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Subject: Recommendation for Approval to Reject Dockside Container Handling Cranes for
PortMiami

Recommendation
It is recommended that the Board of County Commissioners (Board) approve the rejection of all
proposals received for Solicitation No. RFP 00679, Dockside Container Handling Cranes, for PortMiami.

On January 31, 2018, a Request for Proposals was issued under full and open competition for the design,
fabrication, erection, painting, transportation, installation, testing and commission of three additional rail-
mounted gantry container cranes; four spreaders; and two overheight adaptors and spare parts. The
solicitation required that the Contractor install and assemble the cranes at the Lummus Island Container
Cranes facility within 558 calendar days from the date of Notice-to-Proceed. In addition, the solicitation
also included the option to purchase two additional cranes, in accordance with the requirements and
technical specifications.

Three proposals from Bedeschi American Inc., Konecranes, and Shanghai Zhenhua Heavy Industries
Co. LTD, and one no bid, were received. The Competitive Selection Committee scored and ranked the
firms, and recommended negotiations with the highest-ranked proposer, Shanghai Zhenhua Heavy
Industries Co., Ltd. Award of this solicitation was placed on hold in December 2019.

As the proposals are now over three years old, PortMiami is reviewing the specifications to ensure that
the County will receive the latest technology. Therefore, it is recommended that these proposals be
rejected. Upon approval of this rejection, a new Request for Proposals will be advertised.

Scope
The PortMiami is located in District 5, which is represented by Commissioner Eileen Higgins. However,

the impact of this item is countywide, as PortMiami is a regional asset.

Fiscal Impact/Funding Source
There is no fiscal impact to the County with the rejection of all proposals.

Track Record/Monitor
Basia M. Pruna, CPPB, of the Internal Services Department is the Assistant Division Director.

Applicable Ordinances and Contract Measures

e The two percent User Access Program provision would have applied where permitted by the funding
source.

¢ The Small Business Enterprise Selection Factor and Local Preference would have applied where
permitted by:the funding source.

| The services are not covered under the Living Wage.

S

Jimmy Morales
Chief Operations Office
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County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Override

RESOLUTION NO. R-413-21

RESOLUTION  APPROVING REJECTION OF ALL
PROPOSALS RECEIVED IN RESPONSE TO REQUEST FOR
PROPOSALS NO. RFP-00679 FOR THE PURCHASE OF
DOCKSIDE CONTAINER HANDLING CRANES, FOR
PORTMIAMI

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
rejection of all proposals received in response to Request for Proposals No. RFP-00679 for the
purchase of dockside container handling cranes, for PortMiami. A copy of the solicitation
document and the proposals received in response to it are on file with and available upon request
from the Internal Services Department, Procurement Management Services Division.

The foregoing resolution was offered by Commissioner Sally A. Heyman
Rebeca Sosa

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman aye
Oliver G. Gilbert, III, Vice-Chairman aye
Sen. René Garcia aye Keon Hardemon absent
Sally A. Heyman aye Danielle Cohen Higgins aye
Eileen Higgins aye Joe A. Martinez aye
Kionne L. McGhee aye Jean Monestime aye
Raquel A. Regalado aye Rebeca Sosa aye

Sen. Javier D. Souto aye
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The Chairperson thereupon declared the resolution duly passed and adopted this 4" day of
May, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the date of
its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing
of this approval with the Clerk of the Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Melissa Adames
By:

Deputy Clerk

Approved by County Attorney as IA)
to form and legal sufficiency.

Eduardo W. Gonzalez

Miguel A. Gonzalez





