
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the terms of 
and authorize the Miami-Dade County (County) Mayor or County Mayor’s designee to 
execute an Interlocal Agreement (“Agreement”) in substantially the form attached hereto 
between Miami-Dade County, City of Miami and the City of Miami Beach.  This Agreement 
authorizes the use of   an equal contribution of $417,000.00 from the cities of Miami and 
Miami Beach as their portion of the $5,000,000.00 local match required for a Multi-Year 
Joint Participation Agreement (JPA) with the Florida Department of Transportation (FDOT) 
for the Beach Corridor Direct Connection (“Beach Corridor”) Study project funding.      

Scope 
The scope of the study area is in District 3, which is represented by Commissioner Keon 
Hardemon and District 5, which is represented by Commissioner Eileen Higgins.  However, 
the impact of the project benefits the riding public and is therefore, countywide. 

Fiscal Impact/Funding Source 
The total estimated cost of the National Environmental Policy Act (NEPA) and Project 
Development activities, as well as necessary architectural and engineering design work for 
the Beach Corridor project is $22,414,000.00.  This interlocal Agreement authorizes the use 
of $417,000.00 from each of the cities of Miami and Miami Beach for a combined total of  
$834,000.00.  The funding from the cities will be used in conjunction with Miami-Dade 
County’s contribution of $4,166,000.00 to provide the $5,000,000.00 local match required 
for the $5,000,000.00 in state funding provided to the County through JPA, contract number 
G0J89, to conduct the planning, environmental, and preliminary engineering studies f or the 
Beach Corridor.  Charter County Transportation Surtax (Surtax) funds were also approved to  
provide the additional $12,414,000.00 needed to advance the architectural and engineering 
design, and develop documents and information needed to pursue federal grants for the 
Beach Corridor and assist the County in the Beach Corridor RFP process to evaluate 
proposals received and to negotiate development agreement(s).   

The Beach Corridor project is included in the Adopted Fiscal Year (FY) 2020-2021 Budget 
and Multi-Year Capital plan under the Strategic Miami Area Rapid Transit Plan (SMART) 
Phase 1 (Project # 672670 / Site # 77696).   
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Track Record/Monitor 
The Manager for this Interlocal Agreement is Ed Carson, DTPW, Financial Services.  

Delegated Authority 
In accordance with Section 2-8.3 of the Miami-Dade Code related to identifying delegation of 
Board authority, there are no authorities beyond that specified in the resolution which includes 
authority for the Mayor and Mayor’s designee to execute the agreement and receive and expend 
these and any additional funds should they become available. 

Background 
On May 17, 2016, the Board adopted Resolution No. R-411-16 which, approved a 
Memorandum of Understanding (MOU) between the County, FDOT and the Cities of Miami 
and Miami Beach, collectively known as the “Parties”, for development of the Beach 
Corridor Project.  The Parties agreed to fund the Federal New Starts NEPA and Project 
Development activities up to the total amount of $10,000,000.00.  Additionally, the MOU 
provided that upon execution, the Parties would enter into a Locally Funded Agreement f or 
the purpose of contributing its portion of the project funding, which includes $417,000 each 
from the cities of Miami and Miami Beach.   

The Beach Corridor will serve the cities of Miami and Miami Beach along an 11.5-mile 
corridor, crossing Biscayne Bay from Miami Beach Convention Center to Downtown Miami 
and north to the Miami Design District.  On March 7, 2017, the Board adopted Resolution 
No. R-207-17, authorizing the execution of a Multi-Year JPA between the County and FDOT 
in the amount of $5,000,000.00 for the Beach Corridor Study project.  The County provided 
$4,166,000.00 using Surtax funds as part of the local match for the JPA.  The remaining 
$834,000.00 needed for the local match will be equally provided by the two cities as outlined 
in accordance with the MOU.   

The cities of Miami Beach (Resolution No. 2016-29505) and Miami (Resolution No. R-19-
0137, each adopted resolution approving the execution of an Interlocal Agreement 
authorizing the use of their contribution for the Beach Corridor Study project.   The project 
budget has since increased from the original $10,000,000.00 by $12,414,000.00, bringing the 
revised cost to $22,414,000.00.  The increased budget is required to cover additional scope of 
services to advance architectural and engineering design, develop documents and information 
that were needed to pursue federal grants, such as the FTA Capital Investment Grant (CIG) 
New Starts program funding for the Beach Corridor project, and assist the County in the 
Beach Corridor RFP process to evaluate proposals received and to negotiate development 
agreement(s).    

The estimated completion of the NEPA study for the Beach Corridor project is August 2021. 

_____________________ 
Jimmy Morales 
Chief Operating Officer 
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4-20-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMS OF AND AUTHORIZING 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE AN INTERLOCAL AGREEMENT BETWEEN 
MIAMI-DADE COUNTY AND THE CITIES OF MIAMI AND 
MIAMI BEACH FOR THE BEACH CORRIDOR DIRECT 

CONNECTION STUDY PROJECT; AUTHORIZING THE 
RECEIPT AND EXPENDITURE OF EQUAL AMOUNTS OF 
$417,000.00 FROM THE CITIES OF MIAMI AND MIAMI 
BEACH AS SPECIFIED IN THE INTERLOCAL AGREEMENT; 

AND AUTHORIZING RECEIPT AND EXPENDITURE OF ANY 
ADDITIONAL FUNDS AS SPECIFIED IN THE AGREEMENT 
SHOULD THEY BECOME AVAILABLE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board approves the Interlocal Agreement (“Agreement”) between 

Miami-Dade County, and the cities of Miami and Miami Beach, in substantially the form attached 

hereto and made a part hereof, and authorizes the County Mayor or County Mayor’s designee to 

execute same. 

Section 2. This Board further authorizes the use of $417,000.00 from the City of 

Miami and $417,000.00 from the City of Miami Beach as contribution towards the matching funds 

for the Joint Participation Agreement (G0J89), between Miami-Dade County and the Florida 

Department of Transportation for the Beach Corridor Direct Connection project environmental, 

planning and engineering studies. 
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 The foregoing resolution was offered by Commissioner    , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 
Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of April, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
 Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Bruce Libhaber 
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Eileen Higgins

Sally A. Heyman

absent
aye 
aye 

aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Melissa Adames 
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