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Subject: Request to Reject all Proposals for Design-Build Services for Project Entitled

People’s Transportation Plan (PTP) Roadway Improvements to NE 2nd Avenue
from NE 20th Street to NE 36th Street (Project No: DB19-DTPW-03; ContractNo:
20190256)

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the rejection of all
proposals received for Solicitation No. DB19-DTPW-03 Design-Build Services for People’s
Transportation Plan (PTP) Roadway Improvements to NE 2nd Avenue from NE 20th Street to NE
36th Street (DTPW Project No. 20190256).

On July 7, 2020, a Request for Design-Build Services (RDBS) was advertised under full and open
competition. On August 14, 2020, three (3) proposals were received through the online portal, Bid
Sync, and all were deemed qualified and advanced to Step 2 of the process. After conclusion of the
Alternate Technical Concept (ATC) process, the three firms submitted technical and price proposals
through BidSync on December 23, 2020.

In general, a Design Build proposer is allowed to propose modifications to a Concept Plan provided
in the Design Criteria Package (DCP) if the Concept Plan is a “Reference” file. Modification to any
of the “Attachments” in the DCP however, requires an approved ATC from DTPW prior to
submission of proposals. The DCP for this project inadvertently did not identify the Concept Plans
as either “Attachments” or “Reference Files.” As a result, one proposer took exceptions in its
technical proposal without knowing that approval was required prior to submission. The other two
proposers requested approval through the ATC process. Due to this ambiguity and to ensure a level
playing field for all proposers, rejection is recommended for this project.

The staff has amended future and ongoing DCPs to ensure that each document is properly identified
as either an “Attachment” or “Reference” file. The project will be readvertised under a different
project number. No changes will be performed to the scope of work, which is included below.

Delegation of Authority

The authority of the County Mayor or County Mayor's designee to execute this rejection of proposals
is consistent with those authorities granted under the Code of Miami-Dade County. No additional
delegation of authority is being requested.

Scope
The work includes but is not limited to the following: Furnishing all professional services,

supervision, labor, materials, equipment, tools and performing all operations required to construct
the work in accordance with the Contract Documents.
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The work includes all design and constructionservicesnecessary to performroadway reconstruction,
new stormwater system, sidewalks, curb and gutters, pavement markings, signage, signalization,
decorative lighting, and landscaping. Work also includes all design and construction services
necessary to install 4600 linear feet of 16-inch ductile iron pipe (DIP) water main and 1500 linear
feet of 12-inch DIP water main and all appurtenances.

Fiscal Impact/Funding Source
There is no fiscal impact to the County with the rejection of proposals.

Track Record/Monitor
Alfredo E. Munoz, Chief of Capital Improvements, is the Project Manager.

Background
NE 2nd Avenue is an important North-South transportation corridor within the City of Miami. This

corridor and the adjacent areas have experienced significant growth over the past few years. This is
expected to continue as large commercial and residential projects are built and occupied. As such,
providing for mobility along this corridor at an acceptable level is critical to the surrounding areas.
The typical section selection was based on a traffic study completed by the City of Miami in 2015
and recommendations from the DTPW’s Traffic Engineering Division. From the study, an
alternative was selected that provides for two travel lanes and one bicycle lane in each direction.
This alternative will maintain the overall Level of Service (LOS) at C.
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Jimmy Morales
Chief Operations Officer
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County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Override

RESOLUTION NO. R-561-21

RESOLUTION  APPROVING REJECTION OF ALL
PROPOSALS FOR DESIGN-BUILD SERVICES FOR PROJECT
ENTITLED PEOPLE’S TRANSPORTATION PLAN (PTP)
ROADWAY IMPROVEMENTS TO NE 2ND AVENUE FROM
NE 20TH STREET TO NE 36TH STREET (PROJECT NO: DB19-
DTPW-03; CONTRACT NO: 20190256)

WHERE AS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
Rejection of All Proposals for Design-Build Services for Project Entitled People’s Transportation
Plan (PTP) Roadway Improvements to NE 2nd Avenue from NE 20th Street to NE 36th Street
(Project No: DB19-DTPW-03; Contract No: 20190256). A copy of the contract document is on
file with and available upon request from the Chief of the Capital Improvements Division of the
Department of Transportation and Public Works.

The foregoing resolution was offered by Commissioner Rebeca Sosa ,

who moved its adoption. The motion was seconded by Commissioner ~ Sally A. Heyman

and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman aye
Oliver G. Gilbert, I1I, Vice-Chairman  aye
Sen. René Garcia aye Keon Hardemon aye
Sally A. Heyman aye Danielle Cohen Higgins aye
Eileen Higgins aye Joe A. Martinez aye
Kionne L. McGhee aye Jean Monestime aye
Raquel A. Regalado aye Rebeca Sosa aye
Sen. Javier D. Souto aye
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The Chairperson thereupon declared this resolution duly passed and adopted this 2" day of
June, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the date of
its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

Melissa Adames

By:
Deputy Clerk

Approved by County Attorney as g .-:Z/

to form and legal sufficiency.

Bruce Libhaber





