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MIAMI-DADE COUNTY, FLORIDA

MIAMI-DADE

Memorandum

. . A Item No. 8(N
To: Honorable Chairman Jose “Pepe” Diaz genda Item No. 8(N)(6)
and Members, Board of County Commissioners

From: Daniella Levine Cava /) N Resolution No. R-438-21

Mayor

AL Netpme— (. Avn

Subject: Contract Award Recommendation in the Amount of $10,560,948.94to H & R Paving,
Inc. for Project Entitled Roadway Improvements to NW 58 Street from NW 97 Avenue
to NW 79 Avenue (Project No. 20200098; Contract No. 20200098).

Recommendation

This Contract Award Recommendation for the project entitled Roadway Improvements to NW 58 Street
from NW 97 Avenue to NW 79 Avenue (Project No. 20200098; Contract No. 20200098) in the amount of
$10,560,948.94 to H & R Paving, Inc., was prepared by the Departmentof Transportationand Public Works
(DTPW) and is recommended for approval by the Board of County Commissioners (Board).

Delegation of Authority

The authority of the County Mayor or County Mayor's designee to execute and implement this contract is
consistent with those authorities granted under the Code of Miami-Dade County. No additional authority is
being requested within the body of this Contract.

Scope
PROJECT NAME:

PROJECT NO:
CONTRACT NO:

PROJECT
DESCRIPTION:

PROJECT
LOCATION:

PROJECT SITES:

Roadway Improvements to NW 58 Street from NW 97 Avenueto NW 79
Avenue.

20200098
20200098

The work includes butis not limited to, furnishingall labor supervision,
materials, equipment, tools and performing all operations necessary for
roadway improvementsto NW 58 St from NW 97 Aveto NW 79 Ave. The
project consists of reconstruction of the existing road to a 4-lane roadway
with continuous center turning lane, bike lanes, sidewalks, curb & gutters,
storm drainage system, pavement markings and signage, upgraded traffic
signalization, and roadway lighting.

NW 58 Street from NW 97 Avenue to NW 79 Avenue

SITE# LOCATION DIST AMOUNT
77230 NW 58TH ST and NW 12 $10,560,948.94
97TH AVE
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PRIMARY
COMMISSION
DISTRICT:

APPROVAL PATH:

USING
DEPARTMENT:

MANAGING
DEPARTMENT:

District 12 Jose "Pepe" Diaz

Board of County Commissioners

Department of Transportation and Public Works

Department of Transportation and Public Works

Fiscal Impact / Funding Source

FUNDING SOURCES:

OPERATIONS COST

IMPACT /FUNDING:

MAINTENANCE
COST IMPACT/
FUNDING:

LIFE EXPECTANCY
OF ASSET:

PTP FUNDING:

GOB FUNDING:
ARRA FUNDING:

The fiscal impact will be approximately $10,560,948.94 with the total
amount being inclusive of contingency amounts and dedicated allowances
amounts. The base contractamountis $9,520,408.13. This project is being
funded by Road Impact Fee (RIF) District 01.

The annual estimated operations costs impact will be approximately
$24,796.76 respectively and will be funded through the Department’s
General Fund allocation.

The annual estimated maintenance costs impact will be approximately
$7,653.12 and will be funded through the Department’s General Fund
allocation.

The life expectancy of the roadway is approximately 25 years.

No

No
No

CAPITAL BUDGET PROJECT # - DESCRIPTION AWARD

2000000538 - ARTERIAL ROADS - COUNTYWIDE $10,560,948.94
Funding Years: FY 2020 — 21 Adopted Budget and Multi

— Year Capital Plan.

Volume 2 — Transportation and Public Works; Book.

CAPITAL BUDGET PROJECT TOTAL: $10,560,948.94
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BID PACKAGES Electronic Download
ISSUED:
BIDS RECEIVED: 13
CONTRACT PERIOD: 730 Days Excludes Warranty Administration Period
CONTINGENCY
PERIOD: 73 Days

IG FEE INCLUDED IN  vgg
BASE CONTRACT:

ART IN PUBLIC No
PLACES:
BASE ESTIMATE: $12,305,266.39

BASE CONTRACT
AMOUNT:

CONTINGENCY TYPE PERCENT AMOUNT COMMENT
ALLOWANCE )
(SECTION 2-8.1 Construction  10% $952,040.81

MIAMI DADE
COUNTY CODE):

OFF-DUTY LAW

ENFORCEMENT

OFFICER

ALLOWANCE: $50,000.00

$9,520,408.13

BITUMINOUS

MATERIAL

ADJUSTMENT

ALLOWANCE: $34,000.00

PERMIT
ALLOWANCE: $2,000.00

FPL CONNECTION
ALLOWANCE: $2,500.00

TOTAL AMOUNT: $10,560,948.94

Track Record/ Monitor

EXPLANATION: This project was advertised on August 27, 2020, and on October 14, 2020,
thirteen (13) engineering contractor firms proffered bids for the referenced
project. The three (3) lowest responsive and responsible bids were as follows:
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BID OPEN DATE:
BID BOND EXPIRES:
BID VALID UNTIL:

ESTIMATED NOTICE
TO PROCEED:

PRIME
CONTRACTOR:

COMPANY
PRINCIPALS:

COMPANY
QUALIFIER:

the lowest bidder, H & R Paving, Inc., proffered a base bid of $9,520,408.13,
twenty-three percent below the County's cost estimate; the second lowest
bidder, E & M Equipment Corp., proffered a base bid of $9,590,125.28,
twenty-two percent below the County’s cost estimate; and the third lowest
bidder, Roadway Construction, LLC., proffered a base bid of $9,907,262.48,
nineteen percent below the County’s cost estimate.

This projectwas bid on a unit price basis. A copy of all bids, and the bid
tabulation for this project, is available by contacting the Chief of the Capital
Improvements Division of DTPW.

DTPW has reviewed the Capital Improvements Information System (CI1S)
database and found one-hundred five (105) awarded construction contracts
for H& R Paving, Inc. In addition, a total of two-hundred twenty-two (22)
evaluations were found in CI11S with an average of 3.2 rating out of a possible
total of 4.0 points, being 1.3and 4.0 the minimum and maximum ratings. The
CIIS, and information relevant to contractor’s performance, is available
through the Internal Services Department (ISD).

As such, DTPW recommends thatH & R Paving, Inc., the lowest responsive,
responsible bidder, be awarded the subject Contract for the sum of
$10,560,948.94.

Following DTPW's standard operating procedures, after award of this
contract, a pre-construction meetingwill be scheduled. Followingcompletion
of the award process, the project will be assigned to Mr. Rene ldarraga,
Project Manager, for day to day responsibilities.

10/14/2020
3/29/2021
4/12/2021
4/12/2021

H & R Paving, Inc.

Raul Gonzalez

Raul Jr. Gonzalez
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COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-
STATE-ZIP:

YEARS IN BUSINESS:

PREVIOUS
CONTRACTSWITH
COUNTY INTHE
LAST FIVE YEARS:

SUB CONTRACTORS
AND SUPPLIERS
(SECTION 10-34
MIAMI DADE
COUNTY CODE):

MINIMUM
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

STANDARD PAYMENT

AND PERFORMANCE
BOND:

REVIEW
COMMITTEE:

APPLICABLE WAGES:
(RESOLUTION No. R-
54-10)

REVIEW COMMITTEE

ASSIGNED
CONTRACT
MEASURES:

abe@hrpaving.com

1955 NW 110 Avenue
Miami, Florida 33172

44

Highway Striping, Inc., S.S.L. Corp., Quality Paving Corp.

Yes

Yes
MEETING DATE: N/A

Yes

TYPE GOAL
SBE-CONST 14.32%
SBE-S 0.11%
CwpP N/A

SIGNOFF DATE:

03/11/2020
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MANDATORY
CLEARING HOUSE:

CONTRACT
MANAGER NAME / Alfredo E. Muiioz, P.E.  305-375-2930 Alfredo.munoz@miamidade.gov
PHONE / EMAIL:

Yes

PROJECT MANAGER

NAME /PHONE / Rene ldarraga, P.E 305-375-2111 Rene.idarraga@miamidade.gov
EMAIL.:

BACKGROUND: The existing segment of NW 58 Street consists of four (4) lanes with a striped

center turning lane. Currently the roadway has no sidewalk, curb and gutter,
or bicycle facilities. Additionally, the existing guardrail on the north side of
the roadway along the canal does not meet current resistance criteria. Finally,
the existing traffic signals need timing optimization and improvements, and
new roadway lighting is required along the corridor.
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DEPARTMENT 0 s
FINANCE: Ust Feb 11,2021
DTPW FINANCE OFFICER DATE
INDEX CODES: CPEMTO01C. BCC12C. RWIDEN. 99021
X Ag

BUDGET

APPROVAL it O

FUNDS AVAILABLE: Z Feb 16, 2021
OMB DIRECTOR DATE

APPROVED AS TO

LEGAL O Zbfo v

SUFFICIENCY: Feb 16,2021
COUNTY ATTORNEY DATE

APPROVED FOR i, T

EXECUTION: - & Feb 26, 2021
COUNTY MAYOR OR COUNTY DATE

MAYOR’S DESIGNEE



Small Business Development Division

Project Worksheet
Project/Contract Title: Roadway Improvements to NW 58 Street from NW 97 Received Date: 2/25/2020
Avenue to NW 79 Avenue
Project/Contract No: 20200098 Funding Source: Road Impact Fees
Department: Transportation and Public Works

Estimated Cost of Project/Bid: $13,419,700.81

Description of Project/Bid: The work includes but is not limited to the following: Furnishing all supervision, materials,
equipment, tools and performing all operations necessary for roadway improvements to NW 58
Street from NW 97 Avenue to NW 79 Avenue. The work consists of reconstruction of the existing
road to a 4-lane roadway with continuous center turning lane, sidewalks, curb & gutters, storm
drainage system, pavement markings and signage, upgraded traffic signalization, and roadway

lighting.
Measure Program Goal Percent
Goal SBE - Con ‘ 14.32%
Goal SBE - Services 0.11%

SMALL BUSINESS ENTERPRISE - CONSTRUCTION (SBE-Con)

An analysis of the factors contained in the project package, as well as the factors contained in Section VI.C. of Implementing Order
3-22 indicates that a 14.32% Small Business Enterprise — Construction (SBE-Con) Subcontractor Goal is appropriate for this contract
in the following trades: Highway, Street and Bridge Construction (Concrete work) — 6.88%, Painting and wall Covering Contractors
(Traffic Stripes and Marking) — 2.19% and Electrical Contractors and Other Wiring Installation Contractors (Street Lighting).

An attempt was made to make this project a Set-Aside, however none of the firms that responded to the Verification of Availability
process was able to meet the project’s requirements.

SMALL BUSINESS ENTERPRISE - SERVICES

An analysis of the factors contained in the project package, as well as the factors contained in Section VIII.B. of Implementing
Order 3-41 & Ordinance 16-109 indicates a 0.11% Small Business Enterprise - Services (SBE-Services) Subcontractor G\al is
appropriate for this contract in Commodity #98852 (Landscaping).

CWP Not applicable: Not in a DTA

NAICS 237310 Highway, Street, and Bridge Construction, NAICS 237990 Other Heavy and Civil Engineering Construction, NAICS
238320 Painting and Wall Covering Contractors, NAICS 238210 Electrical Contractors and Other Wiring Installation Contractors

Subtrade

Category
Highway, Street, and Bridge Construction SBE - Con
Painting and Wall Covering Contractors SBE - Con
Landscaping SBE - Services




Living Wages:

Responsible Wages:

YES

YES

NO

NO

Highway: YESE NOI

Building:

YES

] wolx]

Heavy Construction: YES[

NO




| DADE COUNTY

=) MEMORANDUM

o (Revised)

TO: Honorable Chairman Jose "Pepe" Diaz DATE: May 4, 2021
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(N)(6)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

10



Approved Mayor Agenda Item No. 8(N)(6)
Override

RESOLUTION NO. R-438-21

RESOLUTION APPROVING CONTRACT AWARD TOH & R
PAVING, INC. IN THE AMOUNT OF $10,560,948.94, FOR
PROJECT ENTITLED ROADWAY IMPROVEMENTS TO NW
58 STREET FROM NW 97 AVENUE TO NW 79 AVENUE AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT AND
EXERCISE THE PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
Contract Award to Horizon Contractors, Inc. in the Amount of $10,560,948.94, for Project Entitled
Roadway Improvements to NW 58 Street from NW 97 Avenue to NW 79 Avenue (Project No.
20200098; Contract No. 20200098) and authorizing the County Mayor or County Mayor’s
designee to execute the agreement and exercise the provisions contained therein. A copy of the

contract document is on file with and available upon request from the Chief of the Capital

Improvements Division of the Department of Transportation and Public Works.

The foregoing resolution was offered by Commissioner Sally A. Heyman
who moved its adoption. The motion was seconded by Commissioner ~ Rebeca Sosa

and upon being put to a vote, the vote was as follows:

11
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Jose “Pepe” Diaz, Chairman aye
Oliver G. Gilbert, 111, Vice-Chairman  aye
Sen. René Garcia aye Keon Hardemon absent
Sally A. Heyman aye Danielle Cohen Higgins aye
Eileen Higgins aye Joe A. Martinez aye
Kionne L. McGhee aye Jean Monestime aye
Raquel A. Regalado  aye Rebeca Sosa aye

Sen. Javier D. Souto  aye

The Chairperson thereupon declared this resolution duly passed and adopted this 4™ day of
May, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the date of
its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

Melissa Adames

By:
Deputy Clerk

Approved by County Attorney as g "{

to form and legal sufficiency. =¥,

Bruce Libhaber

12
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