
MEMORANDUM
Agenda Item No. 14(A)(2)

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: March 2, 2021 

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution recommending that 

County Attorney Project ACI Worldwide Corp be 

approved as a Qualified Target  

Industry business pursuant to  

section 288.106, Florida Statutes; 

confirming that the commitments 

of local financial support  

necessary for Project ACI  

Worldwide Corp exists; and  

providing that local support of 

up to $37,800.00 from general 

revenue fund will be available 

as local participation in the State  

of Florida Qualified Target  

Industry Tax Refund Program  

for Fiscal Years 2021-22 through 

2023-24 inclusive, or over a  

period as determined by the  

State of Florida in its approval  

of Project ACI Worldwide Corp 

The accompanying resolution was prepared by the Regulatory and Economic Resources 

Department and placed on the agenda at the request of Prime Sponsor Commissioner Raquel A. 

Regalado. 

_______________________________ 

Geri Bonzon-Keenan  

County Attorney 

GBK/smm 
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Recommendation 
The Beacon Council, on behalf of ACI Worldwide Corp, submitted an application for economic 
development incentives from the State of Florida (State) and Miami-Dade County that require 
approval from the Board of County Commissioners (Board).  It is recommended that the Board 
authorize ACI Worldwide Corp to be recognized by the State as a Qualified Target Industry (QTI) 
business and entitled to the financial benefits afforded under the QTI Tax Refund Program and 
assume the balance of QTI Refund Agreement SB17-017 in matching funds in the amount of 
$37,800.00 to be paid over three years.   

Scope 
In 2016, Project ACI Worldwide Corp was recognized as a QTI business pursuant to QTI Tax 
Refund Agreement SB17-017 in the amount of $399,000.00 (to be paid over six years) to expand 
their headquarters in Collier County, Florida. The company committed to creating 57 jobs and 
making a capital investment of $1.283M. To date, Project ACI Worldwide Corp has met the 
performance requirements of the agreement.  The State of Florida and Collier County have paid a 
total of $210,000.00 in QTI awards to the company over the past three years.  In an effort to 
facilitate the relocation of the company’s headquarters to Miami-Dade County, it is recommended 
that Miami-Dade County (County) assume the remaining 20 percent local match payments totaling 
$37,800.00 to be paid over three years.  The company is proposing to relocate to a facility in 
Commission District 7, which is represented by Commissioner Raquel A. Regalado.  Under the 
QTI Program, this project will create 57 new full-time equivalent jobs, as defined in section 
288.106, Florida Statutes. 

Delegation of Authority 
There is no additional delegation of authority necessary or being requested for this resolution. The 
recommendation that Project ACI Worldwide Corp be approved as a Qualified Target Industry 
business and confirming that the commitment of local financial support is consistent under section 
288.106, Florida Statues.   

Fiscal Impact/Funding Source 
Project ACI Worldwide Corp has applied for a total of $189,000.00 in QTI Refund Program 
incentives, of which 80 percent ($151,200.00) would be provided by the State and 20 percent 
($37,800.00) which is the local match, will be provided by Miami-Dade County. The business has 
also applied for Targeted Jobs Incentive Fund award in the amount of $174,772.00 as a separate 
agenda item. If approved, the County will provide a total of $212,572.00 in economic incentives 
to this business.  

Date: 

To: Honorable Chairman Jose “Pepe” Diaz  
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Recommending that ACI Worldwide Corp be approved for a Qualified 
Target Industry Tax Refund  

March 2, 2021
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Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
Page No. 2 
 
If the accompanying resolution is approved by the Board, Miami-Dade County is committed to 
providing up to $37,800.00 in matching funds from Countywide General Fund revenues to be paid 
over a three-year period beginning in FY 2021-22.  
 
Based on the capital investment of $9,025,000.00 in new real and tangible personal property taxes, 
the project will generate $91,772.00 in Countywide General Fund ad valorem revenues. The QTI 
incentives will result in a net positive fiscal impact of $53,972.00 to the County.  However, creating 
a net positive fiscal impact to the County’s General Fund revenues is not a condition of the award.    
 
Additionally, based on the job creation of 57 new jobs with an average salary of $180,000.00, this 
project will generate $76,320,768.00 in direct and indirect wages over the three-year period the 
project is eligible for the award. The County’s 20 percent local match is required when the State 
determines that the 57 new jobs have been created and have met the average salary threshold 
required in the State’s QTI Tax Refund Program. The disbursement schedule and the anticipated 
dates for job creation are subject to change at the discretion of the Florida Department of Economic 
Opportunity.    
 
Track Record/Monitor 
QTI funds awarded for job creation are provided on a matching basis upon the State invoicing 
Miami-Dade County for its 20 percent of the financial commitment for jobs created and verified 
by the State.  The incentive amount is determined by the new jobs created and their annual salary. 
The State is responsible for verifying compliance with the terms of the award.  Miami-Dade 
County’s matching funds are distributed only if the applicant creates the 57 new jobs indicated in 
the accompanying QTI Tax Refund Program application and complies with all other conditions of 
the incentive program, including the 20 percent local residency requirement for new hires, pursuant 
to Resolution No. R-1175-16. 
 
County staff requires access to the company’s real estate and tangible personal property filings 
during the incentive period to monitor the fiscal impact to the Countywide General Fund from the 
QTI Tax Refund Program. 
 
Background 
Project ACI Worldwide Corp is proposing to construct and build out a corporate headquarters 
facility consisting of 23,000 square feet (North American Industry Classification System Code 
#551114). The company plans to commence construction during FY 2021. Alternative locations 
include Omaha, Nebraska.  
 
The resulting resolution would be submitted to the State of Florida Department of Economic 
Opportunity to modify QTI Tax Refund Agreement SB17-017 to the benefit of Miami-Dade 
County. This request is in coordination with an agreement of Enterprise Florida and Collier 
County.  
                
Project ACI Worldwide Corp would employ 57 new workers, paying an average annual salary of 
$180,000.00, which is at least 200 percent of the average annual wage in Miami-Dade County. 
Employee benefits associated with each newly created job will be $41,000.00. The value of 
employee benefits is not a requirement of the tax refund agreement with the State or the County’s 
local match.  

3



Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
Page No. 3 
 
 
Project details are summarized in the attached chart.  
 
Attachment 
 
 
 
 
_______________________________ 
Jimmy Morales 
Chief Operations Officer 
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Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
Page No. 4 
 

PROJECT ACI WORLDWIDE CORP SUMMARY SHEET  
APPLICANT: Project ACI Worldwide Corp 
 
HEADQUARTERS LOCATION: TBD 
 
PROPOSED LOCATION IN MIAMI-DADE COUNTY: District 7 
 
OTHER LOCATIONS UNDER CONSIDERATION: Omaha, Nebraska                 
 
DATE OF QTI/TJIF APPLICATIONS: January 25, 2021 
 
OVERALL BUSINESS ACTIVITY/MISSION: Software development and production 

 
PROPOSED LOCAL BUSINESS ACTIVITY: Software Publishers 

 
PROPOSED CAPITAL INVESTMENT: $9,025,000.00 (Not a condition of the award) 
 
TARGETED QUALIFIED INDUSTRY: Corporate Headquarters 
 
LOCATION IN DESIGNATED PRIORITY AREA? No 
 
NEW BUSINESS OR EXPANDING BUSINESS: New 
 
TOTAL NUMBER OF DIRECT JOBS TO BE 
CREATED/RETAINED: 

182 

 
EFFORT IN HIRING RESIDENTS IN LOCAL AREA: unknown 
 
ANNUALIZED AVERAGE WAGES FOR NEW JOBS: $180,000.00 
 
ANNUAL EMPLOYEE BENEFIT PACKAGE: $41,000.00 (Not a condition of incentive award) 

 
NUMBER OF INDIRECT JOBS TO BE CREATED: 17 
 
NUMBER OF YEARS TO CREATE NEW JOBS: 1 

 
MAXIMUM TAX REFUND PER DIRECT JOBS: $7,000.00 
 
MAXIMUM INCENTIVE AWARD APPLIED FOR: $189,000.00 
 
PROJECTED INCREMENTAL COUNTY TAX 
REVENUE: 

$91,1772.00 

 
COUNTY’S MAXIMUM 20% QUALIFIED TARGET 
INDUSTRY AWARD: 

$37,800.00 

 
STATE’S MAXIMUM 80% QUALIFIED TARGET 
INDUSTRY AWARD CONTRIBUTION: 

$151,200.00 

 
TYPE OF FUNDS REQUESTED IN APPLICATION: Countywide General Fund Revenues 
 
COMMENTS: summary sheet prepared by RER from information and data provided by The Beacon Council. 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

March 2, 2021
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Approved       Mayor Agenda Item No. 14(A)(2)
3-2-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RECOMMENDING THAT PROJECT ACI 

WORLDWIDE CORP BE APPROVED AS A QUALIFIED 

TARGET INDUSTRY BUSINESS PURSUANT TO SECTION 

288.106, FLORIDA STATUTES; CONFIRMING THAT THE 

COMMITMENTS OF LOCAL FINANCIAL SUPPORT 

NECESSARY FOR PROJECT ACI WORLDWIDE CORP 

EXISTS; AND PROVIDING THAT LOCAL SUPPORT OF UP 

TO $37,800.00 FROM GENERAL REVENUE FUND WILL BE 

AVAILABLE AS LOCAL PARTICIPATION IN THE STATE OF 

FLORIDA QUALIFIED TARGET INDUSTRY TAX REFUND 

PROGRAM FOR FISCAL YEARS 2021-22 THROUGH 2023-24 

INCLUSIVE, OR OVER A PERIOD AS DETERMINED BY THE 

STATE OF FLORIDA IN ITS APPROVAL OF PROJECT ACI 

WORLDWIDE CORP 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, Economic Impact Overview, and General Project Overview, copies of which are 

incorporated herein by reference; and 

WHEREAS, The Beacon Council has submitted an application for economic development 

incentives from the State of Florida (“State”) and Miami-Dade County of behalf of Project ACI 

Worldwide Corp to be recognized by the State as a Qualified Target Industry (“QTI”) business 

and entitled to the financial benefits afforded under the Qualified Target Industry Tax Refund 

Program (“QTI Program”); and 

WHEREAS, this Board desires to assume the local financial support balance of QTI 

Refund Agreement SB17-017 for Project ACI Worldwide Corp; and 

WHEREAS, Project ACI Worldwide Corp commits to creating 57 full-time equivalent 

jobs, as defined in section 288.106, Florida Statutes, in Miami-Dade County by December 31, 

2012 with an average salary of $180,000.00, which is at least 200 percent of Miami-Dade County’s 

average wage; and  
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Agenda Item No. 14(A)(2)
Page No. 2 

WHEREAS, this Board approved Resolution No. R-1175-16 requiring 20 percent of the 

jobs created on a project to be residents of Miami-Dade County as a condition of the Board 

adopting a resolution recommending that a project be approved as a QTI business; and 

WHEREAS, Project ACI Worldwide Corp has executed the QTI Local Jobs Commitment 

agreeing that 20 percent of its new hires are local residents of the County; and 

WHEREAS, the tax refunds provided under the QTI Program to Project ACI Worldwide 

Corp may be prorated by the State of Florida pursuant to the terms of the General Project Overview 

in the event that Project ACI Worldwide Corp creates fewer than 57 full-time equivalent jobs; and 

WHEREAS, the County wishes to monitor the economic and fiscal impacts of the QTI 

Tax Refund Program in Miami-Dade County, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board recommends that Project ACI Worldwide Corp be approved as 

a Qualified Target Industry (“QTI”) business pursuant to section 288.106, Florida Statutes, which 

created the Qualified Target Industry Tax Refund Program (“QTI Program”). 

Section 2. The necessary commitment of local financial support for Project ACI 

Worldwide Corp as required under section 288.106, Florida Statutes, exists in an amount not to 

exceed $37,800.00 from Miami-Dade County’s Countywide general funds and this local financial 

support will be available in the following increments: 

Fiscal Year - 2021-22 $19,950.00 

Fiscal Year - 2022-23 $10,850.00 

Fiscal Year - 2023-24 $7,000.00 

$37,800.00 
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or payable over a time period and at annual amounts as determined by the State of Florida in its 

approval of Project ACI Worldwide Corp’s application, as long as the $37,800.00 is not exceeded 

with the provision that any tax abatement granted to Project ACI Worldwide Corp under section 

196.1995, Florida Statutes, reduces any QTI tax refund by the amount of any such abatement 

granted, in compliance with section 288.106(6)(d), Florida Statutes; and the County’s funds will 

be paid to the Florida Economic Development Trust Fund with the stipulation that these funds are 

intended to represent the “local financial support” required by section 288.106, Florida Statutes, 

for Project ACI Worldwide Corp in compliance with the QTI Program.  

The necessary commitment of the local financial support shall be contingent upon Project 

ACI Worldwide Corp maintaining the jobs during the life of the incentive, demonstrating that 20 

percent of new hires and local residents of the County, ensuring that its hiring practices aspire to 

be consistent with and reflect the diversity of the Miami-Dade County community, and providing 

the County with access to tax information and documents necessary to monitor economic and fiscal 

impacts of the designation of Project ACI Worldwide Corp as a QTI business.  

The anticipated dates for the job creation disbursement of the incentive awards are subject 

to change at the discretion of the Florida Department of Economic Opportunity. However, the 

County’s 20 percent local match will not exceed $37,800.00.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of March, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Shannon D. Summerset-Williams 
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January 25, 2021 

Ms. Lourdes Gomez 
Director, Regulatory and Economic Resources 
Miami-Dade County 
111 NW 1st Street, 11th Floor 
Miami, FL 33128 

Re: Project: ACI Worldwide 

Dear Ms. Gomez: 

Project: ACI Worldwide is the headquarter relocation of a digital payments fintech 
company to Miami-Dade County. The company is currently located in Collier County, 
FL and is evaluating Miami-Dade County (City of Coral Gables, County Commission 
District 7/Regalado) to relocate their HQ. This move will create a total 182 new jobs at 
more than 200% of the average local wage and drive a capital investment of $9.025M 
in Miami-Dade County. Alternative location is Omaha, NE where the company 
maintains an executive office. 

To secure the headquarter relocation of ACI Worldwide to Miami-Dade County, we are 
requesting Miami-Dade County assume the balance of Local Match payments to 
modify an existing State of Florida Qualified Targeted Industry (QTI) agreement.  This 
request is in coordination with and support from Enterprise Florida and Collier County.  

We are referring the enclosed application to your office for review and preparation of a 
resolution to the Miami-Dade Board of County Commissioners requesting a maximum 
of $37,800 paid over a period of three years. Attached is the project economic impact 
analysis prepared by Miami Dade Beacon Council’s Research Department. 

We are requesting that the item be placed on the next possible BCC agenda and look 
forward to working together for the benefit of the economic development of Miami-
Dade County.  If you have any questions, please contact me at (305) 579-1300. 

Sincerely, 

James Kohnstamm 
Executive Vice President 
Economic Development 

Copy:  George Andrews, Leland Salomon 
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State of Florida  
Qualified Targeted 
Industry Incentive 

 

(QTI) 
 
 

Project: ACI Worldwide 
 

January 2021 
 

Prepared by the  
Miami-Dade Beacon Council 
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Project: ACI Worldwide is the headquarter relocation of a digital payments fintech 
company to Miami-Dade County. The company is currently located in Collier County, 
FL and is evaluating Miami-Dade County (City of Coral Gables, County Commission 
District 7/Regalado) to relocate their HQ. This move will create a total 182 new jobs at 
more than 200% of the average local wage and drive a capital investment of $9.025M 
in Miami-Dade County. Alternative location is Omaha, NE where the company 
maintains an executive office. 
 
Attached is the 2016 application and subsequent State of Florida approval for Project: 
ACI Worldwide to the State Qualified Targeted Industry (QTI) Program.  This 2016 
agreement committed ACI Worldwide to expand their HQ in Collier County, FL creating 
57 jobs and investment of $1.283M resulting in a total QTI award of $399,000 paid over 
a period of six years. To date, Project: ACI Worldwide has met the performance 
requirements of the agreement and the State of Florida and Collier County have paid a 
total of $210,000 in QTI awards to company. 
 
To secure the headquarter relocation of ACI Worldwide to Miami-Dade County, we 
request the County assume the remaining 20% Local Match payments of the existing 
QTI agreement totaling $37,800 paid over a period of three years.  The resulting 
resolution would be submitted to the State of Florida Department of Economic 
Opportunity to modify the 2016 QTI agreement to the benefit of Miami-Dade County.  
This request is in coordination with and support from Enterprise Florida and Collier 
County. The following chart outlines the award payment schedule: 
 
Fiscal 
Year 

Job 
Creation 

Total QTI 
Award 

State of 
Florida 80% 

Local 
Match 20% Local Match Source 

2018/19 26 $45,500 $36,400 $9,100 Paid by Collier County 

2019/20 37 $64,750 $51,800 $12,950 Paid by Collier County 

2020/21 57 $99,750 $79,800 $19,950 Paid by Collier County 

Subtotal   $210,000 $168,000 $42,000 Paid by Collier County 

2021/22 57 $99,750 $79,800 $19,950 To be paid by Miami-Dade County

2022/23 57 $54,250 $43,400 $10,850 To be paid by Miami-Dade County

2023/24 57 $35,000 $28,000 $7,000 To be paid by Miami-Dade County

Subtotal   $189,000 $151,200 $37,800 Total to be paid by Miami-Dade County 

Total   $399,000 $319,200 $79,800
 
Based on the new capital investment of $9,025,000 in new real property and personal 
property, Project: ACI Worldwide will generate $91,772 in new Miami-Dade County 
General Fund Taxes over a three-year period.  
 
Recommendation 
We request a maximum of $37,800 to be paid by Miami-Dade County over a period of 
three years, resulting in a net revenue benefit is 1:2.43.  
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Project: ACI Worldwide 
 
 

 
Project Summary: 

Project Name Project: ACI Worldwide 

New Jobs 57 

Average Salary $180,000 

New Capital Investment $9,025,000 

New Square Footage 23,000 

QTI Breakdown:  
Miami-Dade County 
Incremental Tax Revenue $91,772 

QTI Award $37,800 

 
Net Revenue Benefit to 
Miami-Dade  $53,972 

Total Cost-Benefit Ratio 1:2.43 
 
 

14



Employment Assumptions
New Direct Permanent Jobs Incremental Multiplier 0.30

Year 1 57 * For every 100 direct jobs, 30 indirect
Year 2 57 jobs will be created. Total multiplier effect  is 1.30    
Year 3 57
Year 4 57
Year 5 57 Annual Income Assumptions
Year 6 57 Yearly Salary, Direct Permanent Job $180,000

Indirect Job Salary $90,000

Inflation  103%
Capital Investment

 Total Cap. Inv. Property/Real Estate Taxes
Y1 Value $6,856,675 Mill Rate, Less Dade's Revenue 0.01304
Y2  Value $6,526,824 Miami-Dade's Revenue Mill Rate 0.00467
Y3  Value $6,281,027 Miami-Dade's Total Mill Rate 0.01771
Y4 Value $0
Y5 Value $0
Y6 Value $0 Assessment Value of Real Property (81.6%) 0.816

Realty Prop. Equip.             Sales Tax Rates
Y1 $4,896,000 $1,960,675 Calculation: Income Available For Sales Tax
Y2 $4,969,440 $1,557,384 Income Devoted to:
Y3 $5,043,982 $1,237,045 Federal Income Tax Liability , 20% 0.80
Y4 $0 $0 Housing, Insurance, Real Estate Taxes, 25% 0.75
Y5 $0 $0 Savings, Life Insurance, 10% 0.90
Y6 $0 $0 Food, Drugs, Other Non-Tax Items, 25 % 0.75

Sales Tax Rates
Florida Sales Tax 6.00%

Investment $6,000,000 $3,025,000 Miami-Dade County Sales Tax 0.00%
Depreciated $2,468,400 Total Sales Tax 6.00%

Equipment Depreciation 0.20569

THE BEACON COUNCIL ECONOMIC IMPACT MODEL - ASSUMPTIONS

Project ACI Worldwide

Page 4 of 4
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SUMMARY OF ECONOMIC IMPACT

Totals represent what Miami-Dade County 
would potentially gain over a projected six year 

period if the business 
  expands in Miami- Dade County. 

Employment
Direct Employment 57
Indirect Employment 17

Total Employment Gain 74

Income from Wages 
Direct Employment $66,365,885
Indirect Employment $9,954,883

Total Income Gain $76,320,768

Revenue to Miami-Dade County
 

Total Property Taxes $91,772

Total Local Sales Taxes $0

Total Tax Revenue Gain $91,772

Total Miami-Dade County (20%)
QTI Match $37,800

Miami-Dade County Net Revenue Benefit $53,972

Project ACI Worldwide

Page 2 of 4
16



1. Enterprise Zone: No
2. Number of New Jobs Projected: 57
3. Average Salary per Job: $180,000
4. New Capital Investment: $9,025,000
5. New Square Footage: 23,000
6. Per Job Incentive: $7,000

57 1 Years

TOTAL QTI TAX REFUND

1. State of Florida Portion (80%) $151,200
2. Miami-Dade County Match (20%) $37,800

Total QTI Tax Refund Proposal $189,000

RETURN ON INCENTIVE INVESTMENT (ROII)

1. Miami-Dade County Incremental General Tax Revenue* $91,772
2. Total Miami-Dade County (20%) QTI Match $37,800
3. Miami-Dade County Net Revenue Benefit $53,972
Total ROII Gain/Loss/Breakeven 1: 2.43

1. Miami-Dade County Total Property Tax Revenue $348,168
2. Total Miami-Dade County (20%) QTI Match $37,800
3. Miami-Dade County Total Net Revenue Benefit $310,368
Total ROII Gain/Loss/Breakeven 1: 9.21

* See Economic Impact Model

New Jobs Over

QUALIFIED TARGET INDUSTRY TAX REFUND (QTI) BASED 

INCENTIVE PROPOSAL CHECKLIST

UPON THE CREATION OF

Project ACI Worldwide

Page 1 of 4
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January 13, 2021 
 
 
Mr. James Kohnstamm   
Executive Vice President 
Miami-Dade Beacon Council 
80 SW 8th Street, Suite 2400 
Miami, FL 33130 
 
Re: Project Bozeman – ACI Worldwide local financial support  
 
Dear Mr. Kohnstamm: 
 
Enterprise Florida (EFI) understands that ACI Worldwide has decided to relocate its 
Corporate Headquarters to Miami-Dade County in order to retain operations in the State 
of Florida. Otherwise, the company would relocate to its facility in Omaha, Nebraska. The 
company has an outstanding QTI award that the state will honor with the understanding 
that Miami-Dade County will take over the local support portion of the award. We are 
grateful to Miami-Dade County and the Beacon Council for their willingness to retain ACI 
Worldwide in Florida and their community.  
 
Sincerely, 

 
Tim Vanderhoof 
Senior Vice President 
 
 
Cc: John Lenio, CBRE 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 TOTAL

EMPLOYMENT

Total  Direct Jobs 57 57 57 57 57 57
Indirect Employment 17 17 17 17 17 17

TOTAL EMPLOYMENT 74 74 74 74 74 74

INCOME ($1,000)

WAGES & SALARY
Total Direct Wages $10,260.0 $10,567.8 $10,884.8 $11,211.4 $11,547.7 $11,894.2 $66,365.9
Total  Indirect  Wages $1,539.0 $1,585.2 $1,632.7 $1,681.7 $1,732.2 $1,784.1 $9,954.9

TOTAL WAGES & SALARIES $11,799.0 $12,153.0 $12,517.6 $12,893.1 $13,279.9 $13,678.3 $76,320.8

TOTAL INCOME $11,799.0 $12,153.0 $12,517.6 $12,893.1 $13,279.9 $13,678.3 $76,320.8

INCREMENTAL PROPERTY  TAXES ($1,000)

Building & Equipment Taxes

TOTAL PROPERTY TAXES $121.4 $115.6 $111.2 $0.0 $0.0 $0.0 $348.2

MIAMI-DADE PROPERTY TAXES $32.0 $30.5 $29.3 $0.0 $0.0 $0.0 $91.8

SALES TAXES ($1,000)

Available Income $11,799.0 $12,153.0 $12,517.6 $12,893.1 $13,279.9 $13,678.3 $76,320.8
  Less  Federal Income Tax $9,439.2 $9,722.4 $10,014.0 $10,314.5 $10,623.9 $10,942.6 $61,056.6
  Less Hous, Ins, Prop Tax $7,079.4 $7,291.8 $7,510.5 $7,735.9 $7,967.9 $8,207.0 $45,792.5
  Less Savings, Life Insur. $6,371.5 $6,562.6 $6,759.5 $6,962.3 $7,171.1 $7,386.3 $41,213.2
  Less  Food, Drugs, Other Non-Tax $4,778.6 $4,922.0 $5,069.6 $5,221.7 $5,378.4 $5,539.7 $30,909.9

Avail. Income For Sales Tax $4,778.6 $4,922.0 $5,069.6 $5,221.7 $5,378.4 $5,539.7 $30,909.9
   State Sales Tax Realized $286.7 $295.3 $304.2 $313.3 $322.7 $332.4 $1,854.6
   Local Sales Tax Realized $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

TOTAL
SALES TAXES ($1,000) $286.7 $295.3 $304.2 $313.3 $322.7 $332.4 $1,854.6

TOTAL MIAMI-DADE 
PROPERTY & 

SALES TAXES ($1,000) $32.0 $30.5 $29.3 $0.0 $0.0 $0.0 $91.8

TOTAL 
PROPERTY & 

SALES TAXES ($1,000) $408.1 $410.9 $415.4 $313.3 $322.7 $332.4 $2,202.8

THE BEACON COUNCIL ECONOMIC IMPACT MODEL

Project ACI Worldwide

Page 3 of 4
23



24



25



26



27



28



29



QUALIFIED TARGET INDUSTRY LOCAL JOBS COMMITMENT 
 

This Qualified Target Industry Local Jobs Commitment (the “Commitment”) is made this 
____ day of ______________, 2021 (“Effective Date”), by : __________________, a 
____________________, the address of which is ______________________________ 
(“Business”); and given as a material inducement to Miami-Dade County, a political subdivision 
of the State of Florida the address of which is 111 NW First Street, Miami, Florida 33128, Attn: 
Deputy Mayor (“County”).  

 

WITNESSETH 

 

WHEREAS, the County approved Resolution R-1175-16 set forth policy requiring QTI 
businesses to fill not less than 20 percent on the jobs created on a project with residents of 
Miami-Dade County (“local residency requirement”) as a condition of the Miami-Dade County 
Board of County Commissioners adopting a resolution recommending that the project be 
approved as a Qualified Target Industry business; and  

WHEREAS, the Board finds that attracting, retaining and providing favorable conditions 
for the growth of target industries provides high quality employment opportunities for residents 
of this county and enhances the county’s economic foundations; and 

WHEREAS, the State requires an applicant requesting certification as a qualified target 
industry business to include with its application, among other things, a resolution adopted by the 
board of county commissioners of the county in which the project will be located that 
recommends that the target industry business be approved as a qualified target industry business 
exist (“Resolution of Support”); and 

WHEREAS, such board of county commissioners may condition its support and 
recommendation; and 

WHEREAS, the State also requires funding from local sources, public or private, 
(“Local Financial Support”) to be paid to the Economic Development Trust Fund equal to 20 
percent of the annual tax refund for a qualified target industry business; and 

WHEREAS, in each application of a business seeking to be certified as a qualified target 
industry business, the Board has provided the Local Financial Support from Miami-Dade 
County’s General Fund revenue; and 

WHEREAS, although Miami-Dade County has provided the Local Financial Support, 
there has been no guarantee or requirement that the business would hire or employ any residents 
of Miami-Dade County; and  
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WHEREAS, it is in the best interest of Miami-Dade County and its residents to ensure 
that residents of Miami-Dade County have the opportunity to be employed in the high wage jobs 
created by the qualified target industry businesses, especially when Miami-Dade County funds 
are being used to finance 20 percent of the tax refunds to those businesses through the Local 
Financial Support. 

NOW THEREFORE, effective as of the Effective Date, and for good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Business agrees as 
follows: 

1. Recitals: The foregoing recitals are true and correct and are incorporated into this 
Agreement; 

2. Business shall ensure that twenty (20) percent of new hires created on the Project (as that 
term is defined and set forth in the Business’ application to the State of Florida for the qualified 
industry business tax refund) are residents of Miami-Dade County. 

3. Business shall allow County staff to conduct annual site visits, and such other site visits 
as the County deems necessary, to ensure compliance with local residency requirement. 

4. Business shall, upon request of County, provide County with such documentation as 
requested by County to evidence that the Business is in compliance with the requirement that 
twenty percent of new hires are County residents. Any such documentation requested by the 
County shall be provided to the County not more than five business days after the request is 
made.  

5. Business understands and agrees that County shall have no obligation to pay the Local 
Financial Support until such time as the Business has met the local residency requirement 
contained herein and proven such compliance to the satisfaction of County. 

6. Business understands and agrees that in the event County is required by the State of 
Florida to pay the Local Financial Support before the Business has complied with the local 
residency requirement contained herein or notwithstanding Business’ failure to comply with the 
local residency requirement, Business shall refund directly to County all amounts expended by 
County for the Local Financial Support within ten business days of the County making such 
payment to the State of Florida.  

7.  Business understands and agrees that in the event Business fails to comply with the local 
residency requirement and provide documentation or such other proof satisfactory to County to 
evidence such compliance, Business shall pay to the County, within ten business days of demand 
an amount equal to the total Local Financial Support contained and set forth in the Resolution of 
Support for the Business, without regard to whether the County has actually paid such amounts. 

8. Business acknowledges and agrees that the representations, warranties, covenants and 
agreements contained in this Commitment constitute a material inducement to the County to 
adopt the Resolution of Support and provide the Local Financial Support and that without the 
Local Jobs Commitment contained herein the County would not adopt the Resolution of Support 
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and provided the Local Financial Support.  Business further acknowledges and agrees that 
without the County’s Resolution of Support and the Local Financial Support, Business would not 
be eligible to receive any tax refund as set forth in Florida Statutes Chapter 288, including not 
only the twenty percent Local Financial Support, but the eighty percent funded by the State of 
Florida.   

9. Successors and Assigns: This Commitment shall bind Business and its legal 
representatives, successors and assigns.  

10. Attorneys’ Fees: In the event of any litigation concerning the enforcement of this 
Commitment, the prevailing party shall be entitled to recover its reasonable attorneys’ fees and 
costs, through the appellate level, from the non-prevailing party.  

 

 WAIVER OF JURY TRIAL: BUSINESS WAIVES ITS RIGHT TO TRIAL BY 
JURY IN ANY ACTION, WHETHER ARISING IN CONTRACT OR TORT, BY 
STATUTE OR OTHERWISE, IN ANY WAY RELATED TO THIS THIS 
COMMITMENT. THIS PROVISION IS A MATERIAL INDUCMENT FOR COUNTY’S 
RESOLUTION OF SUPPORT AND LOCAL FINANCIAL SUPPORT 

 

IN WITNESS WHEREOF, the Business has executed this Agreement, as of the day and year 
first written above. 

 

BUSINESS:  

  

_______________________, a 

_____________________________ 

 

 

By: ________________________________ 

 Name:       

 Title: ___________________________ 
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