
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the 
Amendment to the Parking Management Agreement with the City of Miami’s Department of 
Off-Street Parking (a/k/a the Miami Parking Authority (MPA)) and approve the option to 
renew for one additional period of five years. 

Scope 
This Amendment and Option to Renew applies to the management of parking at eight (8) 
County Parks Facilities located in the following County Commission Districts: 

1. Amelia Earhart Park, District 13, Commissioner Rene Garcia
2. Black Point Park, District 8, Commissioner Danielle Cohen Higgins
3. Crandon Park, District 7, Commissioner Raquel A. Regalado
4. Greynolds Park, District 4, Commissioner Sally A. Heyman
5. Haulover Park, District 4, Commissioner Sally A. Heyman
6. Homestead Bayfront Park, District 9, Commissioner Kionne L. McGhee
7. Matheson Hammock Park, District 7, Commissioner Raquel A. Regalado
8. Pelican Harbour Marina, District 3, Commissioner Keon Hardemon

Fiscal Impact/Funding Source 
Gross parking revenues have averaged $6,146,686 annually over the past 7 years, excluding 
the 2020 Covid-19 period. This translates to a positive impact to the County of $30,733,430 
before parking management and enforcement costs over the five (5) year term of the 
recommended option to renew.  If approved, the five (5) year expenditures are estimated at 
$1.536M for MPA management fees and $1.636M for MPA enforcement costs, totaling 
$3.172M over the five (5) year term, leaving $27.5M in revenue, after expenses.   All 
expenses will be paid through parking revenues. 

Track Record/Monitor 
The County has a track record of working cooperatively with the MPA on issues and projects 
that benefit the public. MPA has an “A” credit rating from Fitch Ratings and was one of the 
first five (5) organizations designated an Accredited Parking Organization by the 
International Parking Institute. This Agreement will be monitored by Alessandra Williams of 
the Parks, Recreation and Open Spaces Department’s (PROS) Operations Division. 
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Delegated Authority 
Upon approval of this item, the County Mayor or County Mayor’s designee will have the 
authority to make changes to the enforcement schedule so long as those changes do not 
increase overall enforcement expenses by 20% or more annually and terminate the Parking 
Management Services Agreement if necessary. This will allow for a scaling up or down in 
enforcement based on the greater need or in the case of unforeseen circumstances.  

Background 
On December 15, 2015, through Resolution Number R-1154-15, the Board approved an 
agreement between the County and the MPA whereby MPA would provide parking 
management services to PROS through the Pay by Plate and Pay by Phone technologies. The 
Pay by Plate technology utilizes a walk-up machine located at various sites in the PROS 
facilities and allows parking patrons to pay for parking by using cash or credit card. 
Operating the machines is labor intensive and relatively expensive as they must be attended 
to by technicians and cash handling personnel on a daily basis.   

By contrast, the Pay by Phone technology provides greater efficiencies and customer 
convenience by working with a smart phone application and signage.  There is very little 
associated maintenance and no cash collections.  Pay by Phone has become the established 
electronic payment option in South Florida over the last 5 years and is increasingly replacing 
the Pay by Plate option throughout the region.  Over the past five years, there has been a 
dramatic reduction in the usage of Pay by Plate and a corresponding increase in Pay by 
Phone for parking operations around the Country.  Locally, over the past five years, MPA 
reduced their systemwide usage of Pay by Plate machines from 800 to 200, while increasing 
their usage of Pay by Phone from 23% of total transactions to 93% over the same period.  In 
most of the County Parks facilities, over the past four (4) years, there has been an adoption of 
Pay by Phone of over 70% with a corresponding reduction in Pay by Plate usage of 
approximately 20%. 

If the Board approves this Amendment and Option to Renew (Attachment A), enforcement 
through the MPA will focus on a customer friendly, ambassador type of approach to 
encourage compliance with parking regulations, and thereby ensure park patrons avoid costly 
citations. The recommended Amendment will provide for eight (8) MPA Parking 
Enforcement Officers for the eight (8) parks facilities and will continue throughout the 
remainder of the term of the Parking Agreement. The existing eight (8) PROS part-time 
enforcement positions will not be eliminated but rather reassigned to areas of greater safety 
and security needs throughout the parks system.     

The MPA will utilize its expertise in parking management, marketing, outreach, 
ambassadorship, and license plate reader technology along with its existing contractual 
relationship with the Pay by Phone system to administer the parking system.  In addition, the 
MPA will coordinate with PROS to develop and execute a phasing out of the Pay by Plate 
machines.   

The management fee to the MPA will be five (5) percent of the total collected annual revenue 
and the cost of enforcement as set forth in the agreed upon enforcement schedule included in 
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Attachment A. 

The Option to Renew in the Agreement is five (5) years, and requires approval by the Board 
of County Commissioners with no additional options to renew. Both parties to the Agreement 
have the right of termination, either for cause or convenience, upon 120-day notice. 

__________________________ 
Jimmy Morales 
Chief Operations Officer  
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5-4-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING, PURSUANT TO SECTIONS 2-9 

AND 2-10 OF THE CODE OF MIAMI-DADE COUNTY, AN 

AMENDMENT TO THE EXISTING PARKING SERVICES 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE 

MIAMI PARKING AUTHORITY TO PROVIDE PARKING 

ENFORCEMENT AT CERTAIN MIAMI-DADE COUNTY 

PARKS AT AN ESTIMATED COST OF $1,636,615.00 DURING 

THE FIVE-YEAR AGREEMENT TERM; APPROVING THE 

OPTION TO RENEW THE EXISTING PARKING SERVICES 

AGREEMENT TO PROVIDE PARKING MANAGEMENT 

SERVICES AT CERTAIN MIAMI-DADE COUNTY PARKS AT 

AN ESTIMATED COST OF $1,536,671.00 DURING THE FIVE-

YEAR OPTION TO RENEW TERM; AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE THE AGREEMENT AND TO EXERCISE ALL 

RIGHTS CONTAINED THEREIN, INCLUDING RENEWAL 

AND TERMINATION PROVISIONS 

WHEREAS, This Board desires to accomplish the purposes outlined in the accompanying 

Memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves, in substantially the form attached hereto as Attachment A, the 

option to renew the Parking Services Agreement between Miami-Dade County and the City of 

Miami’s Department of Off-Street Parking (a/k/a the Miami Parking Authority) for the provision 

of parking management services at certain Miami-Dade County parks in accordance with sections 

2-9 and 2-10 of the Code of Miami-Dade County, Florida, with an estimated cost of $1,536,671.00

during the five-year term of the option to renew. 
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Section 2. Approves, in substantially the form attached hereto as Attachment A, an 

Amendment to the Parking Services Agreement between Miami-Dade County and the City of 

Miami’s Department of Off-Street Parking (a/k/a the Miami Parking Authority) for the provision 

of parking enforcement at certain Miami-Dade County parks in accordance with sections 2-9 and 

2-10 of the Code of Miami-Dade County, Florida, with an estimated cost of $1,636,615.00 during

the five-year term of the option to renew. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to execute the 

Amendment to the Parking Services Agreement and the option to renew the Parking Services 

Agreement for and on behalf of Miami-Dade County and to exercise all rights contained therein, 

including termination of the Parking Services Agreement. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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absent
aye 
aye 
aye 
aye 

aye 
aye 

aye 
aye 
aye 
aye 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

May, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Melanie J. Spencer 
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