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“Exhibit B” 

Background: 

Miami-Dade County’s Department of Transportation and Public Works (DTPW) is seeking to establish a new 
term contract for purchase of fixed bus route transportation services 23 routes and six Life Lines: 1, 29, 35/35a, 
46, 56, 71, 72, 82, 101, 115, 202, 210, 211, 212, 217, 246, 248, 254, 267, 272, 286, 344, and the Biscayne 
Gardens Circulator (route 155), as well as Life Line routes Green Hills, Kings Creek, Sierra Lakes, Robert Sharp, 
Ahepa, and Federation Gardens. The Life Line routes, which are required by State Statute, provide transportation 
services for the elderly and disadvantaged.  These routes operate once a week for a few hours per day primarily 
from senior centers to markets or mall locations.   

Currently, the County is accessing the City of Miami contract no. 18483 (RFP no. 256244). DTPW’s agreement 
is due to expire on February 27, 2021.  The contract has an additional one-year extension remaining. 

Research Conducted:  

Market Research conducted demonstrated that many transit agencies around Florida are purchasing services 
in an effort to improve operational efficiency and lower cost. Transit agencies and municipalities that purchase 
services are provided a unique opportunity to focus on expanding public interest, increasing ridership, and 
improve transportation service to the public. For this Market Research, both state and local fixed route 
agreements were reviewed (see attached Contractor Rates). 

There has been a significant change in the market as contracting of fixed bus routes is a much sought out service 
by many Transit agencies and municipalities. Large transit agencies such as DTPW and cities may benefit from 
contracted fixed route services based on specific needs in particular geographic locations, customer demand, 
and traffic patterns. Contracting out the fixed routes listed in this market research facilitates the use of smaller 
vehicles which are convenient for routes that travel through neighborhoods. Such routes may be utilized as 
feeder bus routes that provide connectivity to transfer points such as metro rail stations and bus rapid transit 
systems.  Neighborhoods may benefit from the use of smaller buses as it minimizes the impact on traffic 
congestions.  

Potential Vendors: 

A number of vendors were identified that may provide transportation services including but not limited to MV 
Transportation, RATP Dev USE, Inc. formerly known as McDonald Transit Associates, Inc., America’s 
Transportation, Limousines of South Florida, Inc. (LSF), and other vendors under Miami-Dade County 
commodity codes 961-74, 962-17, and 975-14. 

Contract No.: To be determined Recommendation:  

Exercise OTR 
 Non-Competitive Acquisition 
 Solicit Competition  
 Access Contract  
 Other  

Title:   Contracted Route Services 

Procurement Contracting Officer/Associate:    
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Recommendation: 

After a detailed review of the above Market Research, DTPW recommends the continuation of the access 
agreement with the City of Miami.  

The Market Research conducted revealed that 55% of the transit agencies surveyed have higher rates than 
DTPW’s pricing under the current Agreement. Thus, the County will benefit from accessing the current contract 
from the City of Miami and the subsequent extension in order to avoid any increase in cost and any interruption 
of service.  

Project Manager: Date: 
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CONTRACTOR RATES 

Municipality Date Verified Hourly Rate Type of Vehicle Vehicle
Provided By 

Services  
Provided By 

Service Provider provides (Driver, Fuel, 
etc.) 

Town of Cutler Bay Nov-20 $106.00 per hour Minibus DTPW DTPW Maintenance, Fuel, Drivers, Dispatchers, 
Supervisors 

Bay Harbor Islands Nov-20 $40.76 per hour Cutaways LSF LSF 
Vehicle, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

Broward County Nov-20 

$43.00 per hour for 
routes 15 and 56W 

Cutaway Bus 

$51.00 per hour for 
route 23 (split route) 
Split Shifts and 40 

foot bus 

Cutaways (rt 15, 
56) 

40 foot transit 
buses (rt 23) 

Broward County LSF Drivers, Dispatchers, 
 Supervisors, Maintenance 

City of Aventura Nov-20 $60.00 per hour Cutaways 
RTW 

Management, 
Inc. 

RTW 
Management, 

Inc. 

Vehicle, Maintenance, 
Fuel, Drivers, Dispatchers, 

 Supervisors 

City of Doral Nov-20 $59.84 per hour Trolley City of Doral LSF 
Maintenance , 

Fuel Drivers, Dispatchers, 
 Supervisors 

City of Homestead Nov-20 $62.10 per hour Trolley City of 
Homestead LSF 

Maintenance, 
Drivers, Dispatchers, 

 Supervisors 

City of Miami Nov-20 

$43.58 per hour for 
trolleys 

$45.09 for use of LSF 
cutaways 

Trolley 

Cutaways 
City of Miami LSF 

Maintenance, 
Drivers, Dispatchers, 

 Supervisors, 

City of Miami Beach Nov-20 

$78.21 per hour - 
regular trolley      

$89.75 per hour low 
floor Trolley 

Trolley LSF LSF
Vehicle, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

City of Miami Gardens Nov-20 $72.50 per hour Trolley LSF LSF 
Vehicle, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

City of Miami Shores Nov-20 $51.00 per hour Cutaways LSF LSF Vehicle, Maintenance,Fuel, Drivers, 
Dispatchers, Supervisors 

City of Miami Springs Nov-20 $54.00 per hour Cutaways LSF LSF 
Vehicle, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 
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Municipality Contract Date Hourly Rate Type of Vehicle Vehicle
Provided By 

Services  
Provided By 

Service Provider provides (Driver, Fuel, 
etc.) 

City of North Miami Nov-20 $54.00 per hour Cutaways LSF LSF 
Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

City of North Miami Beach Nov-20 $65.82 per hour Tolley City of North 
Miami Beach LSF 

Maintenance, 
Fuel and Drivers, Dispatchers, 

 Supervisors 

City of Opa-Locka Nov-20 $54.00 per hour Cutaways LSF LSF 
Vehicle, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

Village of Pinecrest Nov-20 $57.90 per hour Cutaways LSF LSF 
Vehicle, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

Town of Surfside Nov-20 $54.00 per hour Cutaways LSF LSF 
Vehicles, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

DTPW Nov-20 $55.98 per hour Cutaways LSF LSF 
Vehicle, Maintenance, 

Fuel, Drivers, Dispatchers, 
 Supervisors 

City of Coral Gables Nov-20 $41.19 per hour Trolley City of Coral 
Gables 

MV 
Transportation 

Drivers, Dispatchers, 
 Supervisors 

City of Hialeah Nov-20 

Tier 1 (First 31,000 
hours) $21.018, Life 

of Contract  

Tier 2 (3,184 hours)  
 $66.740 in 2019, 
$69.943 in 2020 

Low Floor Buses City of Hialeah MV 
Transportation 

Drivers, Dispatchers, 
 Supervisors 

Lake County Nov-20 

Large Bus (35 foot or 
larger)     

Small Bus (35 foot or 
smaller)    

$42.27 per revenue 
hour up to 34,000 

hours  

 $37.02 for up to 150 
hours after 34,000 
hours exceeded 

Cutaways Lake County 

RATP Dev 
USE, Inc. 
formerly 

known as 
McDonald 

Transit 
Associates, 

Inc. 

Drivers, Dispatchers, 
 Supervisors (extra fee for maintenance) 
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Approved     Mayor Agenda Item No.
Veto __________
Override __________

RESOLUTION NO. ________________________

RESOLUTION RETROACTIVELY AUTHORIZING, 
PURSUANT TO RESOLUTION NO. R-611-17, A ONE-YEAR
OPTION TO RENEW EFFECTIVE FEBRUARY 28, 2021 WITH 
LIMOUSINES OF SOUTH FLORIDA, INC., FOR THE 
PROVISION OF TRANSIT SERVICES AT THE HOURLY RATE 
OF $55.98 THE COUNTY MAYOR OR COUNTY MAYOR’S 
DESIGNEE TO EXECUTE DOCUMENTS NECESSARY TO 
EFFECTUATE THE SAME AND EXERCISE ALL PROVISIONS 
OF THE CONTRACT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board, pursuant to 

Resolution No. R-611-17, retroactively authorizes a one-year option to renew effective February 

28, 2021 with Limousines of South Florida, Inc., for the provision of transit services at the rate of 

$55.98 per bus revenue hour; and further authorizes the County Mayor or County Mayor's 

esignee to execute documents necessary to effectuate the same and exercise all provisions fo the

contract. A copy of the Contract is on file with and available from the Transporation Strategic 

Planning Division, Department of Transportation and Public Works.

The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 
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Joe A. Martinez 

Danielle Cohen Higgins 
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Agenda Item No.
Page No. 2 

Jose “Pepe” Diaz, Chairman
Oliver G. Gilbert, III, Vice Chairman

Sen. René García Keon Hardemon
Sally A. Heyman Danielle Cohen Higgins
Eileen Higgins Joe A. Martinez
Kionne L. McGhee Jean Monestime
Raquel A. Regalado Rebeca Sosa
Sen. Javier D. Souto

The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of March, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:________________________
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. _______

Bruce Libhaber

_______
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