
MEMORANDUM
Amended 

Agenda Item No. 8(A)(1) 

TO: Honorable Vice Chairwoman Rebeca Sosa  DATE:  November 19, 2020 

and Members, Board of County Commissioners 

FROM: SUBJECT: Resolution approving, by two- thirds vote Geri Bonzon-Keenan 

Successor County Attorney of the Board members present, contract for 

sale and purchase by Miami-Dade County 

for the acquisition of approximately 61,546 

square feet of office and warehouse space on 

99,760 square feet of land located west of 

Miami International Airport from Casa Mar 

Investments, Inc., as seller, for a purchase 

price of $10,200,000.00; approving Lease 

Agreement between Miami-Dade County 

and Transway Airfreight Cargo, Inc. for 

lease of 22,000 square feet of the 61,546 

square feet of office and warehouse space, 

for a term of five years at a monthly rental 

rate of $12,833.00; authorizing the County 

Mayor to execute the sale and purchase 

contract, to exercise all provisions contained 

therein, to perform all acts necessary to 

effectuate this transaction and to accept 

conveyance of the property by warranty 

deed; authorizing the County Mayor to 

execute the Lease Agreement and to 

exercise the provisions contained therein, 

including termination; directing the County 

Mayor to record the warranty deed in the 

public records and provide said deed to the 

Clerk of the Board; directing the Clerk of 

the Board to attach and permanently store 

the warranty deed with this resolution; and 

directing the County Mayor to provide an 

executed copy of the agreements to the 

Property Appraiser within 30 days of their 

execution  

R-1177-20

The accompanying resolution was prepared by the Aviation Department and placed on the agenda at the 

request of Prime Sponsor Chairman Jose “Pepe” Diaz. 

_______________________________ 

Geri Bonzon-Keenan    

Successor County Attorney

GBK/uw 
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Delegation of Authority  
The County Mayor or County Mayor’s designee is authorized to execute the attached Contract for Sale  
and Purchase with the Seller and to exercise all rights conferred therein. Additionally, under the terms 
and conditions of the five-year Lease Agreement,  the County Mayor or County Mayor’s designee has 
the authority to exercise all rights conferred therein including termination rights, if the Lessee, among 
other things, fails to make all payments of rentals, fees and charges after seven calendar days written 
notice, unless the default can be cured within the notification period.   

Fiscal Impact/Funding Source 
There is a twofold fiscal impact to the County. Through the attached Contract for Sale and Purchase, the 
County is purchasing the property to increase MIA’s footmark to the west while effectuating a Lease 
Agreement that will produce revenue for the County as detailed below.  

First, through the Miami-Dade Aviation Department (MDAD), the County shall pay to the Seller 
$10,200,000 to purchase real property consisting of approximately 61,546 square feet of office and 
warehouse space on a 99,760 square foot lot. The Seller’s original asking price for the property was 
$11,000,000, however, after a series of negotiations, it was reduced to $10,200,000. State-certified 
appraisers hired by the County appraised the property three times. Initially, the property was appraised 
for $8,300,000 by Waronker and Rosen on August 12, 2019, that appraisal was evaluated and confirmed 
on September 10, 2019 by Slack Johnston and Magenheimer. Almost one year later, on August 11, 2020, 
Waronker and Rosen provided a new appraisal with a value of $9,230,000, which is within 10 percent of 
the negotiated purchase price. The availability of industrial properties for sale west of MIA is rare, in 
fact, this is the only property that has been available for purchase in over one year and MIA needs it to 
accommodate the airport’s cargo needs as part of its future plans for growth. The funding source for this 
purchase is future Aviation Revenue Bonds, Project No. 2000001340 - Land Acquisition Subprogram, 
as programmed the Fiscal Year (FY) 2020-2021 Proposed Budget and Multi-Year Capital Plan.   

The most recent property appraisal received on November 2, 2020 from CBRE Valuation and the 
Advisory Services appraises the property at $10,100,000, which accounts for the on-going steady increase 
in the demand for cargo business services. 

Second, the Lessee shall pay the County annual rental for the lease of 22,000 square feet of office and 
warehouse space in the amount of $154,000 payable in twelve equal monthly installments of $12,833 on 
the first day of every month. This rental rate will increase by $.50 per square foot on the third year 
anniversary, making the rental rate $7.50 per square foot with an additional increase of $.50 on the fourth 
year anniversary from the effective date of the Lease Agreement, making the rental rate $8.00 per square 
foot.  It is estimated that approximately $825,000 will be paid by Lessee to the County over the five-year 
lease term.  

Track Record/Monitor 
MDAD’s Division Director of Real Estate Management and Development, Michèle Raymond, will 
monitor the implementation of the Contract for Sale and Purchase with the Seller as well as the five-year 
Lease Agreement with the Lessee.   

Background 
As part of MIA’s approved Capital Improvement Plan, the County is purchasing 61,546 square feet of 
office and warehouse space on a 99,760 square foot lot on the west side of the airport as it is an integral 
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component of the County’s future expansion plans for growth at MIA. The acquisition of this commercial 
property will facilitate the westward extension of MIA’s footprint. Upon execution of the attached 
Contract for Sale and Purchase between the County and the Seller in the amount of $10,200,000, the 
Seller will execute a warranty deed for the property and the County will acquire a property that is 
strategically located with optimal connectivity to MIA. Concurrently, upon execution of the attached 
five-year Lease Agreement, the County will lease 22,000 square feet of office and warehouse space to 
the Lessee that is currently being leased to the Lessee by the Seller. The remaining square footage, 
approximately 40,000 square feet, will be leased to different tenants to offset MDAD’s costs associated 
with the 99,760 square foot lot.  

_________________________ 
Jack Osterholt 
Deputy Mayor 
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Honorable Vice Chairwoman Rebeca Sosa  
and Members, Board of County Commissioners 
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8(A)(1)



Approved Mayor Agenda Item No. 8(A)(1)
11-19-20Veto __________

Override __________

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING, BY TWO-THIRDS VOTE OF THE 
BOARD MEMBERS PRESENT, CONTRACT FOR SALE AND 
PURCHASE BY MIAMI-DADE COUNTY FOR THE 
ACQUISITION OF APPROXIMATELY 61,546 SQUARE FEET 
OF OFFICE AND WAREHOUSE SPACE ON 99,760 SQUARE 
FEET OF LAND LOCATED WEST OF MIAMI 
INTERNATIONAL AIRPORT FROM CASA MAR 
INVESTMENTS, INC., AS SELLER, FOR A PURCHASE PRICE 
OF $10,200,000.00; APPROVING LEASE AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND TRANSWAY 
AIRFREIGHT CARGO, INC. FOR LEASE OF 22,000 SQUARE 
FEET OF THE 61,546 SQUARE FEET OF OFFICE AND 
WAREHOUSE SPACE, FOR A TERM OF FIVE YEARS AT A 
MONTHLY RENTAL RATE OF $12,833.00; AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXECUTE THE SALE AND PURCHASE CONTRACT, TO 
EXERCISE ALL PROVISIONS CONTAINED THEREIN, TO 
PERFORM ALL ACTS NECESSARY TO EFFECTUATE THIS 
TRANSACTION AND TO ACCEPT CONVEYANCE OF THE 
PROPERTY BY WARRANTY DEED; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE LEASE AGREEMENT AND TO EXERCISE 
THE PROVISIONS CONTAINED THEREIN, INCLUDING 
TERMINATION; DIRECTING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO RECORD THE 
WARRANTY DEED IN THE PUBLIC RECORDS AND
PROVIDE SAID DEED TO THE CLERK OF THE BOARD; 
DIRECTING THE CLERK OF THE BOARD TO ATTACH AND 
PERMANENTLY STORE THE WARRANTY DEED WITH THIS 
RESOLUTION; AND DIRECTING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO PROVIDE AN 
EXECUTED COPY OF THE AGREEMENTS TO THE 
PROPERTY APPRAISER WITHIN 30 DAYS OF THEIR 
EXECUTION  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference, 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Approves, by two-thirds of the Board members present, Contract for Sale 

and Purchase by Miami-Dade County for the acquisition of approximately 61,546 square feet of 

office and warehouse space on 99,760 square feet of land located west of Miami International 

Airport from Casa Mar Investments, Inc., as seller, for a purchase price of $10,200,000.00. 

Section 2. Approves Lease Agreement between Miami-Dade County and Transway 

Airfreight Cargo, Inc. for lease of 22,000 square feet of the 61,546 square feet of office and 

warehouse space, for a term of five years at a monthly rental rate of $12,833.00. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to execute the 

Sale and Purchase Contract in section 1 above, to exercise all provisions contained therein, to 

perform all acts necessary to effectuate this transaction, and  to accept conveyance of the property

by warranty deed.  

Section 4. Authorizes the County Mayor or County Mayor’s designee to execute the 

Lease Agreement in section 2 above, and to exercise the provisions contained therein, including 

termination.  

Section 5. Directs the County Mayor or County Mayor’s designee to record the 

warranty deed in the public records and provide said warranty deed to the Clerk of the Board within 

30 days of its recordation, in accordance with Resolution No. R-974-09.

Section 6. Directs the Clerk of the Board to attach and permanently store a recorded 

copy of the warranty deed with this resolution, in accordance with Resolution No. R-974-09. 

Section 7. Directs the County Mayor or County Mayor’s designee to provide an 

executed copy of the Agreements to the Property Appraiser within 30 days of their execution. 

61

Amended



Agenda Item No. 8(A)(1)  
Page No. 3 

The foregoing resolution was offered by Commissioner ,

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows: 

The Chairperson thereupon declared the resolution duly passed and adopted this 19th

day of November, 2020.  This resolution shall become effective upon the earlier of (1) 10 days 

after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

Resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Altanese Phenelus 
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Rebeca Sosa, Vice Chairwoman 
Jose “Pepe” Diaz 
Oliver G. Gilbert, III 
Sally A. Heyman
Joe A. Martinez 
Jean Monestime 
Sen. Javier D. Souto 

Sen. René García
Keon Hardemon 
Eileen Higgins 
Kionne L. McGhee 
Raquel A. Regalado
District 8 - Vacant 

Amended

__________

José "Pepe" Diaz

Sally A. Heyman

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye

Melissa Adames 
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