
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve a competitive contract 
award, Contract No. RFP-00754, Scale House Operations Software and Hardware System, for the 
Department of Solid Waste Management. The current legacy contract, L9867-1/20-1, was awarded under 
delegated authority for a two-year term with one, two-year option to renew term.  

The County’s current scale house operations system, CompuWeigh, processes approximately 480,000 
inbound and outbound waste disposal transactions and has over 200 customer accounts, generating in 
excess of $100 million annually in billing invoices.  These transactions are conducted at seven major 
facilities located across the County. CompuWeigh, which was obtained pursuant to a competitive 
procurement process in 2012, has reached its end-of-life functionality, and as a result, it is not performing 
at optimal capacity which is causing delays, downtime and potentially loss of revenue.    

This replacement contract will provide a new Scale House Operations System (System) developed, 
configured, customized, installed, and tested to meet Solid Waste Management’s needs. The System will 
be inclusive of all software licensing, documentation, training, and subsequent software maintenance and 
technical support for the life of the contract. The System will be used to maintain the day-to-day 
operations and administrative duties for the operation of the scales at all major scale house processing 
facilities of the County. 

The County issued a competitive Request for Proposals on June 13, 2019 to obtain proposals from 
qualified firms capable of providing a Scale House Operations System. The solicitation was advertised 
via Bidsync and over 12,000 vendors were invited, of which 61 downloaded the solicitation document.  A 
pre-proposal meeting was held on June 20, 2019, and three vendors attended the meeting. On July 17, 
2019, a single proposal from Paradigm Software, LLC was received.  The proposal was evaluated and 
negotiations were held, achieving an overall savings of approximately 13 percent from the proposed costs 
for the initial term.   

Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the initial six-year term is $1,391,523.  Should the County choose to exercise, at its 
sole discretion, the two, three-year options to renew, the estimated cumulative value will be $2,282,623.  
The current contract, Contract No. L9867-1/20-1, is valued at $262,438 for a four-year and three-month 
term and expires on October 31, 2020.  The allocation under the replacement contract is higher than the 
current contract because the current contract is for maintenance and support services only; whereas, the 
replacement contract is for the purchase of a new system, that includes licensing, installation, 
configuration, customization, development, testing and implementation services.  
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Department Allocation Funding Source Contract Manager 

Solid Waste Management $1,391,523 Proprietary Fund Edward Duran 

Total: $1,391,523 

Track Record/Monitor 
Sade Chaney of the Internal Services Department is the Procurement Contracting Manager. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the initial term of the contract, including any cancellation, except the extension of the 
options to renew term,  pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38.  The 
two, three-year option to renew terms will be presented to the Board for approval under a separate 
agenda item. 

Vendor Recommended for Award  
A Request for Proposals was issued under full and open competition.  One proposal was received in 
response to the solicitation. 

Pursuant to Resolution No. R-477-18, the highest-ranked proposer is recommended in accordance with 
the method of award per the solicitation and is non-local. Software and hardware systems, such as the 
System being offered to the County, require highly specialized vendors equipped to complete 
customizations specific to facilities and operating environments. There are no qualified vendors for the 
System located in Miami-Dade County. 

Vendor  Principal Address Local Address* 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

Paradigm Software, LLC 
113 Old Padonia Road 
Suite 200 
Cockeysville, Maryland 

None 
0 

Jackie Barlow 
 0 % 

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine vendor responsibility, including verifying 
corporate status and that there are no performance and compliance issues.  The lists that were 
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
and federal excluded parties.  There were no adverse findings relating to vendor responsibility. 

Pursuant to Resolution No. R-140-15, prior to re-procurement, a full review of the scope of services was 
conducted to ensure the replacement contract reflects the County’s current needs.  The review included 
conducting market research, posting a draft solicitation for industry comment, and holding meetings and 
drafting sessions with the client department.  The scope of services was updated to include installation, 
configuration, customization, development, testing and implementation services.  
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Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision applies.

• The Small Business Enterprise Selection Factor and Local Preference were applied.

• The Living Wage does not apply.

__________________ 
Jennifer Moon 
Deputy Mayor 

3



October 6, 2020

4

8(F)(9)



Approved Mayor Agenda Item No. 8(F)(9) 
10-6-20Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF CONTRACT NO. 
RFP-00754 TO PARADIGM SOFTWARE, LLC FOR 
PURCHASE OF SCALE HOUSE OPERATIONS SOFTWARE 
AND HARDWARE SYSTEM FOR THE DEPARTMENT OF 
SOLID WASTE MANAGEMENT WITH AN ESTIMATED 
FISCAL IMPACT TO THE COUNTY IN AN AMOUNT OF UP 
TO $1,391,523.00 FOR THE INITIAL SIX-YEAR TERM;  AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE SAME FOR AND ON 
BEHALF OF MIAMI-DADE COUNTY AND TO EXERCISE 
ALL PROVISIONS OF THE CONTRACT, EXCEPT FOR ANY 
EXTENSION PROVISIONS, PURSUANT TO SECTION 2-8.1 
OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA AND 
IMPLEMENTING ORDER 3-38  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,    

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board approves award of Contract No. RFP-00754 for purchase of 

Scale House Operations Software and Hardware System for the Department of Solid Waste 

Management,  in substantially the form attached and made a part hereof, for the six-year term, with 

an estimated fiscal impact to the County in an amount of up to $1,391,523.00.  

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute same for and on behalf of Miami-Dade County and to exercise all provisions of the 

contract, except for any extension provisions, pursuant to 2-8.1 of the Code of Miami-Dade County 

and Implementing Order 3-38.   
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman 
Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 
Jose “Pepe” Diaz Sally A. Heyman 
Eileen Higgins Barbara J. Jordan 
Joe A. Martinez Jean Monestime 
Dennis C. Moss Sen. Javier D. Souto 
Xavier L. Suarez 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

October, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
     Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Oren Rosenthal 
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aye
aye

aye
aye
aye
aye
aye

aye
aye
aye
aye
absent
aye
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