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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

June 2, 2021
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Approved  Mayor Agenda Item No. 8(F)(8)
6-2-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING DESIGNATED PURCHASE 

PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 

BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 

PRESENT; APPROVING SUPPLEMENTAL AGREEMENT NO. 

3 AND INCREASING CONTRACT AMOUNT BY 

$19,233,000.00, CONSISTING OF $7,401,000.00 FOR THE 

MIAMI-DADE CORRECTIONS AND REHABILITATION 

DEPARTMENT AND $11,832,000.00 FOR THE MIAMI-DADE 

POLICE DEPARTMENT FOR THE THREE, FIVE-YEAR 

OPTION TO RENEW TERMS FOR A MODIFIED TOTAL 

CONTRACT AWARD OF $42,260,000.00 FOR CONTRACT NO. 

RFP-00168 – 1(3) FOR THE PURCHASE OF BODY WORN 

CAMERAS AND VIDEO MANAGEMENT SOLUTION; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE SUPPLEMENTAL 

AGREEMENT NO. 3 AND EXERCISE ALL PROVISIONS 

THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The Board finds it is in the best interest of Miami-Dade County to approve 

a designated purchase, pursuant to Section 2-8.1(b)(3) of the County Code, by a two-thirds vote 

of the Board members present. 

Section 2.  The Board approves Supplemental Agreement No. 3, in subtaintially the 

form attached hereto and made a part hereof, increasing the contract by $19,233,000.00, consisting 

of $7,401,000.00 for the Miami-Dade Corrections and Rehabilitation Department and 
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$11,832,000.00 for the Miami-Dade Police Department for the three, five-year option to renew 

terms for a modified total contract award of $42,260,000.00 for Contract No. RFP-00168-1(3) 

(the “Original Contract”) for the purchase of body worn cameras and video management solution. 

Section 3. The Board authorizes the County Mayor or County Mayor’s designee to 

execute Supplemental Agreement No. 3 and exercise all provisions therein. A copy of the original 

contract and previous supplemental agreements are on file with and available upon request from 

the Internal Services Department, Strategic Procurement Division. 

The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Rebeca Sosa

Sally A. Heyman

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of June, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

 Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Eduardo W. Gonzalez 
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DocuSign Envelope ID: 25415A34-B38D-4A59-91 0D-068C652F68E8 

Miami-Dade County, FL Supplemental Agreement No. 3 to Contract No. RFP-00168 

All other tenns, covenants and conditions of the original Contract, as previously amended, shall remain in 
full force and effect except to the extent amended herein. 

IN WITNESS WHEREOF, the parties have executed this Supplemental Agreement No. 3 to County Contract No. 
RFP-00168 for Body Worn Cameras and Video Management Solution. 

Axonip,r�-
By: Li550AEBB131A4424 ... 

Name: Robert Driscoll

Title: VP, Assoc. General counsel 

Corporate Seaetary/Notary 

Miami-Dade County 

By: ________________

Name: Daniella Levine Cava 

Title: Mayor 

Date: __________________ 

Attest: _________________

Clerk of the Board 

Approved as to form and legal sufficiency 

A$is�:.tAttomey 
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Miami-Dade County, FL  Supplemental Agreement No. 3 to Contract No. RFP-00168 

ATTACHMENT B: PAYMENT SCHEDULE 

A. PAYMENT SCHEDULE FOR OPTIONAL YEARS TO RENEW (OTR):  

DESCRIPTION 
MDPD ANNUAL 

PAYMENT 

MDCR ANNUAL 
PAYMENT 

EXTENDED TOTAL 

OTR 1 – Hardware Warranty, Software License, Hosting, 
Storage, Software Escrow Fees, Maintenance and 

Technical Support Services 
 (Years 6, 7, 8, 9 & 10) 

$ 1,970,000 $468,000 $12,190,000 

OTR 2 – Hardware Warranty, Software License, Hosting, 
Storage, Software Escrow Fees, Maintenance and 

Technical Support Services 
(Years 11, 12, 13, 14, & 15) 

$ 1,970,000 $468,000 $12,190,000 

OTR 3 – Hardware Warranty, Software License, Hosting, 
Storage, Software Escrow Fees, Maintenance and 

Technical Support Services 
(Years 16, 17, 18, 19 & 20) 

$ 1,970,000 $468,000 $12,190,000 

NOTE1: The County shall reduce the annual fee for year 6 of OTR 1 by pro-rating the Hardware Warranty, Software License, Hosting, 
Storage, Software Escrow Fees, Maintenance and Technical Support Services in accordance with the delivery and implementation of 
any new devices and/or services in accordance with Section B. 

NOTE2: MDPD’s Annual Payment also includes Axon Auto Tagging, and $50,000 for additional products and services. 

B.   PRICE BREAKDOWN 

1) MDPD Price Breakdown

MDPD PRICE BREAKDOWN 

Description Unit Price Qty Total Price 

 Body Worn Cameras, Including 
Unlimited Storage of Data from an Axon 

Body Worn Camera or Axon Capture 
Device, and  40 GB of ala carte that 
many be pooled amongst all users 

Storage, Software License, Hosting, 
Storage, Warranty, Technology Refresh, 

Spare Stock Inventory, Emergency 
Stock, Escrow Fees, Maintenance and 

Technical Support Services 

$65.00 per Month 2,000 $130,000 per Month 

Axon Auto Tagging Annual Payment $180.00 per year 2,000 $360,000 per year 

Multi-Dock Stations $0.00 334 $0.00 

Car Kits $ 0.00 1,000 $ 0.00 

Automated Video Redaction Licenses $ 0.00 30 $ 0.00 
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Miami-Dade County, FL  Supplemental Agreement No. 3 to Contract No. RFP-00168 

2) MDCR Price Breakdown

MDCR PRICE BREAKDOWN 

Description Unit Price Qty Total Price 

 Body Worn Cameras, Including 
Unlimited Storage of Data from an Axon 

Body Worn Camera or Axon Capture 
Device, and 40 GB of ala carte that 
many be pooled amongst all users 

Storage, Software License, Hosting, 
Storage, Warranty, Technology Refresh, 

Spare Stock Inventory, Emergency 
Stock, Escrow Fees, Maintenance and 

Technical Support Services 

$65.00 per Month 600 $39,000 per Month 

Multi-Dock Stations $0.00 100 $0.00 

Automated Video Redaction Licenses $ 0.00 10 $ 0.00 

C.  OPTIONAL PRODUCTS AND SERVICES 

ITEM SKU # ITEM DESCRIPTION UNIT PRICE 

Additional Body 
Worn Camera 

74001 
Axon Body 2, inclusive of Axon Evidence 
subscription, hosting, storage, warranty, 
maintenance, and technical support 

$65.00 Per Month 

Multi-Dock Provides fully automated download of video, 
camera check out process and recharge of 
cameras.  Supports up to 6 BWC’s. 

$810.00 

Axon Body 2 
Battery Pack 

74006 
$39.00 

Z-Bracket, Men’s, 
Axon RapidLock 

74018 Mounting option $29.95 

Z-Bracket, 
Women’s Axon 
RapidLock 

74019 Mounting option $29.95 

Magnet, Flexible, 
Axon RapidLock 

74020 Mounting option $29.95 

Magnet, 
Outerwear, Axon 
RapidLock 

74021 Mounting option $29.95 

Small Pocket, 4″ 
(10.1 cm), Axon 
RapidLock 

74022 Mounting option $29.95 

Large Pocket, 6″ 
(15.2 cm), Axon 
RapidLock 

74023 Mounting option $29.95 

MOLLE Mount, 
Single, Axon 
RapidLock 

11507 Mounting option $29.95 

MOLLE Mount, 
Double, Axon 
RapidLock 

11508 Mounting option $39.95 

Belt Clip Mount, 11509 Mounting option $29.95 
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Miami-Dade County, FL  Supplemental Agreement No. 3 to Contract No. RFP-00168 

ITEM SKU # ITEM DESCRIPTION UNIT PRICE 

Axon RapidLock 
USB Sync Cable 

11553 
USB cable for downloading video from a 
BWC. 

$10.00 

Additional Storage 85035 Additional storage beyond the storage 
outlined in Article 11 of the Agreement 

$0.125 per GB 

Signal Sidearm 
Adhesive Mount 

75000 Smart sensor attached to officer’s holster that 
alerts all signal-enabled Axon cameras in Pre-
Event Buffering mode within range to begin 
recording when weapon is drawn.  

$249.00 

Signal Sidearm 
Adhesive Mount 
Removal Kit 

75001 The removal kit for the Adhesive Mount 
bracket 

$0.00 (included with 
Signal Sidearm 
Adhesive Mount) 

Signal Sidearm, 
RH Holster, 0794-
R 

75003 Signal Sidearm bracket specific for right-hand 
holster for specific firearm and holster 
conformations. 

$249.00 

Signal Sidearm, 
LH Holster, 0794-L 

75004 Signal Sidearm bracket specific for left-hand 
holster for specific firearm and holster 
conformations. 

$249.00 

Axon Signal Unit 70112 A device installed in officer’s vehicles that will 
auto-activate officer’s Axon cameras when 
certain vehicle triggers are activated.  

$279.00 

Axon Fleet 2 Kit 71088 Axon In-Car camera system including front 
and rear cameras, battery box, axon signal 
unit, and cable assemblies.  

$1,560.00 or $0 as 
part of the Fleet 2 
Unlimited or Fleet 2 
Unlimited 60 Bundle 
as this cost will be 
financed evenly 
across the 5-year 
term.  

Cradlepoint 
IBR900-1200M-
NPS + 5 Year 
Netcloud 
Essentials 

11634 Ruggedized Cradlepoint IBR900 router with 
5-year warranty 

$1,509.00 

Cradlepoint 
IBR700-1200M-
NPS + 5 Year 
Netcloud 
Essentials 

11635 Ruggedized Cradlepoint IBR1700 router with 
5-Year warranty 

$2,037.00 

Fleet Router 
Antenna, Compact 
5-in-1, White/Black 

71201/71200 High performance dome antenna compatible 
with both Cradlepoint IBR900 and Cradlepoint 
IBR1700 routers. Available in both black and 
white. 

$270.00 

Cable, CAT6 
Ethernet 25 Ft 

74110 Cable that connects in-car MDT to router $0.00 

Wi-Fi Offload 
Server Hardware 

74074 Axon provided servers compatible with Fleet 
2 Software 

$3,500.00 

Wi-Fi Offload 
Software 
Maintenance 
Annual Payment 

74067 – 
74071 

Annual payment for software maintenance of 
Wi-Fi Offload servers 

$600.00 

Wi-Fi Offload 
Wireless Access 
Point Integration (5 

74064 Hardware node that allows the Fleet Systems 
to offload Evidence.com data at the set 
location, at 5 cars concurrently. 

$18,745.00 
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Miami-Dade County, FL  Supplemental Agreement No. 3 to Contract No. RFP-00168 

ITEM SKU # ITEM DESCRIPTION UNIT PRICE 

Concurrent) 
Wi-Fi Offload 
Wireless Access 
Point Integration 
(25 Concurrent) 

74065 Hardware node that allows the Fleet Systems 
to offload Evidence.com data at the set 
location, at 25 cars concurrently. 

$32,980.00 

Fleet 2 Unlimited 
Package: Annual 
Payment 

80156 – 
80160 

Fleet 2 bundle that includes Fleet 2 Kit 
hardware financed evenly across 5 years, 
Fleet 2 TAP, Fleet 2 Evidence.com License, 
and Fleet 2 Unlimited Storage 

$1,548.00 annually 

Fleet 2 Unlimited 
Package: 5 Year 
Upfront Payment 

80155 The Fleet 2 Unlimited Bundle paid all 5-years 
upfront.  

$7,740.00 

Standard Fleet 
Installation (Per 
Vehicle) 

74063 Axon-provided “clip and rip” in-car installation $1,200.00 

Train Installer or 
Installation Facility, 
Per Day, Per Site 

80131 Axon-provided training on installation of Fleet 
Vehicles to agency installer, priced for per 1-
Day and 1 location 

$6,000.00 

Additional Custom 
Fleet Trigger and 
Installation (1 Per) 

11620 The installation of each custom trigger for in-
car Fleet system 

$99/trigger 

Axon Auto 
Tagging Annual 
Payment 

85100 Software that correlates information created 
by CAD and RMS systems with Axon videos 
in Evidence.com 

$180.00 annually 

Axon Performance 73427 Software that automates body-worn camera 
policy reviews and provides actionable, up to 
date compliance information, such as camera 
use during calls for service, with an intuitive 
metrics dashboard and shareable reporting 
capabilities 

$300.00 annually 

Axon Aware 73403 Connected service for AB3 providing 
situational awareness (gunshot detect) and 
"where is my camera 

$108.00 annually 

Axon Aware Plus 73413 
Connected service for AB3 providing 
situational awareness (gunshot detect) 
livestream, remote offload, GPS tagging 
(during recording) and "where is my camera" 

$300.00 annually 

Citizen for 
Communities 

73432 – 
736236 

Axon Citizen consists of two services - Axon 
Citizen for Officers and Axon Citizen for 
Communities. Axon Citizen for Officers 
facilitates one-on-one officer evidence 
collection from witnesses in the field, typically 
via smart devices. Axon Citizen for 
Communities allows agencies to solicit and 
collect evidence from the community at large 
through secure public portals.  

Dependent on # of 
sworn officers 

Redaction 
Assistant 

73442 – 
73543 

AI-powered software add-on that 
automatically detects and redacts faces, 
license plates, and MDT screens 

Dependent on # of 
sworn officers 

Axon Records 73422 Axon records management system annual 
license 

$348.00 annually 
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