
MEMORANDUM
Agenda Item No. 8(E)(4) 

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: July 20, 2021 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution retroactively 
County Attorney authorizing the County Mayor to 

execute an Emergency Triage, 
Treat, and Transportation Partner 
Agreement (“ET3 Partner 
Agreement”) between Miami-
Dade County, by and through the 
Miami-Dade Fire Rescue 
Department, and Jackson Health 
System; and approving the terms 
of and authorizing the County 
Mayor to execute ET3 Partner 
Agreement with the Cleveland 
Clinic Foundation d/b/a 
Cleveland Clinic and other 
participating partners; and to 
exercise all provisions contained 
therein, provided that any 
amendments do not extend the 
term or alter the purpose of said 
agreements 

The accompanying resolution was prepared by the Fire Rescue Department and placed on the agenda 
at the request of Prime Sponsor Joe A. Martinez. 

_______________________________ 
Geri Bonzon-Keenan       
County Attorney 

GBK/jp 
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Recommendation 
It is recommended that the Miami-Dade Board of County Commissioners (Board) approve the attached 
resolution retroactively authorizing the County Mayor or County Mayor’s designee to execute an 
Emergency Triage, Treat and Transportation Partner Agreement (ET3 Partner Agreement) between 
Miami-Dade County, by and through the Miami-Dade Fire Rescue Department (MDFR), and Jackson 
Health System, pursuant to Resolution No. R-1183-20. It is also recommended that the Board approve 
the terms and conditions of and authorize the County Mayor or County Mayor’s designee to execute the 
ET3 Partner Agreement on behalf of Miami-Dade County, by and through the MDFR, with The 
Cleveland Clinic Foundation d/b/a Cleveland Clinic, as well as with other participating partners. It is 
further recommended that this Board authorize the County Mayor or County Mayor’s designee to 
exercise the amendment and termination provisions contained in any executed ET3 Partner Agreement, 
provided that such amendments do not extend the term or alter the purpose of the ET3 Partner 
Agreement. 

Scope 
This item has countywide impact. 

Delegation of Authority 
The County Mayor or County Mayor’s designee is authorized to execute the ET3 Partner Agreement, 
in substantially the form attached to the resolution, with The Cleveland Clinic Foundation d/b/a 
Cleveland Clinic and other participating partners that have agreed to participate in the Emergency 
Triage, Treat and Transportation program. The County Mayor or County Mayor’s designee is also 
authorized to exercise the amendment and termination provisions contained therein.  

Fiscal Impact 
The fiscal impact of this item is unknown.  In FY 2020 MDFR transported 16,635 Basic Life Support 
(BLS) patients and total BLS transport revenue was $2,588,819.00. Of those patients, 5251 were 
covered by Medicare and $1,411,718.00 was collected. This is a five-year pilot program that may 
impact Emergency Medical Services BLS transport revenue. MDFR will closely monitor the effect on 
EMS charges and revenues.  

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Retroactively authorizing the execution of an Emergency Triage, Treat, and 
Transportation Partner Agreement (ET3 Partner Agreement) between Miami-Dade 
County, through the Miami-Dade Fire Rescue Department, and Jackson Health System, 
pursuant to prior Board authorization, and approving the terms and conditions of and 
authorizing the execution of an ET3 Partner Agreement with The Cleveland Clinic 
Foundation d/b/a Cleveland Clinic  

July 20, 2021

Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
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Track Record Monitor 
This program will be monitored by Chief Willie Williams, EMS Division Director of MDFR. 

Background  
In 2020 MDFR was chosen to be a part of a new level of service for the residents of Miami-Dade 
County by the Federal Agency Centers for Medicare & Medicaid (CMS). This model, named ET3, is 
designed to test innovative payment options and service delivery models providing better quality of 
care for the community. ET3 is a voluntary, five-year payment model that will provide greater 
flexibility to frontline 911 units to address emergency health care needs of BLS, low-acuity level calls, 
and vulnerable super-users. The ET3 service will allow for patients to be transported to additional 
locations, reduce call times, in addition to getting the patient to the right level of care, at the right time 
and right place. 

The ET3 Model will have a multifaceted benefit to CMS, Miami-Dade County, Miami-Dade Fire Rescue 
and all who reside in MDC, including: 

• Optimal use of the MDFR 911 frontline units, providing more unit availability;
• The ET3 program will help to improve response time and effectiveness of the services to the

community of Miami-Dade County;
• Increase the percentage of care rendered by frontline units and increased revenue sources;
• Decrease in transport times and distances. This will allow the units to stay within their district;
• Decrease burdens on the Emergency Rooms;
• Reduce the taxpayer subsidization; and
• Offer better patient centric care and improved outcomes.

On November 19, 2020, the Board approved Resolution No. R-1183-20, which authorized the County 
Mayor, through the Miami-Dade Fire Rescue Department, to: (1) participate in the Emergency Triage, 
Treat and Transport Pilot program; (2) execute the terms and conditions of a pilot participation 
agreement between Miami-Dade County and the United States Department of Health and Human 
Services, Centers for Medicare & Medicaid services; and (3) execute all other agreements or 
documents necessary to participate in the pilot program, including pilot program partner agreements, 
subject to retroactive approval.   

Attached for retroactive approval is an ET3 Agreement with Jackson Health System.  Additionally, an 
ET3 Partner Agreement is being submitted for approval. This agreement was mutually amended from 
the previously approved agreement that accompanied Resolution No. R-1183-20, to accommodate the 
partner’s participation in the program.   For instance, technical as well as substantive revisions were 
made to the agreement with The Cleveland Clinic Foundation d/b/a Cleveland Clinic.  

The proposed ET3 Partner Agreement with The Cleveland Clinic Foundation d/b/a Cleveland Clinic 
include the following material changes to the template that accompanied Resolution No. R-1183-20:  

1. Section 4 was revised to delete language requiring the provider to agree to do all things not
expressly mentioned in the agreement but necessary to carry out the initiative.

2. Sections 15 and 17 were omitted because they included duplicative language contained in
other paragraphs.
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3. Section 16 was revised to modify the County’s indemnification language to provide an 
exception to indemnification of the County to the extent any claim, demand, suit, cause of 
action, or proceeding is based upon or results from, in whole or in part, County’s negligent, 
intentional, or willful acts or omissions and that the provider’s indemnity obligations are 
contingent upon: (i) County providing Provider with prompt written notice of all claims and 
threats thereof; (ii) Provider having sole control of all defense and settlement obligations; 
and (iii) County providing all reasonable assistance, information, and materials with respect 
to the defense or settlement of any claim, demand, suit, cause of action, or proceeding. 

4. Deletes language providing that the agreement will not be construed against the party 
preparing it but will be construed as if all parties jointly prepared the agreement. 

 
The ET3 program will allow MDFR to charge for transporting patients with Medicare to alternative 
destinations such as Urgent Care Centers, free standing emergency rooms and provide telemedicine 
instead of transporting to hospital emergency rooms.   
 
The model performance five-year period for the agreement began on January 1, 2021 and ends on 
December 31, 2025 unless any ET3 Partner Agreement is sooner terminated by either party. The 
performance period for this year began January 1, 2021 and ends December 31, 2021. 
 
 
 
 
 
________________________ 
JD Patterson 
Chief Public Safety Officer 
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and Members, Board of County Commissioners

County Attorney

July 20, 2021
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Approved  Mayor Agenda Item No. 8(E)(4)
7-20-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RETROACTIVELY AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE AN EMERGENCY TRIAGE, TREAT, AND 
TRANSPORTATION PARTNER AGREEMENT (“ET3 
PARTNER AGREEMENT”)   BETWEEN MIAMI-DADE 

COUNTY, BY AND THROUGH THE MIAMI-DADE FIRE 
RESCUE DEPARTMENT, AND JACKSON HEALTH SYSTEM; 
AND APPROVING THE TERMS OF AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE ET3 PARTNER AGREEMENT WITH THE 
CLEVELAND CLINIC FOUNDATION D/B/A CLEVELAND 
CLINIC AND OTHER PARTICIPATING PARTNERS; AND TO 
EXERCISE ALL PROVISIONS CONTAINED THEREIN, 

PROVIDED THAT ANY AMENDMENTS DO NOT EXTEND 
THE TERM OR ALTER THE PURPOSE OF SAID 
AGREEMENTS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1.   Retroactively authorizes the County Mayor or County Mayor’s designee to 

execute an Emergency Triage, Treat, and Transportation Partner Agreement (“ET3 Partner 

Agreement”) between Miami-Dade County, by and through Miami-Dade Fire Rescue Department, 

and Jackson Health System, in substantially the form attached hereto as “Exhibit A” and made part 

hereof, and to exercise all provisions contained therein provided that any amendments do not 

extend the term or alter the purpose of said agreement.     

Section 2.   Authorizes the County Mayor or County Mayor's designee to execute ET3 

Partner Agreements, in substantially the form attached hereto as Exhibit A, with other participating 

6

R-709-21



Agenda Item No. 8(E)(4)
Page No. 2 

partners and to exercise all provisions contained therein provided that any amendments do not 

extend the term or alter the purpose of said agreement. 

Section 3. Approves the terms of and authorizes the County Mayor or County Mayor’s 

designee to execute an ET3 Partner Agreement with The Cleveland Clinic Foundation d/b/a 

Cleveland Clinic, in substantially the form attached hereto as “Exhibit B” and made part hereof,  

and to exercise all provisions contained therein provided that any amendments do not extend the 

term or alter the purpose of said agreement.  

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner      

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Joe A. Martinez 

Oliver G. Gilbert, III 

absent

aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 20th day of 

July, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
 Deputy Clerk 

_______ 
Approved by County Attorney as 
to form and legal sufficiency. 

Christopher C. Kokoruda 
Shanika A. Graves
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