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Recommendation 
The attached Change Order No. 2 for Contract between Douglas N. Higgins Inc. (DNHI) and 
Miami-Dade County has been prepared by the Department of Transportation and Public Works 
(DTPW) and is recommended for approval. 

Delegation of Authority: In accordance with Section 2-8.3 of the Miami-Dade Code related to 
identifying delegation of Board authority, there are no authorities beyond that specified in the 

and receive and expend these and any additional funds should they become available. 

CHANGE ORDER 
NUMBER: 

2 

Scope 
PROJECT 
NAME: 

Bridge Replacement at North Miami Avenue Over the Little River Canal 
(Bridge No. 874127) 

PROJECT NO: DB16-DTPW-04 

CONTRACT 
NO: 

20160165 

PROJECT 
DESCRIPTION: The work includes all design and construction for the replacement of the 

existing N. Miami Avenue Bridge (Bridge No. 874127) over the Little River 
Canal. The work includes roadway approaches, geotechnical, surveys, permits, 
and all other design services in accordance with the latest American 
Association and Transportation Officials, County, and Florida Department of 
Transportation design standards which are necessary  to produce the required 
construction documents, engineering plans, traffic control and maintenance of 
traffic plans, public involvement plan, project coordination, and all necessary 
incidentals for the complete replacement of existing bridge.  

PROJECT 
LOCATION: North Miami Avenue over Littler Rive Canal 

Date: 

To: Honorable and 
Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Change Order No.2 for the Project Titled Bridge Replacement at North Miami 
Avenue over the Little River Canal (Bridge No. 874127) 
(DB16-DTPW-04) Contract No. 20160165-Contractor Douglas N. Higgins, Inc. 

November 2, 2021
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PRIMARY 
COMMISSION 
DISTRICT: District 3, represented by Commissioner Keon Hardemon 

APPROVAL PATH: Board of County Commissioners 

USING  
DEPARTMENT: Department of Transportation and Public Works 

MANAGING  
DEPARTMENT: Department of Transportation and Public Works 

Fiscal Impact/Funding Source 
FUNDING 
SOURCE(S) SOURCE PROGRAM AMOUNT COMMENTS 

RIF 2000000534 $2,925,350.00 

CHANGE ORDER 
FUNDING 
SOURCE: 

N/A 

PTP FUNDING: No 

GOB FUNDING: No 

CAPITAL BUDGET 
PROJECTS: CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE 

BRIDGE REHABILITATION  COUNTYWIDE 
IMPROVEMENTS (P2000000534) Project: 3000794  
REPLACE N MIAMI AVENUE/LITTLE RIVER CANAL 
(#874127) BRIDGE is included in FY 2020 - 21 Adopted 
Budget and Multi-Year Capital Plan, Vol 2. Transportation 
and Public Works  

$2,925,350.00 

CHANGE ORDER 
DESCRIPTION: 

This Change Order extends the contract duration by 174 non-compensable 
calendar days. 

MONETARY 
JUSTIFICATION: 

Not applicable.  This Change Order does not increase the contract amount 
Justification 

TIME 
JUSTIFICATION: 

This Change Order extends the contract time by 174 non-compensable 
calendar days due to the following: 
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The contract was delayed by 174 non-compensable calendar days due to an 
unanticipated and unforeseen excessive review period by the United States 
Army Corps of Engineers (USACE) of their required permit application. 

Original 
Contract 
Values 

Previous 
Adjustment to 
Values 

This 
Change 
Order 
Values 

Current 
Totals 

Total 
Paid 

BASE: $2,767,000.00 $0.00 $0.00 $1,723,174.00 $1,043,826.00 

CONTINGENCY: $158,350.00 $0.00 $0.00 $158,350.00 $0.00 

DEDICATED: $0.00 $0.00 $0.00 $0.00 $0.00 

TOTALS: $2,925,350.00 $0.00 $0.00 $1,881,524.00   $1,043,826.00 

Original 
Contract 
Duration 

Previous 
Adjustments 
To Duration 

Change Order 
Duration 

Current 
Totals 

BASE DURATION: 790 292 174 1256 
CONTINGENCY: 79 0 0 79 
TOTAL 
DURATION: 869 292 174 1335 

INITIATING FACTORS FOR CHANGE ORDER 

Reason Cost Duration 
Unforeseen Conditions N/A 174 

County Requested Change N/A 0 

Total N/A 174 

Tack Record / Monitor 
PERFORMANCE 
RECORD: According to the Firm History Report as provided by the SBD, DNHI 

has not been awarded previous contracts with the County in the last 
five (5) years. 

PRIME  
CONTRACTOR: Douglas N. Higgins, Inc 
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COMPANY 
PRINCIPAL: Daniel N. Higgins 

COMPANY 
QUALIFIER: Daniel N. Higgins 

COMPANY EMAIL: danh@dnhiggins.com 

COMPANY ADDRESS:  5355 McIntosh Rd, Suite E 

COMPANY 
CITY/STATE/ZIP: Sarasota, Florida 34233 

YEARS IN BUSSINESS 
AT TIME OF AWARD:  51 

PREVIOUS 
CONTRACTS WITH 
COUNTY IN THE LAST 
FIVE YEARS AT TIME 
OF AWARD: 

According to the Firm History Report as provided by the SBD, DNHI has 
not been awarded previous contracts with the County in the last five (5) 
years. 

SUBCONTRACTORS 
AND SUPPLIERS 
(SECTION 10-34 
MIAMI-DADE 
COUNTY CODE): 

A & P Consulting Transportation Engineers, Corp, Geosol, Inc., 
Longitude Surveyors, LLC, American Empire Builders, Inc., Roberts 
Traffic Marking Corp 

REVIEW  
COMMITTEE 
ASSIGNED  
CONTRACT 
MEASURES: 

TYPE GOAL COMMENT 
SBE-A/E  6.31 % 
SBE-CON Trade Set-Aside: 

Traffic Stripes and 
Markings: Painted 
and/or Thermoplastic 

CWP 10 % 

PROJECT  
MANAGER: Juan Santandreu, P.E, (305) 375-1381 juansan@miamidade.gov 
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DEPARTMENT 
FINANCE: 

DTPW FINANCE OFFICER DATE 

ERP FUND CODE: CI002 

BUDGET  
APPROVAL 
FUNDS 
AVAILABLE: 

OMB DIRECTOR DATE 

APPROVED AS 
LEGAL 
SUFFICIENCY: 

OFFICE OF COUNTY ATTORNEY DATE 

APPROVED 
PURSUANT TO 
SECTION 2-8.1 OF 
THE MIAMI-DADE 
COUNTY CODE: 

CHIEF OPERATIONS OFFICER DATE 

CLERK: 

DATE 

August 30, 2021
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11-2-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR 

COUNTY MAYOR’S DESIGNEE TO EXECUTE 

CHANGE ORDER NO. 2 BETWEEN DOUGLAS N. HIGGINS, 
INC. (DNHI) AND MIAMI-DADE COUNTY FOR 

PROJECT TITLED BRIDGE REPLACEMENT AT 

NORTH MIAMI AVENUE OVER THE LITTLE RIVER 

CANAL (BRIDGE NO. 874127) (DB16-DTPW-04) 

CONTRACT NUMBER 20160165, EXTENDING THE 

CONTRACT DURATION BY 174 NON-COMPENSABLE 

CALENDAR DAYS
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Keon Hardemon 

Danielle Cohen Higgins 

Joe A. Martinez 

Jean Monestime 

Rebeca Sosa 

Sen. René García 

Sally A. Heyman 

Eileen Higgins 

Kionne L. McGhee 

Raquel A. Regalado 

Sen. Javier D. Souto 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board 

authorizes the County Mayor or County Mayor’s designee to execute Change Order No. 2 

between Douglas N. Higgins, Inc. (DNHI) and Miami-Dade County for Project Titled 

Bridge Replacement at North Miami Avenue over the Little River Canal (Bridge No.

874127) (DB16-DTPW-04) Contract Number 20160165, extending the contract duration by 174 

non-compensable calendar days. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

R-1043-21

Rebeca Sosa

Danielle Cohen Higgins 

absent 
aye 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of November, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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