
MEMORANDUM
Agenda Item No. 8(N)(1)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: July 8, 2020 

and Members, Board of County Commissioners 

FROM: Abigail Price-Williams SUBJECT: Resolution accepting a grant 

County Attorney from the Knight Foundation in 

the amount of $780,000.00 to  

conduct autonomous vehicle  

demonstrations and explore  

alternative mobility solutions;  

authorizing the County Mayor  

to execute the grant-contingent 

agreements with the Knight  

Foundation and the Miami  

Foundation for the required  

administration of said grant;  

and waiving requirements of  

Resolution No. R-130-06 

The accompanying resolution was prepared by the Transportation and Public Works Department 

and placed on the agenda at the request of Prime Sponsor Commissioner Daniella Levine Cava. 

_______________________________ 

Abigail Price-Williams      

County Attorney 

APW/smm 
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Recommendation 
It is recommended that the Board of County Commissioners (Board) authorize the County Mayor 
or County Mayor’s Designee to execute a Grant Agreement (Agreement) in substantially the form 
attached hereto, between the Knight Foundation, the Miami Foundation and Miami-Dade County 
(County) for funding in the amount of $780,000 to conduct Autonomous Vehicle (AV) 
demonstrations and explore alternative mobility solutions that will inform the County’s approach 
to future AV Programs. The work program will be managed by the Department of Transportation 
and Public Works (DTPW) with technical and logistical support from specific partners including 
the Urban Health Partnerships (UHP), the Ford Automotive Company (Ford’s City:One), the 
Society of Automotive Engineers (SAE) and other transportation companies. This program is 
expected to lead to the development of a redefined planning process for first-and-last mile services. 
Said process will be technology-based, data-driven, context-sensitive, people-centric, equitable and 
inclusive. In order to expedite the allocation of funding for these demonstrations, it is recommended 
that Resolution R-130-06, requiring contracts with non-governmental entities be signed by the other 
parties before being submitted to the Board, be waived. 

Fiscal Impact/Funding Source 
The activities to be performed under this program will be fully funded by the $780,000 grant from 
the Knight Foundation.  

Track Record/Monitor 
The Project Manager for this Agreement is Irene Soria Cordero, Professional Engineer, Department 
of Transportation and Public Works, Strategic Planning Division. 

Background 
Miami-Dade County was on one of the four communities across the country to receive  this grant 
from The Knight Foundation  to support a public-private collaboration to conduct AV 
demonstrations, evaluate on-demand transit impact on mobility and explore alternative mobility 
solutions to guide the County's future approach to AVs. This grant is contingent upon an inter-
organizational effort submitted to Knight Foundation as part of the application process, which will 
fund work conducted by a public-private collaboration led by DTPW and comprised of Ford’s 
City:One, UHP, SAE and a to be selected AV Operator Company. The program will have two 
phases in order to identify gaps in the system, find technologies and solutions to fill these gaps and 

Date: 

To: Honorable Chairwoman Audrey M. Edmonson   
and Members, Board of County Commissioners 

From: Carlos A. Gimenez 
Mayor 

Subject: Resolution Accepting a Grant from the Knight Foundation in the Amount of 
$780,000 to Conduct Autonomous Vehicle Demonstrations and Explore Alternative 
Mobility Solutions; Authorizing the County Mayor or County Mayor’s Designee to 
Execute Grant-Contingent Agreements with the Knight Foundation and the Miami 
Foundation for the Required Administration of Said Grant; and Waiving the 
Requirements of Resolution No. R-130-06 
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deploy solutions in a way that supports the values and social context of the Miami-Dade 
communities where projects will be demonstrated.  

Phase One of the program, led by the team of Ford’s City:One, will complete baseline research that 
considers public sentiment on new mobility solutions, community insights from the City of 
Tomorrow Challenge (CoTC) and their alignment with DTPW’s goals. Phase One will also identify 
communities (i.e. demographic and geographical) to include in the co-design of AV shuttle services 
and micro-mobility pilots. Phase Two, led by UHP, will engage participants and adjacent 
communities involved in the pilots resulting from Phase One. Throughout the program, DTPW and 
its partners will: 

 Implement on-demand transit solutions connecting riders to and from premium transit 
services, such as Metrorail stations, Transitway hubs and major bus terminals, which will 
serve as the background and starting point for the implementation of automated shuttles in 
high-ridership areas; 

 Implement AV demonstration activities to give the public an opportunity to experience 
autonomous technology firsthand, facilitate information sharing and gather feedback to 
inform future approaches; 

 Leverage existing "micro-mobility" programs (such as e-scooters) to obtain data and 
insights on how to support future autonomous forms of mobility; and 

 Develop a network of community liaisons that would elicit feedback on travel behaviors 
and help determine where the most impactful investments can be made. 

DTPW will be the lead agency and manager of the program and The Miami Foundation will serve 
as the fiscal agent for the County and will be responsible for ensuring that grant funds are expended 
in accordance with the approved project budget. The Miami Foundation will be responsible for 
providing funding and may also provide administrative assistance for contracts, payments to the 
grantees, payments to subcontractors, accounting requirements and other tasks as necessary. The 
three-year grant period will commence upon execution of the Agreement. Upon execution of an 
agreement for receipt of grant funding from the Knight Foundation, and notwithstanding any 
required approvals by the Board, DTPW will prepare procurement documents as required in order 
to sub-contract all aforementioned companies proposed in the scope of work.  

___________________
Jennifer Moon 
Deputy Mayor 
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Approved       Mayor Agenda Item No. 8(N)(1) 
7-8-20Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION ACCEPTING A GRANT FROM THE KNIGHT 

FOUNDATION IN THE AMOUNT OF $780,000.00 TO 

CONDUCT AUTONOMOUS VEHICLE DEMONSTRATIONS 

AND EXPLORE ALTERNATIVE MOBILITY SOLUTIONS; 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE THE GRANT-

CONTINGENT AGREEMENTS WITH THE KNIGHT 

FOUNDATION AND THE MIAMI FOUNDATION FOR THE 

REQUIRED ADMINISTRATION OF SAID GRANT; AND 

WAIVING REQUIREMENTS OF RESOLUTION NO. R-130-06 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:  

Section 1.  Approves the grant award agreement between Miami-Dade County, Knight 

Foundation and Miami Foundation in substantially the form attached hereto and made a part 

hereof, to receive $780,000.00 discretionary funds from Knight Foundation to conduct 

autonomous vehicle demonstrations, evaluate how on-demand transit impact on mobility, and 

explore alternative mobility solutions to guide Miami-Dade County’s future approach to 

autonomous vehicle. 

Section 2. Further authorizes the County Mayor or County Mayor’s designee to 

execute the attached agreement; to receive and expend funds in accordance with such 

aforementioned agreement; to receive and expend any additional funds should they become 

available; and to file and execute any additional agreements, revisions, or amendments as required 

to carry out the projects for and on behalf of Miami-Dade County, Florida. 
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Section 3. Further authorizes County staff to furnish such additional information as 

Knight Foundation may require in connection with the application for the improvement. 

Section 4. Waives the requirements of Resolution No. R-130-06, which requires all 

legislation seeking approval of a contract and authority to execute same be completely negotiated 

and executed by all non-County parties prior to placement on an agenda of this Board or a 

committee, for the reasons stated in the County Mayor’s memorandum. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  

Audrey M. Edmonson, Chairwoman 

Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 

Jose “Pepe” Diaz Sally A. Heyman 

Eileen Higgins Barbara J. Jordan 

Joe A. Martinez Jean Monestime 

Dennis C. Moss Sen. Javier D. Souto 

Xavier L. Suarez 
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aye



Agenda Item No. 8(N)(1)  
Page No. 3 

The Chairperson thereupon declared this resolution duly passed and adopted this 8th day of 

July, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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