
Recommendation 

At the May 4, 2021 Board of County Commissioners (Board) meeting, Board members denied the 

County Mayor’s recommendation to reject the proposals submitted in connection with Contract No. 

A18-MDAD-01, Professional Services Agreement for the Capital Improvement Program Specialized 

Services (8A4-210884) for the Miami-Dade Aviation Department (Department or MDAD). The Board 

further directed the County Mayor to negotiate with the two highest ranked firms and place an award 

recommendation on the Board’s agenda for consideration and approval. Negotiations have concluded 

and this award recommendation was submitted for placement on the May 18, 2021 agenda as an add-on 

item. As such, it is recommended that the Board approve the attached resolution awarding Contract No. 

A18-MDAD-01B entitled: “Professional Services Agreement (PSA) for Capital Improvements Program 

Specialized Services to CBRE Heery, Inc.” pursuant to Section 2-10.4 of the Code of Miami-Dade 

County. The total compensation amount is $35,839,375 with a total contract term five years with two 

five-year options to renew. This recommendation to award has been prepared by MDAD.  

This is one of two award recommendations for the provision of the same services at Miami International 

Airport (MIA) and the General Aviation Airports (GAA) procured under Project No. A18-MDAD-01. 

The other award recommendation to Hill International, Inc. is on today’s agenda as a companion item.  

Delegation of Authority 

The authority of the County Mayor or County Mayor’s designee to execute, implement, extend, amend 

and terminate this contract is consistent with those authorities granted under the Code of Miami-Dade 

County.  

Scope 

PROJECT NAME: Capital Improvement Program Specialized Services 

INTERNAL SERVICES 

DEPARTMENT (ISD)  

ARCHITECTURAL/ 

ENGINEERING (A/E)  

PROJECT NO.: A18-MDAD-01 

CONTRACT NO: A18-MDAD-01B 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Contract Award Recommendation for a Professional Services Agreement to CBRE 

Heery, Inc.; Contract No. A18-MDAD-01B 

June 15, 2021

Honorable Chairman Jose “Pepe” Diaz  
and Members, Board of County Commissioners 

Agenda Item No. 8(A)(3) 
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PROJECT DESCRIPTION: The scope of services to be provided for the Department’s Capital 

Improvements Program (CIP) by the selected architectural/ 

engineering (A/E) firms, while not guaranteed, may include, but is 

not limited to the following: 

• Project scope verification, program the sequence of projects, project

design development, development and management of the CIP master

schedule, task schedules, and budget/cost oversight of project

elements.

• Project management tracking and reporting of contracts and projects

status; daily inspections and logs; and document daily progress and

quality of construction work.

• Provide strategic day-to-day oversight and direction for the CIP and

specific projects.

• Identify projects and propose mitigation and solutions.

• Prepare and maintain a Program Management Plan.

• Provide cost estimates and schedule of values.

• Assist with developing contract language and contract negotiations.

• Assist with plan review function and any Interagency Memorandums

of Understanding.

• Coordinate with MDAD consultants for cost estimating and review

schedule of values of projects.

• Coordinate with other contracted design professionals and consultants

such as Baggage Handling Systems and provide support functions not

limited to deliverables, review of service orders/invoices, change

orders, change order management and commissioning.

• Produce monthly progress reports.

• Work with MDAD to establish and implement a physical and

electronic central documents library and document management

system.

• Conduct value engineering.

• Coordinate permits requirements reviews with regulatory agencies

and other authorities having jurisdiction.

• Review project verification and design documents, conduct

constructability reviews, review construction documents and provide

bid phase services, including legal review coordination, bid

tabulations and submittals review.

• Oversee and support the design and construction phases, prepare

modifications and updates to standards and conduct claim analysis.

• Provide construction managers, construction coordinators,

construction engineers, commissioning and start-up specialists,

inspectors, safety officers and other support personnel for the

successful execution of the projects and program.
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• Process and recommend approval of progress payments including

allowance account and change orders.

PROJECT LOCATIONS: Miami International Airport  

Miami-Opa locka Executive Airport  

Miami Homestead General Aviation Airport  

Miami Executive Airport  

Dade Collier Training and Transition Airport 

Other MDAD Facilities  

COMMISSION DISTRICT: Various 

APPROVAL PATH: Board of County Commissioners,  Section 2-10.4 of the Miami-Dade 

County Code  

USING DEPARTMENT: Miami-Dade Aviation Department 

MANAGING DEPARTMENT: Miami-Dade Aviation Department 

Fiscal Impact/Funding Source 

FUNDING SOURCE: Aviation Revenue Bonds 

2000000093 - Miami International Airport Central 

 Base Apron and Utilities 

Aviation Revenue Bonds 

2000000094 - Miami International Airport 

Concourse E Rehabilitation 

Aviation Revenue Bonds 

2000000095 - Miami International Airport 

South Terminal Improvements 

Aviation Revenue Bonds 

2000000096 - Miami International Airport Miscellaneous Projects 

Reserve Maintenance Fund - Multiyear 

2000000068 - Miami International Airport 

Reserve Maintenance Projects 

Operating Fund – Multiyear  

2000000093 - Miami International Airport 

Central Base Apron and Utilities 
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 (See Attachment A, “Adopted Budget and Multi-Year Capital 

Plan, Volume 3, FY 2020 - 21 Page 136, 139, 140, 141, 142 and 

143”)     

OPERATIONS COST 

IMPACT: Not applicable as this is a PSA for A/E services 

MAINTENANCE COST 

IMPACT/FUNDING: Not applicable as this is a PSA for A/E services 

PTP FUNDING: No 

GOB FUNDING: No 

ARRA FUNDING: No 

PROJECT 

TECHNICAL 

CERTIFICATION 

REQUIREMENTS: TYPE CODE DESCRIPTION 

Prime  4.01   Aviation Systems – Engineering Design 

 4.02 Aviation Systems – Architectural Design 

14.00 Architecture 

17.00 Engineering Construction Management 

18.00 Architectural Construction Management 

Subs  6.01 Water and Sanitary Sewer Systems – 

Water Distribution and  

Sanitary Sewage Collection and 

Transmission 

 10.01 Environmental Engineering –

Stormwater Drainage Design 

Engineering Services 

11.00 General Structural Engineering 

12.00 General Mechanical Engineering 

  3.00 General Electrical Engineering 

 16.00 General Civil Engineering 

 19.04 Value Analysis and Life-Cycle     

Costing – Aviation Systems 

 26.00 Claims Analysis Services 

PROPOSALS RECEIVED: Five 

SUBMITTAL DATE:  January 31, 2020 
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SUSTAINABLE BUILDINGS 

ORDINANCE 

(I.O. NO. 8-8) Deliverables involve technical services that exclude opportunities for 

achieving Leadership in Energy and Environmental Design (LEED) 

or sustainable measures. 

CONTRACT PERIOD: Five years 

OPTION(S) TO EXTEND: Two, five-year options to renew 

INSPECTOR GENERAL (IG) 

FEE INCLUDED IN BASE 

CONTRACT: No 

ART IN PUBLIC PLACES: Not applicable 

BASE ESTIMATE: $25,000,000 

AMOUNT FOR RENEWAL 

PERIODS:      Not to exceed $3,750,000 for each of the two five-year OTRs per 

Agreement  

CONTINGENCY/DEDICATED 

ALLOWANCE (Section 2-8.1  

Miami-Dade County Code): 10 percent / $3,250,000 

IG FEE: $89,375 

TOTAL AMOUNT: $35,839,375 

SEA LEVEL RISE: The impacts of sea level rise may be considered as part of the 

services. 

TRACK RECORD/MONITOR 

DUE DILIGENCE: Pursuant to Resolution No. R-187-12, due diligence was conducted to 

determine the consultant’s responsibility, including verifying 

corporate status and that no performance or compliance issues exist. 

The following searches revealed no adverse findings for the firm: 

Small Business Development (SBD) database, convicted vendors, 

debarred vendors, delinquent contractors, suspended vendors, and 

federal excluded parties list. The Capital Improvements Information 

System (CIIS) database reflects three evaluations with an average 3.3 

rating out of a possible total 4.0 points (See Attachment B, 

“Contractor Evaluations Report”). 

SBD HISTORY OF 
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VIOLATIONS: None 

MINIMUM  

QUALIFICATIONS: It is preferred that the Prime Consultant have a minimum of 10 

years of experience in project management at large hub U.S. 

airports.  

FIRM: CBRE Heery, Inc. 

COMPANY PRINCIPAL:  Fernando Gavarrete  

LOCATION OF COMPANY: 7650 Corporate Center Drive, Suite 302 

Miami, FL 33126 

PREVIOUS AGREEMENTS 

WITH THE COUNTY WITHIN 

THE PAST THREE YEARS: According to ISD’s SBD “A/E Firm History Report,”, CBRE Heery, 

Inc has been awarded five Equitable Distribution Program (EDP) 

Agreements with the County in the past three years with a total award 

value of $815,000.   

(See Attachment C, “A&E Firm History Report”). 

RESPONSIBLE WAGES: No 

ASSIGNED CONTRACT 

MEASURES: DBE- 25 percent 

MEASURES ACHIEVEDAT AWARD: DBE Goal – 25 percent 

(See Attachment D, “SBD Project Worksheet and Compliance 

Review”). 

DBE SUBCONSULTANTS: Bekka Group, Inc. – 10 percent  

De Zayas Bitar Construction Company - 10 percent 

Hammond & Associates, Inc. - 5 percent  

OTHER SUBCONSULTANTS: EAC Consulting, Inc. 

MANDATORY 

CLEARINGHOUSE: Not applicable 

CONTRACT MANAGER/ Sylvia Novela 

EMAIL: SNovela@miami-airport.com 

PROJECT MANAGER/ Felix Pereira 
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EMAIL: FPereira@miami-airport.com 

SELECTION PROCESS: The Request to Advertise was filed with Clerk of the Board on July 

10, 2019. A total of five proposals were received on January 31, 

2020. On November 6, 2020, at the First-Tier meeting, the 

Competitive Selection Committee (CSC) elected, by majority vote, to 

invite the four highest ranked proposers to advance to the Second-

Tier phase. On December 7, 2020 Hill International, Inc. and CBRE 

Heery, Inc., the two highest ranked firms, as shown in Table 1 below, 

were recommended in order of preference for negotiation of two 

PSAs for the subject project.   

Table 1. 

Firm 
Total Adjusted 

Qualitative 

Points 

Total 

Adjusted 

Ordinal 

Score 

 Final 

Ranking 

Hill International, 

Inc. 
463 7 1 

CBRE Heery, Inc. 454 10 2 

Jacobs Engineering 

Group, Inc. 
439 16 3 

WSP USA, Inc. 430 17 4 

The Negotiation Committee was approved by the County Mayor’s 

designee on January 26, 2020. On May 7, 2021, a revision to the 

Negotiation Committee was filed. (See Attachment E, “Negotiation 

Authorization and Revision to the Negotiation Committee, List of 

Respondents and Tabulation Sheets”). The Negotiation Committee 

negotiated with the second top ranked firm CBRE Heery, Inc. on May 

11, 2021, May 12, 2021, and concluded on May 13, 2021.  

BACKGROUND: This contract award recommendation is one of two awards that will 

provide professional specialized services in the form of program 

management and construction management services at MIA and at the 

GAA for the Department’s CIP.  

The CIP is comprised of a series of projects that will address MIA’s 

capacity and operational needs (airside, landside, cargo, and terminal) 

as well as those of the GAA, furthermore, the CIP will enable MIA to 

maintain its global gateway status and further elevate its competitive 
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edge over other large gateway airports. Some of the CIP projects are 

noted below: 

Central Terminal – redevelopment of the Central Terminal will allow 

for more post security concessions, light, and circulation space for 

passengers. Also, a new Concourse F will provide for larger hold 

rooms, access to more post security concessions, and direct access to 

Concourses E and the North Terminal gates post security.    

South Terminal – the South Terminal will be expanded to 

accommodate three new jumbo aircraft or six narrow bodies gates 

including apron expansion.  

North Terminal – this Gate Optimization Project includes selected 

gates on the northside of the North Terminal, which will be upgraded 

to accept larger widebody aircraft including B777- 300. Gate D60, 

which is American’s Eagle commuter facility will be upgraded to 

house increased numbers of flights by larger regional jets.  

Two New Hotels - solicitations will be issued to the development 

community to design and construct two new MIA hotels.  

Cargo Expansion – modernization and expansion of MIA’s cargo 

facilities will accommodate growth of the pharma and e-commerce 

sectors, these projects include: 1) Taxiway R, and Fuel Tender and 

Ramp Expansion, and 2) Building 702 - Expansion and Apron.   

__________________________ 

Jimmy Morales 

Chief Operations Officer 
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MEMORANDUM 
(Revised) 

TO: Honorable Chairman Jose "Pepe" Diaz DATE: 

and Members, Board of County Commissioners 

FROM: ~~t.~n1~~? 
First Assistant County Attorney 

SUBJECT: Agenda Item No. 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's 
present __ , 2/3 membership __ , 3/5's __ ,unanimous __ , CDMP 
7 vote requirement per 2-116.1(3)(h) or (4)(c) __ , CDMP 2/3 vote 
requirement per 2-116.1(3)(h) or (4)(c) __ ,or CDMP 9 vote 
requirement per 2-116.1(4)(c)(2) _)to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 

June 15, 2021
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Approved Mayor Agenda Item No. 8(A)(3) 
6-15-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL SERVICES 
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND 
CBRE HEERY, INC. FOR CAPITAL IMPROVEMENT 
PROGRAM SPECIALIZED SERVICES, CONTRACT NO. 
A18-MDAD-01 IN AN AMOUNT NOT TO EXCEED 
$35,839,375.00 FOR A TERM OF FIVE YEARS WITH 
TWO FIVE YEAR OPTIONS TO RENEW; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT 
AND TO EXERCISE THE TERMINATION PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves the award of the Professional Services Agreement to CBRE Heery, Inc., for Capital 

Improvement Program Specialized Services, Contract No. A18-MDAD-01, in an amount not 

to exceed $35,839,375.00 and for a term of five years with two five-year options to renew, 

in substantially the form attached hereto and made a part hereof, and authorizes the County 

Mayor or County Mayor’s designee to execute the agreement and to exercise the termination 

provisions contained therein. 

38

R-596-21



Agenda Item No. 8(A)(3) 
Page No. 2 

The foregoing resolution was offered by Commissioner ,  

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon
Sally A. Heyman Danielle Cohen Higgins  
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 15th day 

of June, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

David M. Murray 
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Oliver G. Gilbert, III 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Melissa Adames 
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