
Date: 

To: 
  and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval of a Legacy Purchase under Contract No. L769 
Integrated Security Control System Support 

Recommendation 
It is recommended that the Board of County Commissioners (Board) authorize this request for a legacy 
purchase under Contract No. L769, Integrated Security Control System Support.  Approval of a legacy 
purchase is being requested by the Miami-Dade Corrections and Rehabilitation Department 
(Corrections), pursuant to Section 2-8.1(b)(2) of the Miami-Dade County Code to authorize the purchase 
of a system upgrade through an amendment to the current contract in the amount of $1,000,000. The 
Board awarded the original legacy contract for maintenance and support on April 9, 2019 for a three-
year term with one, two-year option to renew term through Resolution No. R-365-19.  

Corrections uses the underlying contract to for maintenance, support and professional services for the 
existing security system provided by Black Creek Integrated Systems Corp. (Black Creek). The security 
system provides a centralized control of the security sub-systems, including: Security Alarm System, 
closed circuit television (CCTV)/Digital Video, Intercom Systems, Paging Systems, Duress Systems, 
Door Control Systems, and Watch Tour/Shift Log. Corrections has updated its CCTV video management 
software (VMS) to Vicon Valerus VMS (Valerus VMS) at the Turner Gilford Knight Correctional Facility 
and Metro West Detention Center. The Valerus VMS provides a full-featured VMS that has the 
capabilities to streamline every aspect of Corrections’ security operation. As a result of this upgrade, it 
is also necessary to upgrade the security system provided by Black Creek. 

The amendment is requested to support an upgrade of both the operating system and the security 
system in order to integrate with the Valerus VMS and to provide the latest touchscreen software 
provided by Black Creek. This touchscreen software will improve the safety of inmates and Corrections 
personnel by providing full visibility of the facility and the ability to seamlessly control all sub-systems. 
Due to previous budgetary constraints, the expenditure authority for this upgrade was not part of the 
original contract .  

Competition for the upgrade of the security system is not feasible due to copyright laws and the 
proprietary nature of the existing Integrated Security Control System in the correctional facilities. Black 
Creek is the developer and owner of the software employed in the systems and is the sole firm capable 
and authorized to provide maintenance and support for the existing systems installed in the County’s 
correctional facilities. To date, the County has invested approximately $4,000,000 for the security system 
installation, equipment delivery, testing, implementation, annual hardware maintenance and technical 
support. It is estimated that the acquisition of a new security system would exceed $1,000,000 and 
would entail integration of the new system with current hardware, inclusive of the aforementioned 
upgraded CCTV. 

The additional funds requested under this modification will ensure the continuity of security for the 
systems installed at the two correctional facilities.  Accordingly, it is in the County’s best interest to award 
this legacy purchase pursuant to Section 2-8.1(b)(2) of the County Code to ensure continuity of services. 

June 2, 2021

Honorable Chairman Jose “Pepe” Diaz 

1

Agenda Item No. 8(F)(4)

Resolution No. R-543-21



Honorable Chairman Jose ‘Pepe” Diaz 
  and Members, Board of County Commissioners 
Page 2 

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to exercise all provisions of 
the contract, including any renewals, cancellation or extensions, pursuant to Section 2-8.1 of the County 
Code and Implementing Order 3-38. 

Fiscal Impact/Funding Source 
The current contract term expires on April 31, 2022, and has a cumulative allocation of $477,000.  If this 
request is approved, the contract will have a modified cumulative allocation of $1,477,000. The 
requested amount is based on an assessment conducted by Black Creek to provide the requested 
products and services, as well as additional security cameras and equipment.  

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding Source 
Contract 
Manager 

Corrections and 
Rehabilitation  

$477,000 $1,000,000 $1,477,000 General Fund Zuleika Davidson 

Total: $477,000 $1,000,000 $1,477,000 

Track Record/Monitor  
Sade Chaney of the Internal Services Department is the Procurement Contracting Manager. 

Awarded Vendor 
Vendor Principal Address Local Address Principal 

Black Creek Integrated 
Systems Corp. 

2900 Crestwood Boulevard 
Irondale, AL 

None I.E. Newton, III

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine contractor responsibility, including 
verifying corporate status and review of performance and compliance issues through various vendor 
responsibility lists and a keyword internet search.  The lists referenced include convicted vendors, 
debarred vendors, delinquent contractors, suspended vendors, and federal excluded parties. There 
were no adverse findings relating to contractor responsibility.   

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision applies where permitted by the funding source.

• The Small Business Enterprise Selection Factor and Local Preference do not apply.

• The Living Wage does not apply.

____________________________ 
JD Patterson 
Chief Public Safety Officer  
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6-2-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING AWARD OF A LEGACY 

CONTRACT THROUGH SUPPLEMENT AGREEMENT NO. 1 

FOR INTEGRATED SECURITY CONTROL SYSTEM 

SUPPORT FOR THE MIAMI-DADE CORRECTIONS AND 

REHABILITATION DEPARTMENT, CONTRACT NO. L769, 

WITH BLACK CREEK INTEGRATED SYSTEMS CORP. IN AN 

AMOUNT UP TO $1,000,000.00 FOR A MODIFIED TOTAL 

CONTRACT AWARD OF $1,477,000.00 FOR THE INITIAL 

TERM AND APPROVING TERMS OF AND AUTHORIZING 

THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 

TO EXECUTE THE SUPPLEMENT AGREEMENT AND TO 

EXERCISE ALL PROVISIONS OF THE MODIFIED 

CONTRACT, INCLUDING ANY RENEWALS, 

CANCELLATION OR EXTENSIONS, PURSUANT TO 

SECTION 2-8.1 OF THE COUNTY CODE AND 

IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board authorizes award of a legacy contract, pursuant to section 2-

8.1(b)(2) of the Miami-Dade County, Florida Code, to Black Creek Integrated Systems Corp. 

through the execution of Supplement Agreement No. 1 to Contract No. L-769  in an amount not 

to exceed $1,000,000.00 for a modified total contract award of $1,477,000.00 for the initial term, 

in substantially the form attached hereto and made a part hereof, for Integrated Security Control 

System Support for the Miami-Dade Corrections and Rehabilitation Department. 
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Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee to execute Supplement Agreement No. 1 and to exercise all provisions, including any 

renewals, cancellation or extensions, of the modified contract pursuant to section 2-8.1 of the 

County Code and Implementing Order 3-38. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner  and 

upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of June, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Oren Rosenthal 
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Rebeca Sosa

Sally A. Heyman

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Melissa Adames 
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