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Subject: Recommendation to Reject All Proposals: Endpoint Security Enterprise Solution

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the rejection of all proposals
received under Request for Proposals No. RFP-01282, Endpoint Security Enterprise Solution, for the
Information Technology Department (ITD).

In late 2019, ITD conducted a review of best practices for cyber security in preparation for the upcoming
Super Bowl LIV. As part of this review, an uptick in cyber attacks on public entities was identified. As a
result, under Resolution No. R-1300-19, an emergency contract was established with FireEye Inc. to
obtain managed cyber security services to proactively reinforce the County’s security portfolio. Managed
cyber security services provide a holistic approach to enterprise cyber security and monitoring, including
analytics, threat intelligence and detection, as well as protection and containment for the County’s
hardware and software infrastructure. Following the emergency contract, Contract No. 190000001531
was established under Resolution No. R-1302-19 for a three-year term to allow the County to continue
to obtain managed cyber security services from FireEye, Inc.

Prior to establishing Contract No. 190000001531, the County had issued a competitive Request for
Proposals (RFP) No. RFP-01282 to select an Endpoint Security Enterprise Solution to provide cyber
security for devices that reside on the County’s network. Endpoint security is one component of managed
cyber security services. As a result of the updated approach to cyber security which was established in
preparation for Super Bowl LIV, a standalone contract for an endpoint security solution is no longer
needed and rejection of all proposals is recommended.

Due to the critical nature of cyber security, as detailed in Resolution No. R-1302-19, ITD will conduct a
thorough review of the cyber security industry, including threats, standards, best practices, current
requirements, and providers in the industry during the term of Contract No. 190000001531 in order to
develop a comprehensive RFP to select a provider for managed cyber security services for the future,
This RFP will include, but will not be limited to endpoint security. It is anticipated that this RFP will be
presented to the Board in 2022.

Scope
The scope of this item is countywide in nature.

Fiscal Impact/Funding Source
There is no fiscal impact for the rejection of proposals.

Track Record/Monitor .
Santiago A. Pastoriza of the Internal Services Department is the Procurement Contracting Officer.
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Vendors Not Recommended for Award

Vendor

Reason for Not Recommending

Arete Solutions Direct LLC. d/b/a Arete Solutions

Biznesshosting, Inc. d/b/a Volico

CDW Government, LLC.

Clarium Managed Services

Compuquip Technologies, LLC

Dimension Data North America

Flagler Techologies

GigaNetworks, Inc.

GovBros, LLC d/b/a ThinkIT Ai

IBM Corporation

Loxia Technologies, Inc.

United Data Technologies

Universal Adaptive Consulting Services, Inc.

Rejection of all Proposals

Applicable Ordinances and Contract Measures

o The two percent User Access Program provision would have applied.
e The Small Business Enterprise Selection Factor would have applied.

o The Living Wage did not apply.
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County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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RESOLUTION NO. R-146-21

RESOLUTION  APPROVING REJECTION OF ALL
PROPOSALS RECEIVED IN RESPONSE TO REQUEST FOR
PROPOSALS NO. RFP-01282 FOR THE PURCHASE OF
ENDPOINT SECURITY ENTERPRISE SOLUTION FOR THE
INFORMATION TECHNOLOGY DEPARTMENT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
rejection of all proposals received in response to Request for Proposals No. RFP-01282 for the
purchase of Endpoint Security Enterprise Solution for the Information Technology Department.
A copy of the solicitation document and the proposals received in response to it are on file with
and available upon request from the Internal Services Department, Strategic Procurement Division.

The foregoing resolution was offered by Commissioner Joe A. Martinez ,

who moved its adoption. The motion was seconded by Commissioner Danielle Cohen Higgins

and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman aye

Oliver G. Gilbert, 11l, Vice-Chairman  aye
Sen. Rene Garcia aye Keon Hardemon aye
Sally A. Heyman aye Danielle Cohen Higgins aye
Eileen Higgins aye Joe A. Martinez aye
Kionne L. McGhee aye Jean Monestime aye
Raquel A. Regalado aye Rebeca Sosa aye

Sen. Javier D. Souto aye
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The Chairperson thereupon declared this resolution duly passed and adopted this 2" day
of March, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Melissa Adames

By:
Deputy Clerk

Approved by County Attorney as %
to form and legal sufficiency.

Oren Rosenthal





