
MEMORANDUM
Agenda Item No. 8(H)(1)

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: November 2, 2021

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving a 

County Attorney Memorandum of Agreement 

between the County and the 

Downtown Development 

Authority pursuant to section 2-9 

of the Code, for the Downtown 

Development Authority to 

provide funding to the County 

not to exceed $195,000.00 

annually, for an initial one-year 

term, renewable for up to three 

consecutive one-year terms, for a 

Neighborhood Enhancement 

Action Team to enhance 

landscaping and maintenance 

activity cycles throughout the 

Downtown Development 

Authority district; and 

authorizing the County Mayor to 

exercise all other rights contained 

therein 

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces Department 

and placed on the agenda at the request of Prime Sponsor Commissioner Eileen Higgins. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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Recommendation 
It is recommended that the Board of County Commissioners (Board) adopt the attached resolution 
approving a Memorandum of Agreement with the Downtown Development Authority (DDA) that 
funds a Neighborhood Enhancement Action Team through the Neat Streets Miami Board (NSM) 
to enhance landscaping and maintenance activity cycles throughout the DDA district in an amount 
not to exceed $195,000 annually. 

Scope 
This agreement impacts the DDA District which is located within County Commission District 3, 
which is represented by Commissioner Keon Hardemon, and County Commission District 5, 
which is represented by Commissioner Eileen Higgins. 

Fiscal Impact/Funding Source 
Funding for the provision of enhanced services will come from the DDA in this or any future fiscal 
year where an agreement would be in effect and be deposited in the Parks, Recreation and Open 
Spaces Department’s (PROS) Right-of-Way Aesthetic and Assets Management Division index 
code PRRRAM277809-R34720. 

Track Record/Monitor 
The Neat Streets Miami Manager, Gabriela Lopez, will monitor the Agreement and manage the 
project.  

Delegation of Authority 
Authorizes the County Mayor or the County Mayor’s designee to execute the Memorandum of 
Agreement and to exercise all other rights contained therein.  

Background 
As part of the work of the NSM (formerly known as the Community Image Advisory Board), and 
per Miami-Dade County’s Aesthetic Master Plan approved in 2010, the County and the DDA have 
identified the transportation corridors in Downtown Miami and interstate entrances into the 
Downtown area as Priority Gateways into the core of significant tourist attractions. The DDA and 
the County, through the NSM, share the common goal of improving the physical appearance of 

Date: 

To: Honorable Chairman Jose “Pepe” Diaz  
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Approving A Memorandum of Agreement Between Miami-Dade County and the 
Downtown Development Authority To Provide Funding to the County Not To 
Exceed $195,000 For a Neighborhood Enhancement Action Team To Enhance 
Landscaping And Maintenance Activity Cycles Throughout The Authority’s 
District 

November 2, 2021
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Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
Page 2 

Downtown as a vital component of the community’s overall economic well-being. Currently, the 
City of Miami, the County and the State provide basic maintenance cycles that do not include 
enhanced levels of service required to attain the standard of landscaping and aesthetic 
improvements desired within the DDA district.  In addition, the DDA is currently implementing 
portions of its recently approved Master Plan that include significant aesthetic enhancements and 
landscaped corridors, green spaces, plazas, and planter areas.   

In 2007, the County, through the NSM Board, landscaped four of the major ramp entrances and 
exits from I-95 into the Downtown area in partnership with the DDA. Again in 2010, the DDA 
through the NSM entered into an agreement with the County to provide landscaping maintenance 
services under Resolution R-1092-10. Since that time, the NSM and the DDA have partnered on 
several aesthetic improvement projects throughout the District such as the Downtown pocket parks 
and the design and installation of enhanced landscaping along Brickell Avenue.   

In order to implement many of the proposed improvements to Downtown, and to maintain the 
areas that have been improved thus far, the agreement (attached to the accompanying 
memorandum as Attachment A) outlines a scope of work that would be performed by the NSM 
Neighborhood Enhancement Action Team that has significant experience, a well-documented track 
record, and a history of work in the DDA district in providing this type of service. Beautification 
projects will focus on the medians, swales, and public green spaces throughout the district, 
planters, landscape inspection, installation, and maintenance. In many cases, landscape and 
streetscape plans have been prepared in conjunction with the NSM to ensure continuity of design 
along Downtown gateways.   

This agreement is structured for an initial one-year term that may be renewed in writing for three 
consecutive one-year terms by the County Mayor or designee, subject to the approval of the 
County Attorney.   

Attachments 

____________________ 
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(H)(1)
11-2-21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING A MEMORANDUM OF 

AGREEMENT BETWEEN THE COUNTY AND THE 

DOWNTOWN DEVELOPMENT AUTHORITY PURSUANT TO 

SECTION 2-9 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA FOR THE DOWNTOWN DEVELOPMENT 

AUTHORITY TO PROVIDE FUNDING TO THE COUNTY NOT 

TO EXCEED $195,000.00 ANNUALLY, FOR AN INITIAL ONE-

YEAR TERM, RENEWABLE FOR UP TO THREE 

CONSECUTIVE ONE-YEAR TERMS, FOR A NEIGHBORHOOD 

ENHANCEMENT ACTION TEAM TO ENHANCE 

LANDSCAPING AND MAINTENANCE ACTIVITY CYCLES 

THROUGHOUT THE DOWNTOWN DEVELOPMENT 

AUTHORITY DISTRICT; AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXERCISE 

ALL OTHER RIGHTS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that, in accordance with 

Section 2-9 of the County Code, this Board: (1) approves the attached Memorandum of Agreement 

between Miami-Dade County and the Downtown Development Authority (attached to the 

accompanying memorandum as Attachment A) whereby the Downtown Development Authority 

shall provide funds not to exceed $195,000.00 annually, for an initial one-year term, renewable for 

up to three consecutive one-year terms, and Miami-Dade County shall perform landscaping 

maintenance, watering, and aesthetic enhancements, through a Neat Streets Miami Board 

Neighborhood Enhancement Action Team, within the Downtown Development Authority district 
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Agenda Item No. 8(H)(1)
Page No. 2 

in accordance with the scope of the work detailed in the Memorandum of Agreement and (2) 

authorizes the County Mayor or County Mayor’s designee to execute said agreement and to 

exercise all other rights contained therein. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 2nd day 

of November, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Melanie J. Spencer 
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Rebeca Sosa

Danielle Cohen Higgins 

absent
aye

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 

aye 
aye 

Melissa Adames 


	Downtown Development Authority - Memorandum of Agreement
	318367 - PROS MM - DDA Memorandum of Agreement
	Resolution DDA Agreement 2021
	#212318 - 318367 - DDA Memorandum of Agreement (Revised, CAO).pdf
	Mayor's Memo DDA - Agreement, 9-30-2021
	Downtown Development Authority Agreement, Revised 9-30-2021
	Resolution DDA Agreement, 9-30-2021

	#212318 - 318367 - DDA Memorandum of Agreement (Revised, CAO).pdf
	Mayor's Memo DDA - Agreement, 9-30-2021
	Downtown Development Authority Agreement, Revised 9-30-2021
	Resolution DDA Agreement, 9-30-2021




