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e. Reviewing port facility designs by others for consistency with facility requirements, relevance to
PortMiami’s long range master plan, and adherence to requirements of funding sources, property
values for insurance coverage, and facilities reserve for maintenance;

f. Evaluating the alignment and timing of facility investments to support projected revenue sources;
and

g. Reviewing new capital development projects to ensure conformity to current and future operational
requirements, estimated impact on revenues, and relational changes in maintenance and operations
expenses.

2. The Consultant will perform value analysis studies, including, but not limited to the following:
a. Gathering and tabulating information concerning the facility as designed, to evaluate the specific

use or functional requirements of the items under study and their alignment to PortMiami’s plans;
b. Developing alternative recommendations that fulfill the facility's basic required function(s), in

accordance with best practices and standards;
c. Incorporating analysis and work products of other PortMiami consultants within business case

deliverables;
d. Business case analysis evaluating, critiquing, ranking and prioritizing feasible best alternatives

developed in (b) above. An estimated dollar value shall be developed and applied to all feasible
alternatives and a determination made of the alternatives that offer the greatest potential for savings
or net benefit to PortMiami;

e. Presenting written value analysis study, which incorporates the best alternatives, to County staff for
approval;

f. Providing assistance and recommendation in incorporating the selected alternatives into a project.
The costs considered in the value analysis shall include initial construction costs as well as start-up,
financing and continuing operational costs. Where continuing costs are analyzed, the value analysis
shall include life cycle costing; and

g. Providing value analysis services, upon request of PortMiami, for additional or changed work
required after award of a project to the Contractor.

3. The Consultant will perform highly specialized management financial consulting services, which
represent 40% of the contract amount. Services include, but are not limited to the following:
a. Evaluating the ability of PortMiami to generate revenues sufficient to satisfy debt service coverage

requirements (i.e., analyzing the economic base, forecasting passenger and cargo traffic, forecasting
revenues and expenditures, etc.). Such evaluation shall be in the form of a financial feasibility report;

b. Participating in the preparation of the preliminary official statement and the official statement and
related documents for each bond issuance;

c. Participating in investment rating agency, credit insurer and investor presentations and responding
to inquiries by such groups;

d. Performing due diligence and other services for port related financial transactions;
e. Evaluating rate covenant compliance rents, fees and charges for PortMiami’s properties, facilities

and services;
f. Recommending rents, fees and charges for PortMiami’s system (revenue infrastructure) in

conjunction with each debt issuance;
g. Notify PortMiami and make recommendations as to a revision of the rates, fees, or any changes

needed if it is determined that the total net revenues are not sufficient to meet the terms of the
Ordinance;
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h. Evaluating the financial impact of facilities constructed with third party funds or revenues and later
absorbed by PortMiami to determine whether PortMiami still satisfies its debt services coverage
requirements;

i. Evaluating the financial impact of facilities constructed with third party funds or revenues and later
absorbed by PortMiami to determine whether PortMiami satisfies its debt services coverage
requirements;

j. Developing long range pro forma financials beyond the five-year net revenue estimates, required by
the ordinance, for the greater of 25 years or the debt term being considered;

k. Evaluating the Capital Investment Program in the Master Plan and determine the alignment of
investments and investment timing to the cargo and revenue projections;

l. Evaluating long-term cargo projections relative to PortMiami’s existing market share within key
Florida markets as well as more distant hinterland markets. Determine to what extent market share
is likely to change within these respective locations by comparing the Port’s competitive position
relative to other Florida, east coast and United States ports. Validate cargo forecasts, to be developed
by commodity, trade partner and US-County level;

m. Based on cargo projections, evaluating long-term expansionary capital requirements for
infrastructure and equipment (capital plan). This capital plan will also incorporate the typical
lifecycle of infrastructure and equipment utilized at the port, to determine replacement timeline;

n. Reviewing capital expenditure cost estimates, including inflation for future years, and providing an
opinion on estimated cost relationships to industry norms to assist in the preparation of the annual
capital budget;

o. Evaluating existing operational expenses and providing recommendations for reductions and
opportunities for efficiencies;

p. In the performance of the required facility inspections, aligning the lifecycle of critical infrastructure
components to their financial performance, noting any deficiency expectations over the pro-forma
period;

q. Evaluating the potential mix of funding sources relative to the strengthening of PortMiami’s
financial position, relationship to covenants in the ordinance, and positioning with the rating
agencies;

r. Evaluating best use of undeveloped areas on and off Port properties that support PortMiami’s long
range plans; and

s. Evaluating unsolicited proposals and P3 proposals, and providing recommendations to PortMiami’s
senior staff.

BACKGROUND 
PortMiami must conduct inspections of its facilities over a three-year period pursuant to Master Bond 
Ordinance No. 88-66. In addition, PortMiami requires management financial consulting services to assist in 
the pursuit of funding for capital improvement projects. 

FISCAL IMPACT/FUNDING SOURCE 
FUNDING 
SOURCE: SOURCE  

PROJECT 
NUM SITE #  AMOUNT  

Seaport Revenues N/A N/A $5,500,000.00 
Pursuant to Master Bond Ordinance No. 88-66, from operations revenues. The cost 
of services will be charged to the various projects requiring professional services. 
The funding source will be established at the time the work order is issued. These 
funds are budgeted by the Department in the individual project. 
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OPERATIONS 
COST IMPACT / 
FUNDING:  

Not Applicable, this is a PSA for management financial consulting 
and bond engineering services.  

MAINTENANCE 
COST IMPACT / 
FUNDING:  

Not Applicable, this is a PSA for management financial consulting and 
bond engineering services.  

LIFE 
EXPECTANCY 
OF ASSET:  

Not Applicable, this is a PSA for management financial consulting and 
bond engineering services.  

PTP FUNDING: No 

GOB FUNDING:  No 

ARRA FUNDING: No 

CAPITAL 
BUDGET 
PROJECTS: 

CAPITAL BUDGET PROJECT # - DESCRIPTION 
AWARD 

ESTIMATE  

999999999- Non Capital Project   
Book Page: N/A    Funding Year: 2020-2021 

$1,100,000.00 

999999999- Non Capital Project   
Book Page: N/A    Funding Year: 2021-2022 

$1,100,000.00 

999999999- Non Capital Project   
Book Page:  N/A    Funding Year: 2022-2023 

$1,100,000.00 

999999999- Non Capital Project   
Book Page: N/A    Funding Year: 2023-2024 

$1,100,000.00 

999999999- Non Capital Project   
Book Page: N/A    Funding Year: 2024-2025 

$1,100,000.00 

CAPITAL BUDGET PROJECTS TOTAL:   $5,500,000.00 

PROJECT 
TECHNICAL 
CERTIFICATION 
REQUIREMENTS: 

TYPE CODE  DESCRIPTION  
Prime  5.01    PORT AND WATERWAY SYSTEMS - 

ENGINEERING DESIGN 
Prime  14.00    ARCHITECTURE 

Other  3.12    HIGHWAY SYSTEMS - UNDERWATER 
ENGINEERING INSPECTION 

4



Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
Page 5 

Other  5.02    PORT AND WATERWAY SYSTEMS - 
ARCHITECTURAL DESIGN 

Other  11.00    GENERAL STRUCTURAL ENGINEERING 

Other  12.00    GENERAL MECHANICAL ENGINEERING  

Other  13.00    GENERAL ELECTRICAL ENGINEERING  

Other  16.00    GENERAL CIVIL ENGINEERING  

Other  19.05    VALUE ANALYSIS AND LIFE-CYCLE COSTING 
- PORT AND WATERWAY SYSTEMS

SUSTAINABLE 
BUILDINGS 
ORDINANCE 
(I.O. No. 8-8):  

Did the Notice to Professional Consultants contain Specific Language requiring 
compliance with the Sustainable Buildings Program?  
Not Applicable  

SEA LEVEL RISE 
(Ord. No. 14-79): 

The impact of sea level rise will be reviewed and considered as the bond engineer 
discharges it duties.  

NTPC'S 
DOWNLOADED: 

101 

PROPOSALS 
RECEIVED:  

1  

TOTAL 
CONTRACT 
PERIOD:  

1825 Days. Excludes Warranty Administration Period.  

CONTINGENCY 
PERIOD:  

182 Days. Based on the five-year term of the contract.  

IG FEE 
INCLUDED IN 
BASE 
CONTRACT: 

Yes  

ART IN PUBLIC 
PLACES:  

No 

BASE ESTIMATE:  $5,000,000.00 

BASE 
CONTRACT 
AMOUNT:  

$5,000,000.00 

CONTINGENCY 
ALLOWANCE 
(SECTION 2-8.1 
MIAMI DADE 
COUNTY CODE): 

TYPE  PERCENT AMOUNT  COMMENT 
PSA  10%  $500,000.00 
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TOTAL 
DEDICATED 
ALLOWANCE: 

$0.00 

TOTAL 
AMOUNT: 

$5,500,000.00 

DELEGATED AUTHORITY 
The authority of the County Mayor or County Mayor's designee to execute and implement this contract is 
consistent with those authorities granted under the Code of Miami-Dade County.  Additional delegation of 
authorities requested for this contract are as follows: 

• Authority to exercise the time extension and allowance account options limited to ten percent of the
contract term and amount;

• Authority to exercise the cancellation provisions in the contract;
• Section IX of the PSA stipulates that any and all disputes shall be decided by the Director of PortMiami;

and
• Authority to exercise all other provisions and County rights contained in the contract.

TRACK RECORD/MONITOR 
SBD HISTORY OF 
VIOLATIONS:  

None 

EXPLANATION: A Notice to Professional Consultants (NTPC) was advertised on April 
26, 2019. One proposal was submitted on May 31, 2019, in response 
to the NTPC. Because fewer than three proposals were received, 
consistent with the Consultants' Competitive Negotiation Act, Section 
287.055, Florida Statutes, in lieu of performing market research, the 
submittal deadline was not extended. The sole respondent, Arcadis 
U.S., Inc. was found in compliance with the Technical Certification 
requirements established for this solicitation.

The Competitive Selection Committee (CSC) appointed by the County 
Mayor conducted a First Tier Meeting on September 19, 2019, to 
evaluate the proposal received. The firm was evaluated in accordance 
with Section 2-10.4 of the Miami-Dade County Code, Implementing 
Order 3-34, and Administrative Order 3-39. Local Preference was not 
applicable for the First-Tier Evaluation because only one proposal was 
received; however, the sole respondent is a local firm. Therefore, the 
final ranking was based on total ordinal scores. Arcadis U.S., Inc. 
received three points.  

Based on the CSC's professional expertise, the information provided in 
the proposal was deemed sufficient to determine the qualifications of 
the team. As a result of said determination, and by a majority vote, the 
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CSC decided to forego Second Tier proceedings and recommended 
that negotiations be conducted with Arcadis U.S., Inc. The County 
Mayor's Designee, the Director of the Internal Services Department 
(ISD), concurred with the CSC and on February 2, 2020, the first 
negotiation meeting was held. After only one negotiation, the 
Negotiation Committee arrived at a schedule of rates that was fair and 
reasonable to provide financial management and bond engineering 
services. 

Pursuant to Resolution R-187-12, and in accordance with ISD’s 
Procurement Guidelines, PortMiami’s staff exercised due diligence to 
determine Consultant responsibility for Arcadis U.S., Inc. The lists that 
were referenced included, but were not limited to: convicted vendors, 
debarred vendors, delinquent contractors, suspended vendors and 
federal excluded parties. There were no adverse findings relating to the 
Consultant’s responsibility. In addition, PortMiami’s staff compiled 
information regarding Arcadis U.S., Inc.'s prior experience with the 
County. There are 58 evaluations on record for Arcadis U.S., Inc. in 
the Capital Improvements Information System, with an average rating 
of 3.9 out of a possible 4.0 points. Based on the above, it is 
recommended that this Agreement be awarded in the not to exceed 
amount of $5,500,000.00, to Arcadis U.S., Inc.  

SUBMITTAL 
DATE:  

5/31/2019 

ESTIMATED NOTICE 
TO PROCEED:  

May 2021 

PRIME 
CONSULTANT: 

Arcadis U.S. Inc. 

COMPANY 
PRINCIPAL: 

Raul Torres 

COMPANY 
QUALIFIERS: 

Leah K. Ritcher, PE 

COMPANY EMAIL 
ADDRESS:  

Leah.Ritcher@arcadis-us.com 

COMPANY STREET 
ADDRESS:  

1000 NW 57 Court, Suite 770 

COMPANY CITY-
STATE-ZIP:  

Miami, FL 33126 

YEARS IN 
BUSINESS: 

23 
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PREVIOUS 
EXPERIENCE WITH 
COUNTY IN THE LAST 
FIVE YEARS:  

According to the Firm History Report, as provided by the Division of Small 
Business Development, within the last five years, Arcadis U.S., Inc. had ten 
contracts as prime consultant, with a total value of $20,463,708. There were no 
change orders.  

SUBCONSULTANT
S:  

John C. Martin Associates, LLC 
Raftelis Financial Consultants, 
Inc. 
Marlin Engineering, Inc. 

MINIMUM 
QUALIFICATIONS 
EXCEED LEGAL 
REQUIREMENTS:  

Yes 
1. The Prime and/or sub-consultant performing Technical 

Certification Category 3.12 Underwater Engineering 
Inspection is highly preferred to have demonstrated 
performance of these services on at least three deepwater 
bulkheads over the past seven years. Deep water 
bulkheads are composed of steel sheet pile/king pile 
combination with a concrete cap and an alongside water 
depth of at least 25 feet.

2. The Prime Consultant is preferred to have experience
performing bond consulting services for comparable
sized or larger revenue generating government entities.

3. Experience performing transportation asset valuation 
and revenue bond consulting services for comparable
sized or larger revenue generating government entities is
highly preferred (applies to the prime).

4. PortMiami’s current debt outstanding as of FY 2019 is 
approximately $1.21B and future debt issued over the 
term of the agreement is planned, approximately three to 
five issuances before August 2024. Prime and/or sub-
consultants providing management financial consulting 
services, as outlined in Section 3 of the Scope of Work, 
require familiarity and a minimum of 10 years’ 
experience with debt issuances in excess of $100 million 
on which PortMiami can rely, including, but not limited 
to:

• Bond markets
• Credit rating agencies
• Drivers of credit ratings and strategies to sustain

credit rating levels
• Securities Exchange Commission provisions for 

municipal debt under the Dodd-Frank Act
• $100 million plus debt issuances
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• Review and insight into the generation of public
offering statements (POS)

• Interaction with bond counsel, disclosure
counsel and the legal profession

• Letter of credit and variable rate instruments
• Funding strategies

5. Within 60 days from Notice to Proceed, the Consultant
must demonstrate ability to submit a draft report, 
meeting the requirements of Master Bond Ordinance No.
88-66, for review by the County to facilitate Fiscal 2020 
needs. The draft report must meet the requirements as 
outlined in Master Bond Ordinance No. 88-66, and other 
requirements that may be provided from PortMiami’s 
registered municipal advisor.

PARTICIPATION RESTRICTIONS: 
1. Prime and/or sub-consultants with a current agreement 

or an open Work/Service Order with the County for 
design and/or construction management services for 
PortMiami will be precluded from being part of a team 
selected to render services under ISD Project No. S2019-
013, Contract No. E18-SEA-06.

2. In addition, firms currently in negotiations for design 
projects at PortMiami, and/or any team on which such 
firm is a proposed prime or sub-consultant, are precluded 
from consideration for ISD Project No. E18-SEA-06, 
unless that firm withdraws in writing, from negotiations, 
including withdrawal of the firm’s proposal that led to 
negotiations. Firms and any team on which such firm is 
a proposed prime or sub-consultant will be found non-
responsive if that firm submits a proposal in response to 
the NTPC for ISD Project No. S2019-013, Contract No. 
E18-SEA-06 and fails to withdraw from negotiations for 
a design project at PortMiami, as outlined above.

3. Finally, the prime consultant and/or sub-consultants 
selected for award of a PSA under ISD Project No. 
S2019-013, Contract No. E18-SEA-06 will not be 
considered for any design projects for PortMiami 
advertised during the effective term of this Agreement.

REVIEW 
COMMITTEE: 

MEETING 
DATE: 3/11/2019   SIGNOFF 

DATE: 3/22/2019 

RESUBMIT 
DATE: 5/14/2019 RESUBMIT 

SIGNOFF:  5/15/2019 
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APPLICABLE WAGES: 
(RESOLUTION NO. R-
54-10)

N/
A 

REVIEW COMMITTEE 
ASSIGNED 
CONTRACT 
MEASURES:  

TYPE  GOAL 
ESTIMATED 
VALUE COMMENT 

SBE–
A&E 

0.00% $0 On May 15, 2019, the Internal Services 
Department’s Small Business 
Development Division established that 
no measure is appropriate for this 
contract due to insufficient availability 
of SBE firms. (See Attachment A) 

MANDATORY 
CLEARING HOUSE: 

N/A 

CONTRACT 
MANAGER NAME / 
PHONE / EMAIL:  

Gyselle Pino, MBA, 
CPPB  

305 347-4833 gmf@miamidade.gov 

PROJECT MANAGER 
NAME / PHONE / 
EMAIL:  

Elizabeth Ogden, R.A.  305 347-5521 eogden@miamidade.gov 
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BUDGET APPROVAL 
FUNDS AVAILABLE:  

_________________________ 
OMB DIRECTOR  

______ 
DATE 

APPROVED AS TO 
LEGAL SUFFICIENCY: 

_________________________ 
COUNTY ATTORNEY  

______ 
DATE 

________________________ 
MAYOR  

______ 
DATE 

CLERK DATE  _____________ 
DATE  

2-24-21

2/24/2021
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Approved  Mayor Agenda Item No. 8(J)(2)
4-20-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL SERVICES 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND 
ARCADIS U.S., INC. FOR MANAGEMENT FINANCIAL 
CONSULTING, VALUE ANALYSIS AND BOND 
ENGINEERING SERVICES IN AN AMOUNT NOT TO 

EXCEED $5,500,000.00, INCLUSIVE OF A CONTINGENCY 
ALLOWANCE OF $500,000.00; AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
SAME, TO EXERCISE ANY CANCELLATION AND OTHER 

PROVISIONS CONTAINED THEREIN, AND TO APPROVE 
THE CONTINGENCY TIME EXTENSION AND 
CONTINGENCY EXPENDITURE LIMITED TO TEN PERCENT 
OF THE BASE CONTACT AMOUNT 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the execution of a Professional Services Agreement between 

Miami-Dade County and Arcadis U.S., Inc. for management financial consulting, value analysis, 

and bond engineering services in an amount not to exceed $5,500,000.00, inclusive of the 

contingency allowance of $500,000.00, in substantially the form attached hereto and made part 

hereof. 

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

Professional Services Agreement after review and approval by the County Attorney’s Office; 

and to exercise any cancellation and other provisions contained therein; and to approve the 

contingency time extension and contingency account expenditure limited to ten percent of the 

base contract amount. 
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 , 

The foregoing resolution was offered by Commissioner 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 
Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of April, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
 Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Miguel A. Gonzalez
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Eileen Higgins

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Melissa Adames 



PORTMIAMI 

NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT 

MANAGEMENT FINANCIAL CONSULTING AND BOND ENGINEERING SERVICES 

CONTRACT NO. E18-SEA-06 

FEBRUARY 2021 

Daniella Levine Cava, Mayor 

BOARD OF COUNTY COMMISSIONERS 

Harvey Ruvin, Clerk of Courts 
Jimmy Morales, Chief Operating Officer 
Geri Bonzon-Keenan, County Attorney 

Miami-Dade County provides equal access and equal opportunity 
In employment and services and does not discriminate on the basis of handicap. 

This document is exempt from public disclosure in accordance with House Bill 735, Chapter 
2002-67.  No part of the document may be used, reproduced, stored in a retrieval system, or 
transmitted in any form or by any means, electronic, mechanical, photocopying or otherwise, 
without the prior written consent of PortMiami.  

Oliver G. Gilbert, III, Vice Chairman 
District 1 
Jean Monestime 
District 2 
Keon Hardemon 
District 3 
Sally A. Heyman 
District 4 
Eileen Higgins 
District 5 
Rebeca Sosa 
District 6 
Raquel A. Regalado 
District 7 

Danielle Cohen Higgins 
District 8 

Kionne L. McGhee 
District 9 

Senator Javier D. Souto 
District 10 

Joe A. Martinez 
District 11 

Jose “Pepe” Diaz, Chairman 
District 12 

Senator René García 
District 13 

16



Management Financial Consulting and Bond Engineering Services Page 2 of 43 
Contract No. E18-SEA-06 

PORTMIAMI 

NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT 

MANAGEMENT FINANCIAL CONSULTING AND BOND ENGINEERING SERVICES 

CONTRACT NO. E18-SEA-06 

TABLE OF CONTENTS 

SECTION I – COUNTY OBLIGATIONS ............................................................................................ 4 

SECTION II – PROFESSIONAL SERVICES ...................................................................................... 5 

SECTION III – TIME FOR COMPLETION ...................................................................................... 11 

SECTION IV– FORCE MAJEURE .................................................................................................... 11 

SECTION V – COMPENSATION...................................................................................................... 12 

SECTION VI – ADDITIONAL SERVICES (ALLOWANCE ACCOUNT) ..................................... 18 

SECTION VII – METHODS OF PAYMENT .................................................................................... 18 

SECTION VIII – SCHEDULE OF WORK ......................................................................................... 20 

SECTION IX – RIGHT OF DECISIONS AND DISPUTE RESOLUTION ...................................... 20 

SECTION X – OWNERSHIP OF DOCUMENTS.............................................................................. 21 

SECTION XI – REUSE OF DOCUMENTS ....................................................................................... 22 

SECTION XII – NOTICES ................................................................................................................. 22 

SECTION XIII – ABANDONMENT .................................................................................................. 22 

SECTION XIV – AUDIT RIGHTS ..................................................................................................... 23 

SECTION XV – SUBCONTRACTING AND ASSIGNMENT ......................................................... 23 

SECTION XVI - CERTIFICATION ................................................................................................... 24 

SECTION XVII – TERMINATION OF AGREEMENT .................................................................... 25 

SECTION XVIII – DURATION OF AGREEMENT ......................................................................... 25 

SECTION XIX – DEFAULT .............................................................................................................. 26 

SECTION XX – INDEMNIFICATION AND INSURANCE ............................................................ 27 

SECTION XXI – TRUTH-IN-NEGOTIATION CERTIFICATION OF WAGE RATES ................. 29 

SECTION XXII – APPLICABLE LAWS ........................................................................................... 30 

SECTION XXIII – OFFICE OF MIAMI-DADE COUNTY INSPECTOR GENERAL .................... 34 

SECTION XXIV – AFFIRMATIVE ACTION ................................................................................... 38 

SECTION XXV – PROMPT PAYMENT TO SMALL BUSINESS SUBCONSULTANTS ............ 38 

SECTION XXVI - SANCTIONS FOR CONTRACTUAL VIOLATIONS ....................................... 39 

17



Management Financial Consulting and Bond Engineering Services Page 3 of 43 
Contract No. E18-SEA-06 

SECTION XXVII – BUSINESS APPLICATION AND FORMS ...................................................... 39 

SECTION XXVIII – ERRORS AND OMISSIONS ........................................................................... 40 

SECTION XXIX – ENTIRETY OF AGREEMENT .......................................................................... 41 

 ATTACHMENT 

ATTACHMENT A – ARCADIS U.S., INC.’s SCHEDULE OF RATES 

18



Management Financial Consulting and Bond Engineering Services  Page 4 of 43 
Contract No. E18-SEA-06 

NON-EXCLUSIVE PROFESSIONAL SERVICE AGREEMENT 
 
THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is 

made and entered into this _____ day of ________________, 2021 by and between Miami-Dade 

County, a political subdivision of the State of Florida, hereinafter referred to as the “COUNTY”, and      

ARCADIS U.S., INC. a DELAWARE corporation authorized to do business in the State of FLORIDA 

with offices in Miami, Florida, hereinafter referred to as the “CONSULTANT”. 

W I  T N E S S E T H : 

 For and in consideration of the mutual agreements hereinafter contained, the COUNTY hereby 

retains the CONSULTANT and the CONSULTANT hereby covenants to provide the professional 

services prescribed herein in connection with the Management Financial Consulting and Bond 

Engineering Services, Contract No. E18-SEA-06 / Project No. S2019-013, as more specifically 

described in SECTION II– PROFESSIONAL SERVICES of this Agreement for the Dante B. Fascell 

Port of Miami-Dade, hereinafter referred to as the “PROJECT”. 

SECTION I – COUNTY OBLIGATIONS 

 The COUNTY agrees that the Miami-Dade County Seaport Department, hereinafter referred to 

as the “Department”, shall furnish to the CONSULTANT any plans and other data available in the 

COUNTY files pertaining to the work to be performed under this Agreement.  Information shown on 

such plans or data shall be that which has been made available to the COUNTY, and shall be provided 

to the CONSULTANT without guarantee regarding its reliability and accuracy.  The CONSULTANT 

shall be responsible for independently verifying such information if it shall be used by the 

CONSULTANT to accomplish the work undertaken pursuant to this Agreement. 

 The Director of the Miami-Dade County Seaport Department or his/her designee, hereinafter 

referred to as the “Director”, reserves the right to guarantee the accuracy of information provided by 
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	a. Inspecting PortMiami’s facilities, providing reports on condition of aforementioned facilities, noting deficiencies and needs relevant to PortMiami’s long range plans, as well as evaluating financial and budgetary records;
	b. Preparing the annual bond engineering report, which includes providing recommendations, approvals and certifications, rate studies, feasibility studies and financial forecasts as required under the Seaport Master Bond Ordinance No. 88-66;
	c. Providing 40-year certification reports;
	d. Reviewing and setting forth recommendations as to any necessary revisions of rates and port tariff structures;
	e. Reviewing port facility designs by others for consistency with facility requirements, relevance to PortMiami’s long range master plan, and adherence to requirements of funding sources, property values for insurance coverage, and facilities reserve ...
	f. Evaluating the alignment and timing of facility investments to support projected revenue sources; and
	g. Reviewing new capital development projects to ensure conformity to current and future operational requirements, estimated impact on revenues, and relational changes in maintenance and operations expenses.
	2. The Consultant will perform value analysis studies, including, but not limited to the following:
	a. Gathering and tabulating information concerning the facility as designed, to evaluate the specific use or functional requirements of the items under study and their alignment to PortMiami’s plans;
	b. Developing alternative recommendations that fulfill the facility's basic required function(s), in accordance with best practices and standards;
	c. Incorporating analysis and work products of other PortMiami consultants within business case deliverables;
	d. Business case analysis evaluating, critiquing, ranking and prioritizing feasible best alternatives developed in (b) above. An estimated dollar value shall be developed and applied to all feasible alternatives and a determination made of the alterna...
	e. Presenting written value analysis study, which incorporates the best alternatives, to County staff for approval;
	f. Providing assistance and recommendation in incorporating the selected alternatives into a project. The costs considered in the value analysis shall include initial construction costs as well as start-up, financing and continuing operational costs. ...
	g. Providing value analysis services, upon request of PortMiami, for additional or changed work required after award of a project to the Contractor.
	3. The Consultant will perform highly specialized management financial consulting services, which
	represent 40% of the contract amount. Services include, but are not limited to the following:
	a. Evaluating the ability of PortMiami to generate revenues sufficient to satisfy debt service coverage requirements (i.e., analyzing the economic base, forecasting passenger and cargo traffic, forecasting revenues and expenditures, etc.). Such evalua...
	b. Participating in the preparation of the preliminary official statement and the official statement and related documents for each bond issuance;
	c. Participating in investment rating agency, credit insurer and investor presentations and responding to inquiries by such groups;
	d. Performing due diligence and other services for port related financial transactions;
	e. Evaluating rate covenant compliance rents, fees and charges for PortMiami’s properties, facilities and services;
	f. Recommending rents, fees and charges for PortMiami’s system (revenue infrastructure) in conjunction with each debt issuance;
	g. Notify PortMiami and make recommendations as to a revision of the rates, fees, or any changes needed if it is determined that the total net revenues are not sufficient to meet the terms of the Ordinance;
	h. Evaluating the financial impact of facilities constructed with third party funds or revenues and later absorbed by PortMiami to determine whether PortMiami still satisfies its debt services coverage requirements;
	i. Evaluating the financial impact of facilities constructed with third party funds or revenues and later absorbed by PortMiami to determine whether PortMiami satisfies its debt services coverage requirements;
	j. Developing long range pro forma financials beyond the five-year net revenue estimates, required by the ordinance, for the greater of 25 years or the debt term being considered;
	k. Evaluating the Capital Investment Program in the Master Plan and determine the alignment of investments and investment timing to the cargo and revenue projections;
	l. Evaluating long-term cargo projections relative to PortMiami’s existing market share within key Florida markets as well as more distant hinterland markets. Determine to what extent market share is likely to change within these respective locations ...
	m. Based on cargo projections, evaluating long-term expansionary capital requirements for infrastructure and equipment (capital plan). This capital plan will also incorporate the typical lifecycle of infrastructure and equipment utilized at the port, ...
	n. Reviewing capital expenditure cost estimates, including inflation for future years, and providing an opinion on estimated cost relationships to industry norms to assist in the preparation of the annual capital budget;
	o. Evaluating existing operational expenses and providing recommendations for reductions and opportunities for efficiencies;
	p. In the performance of the required facility inspections, aligning the lifecycle of critical infrastructure components to their financial performance, noting any deficiency expectations over the pro-forma period;
	q. Evaluating the potential mix of funding sources relative to the strengthening of PortMiami’s financial position, relationship to covenants in the ordinance, and positioning with the rating agencies;
	r. Evaluating best use of undeveloped areas on and off Port properties that support PortMiami’s long range plans; and
	s. Evaluating unsolicited proposals and P3 proposals, and providing recommendations to PortMiami’s senior staff.
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