Surtax 
funds, as well as any required amendments to the Five Year Plan, will be forwarded to the Citizens’ 
Independent Transportation Trust for its review and recommendation and subsequently to this Board for its 
approval 

Track Record/Monitor 
The Grant Manager for this Agreement is Ed Carson, Manager, Grants Administration, Department of Transportation 
and Public Works. 
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Background 
In February 2016, the Transportation Planning Organization (TPO) unanimously approved a policy to set as highest 
priority, the advancement of rapid transit corridors and transit supportive projects for the county. As a result, the 
TPO Governing Board officially adopted and endorsed the Strategic Miami Area Rapid Transit (SMART) Plan. The 
SMART Plan intends to advance six rapid transit corridors plus a network of express bus services in the Miami-Dade 
County. The South Dade Transitway is one of these six corridors.   

On April 27, 2018, the USDOT announced the availability of $1.5 billion for the National Infrastructure Investments 
under the Consolidated Appropriations Act of 2018. This appropriation stems from the program funded and 
implemented pursuant to the American Recovery and Reinvestment Act of 2009 and is known as the BUILD 
Transportation Grants Program. For this round of BUILD Transportation grants, the maximum award is $25 million. 
Funds for the FY 2018 BUILD grant are awarded on a competitive basis for surface transportation infrastructure 
projects that will have a significant local or regional impact. On July 19, 2018, DTPW submitted a project 
application requesting up to $9,500,000 in BUILD grant funding to convert two surface park-and-ride locations 
along the Transitway, one at SW 152nd Street and the other at SW 168th Street, to structured parking garages.   

On December 6, 2018, DTPW received a grant advance notice that up to $9,500,000 of BUILD funding is available 
for the proposed South Dade Transitway Park-and-Ride Improvements project subject to the final application 
process, the notice included $4,750,000 for SW 152nd Street and $4,750,000 for SW 168th Street.  

The Parks and Recreation Department (PROS) manages the parcel of land contemplated for the parking garage at 
SW 152nd Street. Under Article 7, Section 7.02(A) of the County Charter, parking facilities are allowed at PROS 
facilities if said facilities are for the “primary use of the park system.” DTPW, through coordination with the County 
Attorney’s Office and PROS, determined that the intended use of the proposed parking garage at this location is not 
compliant with the requirements of Article 7. Accordingly, the SW 152nd Street garage is no longer an eligible 
project for the BUILD grant program funding. DTPW has since requested and received the FTA’s approval to revise 
the project scope by deleting the SW 152nd Street parking garage and allocating all the BUILD grant funding to the 
SW 168th Street parking garage.  

The revised project scope for the BUILD grant includes improvements at the proposed SW 168th Street park-and-ride 
facility only. These upgrades will include additional parking capacity, improved pedestrian access, a drop-off area, 
disabled, bicycle, carpool and electric vehicle parking, charging stations, a bike sharing station, public bathrooms, an 
operator’s lounge and multimodal center. The proposed number of spaces at the SW 168th Street park-and-ride have 
been increased from 450 spaces to approximately 650 spaces to make up for the spaces originally proposed at SW 
152nd Street. The design of the facility has also been modified to provide direct access to the Transitway station at 
SW 168th Street.  As a result, the cost of the SW 168th Street project has increased from $9,000,000 to $30,125,086. 
To receive the BUILD funding, DTPW is required to submit a completed paper grant application to the USDOT and 
subsequent electronic grant application to the FTA in substantially the form attached. DTPW anticipates completion 
of the design and construction of the project by July 2022.      

________________ 
Jennifer Moon 
Deputy Mayor 
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