
April 20, 2021

1

Agenda Item No. 8(O)(1) 

Resolution No. R-342-21



2



3



4



Exhibit A 
Summary of Change Order No. 2 to Contract No. S-905R.

Type of Solicit.
Change Order 

Amount
Original Contract 

Amount 
Est. Start Date Brief Project Description

Contract Type
Change Order 

Time
Adjusted Contract 

Amount
Est. End Date Change Order Description

1

County Bid 
Process; 

Construction 
Contract

Contract 
No. S-905R

CD 5.05 Upgrade 
of Sewage Pump 
Station No. 0415

Poole & 
Kent 

Company 
of Florida

District 1, 
Oliver G. 

Gilbert, III.

$923,133.72; 
368 calendar 

day time 
extension

Original Contract 
Amount  

$5,646,610; 
Adjusted Contract 

Amount 
$6,988,344.72

Future 
WASD 

Revenue 
Bonds; 
WASD 

Revenue 
Bonds Sold; 
Wastewater 
Connection 

Charges

Notice to       
Proceed Date:     

10/11/2017        
Completion Date:  

07/14/2020        

SBE G/S - 
2.4%; 

SBE Const. - 
17.05%

This project consists of  furnishing 
all materials, labor and equipment 

necessary to rehabilitate and 
upgrade Sewage Pump Station 0415 

located in Miami Gardens.       
This Change Order increases the 

contract amount by $923,133.72 and 
provides a 368 non-compensable 

calendar day time extension.

Firm 
Awarded

Commission 
District 

Funding 
Source(s) 

Item 
No. Contract No. Project  Name Contract 

Measures
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Date: August 31, 2020 

To: Kevin Lynskey, Director  
Miami-Dade Water and Sewer Department  

From: Gary T. Hartfield, Director 
Small Business Development Division 
Internal Services Department 

Subject: Project No. S-905R, CD 5.05 Upgrades of Sewage Pump Station No. 0415 - Change 
Order No. 2 

Project No. S-905R, CD 5.05 Upgrades of Sewage Pump Station No. 0415 was reviewed for compliance with 
the 17.05% Small Business Enterprise – Construction (SBE-Construction) goal, 2.40% Small Business 
Enterprise – Goods and Services (SBE- Goods and Services) goal, Responsible Wages and Benefits, 
Residents First Training and Employment Program, Community Workforce Program, and Employ Miami-
Dade Program requirements. Change Order No. 2 increases the contract value and extends the time. The 
SBE-Construction and the SBE- Goods and Services goals will apply to this change order. Resolution R-
1001-15 requires that 85% of the SBE goal applicable to the portion of the contract work performed to date 
be met before the Board of County Commissioners considers a change order/amendment. 

For compliance with Resolution R-100-15, the SBE-Construction subcontractors should have performed 
$862,966 to date.  The SBE-Construction firm meeting the goal has performed and been paid $965,093. The 
2.40% SBE-Goods & Services goal inclusive of Change Order No. 1 is valued at $145,565. The SBE-Goods 
& Services firm meeting the goal has performed and been paid $213,320. As such, the prime, Poole & Kent 
Company of Florida (Poole & Kent) is in compliance with R-1001-15. 

Poole & Kent and its subcontractors are in compliance with responsible Wages and Benefits requirements. 
Poole & Kent’s workforce plan, accepted on October 26, 2017, reported a total workforce of thirty-two 
employees including seventeen Miami-Dade County residents. To date, five employees have been found on 
site without OSHA-10 safety training. SBD is pending submittal of proof of OSHA-10 safety training. Six 
employees are approved to meet the Employ Miami-Dade and Community Workforce Program goals, one of 
which has worked sufficient days for compliance with the program. Poole & Kent’s compliance with the 
workforce programs will be determined at project completion.  Please contact Alice Hidalgo-Gato, SBD 
Section Chief, at 786-322-8547 for additional information.  

c:   Alissa Penaloza, Deputy Director, WASD  
      Hardeep Anand, Deputy Director, WASD  

Margaret Moss, Chief, Small Business Initiatives, WASD 
Edith Brown, Chief, Contract Compliance Division, WASD 

      Jose A. Santiago-Caban, Project Manager, WASD 
      Alice Hidalgo-Gato, SBD Sections Chief, ISD 

Laurie Johnson, SBD Section Chief, ISD 
Rossi Siewnarine, ISD Operations Manager 

T:\CCDiv\WASD\S-905R\Change Order\Change Order No. 2\S-905R - Poole & Kent Company - Change Order No. 2_Memo.doc 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

April 20, 2021

County Attorney
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Approved       Mayor Agenda Item No. 8(O)(1) 
4-20-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING CHANGE ORDER NO. TWO IN THE 

AMOUNT OF $923,133.72 TO POOLE & KENT COMPANY OF 

FLORIDA FOR CONTRACT NO. S-905R, CD 5.05 UPGRADE OF 

SEWAGE PUMP STATION NO. 0415 PURSUANT TO MIAMI-

DADE WATER AND SEWER DEPARTMENT’S CONSENT 

DECREE AND CAPITAL IMPROVEMENT PROGRAMS 

ACCELERATION ORDINANCE, SECTION 2-8.2.12 OF THE 

COUNTY CODE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

Change Order No. Two, attached to the accompanying memorandum as Exhibit B, in the amount 

of $923,133.72 to Poole & Kent Company of Florida for Contract No. S-905R, for CD 5.05 

Upgrade to Sewage Pump Station No. 0415. The original contract documents are on file with, and 

are available upon request from, the Procurement Division of the Miami-Dade Water and Sewer 

Department. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner  and 

upon being put to a vote, the vote was as follows: 
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Rebeca Sosa

Eileen Higgins
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of April, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 
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aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Melissa Adames 




