
MEMORANDUM
Agenda Item No. 8(G)(5) 

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: October 5, 2021 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the budget 
County Attorney for Fiscal Year 2019-20 and 

budget for Fiscal Year 2020-21 
for the North Miami Beach 
Community Redevelopment 
Agency and the North Miami 
Beach Community 
Redevelopment Area totaling 
$4,549,661.00 and $5,978,605.00 
respectively 

The accompanying resolution was prepared by the Office of Management and Budget and placed 
on the agenda at the request of Prime Sponsor Airports and Economic Development Committee. 

_______________________________ 
Geri Bonzon-Keenan       
County Attorney 

GBK/jp 
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Resolution No. R-905-21



Recommendation 

It is recommended that the Board of County Commissioners (Board) consider the attached resolution 

approving the North Miami Beach Community Redevelopment Agency’s (Agency) FY 2019-20 and FY 

2020-21 budgets for the North Miami Beach Community Redevelopment Area (Area) in the amount of 

$4,549,661 and $5,978,605 respectively.  

The Interlocal Cooperation Agreement (Interlocal) between the County, the City of North Miami Beach 

(City), and the Agency requires the Agency to submit an annual budget for County approval, prior to the 

Agency expending any funding in the Trust Fund.  

Scope of Agenda Item 

The Area lies within Commission Districts 2 and 4, represented by Commissioner Jean Monestime and 

Commissioner Sally A. Heyman, respectively. 

Delegation of Authority 

This item does not delegate any authority to the Mayor.  

Fiscal Impact / Funding Source 

The Agency’s revenue source is tax increment financing (TIF), which is generated through the incremental 

growth of ad valorem revenues beyond an established base year, as defined in Section 163.387, Florida 

Statutes.  The countywide TIF payment into the Agency’s Trust Fund for FY 2019-20 is $1,090,388 and 

the City’s TIF payment into the Trust Fund is $1,394,273. For FY 2020-21 the countywide TIF payment 

into the Agency’s Trust Fund is $1,211,375 and the City’s TIF payment into the Trust Fund is $1,590,346. 

The County and the City will continue to make annual payments to the Agency through 2028, which is 

when the Agency and the Area will sunset.   

Track Record / Monitor 

This item does not provide for contracting with any specific entity, it only approves the Agency’s FY 

2019-20 Budget of $4,549,661 and FY 2020-21 Budget of $5,978,605 as detailed in Exhibit 1 and 2 to the 

Resolution. 

Date: 

To: Honorable Chairman Jose “Pepe” Diaz 
  and Members, Board of County Commissioners      

From: Daniella Levine-Cava 
Mayor 

Subject: North Miami Beach Community Redevelopment Agency FY 2019-20 and FY 2020-21 
Budgets 

October 5, 2021
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Background 

On November 30, 2004 the Board approved Resolution No. R-1345-04, which established the boundaries 

of the Area and declared the Area to be slum and blight.  On June 7, 2005, the Board approved the 

establishment of the Agency when it adopted the Agency’s Community Redevelopment Plan (Plan) 

pursuant to Resolution No. R-611-05 and funded the Plan when it enacted Ordinance No. 05-110 (Trust 

Fund).  An Interlocal Agreement between Miami-Dade County and the agency was also approved by the 

Board on June 7, 2005.  On December 19, 2006, the Board adopted Resolution No. R-1427-06, allowing 

the Agency to enter into a loan for infrastructure improvements and property purchase not to exceed $8 

million, and to extend the life of the Agency and the Area from 2015 to 2028.  On May 15, 2012, the 

Board adopted Resolution No. R-429-12, approving the Amended North Miami Beach Redevelopment 

Plan.  On March 7, 2017, the Board adopted Resolution No. R-213-17, amending the North Miami Beach 

Redevelopment Plan to include new projects, update information and incentivize a healthy mix of 

affordable, workforce and market housing.   

FY 2019-20 

The Agency’s FY 2019-20 budget of $4,549,661 was approved by the Agency through Resolution No. 

2019-05 on September 3, 2019 and by the City through Resolution No. 2019-78 on September 17, 2019 

as noted in Attachment A.  The budget includes $1,090,388 in County TIF, $1,394,273 in City TIF, 

projected carryover funds of $2,050,000, and $15,000 in interest earnings.  The budget is being presented 

to the Board late as county staff had several questions on the carryover amounts that the Agency had 

included in this budget, the Agency was recently able to provide background for the carryover amounts 

after their audit. 

Administrative expenditures total $369,351 and represent eight percent of the funds contemplated to be 

expended, excluding the 1.5 percent County Administrative Charge of $16,356, satisfying the 20 percent 

cap in administrative expenditures required by the Interlocal Agreement.   

Operating expenditures total $4,163,954 including: 

• $2,083,347 for Capital and Infrastructure improvements including:

• $858,347 for land acquisition opportunities to include workforce/affordable housing;

• $400,000 for sewer installation through the Corona Del Mar neighborhood;

• $200,000 for the West Dixie Highway Implementation Strategy;

• $200,000 for swale compacting and irrigation;

• $150,000 for wayfinding signage, place making, and branding;

• $130,000 for signalized crosswalks across NE 163rd St. & West Dixie Highway;

• $80,000 for the replacement of two LED Street digital boards, and

• $65,000 for installation of security cameras and lighting at the Amphitheatre.

• $1,535,000 for various grant programs that include:

• $1,000,000 for a Targeted Industry Incentive Project to attract a craft brewery, a micro

distillery and / or a micro winery;

• $300,000 for a Wastewater Connection Impact Fee Assistance Program;

• $175,000 for Commercial Façade Improvements and Commercial Improvement Programs, and
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• $60,000 for the Art in Public Places program.

• $229,051 for other operating expenditures including salary and fringes associated with Agency

operations, legal services, marketing, printing and publishing.

• $200,700 for the debt service payment on the 2007 loan that matures in 2027.

• $115,856 for consulting services to assist with review of TIF Recapture Incentive applications,

targeted industry market analysis, branding and economic development services, economic

development strategy and Finding of Necessity study for proposed CRA expansion and amended

Redevelopment Plan.

The budget does not include a contingency reserve. 

FY 2020-21 

The Agency’s FY 2020-21 budget of $5,978,605 was approved by the Agency through Resolution No. 

2020-01 on September 8, 2020 and by the City through Resolution No. 2020-91 on September 15, 2020 

as noted in Attachment B.  The budget includes $1,211,375 in County TIF, $1,590,346 in City TIF, 

projected carryover funds of $3,161,884, and $15,000 in interest earnings. 

Administrative expenditures total $422,511 and represent seven percent of the funds contemplated to be 

expended, excluding the 1.5 percent County Administrative Charge of $18,171, satisfying the 20 percent 

cap in administrative expenditures required by the Interlocal Agreement.   

Operating expenditures total $5,537,923 including: 

• $3,070,001 for Capital and Infrastructure improvements including:

• $2,695,001 for land acquisition opportunities which may include parking, development,

blight elimination and public-private partnership that meet CRA plan objectives;

• $200,000 for West Dixie Highway Streetscape improvements;

• $100,000 for Snake Creek Canal improvements, and

• $75,000 for wayfinding signage to identify public parking, public and historic facilities,

landmarks and bicycle lane improvements.

• $1,125,000 for Commercial Improvements Grants including:

• $500,000 for Targeted Industry Incentive Program;

• $300,000 for Tax Increment Financial Incentives;

• $300,000 for Wastewater Tie-In Sewer system required impact and connection fees, and

• $25,000 for the Art in Public Places Program along the commercial corridor.

• $827,749 for contractual services including:

• $335,920 implementation of Agency’s Action Plan;

• $296,829 for other general professional & contractual services;

• $100,000 Hanford Boulevard development;
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• $50,000 for 163rd Street Corridor analysis to implement right-of-way roadway, pedestrian,

bicycle and landscape improvements;

• $25,000 for Civic Commons Area conceptual design services, and

• $20,000 for evaluation, identification of site and call to artists for a P3 style mural.

• $214,973 for other operating expenditures including salary and fringes associated with Agency

operations, and printing and publishing.

• $200,200 for the debt service payment on the 2007 loan that matures in 2027.

• $100,000 for promotional activities including:

• $55,000 for general promotional activities;

• $25,000 for marketing collateral materials;

• $15,000 for the One North Beach Concert Series;

• $2,500 for the Bike305 activities, and

• $2,500 for the Heart Health Walk.

The budget does not include a contingency reserve. 

Attachment 

_______________________ 

Edward Marquez 

Chief Financial Officer 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

October 5, 2021
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Approved       Mayor Agenda Item No. 8(G)(5)
10-5-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE BUDGET FOR FISCAL 

YEAR 2019-20 AND BUDGET FOR FISCAL YEAR 2020-21 

FOR THE NORTH MIAMI BEACH COMMUNITY 

REDEVELOPMENT AGENCY AND THE NORTH MIAMI 

BEACH COMMUNITY REDEVELOPMENT AREA TOTALING 

$4,549,661.00 AND $5,978,605.00 RESPECTIVELY 

WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County, Florida 

(the “County”) and the North Miami Beach Community Redevelopment Agency (the “Agency”) 

requires that the Agency transmit its adopted annual budget for the North Miami Beach 

Community Redevelopment Area (the “Area”) to the Board of County Commissioners of Miami-

Dade County, Florida (the “Board”) for approval; and 

WHEREAS, the Agency and its counsel have determined that all expenditures associated 

with the attached budget are allowable under the Redevelopment Plan, Interlocal Agreement and 

Chapter 163, Part III, Florida Statutes; and 

WHEREAS, this Board desires to approve the Agency’s adopted annual budgets for Fiscal 

Year 2019-20 and Fiscal Year 2020-21 in the total amount of $4,549,661.00 and $5,978,605.00 

respectively for the Area; and 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. The matters contained in the foregoing recitals are incorporated in this 

Resolution by reference. 
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Section 2. This Board approves the Agency’s and the Area’s annual adopted budget 

for Fiscal Year 2019-20 and Fiscal Year 2020-21 totaling $4,549,661.00 and $5,978,605.00 

respectively in substantially the form attached hereto as Exhibits 1 and 2, incorporated herein by 

reference. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Rebeca Sosa

Oliver G. Gilbert, III 

nay

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 

aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 5th day of 

October, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Shannon Summerset-Williams 
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