
MEMORANDUM
Agenda Item No. 9(A)(1)

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: March 16, 2021
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan           SUBJECT: Resolution approving A Partner 

County Attorney       Program Agreement with the Cat 

Network, Inc. in an amount not 

to exceed $15,000.00 to  

reimburse the Cat Network, Inc.  

for spay/neuter surgical services  

and vaccinations for community  

cats at a rate of $60.00 per cat;  

and authorizing the County  

Mayor to execute Partner  

Program Agreement and exercise 

up to five one-year option-to- 

         renew terms of Partner Program 

Agreement 

The accompanying resolution was prepared by the Animal Services Department and placed on the 

agenda at the request of Prime Sponsor Commissioner Joe A. Martinez. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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Resolution No. R-214-21



RECOMMENDATION 
It is recommended that the Board of County of Commissioners (Board) approve a one year Partner 
Program Agreement (the “agreement”) with five one-year options to renew for a total amount of 
$15,000.00 with The Cat Network, Inc. (TCN), a not-for-profit corporation, that exclusively provides 
services to cats in Miami-Dade County, including spay/neuter services and vaccinations. The agreement 
provides funding in support of a partnership between TCN and Miami-Dade Animal Services (ASD) to 
continue to expand Trap, Neuter, Vaccinate, and Return (TNVR) services and provides accessibility to 
these services to citizens of Miami-Dade County at another location. The agreement with TCN will expand 
ASD’s existing County-wide spay/neuter network.  Additionally, once it is deemed appropriate due to 
COVID-related procedures currently in place, ASD and TCN will identify targeted trapping locations as 
part of ASD’s Community Action Targeted Trapping Initiative (CATTI) as a more effective method of 
addressing free-roaming feline populations. 

In accordance with Resolution No. R-583-12, which supported TNVR as the preferred policy for free-
roaming cats, funding from this agreement will serve to support a pilot program to quantify the number of 
surgeries TCN can accomplish on an annual basis. Both organizations will seek additional funding to 
expand TNVR services in the future. The agreement contemplates a total of five, one-year renewal 
options, in addition to the base year, at the sole discretion of the County and ASD. TCN will receive funds 
on a reimbursement basis at a rate of $60.00 per cat served. Each cat served under this agreement will 
receive spay/neuter surgeries, including care for conditions related to spay/neuter; left ear tip to indicate 
the animal has been sterilized; administration of vaccines; and 3-year rabies vaccine for felines 12 weeks 
and older.   

SCOPE 
The impact of this item is countywide, but TCN may be asked by ASD to target services in particular areas 
of the County. 

FISCAL IMPACT/FUNDING SOURCE 
The County will provide grant funds up to $15,000.00 to TCN. The agreement will be funded by the ASD 
Trust Fund. Unrestricted funds collected and deposited into the Trust Fund will be used by ASD to fund 
the agreement.  Renewal periods will be approved by ASD subject to the successful completion of 
services under the agreement and funding availability. TCN and ASD will make best efforts to fundraise in 
addition to the funding provided in the agreement. 

DELEGATION OF AUTHORITY 
If approved, the County Mayor or County Mayor’s designee is authorized to exercise up to five of the one-
year option-to-renew terms of the agreement conditioned on successful performance of the services by 
TCN and availability of funding. 

Date: 

To: 

March 16, 2021

Honorable Chairman Jose “Pepe” Diaz 
 and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Recommending Approval of the County’s Partner Program Agreement to The 
Cat Network, Inc. in the Total Amount of $15,000.00 to Reimburse Sterilization Surgeries 
and Vaccinations for Community Cats at a cost of $60.00 per Cat 
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Honorable Chairman Jose “Pepe” Diaz 
 and Members, Board of County Commissioners 
Page 2 

TRACK RECORD/MONITOR 
ASD has an extensive history of providing grant support to non-profit animal welfare organizations. This 
agreement will be monitored and administered by ASD’s Assistant Director of Finance and Internal 
Services, Annette Jose.   

BACKGROUND 
ASD has collaborated with other animal welfare organizations, including the American Society for the 
Prevention of Cruelty to Animals, the Humane Society of Greater Miami, the Miami Veterinary Foundation, 
Inc., and Friends of Miami Animals for the purpose of providing additional spay/neuter services to the 
community. This agreement will help to augment community resources through the application of best 
practices to the humane management of free-roaming cat populations. 

____ 
Morris Copeland 
Chief Community Services Officer 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney 

March 16, 2021
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Approved       Mayor Agenda Item No. 9(A)(1) 
3-16-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING A PARTNER PROGRAM AGREEMENT 
WITH THE CAT NETWORK, INC. IN AN AMOUNT NOT TO EXCEED 
$15,000.00 TO REIMBURSE THE CAT NETWORK, INC. FOR 
SPAY/NEUTER SURGICAL SERVICES AND VACCINATIONS FOR 
COMMUNITY CATS AT A RATE OF $60.00 PER CAT; AND 
AUTHORIZING THE COUNTY MAYOR OR THE COUNTY 
MAYOR’S DESIGNEE TO EXECUTE PARTNER PROGRAM 
AGREEMENT AND EXERCISE UP TO FIVE ONE-YEAR OPTION-
TO-RENEW TERMS OF PARTNER PROGRAM AGREEMENT  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board approves the Partner Program Agreement (“agreement”) 

between Miami-Dade County and The Cat Network, Inc., a not-for-profit corporation (“TCN”), 

in substantially the form attached hereto and made a part hereof, whereby the County will pay and 

provide grant monies to TCN from the Animal Services Department’s Trust Fund in an amount 

not to exceed $15,000.00 to reimburse for spay/neuter surgeries performed and vaccinations 

administered at a rate of $60.00 per cat as described in the agreement.   

Section 2. This Board authorizes the County Mayor or the County Mayor’s designee 

to execute the agreement and exercise up to five one-year option-to-renew terms of the agreement 

conditioned on successful performance of the services by TCN and availability of funding. 
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Agenda Item No. 9(A)(1) 
Page No. 2 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 16th  day 

of March, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Eduardo W. Gonzalez 
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Rebeca Sosa

Sally A. Heyman

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Melissa Adames 



ATTACHMENT 1
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