
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the attached 
Resolution and Grant Agreement authorizing the County to provide up to $100,000.00 in 
funding to the Eleventh Judicial Circuit of Florida (Court)  for the creation of the Court 
Housing Eviction Landlord/Tenant Portal (Court HELP). The grant agreement was 
negotiated in compliance with Resolution No. R-111-21.  Court HELP will permit landlords 
and tenants to access court information online and participate remotely in court mediation 
proceedings.  

Scope 
The scope of this agenda item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the two year term of the Grant Agreement is $100,000.00.  The grant 
will be paid from the County’s FY2020-21 General Fund. This grant program expenditure 
will also be evaluated for reimbursement from the CARES Act and/or the American Rescue 
Plan (ARP) Act. 

Background 
On February 17, 2021, the Board adopted Resolution No. R-111-21 directing the County 
Mayor or County Mayor’s designee to negotiate a grant agreement with the Eleventh Judicial 
Circuit of Florida to provide $100,000.00 to fund the creation of the Court HELP program to 
assist landlords and tenants in the eviction process and to identify legally available funds 
from available CARES Act funds; Marlins Settlement funds; or the Fiscal Year 2020-2021 
County Budget to fund the grant.  The Court HELP program will assist landlords and tenants 
with accessing information during evictions proceedings and provide remote access to Court 
mediation services. 

The negotiated Grant Agreement (Exhibit A) complies with the direction in Resolution No. 
R-111-21 and will be funded from the County’s FY2020-21 General Fund.  The Grant
Agreement will expand existing online case resolution to include landlord-tenant civil case
information on the web portal managed by the Court. Currently, landlords and tenants must
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travel to courthouses to participate in proceedings and wait in line to receive legal services. 
Remote access to legal remedies and the availability of online dispute resolution will provide 
much needed relief through flexibility with scheduling and reduced travel costs.  

Delegation of Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the 
authority to exercise all provisions of the Grant Agreement, including any cancellation 
provision contained therein. 

Track Record/Monitor 
David Clodfelter, Director of the Office of Management and Budget, is responsible for 
monitoring the Grant Agreement. 

Morris Copeland 
Chief Community Services Officer 
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RESOLUTION NO. ________________________ 

RESOLUTION APPROVING GRANT AGREEMENT WITH 

THE ELEVENTH JUDICIAL CIRCUIT OF FLORIDA TO 

CREATE A WEB BASED PORTAL FOR LANDLORDS AND 

TENANTS TO ACCESS COURT INFORMATION AND 

MEDIATION SERVICES DURING EVICTION PROCEEDINGS 

IN THE TOTAL AMOUNT OF $100,000.00 AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE THE GRANT 

AGREEMENT AND EXERCISE ALL PROVISIONS 

CONTAINED THEREIN  

WHEREAS, on February 17, 2021, this Board approved Resolution No. R-111-21 

directing that the County Mayor or County Mayor’s designee negotiate a grant agreement with the 

Eleventh Judicial Circuit of Florida, in an amount not to exceed $100,000.00, to create a web based 

portal for landlords and tenants to access court information and mediation services during evictions 

proceedings to assist the Court in obtaining the funding for the Court Housing Eviction 

Landlord/Tenant Portal Project (Court HELP); and

WHEREAS, Court HELP will assist both landlords and tenants in residential eviction 

cases with accessing the appropriate legal remedies remotely and provide for access to an online 

dispute resolution process using court mediators; and

WHEREAS, Court HELP will decrease the need for landlords and tenants to travel to 

courthouses and permit the parties to participate in scheduled mediation remotely, thereby 

reducing lost wages because of travel and providing flexibility for scheduling mediations; and 

WHEREAS, this Board desires to enter into a grant agreement negotiated by the County 

Mayor or County Mayor’s designee as set forth in the accompanying memorandum, a copy of 

which is incorporated herein by reference, 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the 

Grant Agreement with the Eleventh Judicial Circuit of Florida, in substantially the form attached 

hereto, to create a web based portal for landlords and tenants to access court information and 

mediation services during eviction proceedings in a total amount not to exceed $100,000.00 and 

authorizes the County Mayor or County Mayor’s designee to execute the same and exercise all 

provisions, including the cancellation provisions, contained therein. 

The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Rebeca Sosa

Sally A. Heyman

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of April, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Oren Rosenthal 
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Miami-Dade County Eleventh Judicial Circuit Grant Agreement 

Rate
 Hours or 

Cases 
Total

Matterhorn Platform
Set up fee (one-time) 3,000$             
Integration fee (one-time) 4,000$             
Transaction fee per case 10.00$             4,500               45,000$          

Personnel 
Mediator (12.5 hrs/week) 30.00$             600 18,000$          
PT Case Manager (20 hrs/week)* 20.90$             957 20,001$          

Contingency 10% 9,999$             

Total 100,000$        

* Office Support Specialist 3 (temporary agency)

Court Housing Eviction Landlord/Tenant Portal (Court HELP) Project 
Proposed Grant Budget

April 1, 2021

Attachment 1
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