
Recommendation 
This Recommendation for Award of a Professional Services Agreement (PSA), Contract Number: 
IRP249-DTPW18-CEI between Atkins North America, Inc. and Miami-Dade County (County) has 
been prepared by the Department of Transportation and Public Works (DTPW) and is recommended 
for approval by the Board of County Commissioners (Board) pursuant to Section 2-8.1 of the Code 
of the County (Code), for a total contract amount not to exceed $7,380,604.00, inclusive of a 
contingency allowance amount of $670,964.00. 

This recommendation for award will provide Construction, Engineering and Inspection (CEI) 
services for contract administration and inspection in support of the Metromover Comprehensive 
Wayside System Overhaul project (the Project). The Consultant will manage and inspect the work 
performed by the selected Proposer’s team to ensure compliance with the design-build criteria, 
contract requirements, construction and design standards, plans, specifications and DTPW requests. 
The Consultant will provide support to DTPW to include, but not be limited to: assistance during the 
design and construction phases of the Project and perform duties such as design-build program 
logistics, contract management and oversight, planning, schedule development and monitoring, 
permitting, permitting follow-up, design review and support with subject matter experts for all 
deliverables, qualification testing, manufacturing, acceptance testing of all systems, on-site and off-
site inspections, First Article Inspections including review, witness and approve, provide 
engineering/technical recommendations, plans review and resident engineering, office engineering, 
quality control, quality control inspections for systems, testing analyses, contract administration, 
construction safety and security coordination and compliance, construction survey analysis, manage 
budget for the project, assist with cash flow reports, monitor the Proposer Team’s progress, 
construction cost estimates, invoices/requisitions analyses and recommendations, process shop 
drawings, review, prepare and respond, track and process requests for information. field change 
requests, analysis of supplemental agreements and change orders with recommendations, rail system 
testing services, oversight contractor safety certification for the system and vehicles, rail system 
start-up services, vehicle commissioning and contract closeout phases of the Project. 

This contract award recommendation is placed for Board review pursuant to the Code Section 29-
124(f). This contract award recommendation may only be considered by the Board if the Citizens’ 
Independent Transportation Trust (CITT) has forwarded a recommendation to the Board prior to the 
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date scheduled for Board consideration or 45 days have elapsed since the filing with the Clerk of the 
Board of this contract award recommendation. If the CITT has not forwarded a recommendation and 
45 days have not elapsed since the filing of this award recommendation, a request for withdrawal of 
this item will be submitted. 

Delegation of Authority 
The authority of the Miami-Dade County (County) Mayor or County Mayor's designee to execute 
and implement this contract is consistent with those authorities granted under the Code. No further 
delegation is necessary or being requested for this contract. 

Scope 
The scope of this item is countywide in nature. The Project extends from 50 NE 15th Street to 50 SE 
14th Street, which is located in District 5, represented by Commissioner Eileen Higgins. 

Fiscal Impact/Funding Source 
The fiscal impact for the contract is $7,380,964.00, which includes a contingency allowance amount 
of $670,964.00 for unforeseen work. There are no operation and maintenance costs as this is a PSA 
for CEI services. Funding for this project can be found in Volume 2 of the Fiscal Year 2020-21 
Proposed Budget and Multi-Year Capital Plan, Capital Budget Project No. 673910 – Metromover – 
Improvement Projects, Site No. 3001385, with the funding sources outlined below. 

Contract Award Funding Sources  Amount 
People’s Transportation Plan (PTP) Bond Program $5,028,604.00 

Federal Transit Administration (FTA) Section $2,352,000.00 
5307/5309 Formula Grant 

Total Funding: $7,380,604.00 

Background 
The Automated People Mover (APM) system was designed and installed by Bombardier 
Transportation (formerly Westinghouse) and began passenger service in April 1986. The 
Metromover System began passenger services with nine stations configured in a 1.9-mile loop and 
operated a total fleet of 12 vehicles within the Miami Central Business District. In May 1994, the 
Metromover extensions to the Omni and Brickell areas began service, which added an additional 2.5 
miles of guideway, 12 stations and 17 vehicles. In 2008, the first 12 mover vehicles were replaced, 
followed by 17 new replacements in 2012. Today’s Metromover System is comprised of 21 stations, 
4.4 miles of dual lane guideway, 25 guideway switches, 29 vehicles and a Central Control Facility 
located at the Government Center. 

Throughout the Metromover’s 34-year history, the system has expanded and vehicle fleet has been 
replaced; however, many major subsystems that make up the system have not been replaced or 
refurbished and have now reached the end of its design life. These subsystems include the Automatic 
Train Control System, Data Transmission System with Supervisory Control and Data Acquisition, 
several Power Distribution System elements (e.g., low voltage breakers, protective relays, ground 
switches, etc.), guideway switch equipment and Central Control Facility equipment. To maintain 
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good equipment reliability and an overall high Metromover System service availability, these major 
subsystems need to be replaced or refurbished. The Project will include the design, supply 
manufacture, installation, testing and commissioning of the APM System into a fully functional 
Metromover System. The Board approved the addition of the Project to the PTP’s Five-Year 
Implementation Plan on March 6, 2018, following a favorable recommendation by the CITT.  

A Notice to Professional Consultants (NTPC) was advertised on July 11, 2019. Exhibit 1 to this 
memorandum contains the detailed scope of services, technical certification requirements and other 
information regarding this Project. Prior to the submission deadline, the NTPC solicitation was 
downloaded 155 times. Five proposals were received by the submittal deadline of August 29, 2019. 
All respondents were found in compliance with the technical certification and FTA requirements 
established for this solicitation. All proposers, with the exception of SYSTRA Consulting, Inc. 
satisfied the Disadvantaged Business Enterprise (DBE) requirements established for the solicitation. 

The Competitive Selection Committee (CSC) appointed by the County Mayor conducted a First-Tier 
Meeting on January 16, 2020, to evaluate the proposals received. The firms were evaluated in 
accordance with Section 2-10.4 of the Code, Implementing Order 3-34, and Administrative Order 3-
39. Local preference was not applied because the solicitation has federal provisions that prohibit the
application of geographical preferences. The total scores for the firms, in the order of highest ranked,
were as follows: the First Ranked Firm, Atkins North America, Inc. received an Adjusted Ordinal
Score of four points; the Second Ranked Firm, Lea & Elliott, Inc. received an Adjusted Ordinal
Score of nine points; the Third Ranked Firm, Parsons Transportation Group Inc. received an
Adjusted Ordinal Score of nine points; the Fourth Ranked, SYSTRA Consulting, Inc. received an
Adjusted Ordinal Score of 11 points; and the Fifth Ranked Firm, Hill International, Inc. received an
Adjusted Ordinal Score of 12 points. In accordance with the NTPC, the tiebreaker utilized to break
the tie for second ranked and third ranked place was the total adjusted qualitative score. The
qualitative score for Lea & Elliott, Inc. was 265 points and 264 for Parsons Transportation Group
Inc., resulting in a second place ranking for Lea & Elliott, Inc. and a third place ranking for Parsons
Transportation Group Inc.

Based on the CSC’s professional judgement, the information provided in the proposals was deemed 
sufficient to determine the experience and qualifications of the firms. As a result, and by a majority 
vote, the CSC decided to forego Second-Tier proceedings and recommended that negotiations be 
conducted with Atkins North America, Inc. Subsequently, on May 5, 2020, the first negotiation 
meeting was held. After three negotiations, the Negotiation Committee arrived at a schedule of rates 
that was fair and reasonable to provide CEI services for the Project. Based on the above, it is 
recommended that this Agreement be awarded in the not to exceed amount of $7,380,604.00 
(inclusive of the 10.00% contingency allowance amount of $670,964.00), to Atkins North America, 
Inc. 

According to the Division of Small Business Development’s (SBD) database, there are no violations 
on record within the last three years for Atkins North America, Inc. The Project has been assigned an 
18 percent DBE race-conscious goal. According to the Firm History Report provided by SBD, 
within the last three years, Atkins North America, Inc. has held six contracts, three through the 
Equitable Distribution Program (EDP), with a total value of $12,713,750.00, including a change 
order in the amount of $200,000.00, approved under the EDP program, for a contract awarded on 
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April 7, 2017. It is anticipated that the Notice to Proceed to Atkins North America, Inc. will be 
issued approximately 60 days prior to Board approval of the Request for Proposal No. 01307 entitled 
“Metromover Comprehensive Wayside System Overhaul”. Included below are the sub-consultants 
that Atkins North America, Inc. has identified for the Project. 

Sub-consultants: Percentage of DBE Goal (18.00%) 
DBE Firm - 305 Consulting Engineers, LLC   14.00% 
DBE Firm - MCO Construction & Services, Inc. 4.00% 
Non-DBE Firm - HNTB Corporation  N/A 
Non DBE Firm - PMA Consultants LLC N/A 

Track Record/Monitor 
Julie Whiteside of the Internal Services Department is the Procurement Contracting Officer 3 and 
Leticia Smith of DTPW is the Chief of Contract Services. German Arenes, P.E., Chief of 
Construction, Structural Inspection and Analysis of DTPW, is responsible for the implementation 
and administration this PSA. 

Due Diligence 
Pursuant to Resolution R-187-12 and in accordance with the Internal Services Department’s 
Procurement Guidelines, DTPW staff exercised due diligence to determine Consultant responsibility 
for Atkins North America, Inc. The lists that were referenced included, but were not limited to: 
convicted vendors, debarred vendors, delinquent contractors, suspended vendors and federal 
excluded parties. There were no adverse findings relating to the Consultant’s responsibility. There 
are 37 evaluations on record for Atkins North America, Inc. in the Capital Improvements 
Information System with an average rating of 3.8 out of a possible 4.0 points. 

________________________ 
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(N)(6) 
3-2-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF A PROFESSIONAL 

SERVICES AGREEMENT BETWEEN MIAMI-DADE COUNTY 

AND ATKINS NORTH AMERICA, INC. FOR 

CONSTRUCTION, ENGINEERING AND INSPECTION 

SERVICES FOR THE METROMOVER COMPREHENSIVE 

WAYSIDE SYSTEM OVERHAUL, CONTRACT NO. IRP249-

DTPW18-CEI, IN AN AMOUNT NOT TO EXCEED 

$7,380,604.00, INCLUSIVE OF A CONTINGENCY 

ALLOWANCE OF $670,964.00; AUTHORIZING THE USE OF 

$5,028,604.00 IN PEOPLE’S TRANSPORTATION PLAN BOND 

PROGRAM FUNDS FOR THIS PROJECT WHICH WAS 

ADDED TO THE FIVE-YEAR IMPLEMENTATION PLAN ON 

MARCH 6, 2018; AND AUTHORIZING THE COUNTY MAYOR 

OR THE COUNTY MAYOR’S DESIGNEE TO EXECUTE SAME 

AND TO EXERCISE THE RIGHTS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the Contract Award of a Professional Services Agreement 

between Miami-Dade County and Atkins North America, Inc. for Construction, Engineering and 

Inspection Services for the Metromover Comprehensive Wayside System Overhaul; Contract 

Number IRP249-DTPW18-CEI, in an amount not to exceed $7,380,604.00, inclusive of the 

contingency allowance of $670,964.00, and authorizes the use of $5,028,604.00 in People’s 

Transportation Plan Bond Program funds for this project, which was added to the Five-Year 

Implementation Plan on March 6, 2018. 
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Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

Professional Services Agreement, in substantially the form attached hereto and made a part hereof, 

and to exercise all rights contained therein. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of March, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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aye 
aye 
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aye 
aye 

aye 
aye 

aye 
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Melissa Adames 



EXHIBIT 1 
ADDITIONAL PROJECT REQUIREMENTS 

PROJECT NAME: Construction, Engineering and Inspection Services for the Metromover 
Comprehensive Wayside System Overhaul 

PROJECT NO: IRP249 

CONTRACT NO: IRP249-DTPW18-CEI 

PROJECT DESCRIPTION: 

DTPW has a need to establish a non-exclusive PSA to provide CEI services for contract 
administration and inspection in support of the Project. The Consultant will manage and inspect 
the work performed by the selected Proposer’s team to ensure compliance with the design-build 
criteria, contract requirements, construction and design standards, plans, specifications and DTPW 
requests. The Consultant will provide support to DTPW to include, but not be limited to: assistance 
during the design and construction phases of the Project and perform duties such as design-build 
program logistics, contract management and oversight, planning, schedule development and 
monitoring, permitting, permitting follow-up, design review and support with subject matter 
experts for all deliverables, qualification testing, manufacturing, acceptance testing of all systems, 
on-site and off-site inspections including First Article Inspections including review, witness and 
approve, provide engineering/technical recommendations, plans review and resident engineering, 
office engineering, quality control, quality control inspections for systems, testing analyses, 
contract administration, construction safety and security coordination and compliance, construction 
survey analysis, manage budget for the project, assist with cash flow reports, monitor the Proposer 
Team’s progress, construction cost estimates, invoices/requisitions analyses and recommendations, 
process shop drawings, review, prepare and respond, track and process requests for information 
field change requests, analysis of supplemental agreements and change orders with 
recommendations, rail system testing services, oversight contractor safety certification for the 
system and vehicles, rail system start-up services, vehicle commissioning and contract closeout 
phases of the Project. 

The Consultant shall provide these professional services on-site consistent with the daily activities 
of the Proposer team, per the Proposer Team’s schedule, to provide quality assurance and 
compliance with plans, specifications, appropriate codes, and adherence to schedules. Due to the 
nature of overhauling the system in phases to minimize service disruptions, it is anticipated that the 
Proposer Team’s schedule may include work done during nights, weekends, holidays, etc., year-
round. Services will be in compliance with the applicable federal requirements under FTA Circular 
4220.1F, FTA’s Best Practices Procurement Manual, and Florida Statute 287.055. 

USING 
DEPARTMENT: Department of Transportation and Public Works 

MANAGING 
DEPARTMENT: Department of Transportation and Public Works 

PTP FUNDING: Yes 

ARRA FUNDING: No 
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GOB FUNDING: No 

PROJECT TECHNICAL CERTIFICATION REQUIREMENTS 

TYPE CODE  DESCRIPTION  
Prime 17.00 Engineering Construction Management 
Other 2.01 Mass Transit Systems – Mass Transit Program (Systems)  

Management 
Other 2.04 Mass Transit Systems – Mass Transit Controls, Communications and  

Information Systems 
Other 2.05 Mass Transit Systems – General Quality Engineering 
Other 2.06 Mass Transit Systems – Mass Transit Safety Certification for System 

Elements 
Other 8.00 Telecommunications 
Other 11.00 General Structural Engineering 
Other 12.00 General Mechanical Engineering 
Other 13.00 General Electrical Engineering 
Other 15.03 Surveying and Mapping – Underground Utility Location 
Other 26.00 Claims Analysis Services 

SUSTAINABLE 
BUILDINGS  Did the Notice to Professional Consultants contain Specific Language 
ORDINANCE:  requiring compliance with the Sustainable Buildings Program? 
(I.O NO. 8-8)  Not Applicable 

SEA LEVEL RISE 
ORD. NO. 14-79: The impact of Sea Level Rise has been considered and the principles thereof 

were found to not be applicable to this project.  

TOTAL 
CONTRACT 1825 Days 
PERIOD: The contract period consists of five years and one, one year option to extend 

for professional services requested during the term of the contract, which 
equals six years (2190 days) or until depletion of the funds allocated to pay 
for the cost of the services described in the PSA. 

CONTINGENCY 
PERIOD: 183 Days. Based on the initial five-year term of the contract. 

OPTION TO AMOUNT DAYS  EXTENSION COMMENT 
EXTEND: $0.00  365 days One, one-year option to extend. 

IG FEE INCLUDED  
IN BASE 
CONTRACT: No 
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ART IN PUBLIC 
PLACES: No 

COMPANY 
PRINCIPAL: Kurt A. Goddard 

YEARS IN 
BUSINESS: 60 
COMPANY 
EMAIL 
ADDRESS: Glenn.Myers@atkinsglobal.com 

COMPANY 
STREET 
ADDRESS: 800 Waterford Way, Suite 700 

COMPANY CITY 
-STATE-ZIP: Miami, Florida 33184 

MINIMUM 
QUALIFICATIONS 
EXCEED LEGAL 
REQUIREMENTS: No 

REVIEW MEETING DATE:   N/A        SIGNOFF DATE:           3/01/2019 
COMMITTEE: RESUBMIT DATE: 6/6/2019     RESUBMIT SIGNOFF: 6/10/2019 

APPLICABLE  
WAGES: No 
(RESOLUTION 
No. R-54-10) 

MANDATORY 
CLEARING 
HOUSE: No 
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Memorandum  

 To: Honorable Chairman Jose “Pepe” Diaz    

and Members, Board of County Commissioners 

From: Javier A. Betancourt, Executive Director 

 Date: January 13, 2021 

    Re: CITT AGENDA ITEM 7E: 
RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 

RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE 
AWARD OF A PROFESSIONAL SERVICES AGREEMENT BETWEEN MIAMI-DADE 

COUNTY AND ATKINS NORTH AMERICA, INC. FOR CONSTRUCTION, 
ENGINEERING AND INSPECTION SERVICES FOR THE METROMOVER 

COMPREHENSIVE WAYSIDE SYSTEM OVERHAUL, CONTRACT NO. IRP249-

DTPW18-CEI, IN AN AMOUNT NOT TO EXCEED $7,380,604.00, INCLUSIVE OF A 
CONTINGENCY ALLOWANCE OF $670,964.00; AUTHORIZE THE USE OF PEOPLE’S 

TRANSPORTATION PLAN BOND PROGRAM FUNDS IN THE AMOUNT OF 
$5,028,604.00 FOR THIS PROJECT WHICH WAS ADDED TO THE FIVE-YEAR 

IMPLEMENTATION PLAN ON MARCH 6, 2018; AND AUTHORIZE THE COUNTY 
MAYOR OR THE COUNTY MAYOR’S DESIGNEE TO EXECUTE SAME AND TO 

EXERCISE THE RIGHTS CONTAINED THEREIN (DTPW- BCC LEGISLATIVE FILE 
NO. 202558) SURTAX FUNDS ARE REQUESTED  

On January 12, 2021, the CITT voted (9-0) to forward a favorable recommendation to the Board of 

County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution No. 
21-005.  The vote was as follows:

Joseph Curbelo, Chairperson – Aye  
Alfred J. Holzman, 1st Vice Chairperson – Aye 

Oscar J. Braynon, 2nd Vice Chairperson – Aye 

Glenn J. Downing, CFP® – Aye Ashley V. Gantt, Esq. – Absent 
Joe Jimenez – Absent  Jonathan Martinez – Aye  

Paul Schwiep, Esq. – Aye    Marilyn Smith – Aye   
L. Elijah Stiers, Esq. – Aye Robert Wolfarth – Aye  

c: Jimmy Morales, Chief Operations Officer 
Bruce Libhaber, Assistant County Attorney 

57


	1. Agenda Review Form
	2. 313867 MM - DTPW Award Memo w Exhibit 1
	3. 313867 RESO  DTPW2006030 Reso_E18-DTPW-10 (12-17-20)
	4. DTPW2006030_Prof Service Agreement_E18-DTPW-10



