
Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify the action of the County Mayor 
or County Mayor’s designee, as authorized under Section 2-8.2.15 of the Miami-Dade County Code related 
to the Miami-Dade Seaport Department (Seaport) Capital Improvement Programs Expedite and Acceleration 
Ordinance (Seaport Expedite and Acceleration Ordinance) for the funded projects identified below and on 
Exhibits A-E, as attached. The use of the Seaport Expedite and Acceleration Ordinance is consistent with 
the Board’s direction at its September 19, 2019 special meeting on various cruise-related items. In the case 
of each of the contracts for ratification identified below, the County conducted a competitive procurement 
in accordance with all applicable procurement legislation and awarded the contract to the highest-ranked 
bidder or proposer. 

Multi-Year Capital Plan Project 
Item 1: Award of Design-Build Agreement for New Cruise Terminal V Program, Project No. 2019-001, 
Contract No. DB18-SEA-01. This item requests ratification of a design-build agreement between the County 
and Suffolk Construction Company, Inc., (Suffolk) in the total amount not to exceed $175,547,119.20, for 
substantial completion of the Cruise Terminal V improvements on or before August 24, 2021.  

Item 1A: First Amendment to Design-Build Agreement for New Cruise Terminal V Program, Project No. 
2019-001, Contract No. DB18-SEA-01. This item requests ratification of the first amendment 
to the design-build agreement, which authorizes the County to purchase Completed Value 
Builders’ Risk Insurance. The County’s purchase of the Completed Value Builders’ Risk 
Insurance policy will result in a credit to the contract price of $1,447,491.00, via the execution 
of a deductive change order. After the deductive change order, the contract price of the design-
build agreement is a not-to-exceed amount of $174,099,628.20. 

Item 1B: Second Amendment to Design-Build Agreement for New Cruise Terminal V Program, Project 
No. 2019-001, Contract No. DB18-SEA-01. This item requests the ratification of the second 
amendment to the design-build agreement, which authorizes the County to execute one or more 
deductive change orders totaling $15,458,555.00, reducing the contract price from 
$174,099,628.20 to $158,641,073.20. In addition, the second amendment extends the 
substantial completion deadline to October 1, 2021 (without modification of the final 
completion deadline) and reduces liquidated damages from $15,000 per day to $7,500 per day. 

Item 2: Award of Construction Contract for Cargo Gate Modifications and Process Improvements, 
Project No. 2011-045.03, Contract No. 2011-045.03. This item requests ratification of a 
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contract in the total amount not to exceed $16,057,300.00, for final completion on or before 
November 17, 2020, to Central Florida Equipment Rentals, Inc. 

Item 3: Construction Contract for North Cruise Boulevard Extension Phase II B, Project No. 2017-
035.02B, Contract No. 2017-035.02B. This item requests ratification of a contract in the total 
amount not to exceed $6,086,180.00, for substantial completion on or before November 10, 
2020, to JVA Engineering Contractor, Inc. 

Item 4: Award of Design-Build Agreement for Cruise Terminal F Expansion and Berthing Re-
alignment Program, Project No. 2018-047, Contract No. DB19-SEA-01. This item requests 
ratification of a design-build agreement between the County and Lemartec Corporation 
(Lemartec) in the total amount not to exceed $120,751,934.94, for substantial completion of the 
Cruise Terminal F improvements on or before September 15, 2022.  

Scope 
Each of the projects described above are located in PortMiami. PortMiami is located within District 5, which 
is represented by Commissioner Eileen Higgins. The impact of the agenda item is countywide as PortMiami 
is a regional asset and generates employment for residents throughout Miami-Dade County. 

Fiscal Impact/Funding Source 
The fiscal impact of items 1, 1A, 1B, 2, 3, and 4, described further in Exhibits A-E, requires approximately 
$301,536,488 of capital projects funded with Seaport Department debt over 4 fiscal years (Fiscal Years 
2019/20 – 2022/23). Annual debt service cost is dependent on interest rates and is estimated between 
$18,511,790 (4.5 percent) and $23,090,893 (6.5 percent). Debt service is partially offset by cruise line Capital 
Recovery Surcharges (CRS) due each year in the amount of $10,827,300. Annual increases to County 
operating expenses and maintenance costs are estimated at $57,500. These projects provide facilities that 
will generate $1,246,001,177 in additional contractually obligated Port revenues, including the CRS 
revenues. Total additional Port revenues could increase to $2,053,523,617 if the contract options are 
exercised as contained in Resolution Nos. R-990-19 and R-992-19 approved by the Board on September 19, 
2019. 

Track Record/Monitor 
The Seaport Department’s Assistant Director of Capital Improvements, Elizabeth Ogden, R.A., LEED AP, 
will oversee the implementation of the projects. 

Due Diligence/Safety Information 
Due diligence was conducted by the Seaport Department and the Internal Services Department (ISD) in 
accordance with ISD’s Procurement Guidelines to determine responsibility, including verifying corporate 
status, performance, safety records (including Occupational Safety and Health Administration (OSHA) 
records), and compliance data. The lists that were reviewed include: convicted vendors, debarred vendors, 
delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse findings for 
the parties contracting to perform work with the County under Items 1-4. This information is being provided 
pursuant to Resolution Nos. R-187-12 and R-1181-18. 

Background 

A. The Seaport Expedite and Acceleration Ordinance
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On April 5, 2016, the Board approved Ordinance No. 16-38 authorizing the County Mayor or County 
Mayor’s designee to award, execute, and implement contracts for previously funded capital projects and 
related goods and services for projects identified in the Seaport’s Multi-Year Capital Plan’s Capital 
Improvements Program, without the need for prior Board approval, but subject to ratification by the Board. 
The accelerated approval process, provided through the Seaport Expedite and Acceleration Ordinance, 
reduces the time period to award a contract by approximately 60 days to assist the Seaport Department in 
meeting its tenant commitments and project deadlines. 

In order for a project and contract to be awarded, executed, and managed under the Seaport Expedite and 
Acceleration Ordinance, this Board must first include the proposed project in the approved capital 
improvement program, which the Board did at the September 19, 2019 special meeting on various cruise-
related items and in connection with the adoption of the Seaport Department’s budget for Fiscal Year 
2019/20. In addition, (1) the award value of the contract and operational considerations have been reviewed 
and approved by the Office of Management and Budget; (2) the base value of the recommended award does 
not exceed the Seaport Department’s base estimate by more than 20 percent; (3) the contractor receiving the 
award has an average evaluation of 2.5 or higher in the Capital Improvement Information System and has 
no outstanding debts or goal deficits and has submitted the required insurance(s), bonds, affidavits, and 
documentation provided for as a condition of award; and (4) no timely protests have been filed. Each of the 
proposed contract ratifications under this item meets the eligibility criteria for the use of the Seaport Expedite 
and Acceleration Ordinance set forth above. 

B. Ratification of Contracts

Exhibit A includes the details of the competitively bid awards for which ratifications are being
requested. Exhibit A contains the information bulleted below for the contract awards:

• Item Number
• Department Name
• Type of Solicitation
• Contract Type
• Project No.
• Contract No.
• Project Name
• Firm Awarded
• Commission District
• Contract Amount
• Funding Source(s)
• Operations Cost
• Maintenance Cost
• Start Date and End Date
• Contract Measures (SBE-Construction; SBE-Goods; SBE-Services; SBE-A&E; and CWP)
• Brief Project Description
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Attached as Exhibits B-E are the Recommendations to Award of the contracts referenced for Item Nos. 1 
(including 1A and 1B), 2, 3, and 4 in this memorandum. The contracts and amendment listed are executed 
by the County Mayor or County Mayor’s designee in accordance with the Seaport Expedite and Acceleration 
Ordinance. Copies are available from the Procurement/Contracts Management Division of the Miami-Dade 
Seaport Department upon request. 

1. Item No. 1 – Cruise Terminal V Design-Build Agreement

On September 19, 2019, this Board adopted Resolution No. R-992-19, approving a Preferential Berthing 
Rights Agreement between the County and Virgin Cruise Intermediate Limited (Virgin). This Preferential 
Berthing Rights Agreement required the County to enter into a design-build agreement on or before 
December 31, 2019, to deliver a new cruise terminal for Virgin in conformity with a design-criteria package 
prepared with the joint cooperation of Virgin and the County. The Preferential Berthing Rights Agreement 
establishes a project budget of $179,000,000 and requires the County to bear the risk of cost overruns unless 
the cost overruns are the result of a Virgin-requested change. The Preferential berthing Rights Agreement 
further requires that the new cruise terminal attain substantial completion on or before October 15, 2021. 
Item No. 1 seeks ratification of the design-build agreement that the County was required to enter into under 
the Preferential Berthing Rights Agreement, which was initially for an amount not to exceed 
$175,547,119.20. 

2. Item No. 1A – First Amendment to Cruise Terminal V Design-Build Agreement

In an effort to reduce capital expenditures to mitigate the financial impacts of the coronavirus disease 2019 
(COVID-19) pandemic, the County, Virgin, and Suffolk have worked together to identify cost savings 
opportunities. One opportunity that has already been identified is the transfer of the obligation to purchase 
builders’ risk coverage from Suffolk to the County. As indicated above, Suffolk has agreed to provide the 
County a credit of $1,447,491.00 for that transfer, which will reduce the contract price from $175,547,119.20 
to $174,099,628.20. Given the premium paid by the County for the policy of $554,001, the County has 
generated a savings of $893,490 through this amendment.  

3. Item No. 1B – Second Amendment to Cruise Terminal V Design-Build Agreement

On July 21, 2020, the Board adopted Resolution No. R. 730-20, authorizing the County Mayor or the County 
Mayor’s designee to modify the design, construction, and delivery requirements for the new Cruise Terminal 
V Project. Through an extensive project cost reduction exercise, the parties agreed to reduce costs and modify 
the Project’s scope without changing the visual integrity of the cruise terminal. These changes are 
memorialized in the attached amendment and will be realized through one or more deductive change orders. 
The Second Amendment (1) reduces the contract price by $15,458,555.00 from $174,099,628.20 to 
$158,641,073.20; (2) extends the Substantial Completion Date from August 24, 2021 to October 1, 2021 to 
account for the impact of making these changes while retaining the Final Completion Date of November 1, 
2021; and (3) reduces the Milestone No. 1 liquidated damages payable by Suffolk to the County from 
$15,000 per calendar day to $7,500 per calendar day. Liquidated damages assessed after the Final 
Completion Date remain unchanged. 
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4. Item No. 2 – Cargo Gate Modification Project

On November 8, 2018, this Board adopted Resolution No. R-1166-18, approving the Second Amendment to 
the Terminal Operating Agreement between the County and Terminal Link (Miami) LLC (TLM). The 
Second Amendment required the County, among other things, to construct new cargo gates for TLM within 
a reduced cargo terminal footprint. The implementation of the various capital projects approved in the Second 
Amendment, including the cargo gate modification project, allowed TLM to return 20 acres of its cargo 
terminal to the County for the development of Cruise Terminals AA and AAA by MSC Miami Cruise 
Terminals LLC (MMCT), an affiliate of MSC Cruises, S.A. Under the terms of the Second Amendment (and 
the subsequently approved Third Amendment to the Terminal Operating Agreement), the County is required 
to complete, among other things, the cargo gate modification project, before TLM is required to return the 
20 acres to the County so that the County, in turn, may turn those acres over to MMCT for the development 
of Cruise Terminals AA and AAA. Item No. 2 seeks ratification of the construction agreement that the 
County entered into to perform that work in an amount not to exceed $16,057,300.00. 

Although the contract that is being ratified has a final completion date of November 17, 2020, it is anticipated 
that this date will be delayed based on revisions to the project and impacts of COVID-19. In anticipation of 
this delay, the County has negotiated an extension to the MMCT land turnover date. On July 21, 2020, this 
Board approved Resolution No. R-728-20, which authorized an extension of the MMCT land turnover date 
to no earlier than April 15, 2021, and no later than May 15, 2021. 

5. Item No. 3 – North Cruise Boulevard Extension Phase II B

On September 19, 2019, this Board adopted Resolution No. R-988-19, approving the Third Amended and 
Restated Cruise Terminal Agreement between the County and NCL (Bahamas) Ltd (“NCLB”) (the “Third 
Amended Agreement”). The Third Amended Agreement increased the agreement’s maximum authorized 
amount from $215 million to $239 million in consideration of NCLB agreeing to, among other things, (i) 
pay all project related architectural, engineering, and design fees and costs; (ii) reimburse the County for all 
advanced project costs over $100 million up to $239 million, plus interest thereon and additional costs; and 
(iii) pay all project costs over $239 million from NCLB funds (without any right or reimbursement or credits
from the County). The resolution approving the Third Amended Agreement authorized the County, among
other things, to perform new project-related roadway improvements under the Seaport Expedite and
Acceleration Ordinance.

The North Cruise Boulevard Extension Phase II B Project construction improvements, awarded for 
$6,086,180.00, is structured to connect the existing Port Boulevard to PortMiami’s proposed new Cruise 
Terminals AA and AAA as well as provide a new entrance for the new Cruise Terminal B. In addition, the 
constructed multi lane roadway system will alleviate and improve the inbound and outbound traffic from 
PortMiami’s existing Cruise Terminals A and C. 

6. Item No. 4 – Cruise Terminal F Design-Build Agreement

On September 19, 2019, this Board adopted Resolution No. R-990-19, approving a Preferential Berthing 
Rights Agreement between the County and Carnival Corporation (Carnival). This Preferential Berthing 
Rights Agreement required the County to enter into a design-build agreement to complete cruise terminal 
improvements for Carnival in conformity with a design-criteria package prepared with the joint cooperation 
of Carnival and the County. Based on pre-bid design and construction estimates, the Preferential Berthing 
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Rights Agreement establishes a project budget of approximately $195,000,000 and requires the County to 
bear the risk of cost overruns unless the cost overruns are the result of a Carnival-requested change and with 
required reimbursement payments from Carnival to the county of $65,000,000.00 plus interest and costs. 
However, as indicated above, the bids received in response to the Request for Design-Build Services and the 
subsequent negotiations between the County and the design-builder resulted in lower project costs, such that 
the recommended design-build agreement is for a not-to-exceed amount of $120,751,934.94, inclusive of 
contingencies. The Preferential Berthing Rights Agreement further requires that the cruise terminal 
improvements be completed on or before October 31, 2022. Item No. 4 seeks ratification of the design-build 
agreement that the County was required to enter into under the Preferential Berthing Rights Agreement. 

 
 
 
 

Attachments 
 
 
 
   _________________ 

Jack Osterholt 
Deputy Mayor 
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EXHIBIT A 

RATIFICATION OF CONTRACT AWARDS 
AUTHORIZED BY THE SEAPORT 

ACCELERATION ORDINANCE 

ITEMS NO. 1, 1A, and 1B 
NEW CRUISE TERMINAL V PROGRAM 

(FORMALLY CRUISE TERMINAL H) 
PROJECT NO. 2019-001 

CONTRACT NO. DB18-SEA-01 

ITEM NO. 2 
CARGO GATE MODIFICATIONS AND 

PROCESS IMPROVEMENTS 
PROJECT NO. 2011-045.03 

CONTRACT NO. 2011-045.03 

ITEM NO. 3 
NORTH CRUISE BOULEVARD EXTENSION PHASE II B 

PROJECT NO. 2017-035.02B 
CONTRACT NO. 2017-035.02B 

ITEM NO. 4
CRUISE TERMINAL F EXPANSION AND 
BERTHING RE-ALIGNMENT PROGRAM 

PROJECT NO. 2018-047 
CONTRACT NO. DB19-SEA-01 
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EXHIBIT A 
Ratification of Contract Awards Authorized by the 

Seaport Acceleration Ordinance 

New Cruise Terminal V Program (Formally Cruise Terminal H) 
Project No. 2019-001 

Contract No. DB18-SEA-01 

Item No. 1 
Department Name Miami-Dade County Seaport Department 
Type of Solicitation County Bid Process 
Contract Type Construction Contract 
Project No. 2019-001 
Contract No. DB18-SEA-01 
Project Name New Cruise Terminal V Program 

(formally Cruise Terminal H) 
Firm Awarded Suffolk Construction Company, Inc. 
Commission District District 5 - Honorable Eileen Higgins 
Contract Amount $175,547,119.20 
Funding Source(s) Seaport Bonds/Loans and Seaport Future Financing 
Operations Cost $35,000.00 per month 
Maintenance Cost $15,000.00 per month 
Start Date and End Date December 30, 2019, to November 1, 2021 

Contract Measures (SBE-Construction; SBE-Services; 
SBE-A&E; and CWP) 

• SBE-Construction: 8.91% (Est. Value $13,765,388.00)

• SBE-Services: 4.00% (Est. Value $6,179,747.70)

• SBE-A&E: 18.50% (Est. Value $2,598,330.33)

• CWP: 10.00% (Number of New Hires)

Brief Project Description 

The Work of this Contract is based on the need to provide 
professional services, which include Port and Waterway Systems 
Architectural and Engineering, Planning, Design, Construction, and 
Post Design Services. These services are required to support port 
operations that are evolving as the industry advances. 

Item No. 1A 
Department Name Miami-Dade County Seaport Department 
Type of Solicitation County Bid Process 
Contract Type First Amendment to the Construction Contract 
Project No. 2019-001 
Contract No. DB18-SEA-01 
Project Name New Cruise Terminal V Program 

(formally Cruise Terminal H) 
Firm Awarded Suffolk Construction Company, Inc. 
Commission District District 5 - Honorable Eileen Higgins 
Contract Amount $174,099,628.20 (County’s purchase of a Completed Value 

Builders’ Risk Insurance policy will result in a credit to the Contract 
Amount of $1,447,491.00) 

Funding Source(s) Seaport Bonds/Loans and Seaport Future Financing 
Operations Cost $35,000.00 per month 
Maintenance Cost $15,000.00 per month 
Start Date and End Date December 30, 2019, to November 1, 2021 

Contract Measures (SBE-Construction; SBE-Services; 
SBE-A&E; and CWP) 

• SBE-Construction: 8.91% (Est. Value $13,765,388.00)

• SBE-Services: 4.00% (Est. Value $6,179,747.70)

• SBE-A&E: 18.50% (Est. Value $2,598,330.33)

• CWP: 10.00% (Number of New Hires)

Brief Project Description 

The Work of this Contract is based on the need to provide 
professional services, which include Port and Waterway Systems 
Architectural and Engineering, Planning, Design, Construction, and 
Post Design Services. These services are required to support port 
operations that are evolving as the industry advances. 
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EXHIBIT A 

Ratification of Contract Awards Authorized by the  
Seaport Acceleration Ordinance 

 
New Cruise Terminal V Program (Formally Cruise Terminal H) 

Project No. 2019-001 
Contract No. DB18-SEA-01 

 

Item No. 1B 

Department Name Miami-Dade County Seaport Department 

Type of Solicitation County Bid Process 

Contract Type Second Amendment to the Construction Contract 

Project No. 2019-001 

Contract No.  DB18-SEA-01 

Project Name New Cruise Terminal V Program 

(formally Cruise Terminal H) 

Firm Awarded Suffolk Construction Company, Inc. 

Commission District District 5 - Honorable Eileen Higgins 

Contract Amount $158,641,073.20 (Extension of the substantial completion deadline 

to October 1, 2021 (without modification of the final completion 

deadline) and reduction of the liquidated damages from $15,000 per 

day to $7,500 per day will result in a credit to the Contract Amount 

of $15,458,555.00) 

Funding Source(s) Seaport Bonds/Loans and Seaport Future Financing 

Operations Cost $35,000.00 per month 

Maintenance Cost $15,000.00 per month 

Start Date and End Date December 30, 2019, to November 1, 2021 

 
Contract Measures (SBE-Construction; SBE-Services; 

SBE-A&E; and CWP) 

• SBE-Construction: 8.91% (Est. Value $13,765,388.00) 
 

• SBE-Services: 4.00% (Est. Value $6,179,747.70) 

 

• SBE-A&E: 18.50% (Est. Value $2,598,330.33) 

 

• CWP: 10.00% (Number of New Hires) 

 

 

Brief Project Description 

The Work of this Contract is based on the need to provide 

professional services, which include Port and Waterway Systems 

Architectural and Engineering, Planning, Design, Construction, and 
Post Design Services. These services are required to support port 

operations that are evolving as the industry advances. 
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EXHIBIT A 

Ratification of Contract Awards Authorized by the  
Seaport Acceleration Ordinance 

 
Cargo Gate Modifications and Process Improvements 

Project No. 2011-045.03 
Contract No. 2011-045.03 

 
Item No. 2 

Department Name Miami-Dade County Seaport Department 

Type of Solicitation County Bid Process 

Contract Type Construction Contract 

Contract No. / Project No. 2011-045.03 

Project Name Cargo Gate Modifications and Process 
Improvements 

Firm Awarded Central Florida Equipment Rentals, Inc. 

Commission District District 5 - Honorable Eileen Higgins 

Contract Amount $16,057,300.00 

Funding Source(s) FDOT Funds; Federal Transportation Grant; 
Future Financing 

Operations and Maintenance Costs No Cost Impacts 

Start Date and End Date January 2, 2020, to November 17, 2020 

Contract Measures (SBE-Construction; SBE- 
Goods; SBE-Services; and CWP) 

No Measures (Due to State and Federal 
Grant Funding) 

 
 
Brief Project Description 

The Work of this Contract consists of new 
infrastructure and facilities improvements to 
the existing cargo container terminal gate 
complexes located at the Miami-Dade County 
Seaport Department. 
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EXHIBIT A 

Ratification of Contract Awards Authorized by the 
Seaport Acceleration Ordinance 

North Cruise Boulevard Extension Phase II B 
Project No. 2017-035.02B 

Contract No. 2017-035.02B 

Item No. 3 

Department Name Miami-Dade County Seaport Department 

Type of Solicitation County Bid Process 

Contract Type Construction Contract 

Contract No. / Project No. 2017-035.02B 

Project Name North Cruise Boulevard Extension Phase II B 

Firm Awarded JVA Engineering Contractor, Inc. 

Commission District District 5 - Honorable Eileen Higgins 

Contract Amount $6,086,180.00 

Funding Source(s) Future Financing 

Operations and Maintenance Costs No Cost Impacts 

Start Date and End Date February 14, 2020, to November 10, 2020 

Contract Measures (SBE-Construction; SBE- 
Goods; SBE-Services; and CWP) 

• SBE-Construction: 18.26% (Est. Value
$1,081,831.96)

• SBE-Goods: 2.20% (Est. Value $130,341.20)

• CWP: 10.00%

Brief Project Description 

The North Cruise Boulevard Extension Phase II B 
Project is for the multi lane roadway construction 
from Port Boulevard to the connection of North 
Cruise Boulevard east of Cruise Terminal B. 
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EXHIBIT A 

Ratification of Contract Awards Authorized by the  
Seaport Acceleration Ordinance 

 
Cruise Terminal F Expansion and Berthing Re-alignment Program  

Project No. 2018-047 
Contract No. DB19-SEA-01 

 
Item No. 4 

Department Name Miami-Dade County Seaport Department 

Type of Solicitation County Bid Process 

Contract Type Construction Contract 

Project No. 2018-047 

Contract No.  DB19-SEA-01 

Project Name Cruise Terminal F Expansion and  
Berthing Re-alignment Program 

Firm Awarded Lemartec Corporation 

Commission District District 5 - Honorable Eileen Higgins 

Contract Amount $120,751,934.94 

Funding Source(s) Seaport Future Financing 

Operations Cost $3,000.00 per month 

Maintenance Cost $4,500.00 per month 

Start Date and End Date August 31, 2020, to October 31, 2022 

 
Contract Measures (SBE-Construction; SBE-
Services; SBE-A&E; and CWP) 

• SBE-Construction: 8.91% (Est. Value $9,741,912.37) 
 

• SBE-Services: 4.00% (Est. Value $4,373,473.57) 
 

• SBE-A&E: 20.00% (Est. Value $1,329,734.12) 
 

• CWP: 10.00% 

 
 
Brief Project Description 

The Work of this Contract is based on the need to provide 
professional services, which include Port and Waterway 
Systems Architectural and Engineering, Planning, 
Design, Construction, and Post Design Services. These 
services are required to support port operations that are 
evolving as the industry advances. 
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EXHIBIT B 

 

CONTRACT AWARD RECOMMENDATION 
 

FIRST AMENDMENT TO DESIGN-BUILD AGREEMENT 
 

SECOND AMENDMENT TO DESIGN-BUILD AGREEMENT 
 
 
 

ITEM NO. 1 
 

NEW CRUISE TERMINAL V PROGRAM (FORMALLY 
CRUISE TERMINAL H) 

 
PROJECT NO. 2019-001 

CONTRACT NO. DB18-SEA-01 
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EXHIBIT C 

 

CONTRACT AWARD RECOMMENDATION 
 

ITEM NO. 2 
 
 

CARGO GATE MODIFICATIONS AND  
PROCESS IMPROVEMENTS 

 
PROJECT NO. 2011-045.03 

CONTRACT NO. 2011-045.03 
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EXHIBIT D 

CONTRACT AWARD RECOMMENDATION 

ITEM NO. 3 

NORTH CRUISE BOULEVARD EXTENSION PHASE II B 

PROJECT NO. 2017-035.02B 
CONTRACT NO. 2017-035.02B 
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EXHIBIT E 

 

CONTRACT AWARD RECOMMENDATION 
 

ITEM NO. 4 
 
 

CRUISE TERMINAL F EXPANSION AND 
BERTHING RE-ALIGNMENT PROGRAM 

 
PROJECT NO. 2018-047 

CONTRACT NO. DB19-SEA-01 
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Memorandum B,M@D 
Date: 

To: 

Through: 

From: 

August 17, 202cCL ·. ~. OF 1 HE. 80 

Carlos A. Gimenezzozo AUG 2 I PM 12: 5 5 
County Mayor 

Juan M. Kuryla 
Director 
Seaport Department 

I 

Subject: Contract Award Recommendation for Design-Build Services for Cruise Terminal F 
Expansion and Berthing Re-alignment Program - Project No: 2018-047; Contract No: 
DB19-SEA-01, to Lemartec Corporation 

RECOMMENDATION 

This Recommendation for Award for Design Build Contract Number DB19-SEA-01 between Lemartec 
Corporation and Miami-Dade County (County) has been prepared by PortMiami, and is recommended for 
approval for a total contract amount not to exceed $120,751 ,934.94, inclusive of a contingency allowance 
amount of $10,544,1 37.25. 

DELEGATED AUTHORITY 
The authority of the County Mayor or County Mayor's designee to execute and implement this contract is 
consistent with those authorities granted under Section 2-8.2.15 of the Code of Miami-Dade County (Seaport 
Expedite Ordinance). In addition, on September 19, 2019, via Resolution No. R-990-19, the Board 
authorized the County Mayor or his Designee to award a contract for the construction of Cruise Terminal F 
and Berthing Re-alignment following the Seaport's Expedite Ordinance guidelines. It is intended that this 
action will enable the Terminal to be completed by October 2022, as required in the Berthing Agreement 
between Miami-Dade County and Carnival Corporation, also approved via Resolution No. R-990-19. 

Additional delegation of authorities requested for this contract are as follows : 

Authority to exercise all provisions of the provisions in the contract, including, but not limited to, Section 16.3 
of the Design-Build Contract, which stipulates that all disputes shall be decided by the Director of PortMiami 
after a transcribed hearing, and subject to review by the Appellate Division of the Circuit Court in and for 
Miami-Dade County. 

SCOPE 

PROJECT NAME: Design-Build Services for Cruise Terminal F Expansion and Berthing Re-
alignment Program 

PROJECT NO: 2018-047 

CONTRACT NO: DB19-SEA-01 

PROJECT DESCRIPTION: The scope of services includes port and waterway systems 
architectural and engineering, planning, design, construction and post 
design services. These services are required to support port 
operations that are evolving as the industry advances. The project 
may include upgrades from all or some of the following components: 
provisional operations; passenger drop off and pick up areas; ticketing 
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Approved       Mayor Agenda Item No. 8(J)(1)
10-20-20Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTIONS BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE UNDER THE 

MIAMI-DADE SEAPORT DEPARTMENT CAPITAL 

IMPROVEMENT EXPEDITE AND ACCELERATION 

ORDINANCE, SECTION 2-8.2.15 OF THE CODE OF MIAMI-

DADE COUNTY, FLORIDA; RATIFYING THE (1) AWARD OF 

A DESIGN-BUILD AGREEMENT TO SUFFOLK 

CONSTRUCTION COMPANY FOR THE NEW CRUISE 

TERMINAL V PROGRAM (CTV DESIGN-BUILD 

AGREEMENT) IN THE AMOUNT OF $175,547,119.20; (2) 

FIRST AMENDMENT TO THE CTV DESIGN BUILD 

AGREEMENT RESULTING IN NET SAVINGS TO THE 

COUNTY OF $893,490.00; (3) SECOND AMENDMENT TO THE 

CTV DESIGN-BUILD AGREEMENT REDUCING THE 

CONTRACT AMOUNT BY $15,458,555.00, EXTENDING THE 

SUBSTANTIAL COMPLETION DEADLINE TO OCTOBER 1, 

2021, AND REDUCING THE MILESTONE NO. 1 DAILY 

LIQUIDATED DAMAGES AMOUNT TO $7,500.00; (4) 

AWARD OF CONSTRUCTION CONTRACT TO CENTRAL 

FLORIDA EQUIPMENT RENTALS, INC. FOR CARGO GATE 

MODIFICATIONS AND PROCESS IMPROVEMENTS IN THE 

AMOUNT OF $16,057,300.00; (5) AWARD OF 

CONSTRUCTION CONTRACT TO JVA ENGINEERING 

CONTRACTOR, INC. FOR THE NORTH CRUISE 

BOULEVARD EXTENSION PHASE II B PROJECT IN THE 

AMOUNT OF $6,086,180.00; (6) AWARD OF CONSTRUCTION 

CONTRACT TO LEMARTEC CORPORATION FOR THE 

CRUISE TERMINAL F EXPANSION AND BERTHING 

REALIGNMENT PROGRAM IN THE AMOUNT OF 

$120,751,934.94; AND AUTHORIZING THE COUNTY MAYOR 

OR COUNTY MAYOR’S DESIGNEE TO EXERCISE ALL 

PROVISIONS OF THE AGREEMENTS AND AMENDMENTS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

actions of the County Mayor or County Mayor’s designee, as authorized by Section 2-8.2.15 of 

the Code of Miami Dade County, Florida, specifically to approve the: 
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1. Award of a Design-Build Agreement to Suffolk Construction Company, Inc. for

the New Cruise Terminal V Program (Project No. 2019-002, Contract No. DB18-SEA) (the “CTV 

Design-Build Agreement”) in the amount of $175,547,119.20; 

2. First Amendment to the CTV Design-Build Agreement reducing the contract

amount by $1,447,491.00 and resulting in net savings to the County, after the purchase of the 

required insurance, of $893,490.00; 

3. Second Amendment to the CTV Design-Build Agreement reducing the contract

amount by $15,458,555.00, extending the substantial completion deadline for the project to 

October 1, 2021 and reducing the Milestone No. 1 daily liquidated damages amount to $7,500.00; 

4. Award of the Construction Contract to Central Florida Equipment Rentals, Inc. for

Cargo Gate Modifications and Process Improvements (Project No. 2011-045.03, Contract No. 

2011-045.03) in the amount of $16,057,300.00; 

5. Award of the Construction Contract to JVA Engineering Contractor, Inc. for the

North Cruise Boulevard Extension Phase II B (Project No. 2017-035.02B, Contract No. 2017-

035.02B) in the amount of $6,086,180.00; and 

6. Award of a Design-Build Agreement to Lemartec Corporation for the Cruise

Terminal F Expansion and Berthing Realignment Program (Project No. 2018-047, Contract No. 

DB19-SEA-01) in the amount of $120,751,934.94. 

The Board further authorizes the County Mayor or County Mayor’s designee to exercise 

the provisions in each of the foregoing agreements and amendments. The solicitation documents 

and contracts are kept on file and are available upon request from the Contracts, Procurement, and 

Materials Management Division of the Seaport Department. 
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The foregoing resolution was offered by Commissioner        , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman 

Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 

Jose “Pepe” Diaz Sally A. Heyman 

Eileen Higgins Barbara J. Jordan 

Joe A. Martinez Jean Monestime 

Dennis C. Moss Sen. Javier D. Souto 

Xavier L. Suarez 

The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of October, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Miguel A. Gonzalez 
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José "Pepe" Diaz

Daniella Levine Cava

absent

absent

aye
aye

aye

aye
aye
aye

aye
aye
aye
aye
aye

Melissa Adames 
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