
Recommendation 
It is recommended that the Board of County Commissioners (Board) adopt the accompanying 
resolution, which approves and authorizes the County Mayor or County Mayor’s designee to 
execute the Memorandum of Agreement (MOA) between the County and United States 
Customs and Border Protection (CBP) for County reimbursement to CBP of communications 
and information technology equipment costs, services, and recurring annual service costs at 
PortMiami in connection with the CBP Cruise Terminal F facility for a one-time amount not 
to exceed $886,856.00 and circuit annual recurring costs of $48,030.00 and estimated annual 
upgrade costs of $12,000.00. 

Scope 
PortMiami is located within District 5 – Commissioner Eileen Higgins, however the impact of 
this agenda item is countywide as PortMiami is a regional asset and generates employment for 
residents throughout Miami-Dade County. 

Fiscal Impact/Funding Source 
The MOA has a one-time cost that will not exceed $886,856.00 which will be funded through 
PortMiami bond proceeds. The MOA also requires the County to reimburse CBP maintenance 
and circuit recurring costs estimated at $48,030.00 annually. The annual recurring cost will be 
funded from the Port’s annual operating budget. The MOA also requires the County to 
reimburse CBP for upgrades to the CBP equipment on a 3–5-year cycle, as determined by 
CBP. Any such upgrades will be funded from Port revenues, at an estimated average annual 
upgrade cost of $12,000.00. As the cost of upgrades is expressed as an estimated average, the 
County’s costs may be higher in some years and lower in others.  As with the other costs 
payable by the County under the MOA, the County is only responsible for the reimbursement 
of the actual costs incurred by CBP. 

Track Record/Monitor 
PortMiami staff members responsible for monitoring this agreement are Andy Hecker, 
Managing Port Director/CFO, and Elizabeth Ogden, Assistant Port Director, Capital 
Development. 
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Background 
The construction of the new Cruise Terminal F at PortMiami is underway and is intended to 
allow for additional capacity and to accommodate a range of new vessels. The Cruise Terminal 
F (CT F) Expansion and Berthing Re‐Alignment Project comprises the renovation and 
expansion of the existing multi‐level Cruise Terminal F Building, modifications to the existing 
Cruise Terminal G CBP area and upgrading the terminal’s fire rating/protection, along with 
improvements to concourses at Cruise Terminals D and E. Cruise Terminal F is expected to 
initially serve Carnival Cruise Line with vessels up to 6,000 guests/passengers.  
 
Federal law requires port operators to provide “turn-key” federal inspection service facilities 
at seaports and airports at no cost to CBP. For this new CBP facility to be fully functional, the 
Port must reimburse CBP the actual cost of certain information technology equipment to be 
procured by CBP and annual recurring service charges for the circuit equipment, also procured 
by CBP, that will be utilized at the new CBP security facility. 
 
The County will not incur any costs associated with CBP service fees for maintenance or 
repairs/replacement of equipment covered by manufacturer-provided warranties, as CBP will 
have possessory rights and sole control of the equipment and circuit for as long as CBP 
provides federal inspection services at the site. However, if and when CBP vacates the Cruise 
Terminal F facility, all equipment which CBP is purchasing with reimbursement funds from 
the County pursuant to the MOA including the circuit procured and installed by CBP will 
become County property. It is important for CBP to maintain these information technology 
connections to efficiently process the high volume of cruise passengers at PortMiami, and the 
higher volumes anticipated with the Port’s future growth projections.  
 
Delegated Authority 
The accompanying resolution authorizes the County Mayor or County Mayor’s designee to 
execute the MOA and to exercise all rights contained therein, including rights of cancellation. 
 
 
 
________________________ 
Jimmy Morales 
Chief Operations Officer 

2



Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

October 5, 2021

3

8(J)(1)



Approved  Mayor Agenda Item No. 8(J)(1)
10-5-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING A MEMORANDUM OF 

AGREEMENT BETWEEN THE COUNTY AND UNITED 

STATES CUSTOMS AND BORDER PROTECTION (CBP) FOR 

COUNTY REIMBURSEMENT TO CBP OF ACTUAL 

COMMUNICATIONS AND INFORMATION TECHNOLOGY 

EQUIPMENT COSTS AND SERVICES IN CONNECTION 

WITH THE CBP CRUISE TERMINAL F FACILITY FOR A ONE 

TIME ESTIMATED AMOUNT NOT TO EXCEED $886,856.00, 

AN ESTIMATED MAINTENANCE AND CIRCUIT ANNUAL 

RECURRING COST OF $48,030.00, AND ESTIMATED 

UPGRADE COSTS OF $12,000.00 ON AVERAGE PER

YEAR; AUTHORIZING THE COUNTY MAYOR OR 

COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 

MEMORANDUM OF AGREEMENT; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE ALL COUNTY 

RIGHTS CONFERRED THEREIN, INCLUDING RIGHTS OF 

CANCELLATION  

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:  

Section 1. Approves the Memorandum of Agreement (“MOA”) between the County 

and United States Customs and Border Protection (“CBP”), in  substantially the form attached 

hereto and made a part hereof, for County reimbursement to CBP of actual communications and 

information technology equipment costs and services in connection with the CBP Cruise Terminal 

F facility for a one-time amount not to exceed $886,856.00, estimated maintenance and circuit 

annual recurring costs of $48,030.00, and estimated upgrade costs of $12,000.00 on average per

year. 
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Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

MOA and exercise all rights conferred in the MOA, including rights of cancellation. 

The foregoing resolution was offered by Commissioner       , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 
Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 5th day of 

October, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
 Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. _______ 

Miguel A. Gonzalez 
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Raquel A. Regalado 

Joe A. Martinez 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 

Melissa Adames 
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