
MEMORANDUM

Agenda Item No. 8(K)(5) 

TO: Honorable Chairman Jose "Pepe" Diaz DATE:  

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: 

County Attorney  

May 4, 2021

Resolution amending Resolution  

No. R-1059-19 to clarify that the 

sources of funding of the $14.7 

million in loans invested in certain 

public housing projects redeveloped 

by Related Urban Development 

Group, LLC or its affiliate (Related 

Urban), and that have been prepaid 

authorizing the County Mayor to 

loan $13,015,223.00 of the repaid 

loans to Related Urban or its 

affiliate for the substantial 

rehabilitation of the Robert King 

High public housing site; 

retroactively authorizing the County 

Mayor’s action in lending and 

executing loan and related 

documents in the amount of 

$1,700,000.00 for the substantial 

rehabilitation of Joe Moretti Phase 

2B; authorizing the County Mayor 

to execute a conditional loan 

commitment and standard shell 

contracts, standard shell documents, 

amendments and other documents or 

agreements necessary related to the 

Robert King High project; and 

authorizing the County Mayor to 

subordinate or modify the terms of 

contracts, agreements, amendments 

and loan documents, and to exercise 

the termination, waiver, acceleration 

and other provisions 

The accompanying resolution was prepared by the Public Housing and Community Development 

Department and placed on the agenda at the request of Prime Sponsor Public Housing and Community 

Services Committee. 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 

GBK/uw 
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Recommendation 
It is recommended that the Miami-Dade Board of County Commissioners (Board): 

1. Approve an amendment to Resolution No. R-1059-19 to clarify that in addition to
Documentary Stamp Surtax funds (Surtax), State Housing Initiatives Partnership
(SHIP) program funds, Community Development Block Grant (CDBG) funds and
other federal funds were included as additional sources of funding of loans totaling
$14.7 million to Related Urban Development Group, LLC or its affiliates (Related
Urban), for the redevelopment of the public housing projects, which include Jack Orr,
Joe Moretti Phase I, Joe Moretti Phase II A, Stirrup Plaza, South Miami Plaza, Dante
Fascell, Collins Park, and Three Round Tower A public housing sites (public housing
sites);

2. Authorize the County Mayor or the County Mayor’s designee, in accordance with
Resolution No. R-1059-19 and section 17-02 of the Code of Miami Dade County, to
loan to Related Urban or its affiliate entity a total of $13,015,223.00 of the repaid loans
for the substantial rehabilitation of Robert King High public housing site;

3. Retroactively authorize the County Mayor’s designee’s action in loaning to Related
Urban or its affiliate entity $1,700,000.00 of CDBG funds that were repaid by Related
Urban for the substantial rehabilitation of Joe Moretti Phase 2B, which such loan
amount was comprised entirely of CDBG funds that were repaid by Related Urban;

4. Authorize the County Mayor or the County Mayor’s designee to execute loan and other
related documents for the Robert King High project and retroactively authorize the
County Mayor or the County Mayor’s designee’s action in executing loan documents
and other related documents for the Joe Moretti Phase 2B project, including the
execution of (a) conditional loan commitments, (b) all standard shell contracts, standard
shell loan documents, amendments and other agreements, (c) upon a determination that
such actions are in the best interest of the County, subordination agreements; and (d)
Rental Assistance Demonstration (RAD)-related documents required by the United
States Department of Housing and Urban Development (HUD); and

Date: 

To: Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Amendment to Resolution No. R-1059-19 to Clarify Sources of Funds to be Repaid 
in Full by Related Urban Development Group and Related Loans for the Substantial 
Rehabilitation of Robert King High and Joe Moretti Phase 2B Public Housing Sites 

May 4, 2021
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5. Authorize the County Mayor or the County Mayor’s designee to modify the terms of
contracts, agreements, amendments and loan documents so long as such modifications
are approved by the County Attorney’s Office and are not substantially inconsistent
with the Board’s resolution, and to exercise the termination, waiver, acceleration, or
other provisions set forth therein.

Scope 
This item has a countywide impact.  Robert King High, Joe Moretti Phase 2B, Jack Orr, Joe Moretti 
Phase I and Joe Moretti Phase II A are located within County Commission District 5 represented 
by Commissioner Eileen Higgins; Stirrup Plaza and South Miami Plaza are located in County 
Commission District 7 represented by Commissioner Raquel A. Regalado; and  Dante Fascell, 
Collins Park, and Three Round Tower A are located in County Commission District 3 
represented by Commissioner Keon Hardemon. 

Delegation of Authority 
This item requests a delegation of authority to the County Mayor or the County Mayor’s designee 
to execute loan and other related documents related to Robert King High and Joe Moretti Phase 
2B, including the execution of: (a) conditional loan commitments; (b) all standard shell contracts; 
standard shell loan documents, amendments, and other agreements; (c) upon a determination that 
such actions are in the best interest of the County, subordination agreements; and (d) RAD-related 
documents required by HUD.  Further, the County Mayor or the County Mayor’s designee will 
have the authority to modify the terms of contracts, agreements, amendments, and loan documents 
so long as such modifications are approved by the County Attorney’s Office and are not 
substantially inconsistent with the Board’s resolution, and to exercise the termination, waiver, 
acceleration, or other provisions set forth therein. 

Fiscal Impact/Funding Source 
There is no additional fiscal impact to the County.  The $14.7 million loan has been repaid in full 
by Related Urban. Miami-Dade Public Housing and Community Development Department 
(Department) intends to use these funds for the substantial rehabilitation of Robert King High and 
Joe Moretti Phase 2B projects. 

Track Record/Monitor 
The projects will be monitored by Michael Liu, Department Director. 

Background 
On October 3, 2019, the Board adopted Resolution No. R 1059-19, authorizing the submission of 
the RAD application and any other necessary documents to HUD for the conversion of certain 
public housing projects to Section 8 project-based housing through the RAD program.  In addition, 
the resolution directed that in the event Related Urban repaid in full the Surtax loans in the 
approximate amount of $14.7 million, associated with the public housing sites, before the date on 
which such loans were due in full, the County Mayor or the County Mayor’s designee is authorized 
to re-loan such funds, in part, for the substantial rehabilitation of Robert King High, a 315-unit 
elderly public housing site, and Joe Moretti 2B, a 96-unit public housing site, as authorized by 
section 17-02 of the Code of Miami-Dade County.  However, the County Mayor’s memorandum 
did not disclose to the Board that there were additional sources of funding that comprised the $1.4 
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million.  The Board item should have disclosed that $6,179,039.00 was from Surtax, $3,718,750.00 
from SHIP, $1,292,434.00 from CDBG and $1,825,000.00 from other federal funds. It should also 
be noted that the CDBG loan funding for the Robert King High project was also addressed by 
Resolution No. R-1118-20, which approved the County’s Fiscal Year 2020-2024 Consolidated 
Plan and Fiscal Year 2020 Action Plan.  Subsequent to the Board’s adoption of Resolution No. R-
1059-19, Related Urban repaid the entire amount owed to the County.  Thereafter, the County 
recorded in the public record a satisfaction of the mortgages, as evidenced by the attached 
instrument (Attachment 1).  

In order to fund the substantial rehabilitation of Robert King High, the Department recommends 
that the County Mayor or the County Mayor’s designee be authorized to loan to Related Urban or 
its affiliate entity $13,015,223.00 from the repaid loans, of which $6,179,039.00 will be from 
Surtax, $3,718,750.00 will be from SHIP, $1,292,434.00 from CDBG and $1,825,000.00 from 
other federal funds.  Additionally, in an effort to meet HUD’s RAD conversion schedule for the 
County’s public housing projects, on September 25, 2020, the County, HUD and other lenders 
closed on the financing for the Joe Moretti Phase 2B project.  This included the execution by the 
County of the loan documents and the HUD-related RAD documents. As noted above, 
$1,700,000.00 in repaid CDBG funds were used to finance the substantial rehabilitation of this 
project.   

Morris Copeland 
Chief Community Services Officer 

Attachment 
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Approved  Mayor Agenda Item No. 8(K)(5)
5-4-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AMENDING RESOLUTION NO. R-1059-19 TO 

CLARIFY THAT THE SOURCES OF FUNDING OF THE $14.7 
MILLION IN LOANS INVESTED IN CERTAIN PUBLIC 
HOUSING PROJECTS REDEVELOPED BY RELATED URBAN 
DEVELOPMENT GROUP, LLC OR ITS AFFILIATE (RELATED 

URBAN), AND THAT HAVE BEEN PREPAID AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO LOAN $13,015,223.00 OF THE REPAID LOANS TO 
RELATED URBAN OR ITS AFFILIATE FOR THE 

SUBSTANTIAL REHABILITATION OF THE ROBERT KING 
HIGH PUBLIC HOUSING SITE; RETROACTIVELY 
AUTHORIZING THE COUNTY MAYOR’S ACTION IN 
LENDING AND EXECUTING LOAN AND RELATED 

DOCUMENTS IN THE AMOUNT OF $1,700,000.00 FOR THE 
SUBSTANTIAL REHABILITATION OF JOE MORETTI PHASE 
2B; AUTHORIZING THE COUNTY MAYOR OR THE COUNTY 
MAYOR’S DESIGNEE TO EXECUTE A CONDITIONAL LOAN 

COMMITMENT AND STANDARD SHELL CONTRACTS, 
STANDARD SHELL DOCUMENTS, AMENDMENTS AND 
OTHER DOCUMENTS OR AGREEMENTS NECESSARY 
RELATED TO THE ROBERT KING HIGH PROJECT; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO SUBORDINATE OR MODIFY THE 
TERMS OF CONTRACTS, AGREEMENTS, AMENDMENTS 
AND LOAN DOCUMENTS, AND TO EXERCISE THE 

TERMINATION, WAIVER, ACCELERATION AND OTHER 
PROVISIONS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board adopts the foregoing recital and the accompanying 

memorandum as if fully set forth herein. 
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Section 2. This Board hereby amends Resolution No. R-1059-19 to clarify that in 

addition to Documentary Stamp Surtax funds, State Housing Initiatives Partnership (“SHIP”) 

program funds, Community Development Block Grant (“CDBG”) funds and other federal funds 

were included as additional sources of funding of loans totaling $14.7 million to Related Urban 

Development Group, LLC or its affiliates (“Related Urban”), for the redevelopment of the public 

housing projects, which include Jack Orr, Joe Moretti Phase I, Joe Moretti Phase II A, Stirrup 

Plaza, South Miami Plaza, Dante Fascell, Collins Park, and Three Round Tower A public housing 

sites. 

Section 3. This Board authorizes the County Mayor or the County Mayor’s designee, 

in accordance with Resolution No. R-1059-19 and section 17-02 of the Code of Miami Dade 

County, to loan to Related Urban or its affiliate entity a total of $13,015,223.00 of the repaid loans 

for the substantial rehabilitation of Robert King High public housing site. 

Section 4. This Board retroactively authorizes the County Mayor’s designee’s action 

in loaning to Related Urban or its affiliate entity $1,700,000.00 of CDBG funds that were repaid 

by Related Urban for the substantial rehabilitation of Joe Moretti Phase 2B, which such loan 

amount was comprised entirely of CDBG funds that were repaid by Related Urban.  

Section 5. This Board authorizes the County Mayor or the County Mayor’s designee 

to execute loan and other related documents for the Robert King High project and retroactively 

authorizes the County Mayor or the County Mayor’s designee’s action in executing loan 

documents and other related documents for the Joe Moretti Phase 2B project, including the 

execution of (a) conditional loan commitments, (b) all standard shell contracts, standard shell loan 

documents, amendments and other agreements, (c) upon a determination that such actions are in 

the best interest of the County, subordination agreements; and (d) Ren tal Assistance 
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Demonstration-related documents required by the United States Department of Housing and Urban 

Development.  Further, this Board authorizes the County Mayor or the County Mayor’s designee 

to modify the terms of contracts, agreements, amendments and loan documents so long as such 

modifications are approved by the County Attorney’s Office and are not substantially inconsistent 

with this resolution, and to exercise the termination, waiver, acceleration, or other provisions set 

forth therein. 

The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 
Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 
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Rebeca Sosa

absentaye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 

aye 
aye 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

May, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
 Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Terrence A. Smith 
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