
RECOMMENDATION 

This Recommendation for Award for Professional Services Agreement (PSA) Contract Number E18-

SEA-04 (A), between WSP USA Inc. and the County has been prepared by PortMiami, and is 

recommended for approval for a total contract amount not to exceed $3,300,000.00, inclusive of a 

contingency allowance amount of $300,000.00. 

This Contract Award Recommendation was initially intended to be presented to the Board for its 

consideration in Spring 2020.  However, due to the industry-wide “No Sail Order” issued by the United 

States Centers for Disease Control and Prevention (CDC) on March 14, 2020, prohibiting passenger 

operations at all U.S. Ports, and its subsequent “Framework for Conditional Sailing” issued on October 

30, 2020, providing for a phased approach to resuming cruise ship operations in U.S. waters, PortMiami 

cruise revenues ceased in March 2020. Consequently, PortMiami decided to delay this Contract Award 

Recommendation.  Currently, confidence in the resumption of cruising has increased and PortMiami 

continues to move forward with its large revenue-generating capital projects.    

SCOPE 

The Consultant shall provide non-exclusive comprehensive civil engineering services for the 

infrastructure and operational needs of PortMiami, including engineering design and design criteria 

services for the repair and rehabilitation, removal and replacement, and new construction of PortMiami’s 

ancillary civil infrastructure. The services include civil infrastructure such as potable water; sanitary; 

stormwater; telecommunications; other mechanical, electrical, plumbing subsystems and pipelines; 

landside site development; wharf access; intermodal areas; transportation infrastructure including 

roadways, parking facilities, railway ramps, aprons; and dynamic message signage in support of 

commercial cargo and cruise growth at PortMiami. Projects may include civil infrastructure upgrades or 

new construction civil infrastructure components for all or some of the following: cruise terminals, cargo 

yards, roadways, portwide infrastructure, security, stormwater and sewer systems, cranes and rail 

upgrades, cargo gate modifications, and all related infrastructure, building and structure work ancillary 

to the basic work scope. Work scope will be assigned equitably by PortMiami. 

The scope of services will consist of the design phase services in support of the construction document 

development for the program of improvements. This may also include design; system implementation/ 

integration; and commissioning support to implement civil infrastructure improvements to final 

acceptance. The Consultant shall provide all services inclusive of project meetings; field investigations 

and data collection support; document review; drawings; developing technical specifications; special 

conditions; developing construction phasing plans (as needed); construction staging areas; calculations; 
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project schedules; design/system criteria; site and environmental assessments; surveys; conduct studies; 

civil engineering associated with sewer and drainage systems; pump stations; structural, electrical and 

water distribution engineering; value engineering; construction documents; coordination with regulatory 

agencies during design permitting and construction activities; bidding/procurement; post-design services; 

capacity and useful life expectancy; preparation of a prioritized rehabilitation or replacement schedule; 

project audits; sustainability initiatives; contamination assessments; remedial action plans; inspections; 

surface investigations and underground inspections; subsurface drilling and geotechnical investigations; 

materials sampling and testing; condition assessments; feasibility analysis; technical report presentations; 

permitting; construction inspection services, including, but not limited to, review of shop drawings, 

proposed substitutions and contractors’ pay requests; change order analysis; responding to Requests for 

Information; claims assistance; and evaluation of existing equipment condition. In addition, the 

Consultant shall provide non-engineering services including, but not limited to, detailed construction cost 

estimating; general administration; and document reproduction (reimbursables). These professional 

services are required for multiple projects that will provide state of the art facilities to support port 

operations that are evolving as the industry advances. 

At the request of PortMiami, the Consultant shall respond on short notice to unforeseen events, including, 

but not limited to, berthing and cargo handling accidents; hurricane and other weather related events that 

would necessitate the urgent production of infrastructure damage assessment reports, including the 

development of emergency repair plans, specifications, cost estimates, and regulatory agency notification 

and coordination. All work shall be conducted to meet or exceed professional standards that comply with 

PortMiami Security requirements, PortMiami Design Guidelines, and United States Customs and Border 

Protection Cruise Terminal Design Standards. 

BACKGROUND 

This PSA is necessary to provide PortMiami with a qualified consultant for comprehensive engineering 

consulting services for civil infrastructure engineering services. The Consultant shall provide design 

phase services in support of construction document development and management for future capital 

improvement projects to develop the Port’s civil and transportation infrastructure. 

FISCAL IMPACT/FUNDING SOURCE 

FUNDING 

SOURCE: 

SOURCE PROJECT NUM SITE # AMOUNT 

Future Financing  645430 #75749 $3,300,000.00 

OPERATIONS 

COST 

IMPACT / 

FUNDING: 

Not Applicable, this is a PSA for civil infrastructure engineering services.  

MAINTENANCE 

COST IMPACT / 

FUNDING: 

Not Applicable, this is a PSA for civil infrastructure engineering services.  

LIFE 

EXPECTANCY 

OF ASSET: 

Not Applicable, this is a PSA for civil infrastructure engineering services.  

PTP 

FUNDING: 

No 
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GOB 

FUNDING: 

No 

ARRA 

FUNDING: 

No 

CAPITAL 

BUDGET 

PROJECTS: 
CAPITAL BUDGET PROJECT # - 

DESCRIPTION  

AWARD 

ESTIMATE  

645430- INFRASTRUCTURE IMPROVEMENTS - 

PORT WIDE   

Book Page:181    Funding Year: Adopted Budget and 

Multi-Year Capital Plan FY 2020-21, FY 2020-21 

Funds (Future Financing)   

$660,000.00 

645430- INFRASTRUCTURE IMPROVEMENTS - 

PORT WIDE 

Book Page:181    Funding Year: Adopted Budget and 

Multi-Year Capital Plan FY 2020-21, FY 2021-22 

Funds (Future Financing)  

$660,000.00 

645430- INFRASTRUCTURE IMPROVEMENTS - 

PORT WIDE   

Book Page: 181    Funding Year: Adopted Budget and 

Multi-Year Capital Plan FY 2020-21, FY 2022-23 

Funds (Future Financing)  

$660,000.00 

645430- INFRASTRUCTURE IMPROVEMENTS - 

PORT WIDE   

Book Page: 181    Funding Year: Adopted Budget and 

Multi-Year Capital Plan FY 2020-21, FY 2023-24 

Funds (Future Financing)  

$660,000.00 

645430- INFRASTRUCTURE IMPROVEMENTS - 

PORT WIDE   

Book Page: 181    Funding Year: Adopted Budget and 

Multi-Year Capital Plan FY 2020-21, FY 2024-25 

Funds (Future Financing)  

$660,000.00 

CAPITAL BUDGET PROJECTS TOTAL: $3,300,000.00 

PROJECT 

TECHNICAL 

CERTIFICATION 

REQUIREMENTS: 

TYPE CODE  DESCRIPTION 

Prime 5.10    PORT AND WATERWAY SYSTEMS - 

TRANSPORTATION SYSTEMS DESIGN 

Prime 6.01    WATER AND SANITARY SEWER SYSTEMS - 

WATER DISTRIBUTION AND SANITARY SEWAGE 

COLLECTION AND TRANSMISSION SYSTEMS  

Prime 16.00    GENERAL CIVIL ENGINEERING 

Other 5.09    PORT AND WATERWAY SYSTEMS - 

ENVIRONMENTAL DESIGN 
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Other  8.00    TELECOMMUNICATION SYSTEMS  

Other  9.01    SOILS, FOUNDATIONS AND MATERIALS 

TESTING - DRILLING, SUBSURFACE 

INVESTIGATIONS AND SEISMOGRAPHIC 

SERVICES  

Other  9.02    SOILS, FOUNDATIONS AND MATERIALS 

TESTING - GEOTECHNICAL AND MATERIALS 

ENGINEERING SERVICES  

Other  10.01    ENVIRONMENTAL ENGINEERING - 

STORMWATER DRAINAGE DESIGN 

ENGINEERING SERVICES  

Other  11.00    GENERAL STRUCTURAL ENGINEERING  

Other  12.00    GENERAL MECHANICAL ENGINEERING  

Other  13.00    GENERAL ELECTRICAL ENGINEERING  

Other  15.01    SURVEYING AND MAPPING - LAND SURVEYING  

Other  17.00    ENGINEERING CONSTRUCTION MANAGEMENT  
 

 

SUSTAINABLE 

BUILDINGS 

ORDINANCE 

(I.O. NO. 8-8): 

Did the Notice to Professional Consultants contain Specific Language requiring 

compliance with the Sustainable Buildings Program?  

Not Applicable  
 

SEA LEVEL RISE 

(ORD. NO. 14-79): 

The impact of sea level rise will be considered where applicable. 

 

NTPC'S 

DOWNLOADED:  

167 
 

 

PROPOSALS 

RECEIVED:  

7  
 

 

TOTAL 

CONTRACT 

PERIOD:  

1825 Days.  Excludes Warranty Administration Period.  
 

 

CONTINGENCY 

PERIOD:  

182 Days.  Based on the five-year term of the contract. 
 

 

IG FEE 

INCLUDED IN 

BASE 

CONTRACT: 

Yes  
 

 

ART IN PUBLIC 

PLACES:  

No  
 

 

BASE 

ESTIMATE:  

$3,000,000.00  
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BASE 

CONTRACT 

AMOUNT:  

$3,000,000.00  
 

 

 

CONTINGENCY 

ALLOWANCE 

(SECTION 2-8.1 

MIAMI DADE 

COUNTY CODE):  

TYPE  PERCENT  AMOUNT  COMMENT  

PSA  10%  $300,000.00  
 

 

 

TOTAL 

DEDICATED 

ALLOWANCE: 

$0.00  
 

 

 

TOTAL 

AMOUNT:  

$3,300,000.00  

 

 

 

DELEGATED AUTHORITY 

The authority of the County Mayor or County Mayor's designee to execute and implement this contract is 

consistent with those authorities granted under the Code of Miami-Dade County. Additional delegation of 

authorities requested for this contract are as follows: 

 

• Authority to exercise the time extension and allowance account options limited to ten percent of the 

contract term and amount; 

• Authority to exercise the cancellation provisions in the contract; 

• Section IX of the PSA stipulates that any and all disputes shall be decided by the Director of 

PortMiami; and 

• Authority to exercise all other provisions and County rights contained in the contract. 

 

TRACK RECORD/MONITOR 

 

SBD HISTORY OF 

VIOLATIONS:  

Yes. WSP USA Inc. has an open violation in the amount of $55,484 for 

failure to meet the established 25% SBE-A/E goal on a contract with the 

Department of Transportation and Public Works (See Attachment A – 

SBD Notice of Violation). WSP USA Inc. submitted a makeup plan to 

Small Business Development (SBD), which was approved on April 30, 

2020 (See Attachment B – SBD Approval of Makeup Plan). The 

monetary penalty of $5,548.40 was satisfied on March 17, 2020, in 

accordance with Section 2-10.4 of the Code of Miami-Dade County.  
 

 

EXPLANATION: A Notice to Professional Consultants (NTPC) was advertised on April 

26, 2019. Seven (7) proposals were submitted on May 31, 2019, in 

response to the NTPC. All seven respondents were found in compliance 

with the Technical Certification requirements established for this 

solicitation. 

 

The Competitive Selection Committee (CSC) appointed by the County 

Mayor conducted a First Tier Meeting on August 8, 2019, to evaluate the 
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proposals received. The firms were evaluated in accordance with Section 

2-10.4 of the Miami-Dade County Code, Implementing Order 3-34, and

Administrative Order 3-39. Local Preference was applied to the First-

Tier Evaluation; however, had no effect on the ranking, because all seven 

firms were local. Therefore, the final ranking was based on the total 

ordinal scores. The final ordinal rankings for the seven firms were as 

follows: Firm No. 1, EAC Consulting, Inc. received five points; Firm No. 

2, WSP USA Inc. received nine points; Firm No. 3, T.Y. Lin 

International received twelve points; Firm No. 4, HDR Engineering, Inc.

received thirteen points; Firm No. 5, BCC Engineering, Inc. received 

fifteen points; Firm No. 6, Kimley-Horn and Associates, Inc. received

fifteen points; and Firm No. 7, Jacobs Engineering Group Inc. received 

seventeen points.

On October 3, 2019, the CSC reconvened as the Dollars Awarded and 

Paid Report provided at the First Tier Meeting on August 8, 2019 was 

inaccurate. A corrected Dollars Awarded and Paid Report was provided, 

and the CSC was given the opportunity to re-evaluate the proposals 

solely for Criterion 4A: Amount of Work Awarded and Paid by the 

County. Upon evaluation, the final ordinal rankings for the seven firms 

were as follows: Firm No. 1, WSP USA Inc. received nine points; Firm 

No. 2, EAC Consulting, Inc. received ten points; Firm No. 3, T.Y. Lin 

International received twelve points; Firm No. 4, HDR Engineering, Inc. 

received twelve points; Firm No. 5, Kimley-Horn and Associates, Inc. 

received thirteen points; Firm No. 6, Jacobs Engineering Group Inc. 

received fourteen points; and Firm No. 7, BCC Engineering, Inc. 

received fifteen points. 

Based on the CSC's professional expertise, the information provided in 

the proposals was deemed sufficient to determine the qualifications of 

the teams. As a result of said determination, the CSC unanimously 

decided to forego Second Tier proceedings. Based on the above results, 

the CSC recommended that negotiations be conducted with WSP USA 

Inc. and EAC Consulting, Inc. The County Mayor's Designee, the 

Director of the Internal Services Department (ISD), concurred with the 

CSC and on December 19, 2019, the first and only negotiation meeting 

was held. After the first and only negotiation meeting, the Negotiation 

Committee arrived at a schedule of rates that was fair and reasonable to 

provide civil infrastructure engineering services. 

Pursuant to Resolution R-187-12, and in accordance with ISD’s 

Procurement Guidelines, PortMiami staff exercised due diligence to 

determine Consultant responsibility for WSP USA Inc. The lists that 

were referenced included, but were not limited to: convicted vendors, 

debarred vendors, delinquent contractors, suspended vendors, federal 

excluded parties and SBD Violations report. WSP USA Inc. had an open 

violation in the amount of $55,484 for failure to meet the established 

25% SBE-A/E goal on a contract with the Department of Transportation 
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and Public Works (See Attachment A – SBD Notice of Violation). WSP 

USA Inc. submitted a makeup plan to SBD, which was approved on April 

30, 2020 (See Attachment B – SBD Approval of Makeup Plan). The 

monetary penalty was satisfied on March 17, 2020, in accordance with 

Section 2-10.4 of the Code of Miami-Dade County. 

In addition, PortMiami staff compiled information regarding WSP USA 

Inc.'s prior experience with the County. There are 69 evaluations on 

record for WSP USA Inc. in the Capital Improvements Information 

System, with an average rating of 3.7 out of a possible 4.0 points. 

Based on the above, it is recommended that this Agreement be awarded 

in the not to exceed amount of $3,300,000.00, to WSP USA Inc. 

SUBMITTAL 

DATE:  

May 31, 2019 

ESTIMATED NOTICE 

TO PROCEED:  

May 2021 

PRIME 

CONSULTANT: 

WSP USA Inc. 

COMPANY PRINCIPAL: Ronald Colas, PE 

COMPANY 

QUALIFIERS: 

Ronald Colas, PE 

COMPANY EMAIL 

ADDRESS:  

Ronald.Colas@wsp.com 

COMPANY STREET 

ADDRESS:  

7650 Corporate Center Drive, Suite 300 

COMPANY CITY-

STATE-ZIP:  

Miami, FL 33126 

YEARS IN 

BUSINESS: 

47  

PREVIOUS 

EXPERIENCE WITH 

COUNTY IN THE LAST 

THREE YEARS:  

According to the Firm History Report, as provided by the Division of 

Small Business Development, WSP USA Inc. has held thirteen contracts, 

with a total value of $48,209,921.60, including a change order approved 

by the Board of County Commissioners in February 2019, in the amount 

of $10,780,000.00 for a Department of Transportation and Public Works 

contract originally awarded in March 2017. 

SUBCONSULTANTS: CDM Smith, Inc. 

A&P Consulting Transportation Engineers Corp. 

Civil Works, Inc., SBE-A&E Firm and SBE-G&S Firm 

Terracon Consultants, Inc. 

Manuel G. Vera and Associates, Inc. 
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Espirito Santo Graphics, Inc., SBE G&S Firm  

 

MINIMUM 

QUALIFICATIONS 

EXCEED LEGAL 

REQUIREMENTS:  

Yes  The Prime Consultant is preferred to demonstrate experience in 

five (5) projects performed over the past ten (10) years of similar 

work as described above. The expertise must be met by a 

qualified individual(s) of the prime firm. The experience must 

be demonstrated by direct or substantial involvement of the 

individual(s) in a supervisory capacity at the Project Manager 

level or above. The determination for the individual’s 

qualifications and compliance with the experience and 

qualifications shall be at the sole discretion of the County. 

 

In addition, the prime consultant and/or subconsultants selected 

under this solicitation are not eligible to render services under 

any design-build contracts for which design criteria 

specifications are developed for PortMiami under the 

Agreement for ISD Project No. E18-SEA-04.  

 

Prime and sub-consultants selected for PSAs under ISD Project 

No. E15-SEA-02, Program Management Consultant Services, 

ISD Project No. E14-SEA-01R, Management Financial 

Consulting and Bond Engineering Services and ISD Project No. 

E18-SEA-06, Management Financial Consulting and Bond 

Engineering Services, are not eligible to render services under 

PSA for ISD Project No. E18-SEA-04. 
 

 

REVIEW 

COMMITTEE:  
 

MEETING 

DATE:  
12/12/2018   

SIGNOFF 

DATE:  
01/07/2019 

 

APPLICABLE WAGES: 

(RESOLUTION NO. R-54-10)  
 

No 

 

REVIEW COMMITTEE 

ASSIGNED CONTRACT 

MEASURES:  

 

TYPE  GOAL  

ESTIMATED 

VALUE  COMMENT 

SBE-G&S  0.50%  $16,500.00  
 

SBE–A&E  18.00%  $594,000.00   

 

MANDATORY CLEARING 

HOUSE:  

N/A  
 

 

CONTRACT MANAGER 

NAME / PHONE / EMAIL:  
 

Gyselle Pino, MBA, CPPB 305 347-4833 gmf@miamidade.gov 

 

PROJECT MANAGER 

NAME / PHONE / EMAIL:  
 

Elizabeth Ogden, R.A.  305 347-5521  eogden@miamidade.gov  
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__________________________ 
Jimmy Morales 
Chief Operations Officer  

BUDGET 
APPROVAL 
FUNDS 
AVAILABLE: 

_________________________ 
OMB DIRECTOR  

______ 
DATE 

APPROVED AS 
TO LEGAL 
SUFFICIENCY: 

_________________________ 
COUNTY ATTORNEY  

______ 
DATE 

_________________________ 
COUNTY MAYOR OR 
DESIGNEE 

______ 
DATE 

CLERK 
DATE 

______  
DATE 
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Approved  Mayor Agenda Item No. 8(J)(3)
5-4-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL SERVICES 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND WSP 

USA INC. FOR CIVIL INFRASTRUCTURE ENGINEERING 

SERVICES IN AN AMOUNT NOT TO EXCEED $3,300,000.00, 

INCLUSIVE OF A CONTINGENCY ALLOWANCE OF 

$300,000.00; AND AUTHORIZING THE COUNTY MAYOR

OR COUNTY MAYOR’S DESIGNEE TO EXECUTE SAME, 

TO EXERCISE ANY CANCELLATION AND OTHER 

PROVISIONS CONTAINED THEREIN, AND TO APPROVE 

THE CONTINGENCY TIME EXTENSION AND 

CONTINGENCY EXPENDITURE LIMITED TO 10
PERCENT OF THE BASE CONTRACT AMOUNT 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the execution of a Professional Services Agreement between 

Miami-Dade County and WSP USA Inc. for civil infrastructure engineering services in an amount 

not to exceed $3,300,000.00, inclusive of the contingency allowance of $300,000.00, in 

substantially the form attached hereto and made part hereof. 

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

Professional Services Agreement, in substantially the form attached hereto, after review and 

approval by the County Attorney’s Office; and to exercise any cancellation and other provisions 

contained therein; and to approve the contingency time extension and contingency account 

expenditure limited to 10 percent of the base contract amount.
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The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 
Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

May, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
 Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Miguel A. Gonzalez 
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aye 
aye 
aye 
aye 

aye 
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aye 
aye 
aye 
aye 
aye 
aye 

Melissa Adames 
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NON-EXCLUSIVE PROFESSIONAL SERVICE AGREEMENT 

 
THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is 

made and entered into this _____ day of ________________, 2021 by and between Miami-Dade 

County, a political subdivision of the State of Florida, hereinafter referred to as the “COUNTY”, and     

WSP USA, INC., a FLORIDA corporation authorized to do business in the State of FLORIDA with 

offices in MIAMI, Florida, hereinafter referred to as the “CONSULTANT”. 

W I  T N E S S E T H : 

 For and in consideration of the mutual agreements hereinafter contained, the COUNTY hereby 

retains the CONSULTANT and the CONSULTANT hereby covenants to provide the professional 

services prescribed herein in connection with the Civil Infrastructure Engineering Services, Contract 

No. E18-SEA-04 / Project No. 2018-046, as more specifically described in SECTION II– 

PROFESSIONAL SERVICES of this Agreement for the Dante B. Fascell Port of Miami-Dade, 

hereinafter referred to as the “PROJECT”. 

SECTION I – COUNTY OBLIGATIONS 

 The COUNTY agrees that the Miami-Dade County Seaport Department, hereinafter referred to 

as the “Department”, shall furnish to the CONSULTANT any plans and other data available in the 

COUNTY files pertaining to the work to be performed under this Agreement.  Information shown on 

such plans or data shall be that which has been made available to the COUNTY, and shall be provided 

to the CONSULTANT without guarantee regarding its reliability and accuracy.  The CONSULTANT 

shall be responsible for independently verifying such information if it shall be used by the 

CONSULTANT to accomplish the work undertaken pursuant to this Agreement. 

 The Director of the Miami-Dade County Seaport Department or his/her designee, hereinafter 

referred to as the “Director”, reserves the right to guarantee the accuracy of information provided by 
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