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Memorandum

Date: April 20, 2021

To: Honorable Chairman Jose “Pepe” Diaz Agenda Item No. 8(N)(40)
and Members, Board of County Commissioners

From: Daniella Levine Cava " . _ Resolution No. R-340-21
Mayor ARUGA Dt (_dve-

Subject: Resolution Approving an Interlocal Agreement Between Miami-Dade County and
the Cities of Miami and Miami Beach to Provide Local Funding from the Cities
for the Beach Corridor Direct Connection Study Project

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the terms of
and authorize the Miami-Dade County (County) Mayor or County Mayor’s designee to
execute an Interlocal Agreement (“Agreement”) in substantially the form attached hereto
between Miami-Dade County, City of Miami and the City of Miami Beach. This Agreement
authorizes the use of an equal contribution of $417,000.00 from the cities of Miami and
Miami Beach as their portion of the $5,000,000.00 local match required for a Multi-Year
Joint Participation Agreement (JPA) with the Florida Department of Transportation (FDOT)
for the Beach Corridor Direct Connection (“Beach Corridor”) Study project funding.

Scope
The scope of the study area is in District 3, which is represented by Commissioner Keon

Hardemon and District 5, which is represented by Commissioner Eileen Higgins. However,
the impact of the project benefits the riding public and is therefore, countywide.

Fiscal Impact/Funding Source

The total estimated cost of the National Environmental Policy Act (NEPA) and Project
Development activities, as well as necessary architectural and engineering design work for
the Beach Corridor projectis $22,414,000.00. This interlocal Agreement authorizes the use
of $417,000.00 from each of the cities of Miami and Miami Beach fora combined total of
$834,000.00. The funding from the cities will be used in conjunction with Miami-Dade
County’s contribution of $4,166,000.00 to provide the $5,000,000.00 local match required
for the $5,000,000.00 in state funding provided to the County through JPA, contract number
G0J89, to conduct the planning, environmental, and preliminary engineering studies for the
Beach Corridor. Charter County Transportation Surtax (Surtax) funds were also approved to
provide the additional $12,414,000.00 needed to advance the architectural and engineering
design, and develop documents and information needed to pursue federal grants for the
Beach Corridor and assist the County in the Beach Corridor RFP process to evaluate
proposals received and to negotiate development agreement(s).

The Beach Corridor project is included in the Adopted Fiscal Year (FY)2020-2021 Budget
and Multi-Year Capital plan under the Strategic Miami Area Rapid Transit Plan (SMART)
Phase 1 (Project# 672670 / Site # 77696).
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Track Record/Monitor
The Manager for this Interlocal Agreement is Ed Carson, DTPW, Financial Services.

Delegated Authority

In accordance with Section 2-8.3 of the Miami-Dade Code related to identifyingdelegation of
Board authority, there are no authorities beyond that specified in the resolution which includes
authority for the Mayor and Mayor’s designee to execute the agreement and receive and expend
these and any additional funds should they become available.

Background
On May 17, 2016, the Board adopted Resolution No. R-411-16 which, approved a

Memorandum of Understanding (MOU) between the County, FDOT and the Cities of Miami
and Miami Beach, collectively known as the “Parties”, for development of the Beach
Corridor Project. The Parties agreed to fund the Federal New Starts NEPA and Project
Development activities up to the total amount of $10,000,000.00. Additionally, the MOU
provided that upon execution, the Parties would enter into a Locally Funded Agreement for
the purpose of contributing its portion of the project funding, which includes $417,000 each
from the cities of Miami and Miami Beach.

The Beach Corridor will serve the cities of Miami and Miami Beach along an 11.5-mile
corridor, crossing Biscayne Bay from Miami Beach Convention Center to Downtown Miami
and north to the Miami Design District. On March 7, 2017, the Board adopted Resolution
No. R-207-17, authorizing the execution of a Multi-Year JPA between the County and FDOT
in the amount of $5,000,000.00 for the Beach Corridor Study project. The County provided
$4,166,000.00 using Surtax funds as part of the local match for the JPA. The remaining
$834,000.00 needed for the local match will be equally provided by the two cities as outlined
in accordance with the MOU.

The cities of Miami Beach (Resolution No. 2016-29505) and Miami (Resolution No. R-19-
0137, each adopted resolution approving the execution of an Interlocal Agreement
authorizing the use of their contribution for the Beach Corridor Study project. The project
budget has since increased from the original $10,000,000.00 by $12,414,000.00, bringing the
revised costto $22,414,000.00. The increased budget is required to cover additional scope of
services to advance architectural and engineering design, develop documents and information
that were needed to pursue federal grants, such as the FTA Capital Investment Grant (CIG)
New Starts program funding for the Beach Corridor project, and assist the County in the
Beach Corridor RFP process to evaluate proposals received and to negotiate development
agreement(s).

The estimated completion of the NEPA study for the Beach Corridor project is August 2021.

Jimmy Morales
Chief Operating Officer
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County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(N)(40)
Veto 4-20-21

Override

RESOLUTION NO. R-340-21

RESOLUTION APPROVING TERMS OF AND AUTHORIZING
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXECUTE AN INTERLOCAL AGREEMENT BETWEEN
MIAMI-DADE COUNTY AND THE CITIES OF MIAMI AND
MIAMI BEACH FOR THE BEACH CORRIDOR DIRECT
CONNECTION STUDY PROJECT; AUTHORIZING THE
RECEIPT AND EXPENDITURE OF EQUAL AMOUNTS OF
$417,000.00 FROM THE CITIES OF MIAMI AND MIAMI
BEACH AS SPECIFIED IN THE INTERLOCAL AGREEMENT;
AND AUTHORIZING RECEIPT AND EXPENDITURE OF ANY
ADDITIONAL FUNDS AS SPECIFIED IN THE AGREEMENT
SHOULD THEY BECOME AVAILABLE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board approves the Interlocal Agreement (“Agreement”) between
Miami-Dade County, and the cities of Miami and Miami Beach, in substantially the form attached
hereto and made a part hereof, and authorizes the County Mayor or County Mayor’s designee to
execute same.

Section 2. This Board further authorizes the use of $417,000.00 from the City of
Miami and $417,000.00 fromthe City of Miami Beach as contribution towards the matching funds
for the Joint Participation Agreement (G0J89), between Miami-Dade County and the Florida
Department of Transportation for the Beach Corridor Direct Connection project environ mental,

planning and engineering studies.
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The foregoingresolution was offered by Commissioner Eileen Higgins ,
who moved its adoption. The motion was seconded by Commissioner  Sally A. Heyman

and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman aye

Oliver G. Gilbert, Ill, Vice-Chairman  aye
Sen. René Garcia aye Keon Hardemon aye
Sally A. Heyman aye Danielle Cohen Higgins  aye
Eileen Higgins aye Joe A. Martinez aye
Kionne L. McGhee absent Jean Monestime aye
Raquel A. Regalado ~ 3Y¥€ Rebeca Sosa aye

Sen. Javier D. Souto aye

The Chairperson thereupon declared this resolution duly passed and adopted this 20™ day
of April, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effectiveonly upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Melissa Adames

By:
Deputy Clerk

Approved by County Attorney as g ‘z’

to form and legal sufficiency. % .

Bruce Libhaber



INTERLOCAL AGREEMENT

THIS AGREEMENT, made and entered into this day of , 2019, by and between

Miami-Dade County, hereinafter called the County and the CITY OF MIAMI, FLORIDA; and the CITY
OF MIAMI BEACH, FLORIDA, collectively known as the “Parties.”

WITNESSETH:

ARTICLE 1.00: On July 20, 2016, the PARTIES and the Florida Department of Transportation executed a
Memorandum of Understanding (“MOU”) for continuing efforts to improve regional mobility between the
City of Miami’s Urban Core and Miami Beach via the MacArthur Causeway. The Parties do hereby recognize
the importance of entering into a multi-agency partnership to advance efforts in connection with the County’s
Strategic Miami Area Rapid Transit (SMART) Plan, adopted by the Board of County Commissioners for
Miami-Dade County on , , which identifies the BEACH CORRIDOR DIRECT
CONNECTION PROJECT (the “Project”), as defined in Article 2.00 below, as one of six rapid transit priority
corridors, for the completion of ENVIRONMENTAL, PLANNING AND ENGINEERING STUDIES, as

described in Article 3.00 recited herein. This Interlocal Agreement is entered into pursuant to, and implements

the terms of, the MOU, including Section 2 thereof.

ARTICLE 2.00: The Parties wish to continue the efforts already underway to improve regional mobility within
the geographic limits of the Project, which includes the cities of Miami and Miami Beach. The Federal New
Starts Study Project being funded through the MOU has the following limits: from 5™ Street at Alton Road in
Miami Beach to Government Center in Downtown Miami, part of the City of Miami Streetcar alignment from
Downtown Miami to Midtown, and 5" Street in Miami Beach to the Miami Beach Convention Center as shown
in Attachment 1. This effort has involved extensive collaboration and coordination among the stakeholders. In
addition to the Project Development and Environmental (PD&E) study, other activities are required to support

this effort, as described below.

ARTICLE 3.00: The purpose of this agreement is to develop a multi-agency partnership for undertaking the
following activities to support the Beach Corridor Implementation plan, including but not limited to:

1. Participate in public meetings to inform the community.

2. Hold informational workshops for input and consensus of businesses, residents and elected officials.

3. Identify viable alternatives.



Identify recommended alternatives.

Complete Federal Transit Administration (FTA) National Environmental Policy Act (NEPA) Process
Compile Preliminary Engineering Report (PER)

Identify potential funding sources and developing project funding strategies.

Determine the project delivery method and responsible parties.

A I AL

Establish a Project Advisory Committee (PAC) with the participation of all PARTIES to work

collaboratively to promote the advancement of rapid transit development along the Beach Corridor.

a. The Miami-Dade County Mayor or Mayor’s designee, the City of Miami Beach Manager or
designee, and the City of Miami Manager or designee shall each appoint a representative to the
PAC, as well as, any other transportation partner, as needed.

b. The PAC will provide guidance for the development of the activities listed above and will serve
as a liaison to their respective entities.

¢. All Parties shall assist and provide available information to support the efforts to be conducted
along the corridor.

d. The PAC will coordinate public outreach events with the community, municipalities, and other
involved stakeholders.

10. The PAC will reach consensus on key project issues and work cooperatively towards resolving any

conflicts that may arise.

ARTICLE 4.00: The PARTIES agree that the County will be the lead agency for the development of the

Environmental, Planning and Engineering Studies.

ARTICLE 5.00: During the performance of this agreement, the County will be responsible for the assignment
of Consultant(s) to conduct any work along the referenced rapid transit corridor. The procurement and
retention of any and all Consultants shall be in compliance with all County regulations and ordinances relating
thereto. The selected consultant(s) shall comply with all state, federal, and local laws, rules and regulations,
to include with all requirements under Title VI (Civil Rights Act of 1964), up to and including the standard

Title VI Non-Discrimination Assurances.

ARTICLE 6.00: The PARTIES agree to fund the Environmental, Planning and Engineering Studies as per
Article 10.00 of this Agreement. The total estimated cost of the TIER 2 Study is $10,000,000. The Florida
Department of Transportation is providing $5,000,000 or 50% of the project funding. Miami-Dade County is
providing $3,750,000 or 37.5% in Charter County Transportation Surtax Funds for the project funding. The
Parties agree to fund the remaining $1,250,000 or 12.5% of the project funding, as shown below:



1. The contribution by each Party is as follows:

a. Miami-Dade County shall contribute an additional $417,000, or 4.7% of the project funding.
b. The City of Miami shall contribute $417,000, or 4.7% of the project funding.
¢. The City of Miami Beach shall contribute $417,000, or 4.7% of the project funding.

2. In the event that the entire amount is not expended, the funds will be returned to the respective party
based on the above percentages.

3. In the event that the entire amount is not enough to cover the initial project activities cost, the County
shall provide detailed information as to the need for additional funding, and will request funding
from the Parties according to the above percentages, provided, however, that nothing herein shall
otherwise obligate the City of Miami Beach or the City of Miami to provide any funding in excess of
the $417,000 contribution specified in this Interlocal Agreement, and any such additional funding
contribution, if any, shall be subject to an appropriation of funds at each City’s sole and absolute

discretion.

ARTICLE 7.00: All words used herein in the singular form shall extend to and include the plural. All words
used in the plural form shall extend to and include the singular. All words used in any gender shall extend to

and include all genders.

ARTICLE 8.00: The PARTIES agree that they shall make no press releases or publicity releases concerning
this Agreement or its subject matter or otherwise disclose or permit to be disclosed any of the data or other
information obtained or furnished in compliance with this Agreement, or any particulars thereof, except as
otherwise required by law, during the period of this Agreement, without first notifying the Miami-Dade County
Mayor or Mayor’s designee and securing consent. In the event that the PARTIES wish to issue a press release
or publicity release, the PARTIES shall seek consent from the Miami-Dade County Mayor or Mayor’s
designee prior to release by providing a copy of the draft release. The Miami-Dade County Mayor or Mayor’s
designee shall reply to the request of the PARTIES within one (1) business day. The PARTIES also agree
that they shall not copyright or patent any of the data and/or information furnished in compliance with this
Agreement, it being understood that, under Article 8.00 hereof, such data or information is the property of the
County. This Section shall not be construed to limit or restrict public access to documents, papers, letters or
other material pursuant to provision of Chapter 119, Florida Statutes. The PARTIES understand that from
time to time, Project updates will need to be presented to municipal elected officials, municipal staff and
community members, and that this communication is not governed by the press release and publicity release

protocols outlined in this section.



ARTICLE 9.00: The County shall not expend money, incur any liability, or enter into any contract which, by
its terms, involves the expenditure of money in excess of the amounts budgeted as available for expenditure.
Any contract, verbal or written, made in violation of this subsection shall be null and void, and no money shall
be paid on such contract.

The City of Miami shall not expend money, incur any liability, or enter into any contract which, by its terms,
involves the expenditure of money in excess of the amounts budgeted as available for expenditure, to include
restrictions in the Code of the City of Miami, as amended. Any contract, verbal or written, made in violation

of this subsection shall be null and void, and no money shall be paid on such contract.

ARTICLE 10.00: The County shall invoice 100% of each PARTY’s contribution as specified in Article 6.00

upon final execution of this Agreement.

ARTICLE 11.00: Standards of Conduct - Conflict of Interest — the County covenants and agrees that it, its
employees, and its contractors shall be bound by the standards of conduct provided in Florida Statutes 112.313
as it relates to work performed under this Agreement, which standards will be referenced and will be made a

part of this Agreement as though set forth in full.

ARTICLE 12.00: This Agreement shall be governed by and construed in accordance with the laws of the State
of Florida.

ARTICLE 13.00: No alteration, change or modification of the terms of this Agreement shall be valid unless

made in writing, signed by all parties hereto, and approved by the Board of County Commissioners.

This Agreement, regardless of where executed, shall be governed by and construed according to the laws of

the State of Florida and venue shall be in Miami-Dade County, Florida.

ARTICLE 14.00: To the extent permitted by Florida law and without waiving their respective rights of
sovereign immunity, the City of Miami, the County, and the City of Miami Beach shall each indemnify and
hold harmless the others, and their respective officers, employees, agents, and instrumentalities from any and
all liabilities, losses or damages, which the City of Miami, the County, and the City of Miami Beach or their
respective officers, employees, agents, or instrumentalities may incur as a result of claims, demands, suits,

causes of actions or proceedings of any kind or nature arising out of, relating to or resulting from the negligent

4



or intentional acts or omissions of the City of Miami, the County, or the City of Miami Beach or their respective
officers, employees, agents, or instrumentalities arising out of, relating to or resulting from the performance of
this Agreement. The City of Miami, the County, and/or the City of Miami Beach, as applicable, shall pay all
claims and losses in connection therewith and shall investigate and defend all claims, suits, or actions of any
kind or nature in the name of the City of the Miami, the County, and/or the City of Miami Beach, as and where
applicable, including appellate proceedings, and shall pay all costs, judgments, and attorneys’ fees which may
issue thereon. No party to this Agreement shall seek or obtain attorney’s fees or costs for the defense of claims
arising out of, relating to or resulting from the negligent or intentional acts or omissions of the City of Miami,
the County, the City of Miami Beach, or their respective officers, employees, agents, or instrumentalities

arising out of, relating to or resulting from the performance of the Agreement.

IN WITNESS WHEREOF, the parties hereto have executed these presents this day of
, 2019.
FOR MIAMI-DADE COUNTY: ATTEST:

Miami-Dade County Clerk of the Board

By: By:

Mayor or Mayor’s designee

Date: Date:

Approved as to Form and Legal Sufficiency

By:

Assistant County Attorney

Date:

10



ATTEST: PARTIES
City of Miami

Date:___[p l/]‘l’) /1C
A" f | {

Title:_ ™Yo 10w

Date: §-13-19

Legal Review

By:

Legal Review

By: See below.

APPROVED AS TO
FORM & LANGUAGE
& FOR EXEGUTION

RSN
CltyAttomey {{/_\‘ojé'-
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BEACH CORRIDOR RAPID TRANSIT INTERLOCAL AGREEMENT — ATTACHMENT 1
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BEACH CORRIDOR DIRECT CONNECTION PROJECT
INTERLOCAL AGREEMENT
CITY OF MIAMI SIGNATURE PAGE

CITY OF MIAMI,
a Florida municipal corporation

ATTEST:
i
BY:
Todd B. Hann Emilio T. Gonzilez =~~~
City Clerk City Manager
Date: Qg!ZL[ {ZD/Q Date: (p// 7 /ZO/Q
2
APPROVED AS TO LEGAL FORM AND APPROVED AS TO INSUR:
CORRECTNESS: REQUIREMENTS://
/
/ / g
W ictoria Mendez ﬁuﬂ-' Marte Sh e, Director
City Attorney L\ RlSk M agem
Date: LiI3])19 Date: //[//
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