
Recommendation
It is recommended that the Board of County Commissioners (Board) approve the attached 
resolution, pursuant to Section 2-9 and 2-10 of the Miami-Dade County Code and ratify the
Cooperative Agreement (the “Agreement”) entered into by the Mayor’s Designee, with the Miami-
Dade County Public Schools School Board (M-DCPS) to continue the Project SEARCH program. 

Scope
The site for Project SEARCH is Zoo Miami, located at 12400 SW 152 Street in County 
Commission District 9, which is represented by Commissioner Kionne L. McGhee. However, Zoo 
Miami is a facility of countywide significance.

Fiscal Impact/Funding Source
The annual fiscal impact to Miami-Dade County (County) is estimated to be approximately $250 
per year for the value of identification badges and Zoo Volunteer T-Shirts issued to the Project 
SEARCH staff and students, and $100 for any photocopy and telephone line usage expenses to be 
funded from Zoo Miami Department Code PRR33010000. M-DCPS will continue to provide the 
materials and supplies required of the program.  

Track Record/Monitor
The agreement will be monitored by Eric Kaminsky, Zoo Miami’s Business Manager. 

Delegation of Authority
Authorizes the County Mayor or the County Mayor’s designee to exercise the rights conferred in 
the Agreement, including termination.  

Background
Project SEARCH is a unique business-led transition program designed to provide work skills and 
employment training to young adults with disabilities and has been operating at Zoo Miami since 
2009 under agreements between the County and M-DCPS approved by Board Resolutions R-1036-
09, R-550-12, R-572-15, and R-1161-18. Approval of this Agreement (Attachment A) will allow 
cooperative efforts on behalf of the County, through the Miami-Dade Parks, Recreation and Open 
Spaces Department’s Zoo Miami, and M-DCPS, to continue providing students with disabilities 
between the ages of 18-22 educational and vocational experiences in a work-appropriate setting.   

Project SEARCH enables the students to learn employability and job skills while participating in a
variety of worksite rotations that may lead to competitive employment in the community.
Individualized job development and placement occur based on each student’s experiences, 
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strengths, and skills. Students will be given support with accommodations, adaptations, and on-the-
job coaching. Through this program, students will not only develop the tools necessary for 
employment, but will also develop skills needed for self-determination, self-management and self-
advocacy. While there is no promise or guarantee of a job after the student completes Project 
SEARCH, several of the students have been hired by businesses during or shortly after the school 
year. In 2018, eight out of the ten students obtained employment, in 2019 seven out of the eleven
students obtained employment, and in 2020, four out of the seven students obtained employment. 

Zoo Miami, as the current host site for the program, is also a potential future employer for Project 
SEARCH participants. M-DCPS also plays a vital role in the collaboration through their Office of 
Special Education and Psychological Services by providing the special education teacher and 
paraprofessional, along with the students who participate in the program. Zoo Miami employees 
mentor the students through on-the-job training tasks deemed appropriate for each student’s skill 
level, while the M-DCPS teacher complements that training with each student on specific job skills 
identified as needing improvement.

The term of this agreement is from July 1, 2021, through June 30, 2022. Notwithstanding any of the 
foregoing, M-DCPS agrees and understands that the County’s commitment to expend County funds
is contingent upon the annual review and approval of the budget for Zoo Miami. 

Attachment 

_______________________
Jimmy Morales
Chief Operations Officer
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Parties eaoh maintain a self.fnsured program for general llablllty, automobile
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!Imitations as set forth In Seotlon 768,28, Florida Statutes.

IN WITNESS WHEREOF, the parties have oauaed this Agreement to be executed In their 

respective corporate names and their oorporale seals to be affixed by duly authorized 

officers, all on the day and year first aet forth above, 

iHE SCHOOL BOARD OF MIAMI .. DADE 
COUNTY, F.LORIDA, a p·olltloal 
subdivision of the State of Flo rid a 

ifl)/2 9. 

APPROVED As ·ro FORM AND LEGAL 
SUFFI 

f) 

MIAMlvOADE COUNTY, FLORIDA 
a poUtloal subdivision of the State of 
Florida 

APPROVED AS TO FORM ·AND 
LEGAL S_UFFICIENCY: 

By:� 
Melanie J, Spencer 
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·saunle MoConnell
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11-16- 21Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING A COOPERATIVE AGREEMENT 

WITH THE MIAMI-DADE COUNTY PUBLIC SCHOOL 

BOARD TO CONTINUE THE IMPLEMENTATION OF 

PROJECT SEARCH, PURSUANT TO SECTION 2-9 AND 2-10 

OF THE MIAMI-DADE COUNTY CODE; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE THE TERMINATION 

AND LIMITED AMENDMENT PROVISIONS CONTAINED 

THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:  

Section 1.  Ratifies the Cooperative Agreement (“Agreement”) between Miami-Dade 

County and the Miami-Dade County Public School Board in substantially the form attached to the 

accompanying memorandum as Attachment A. 

Section 2.  Authorizes the County Mayor or County Mayor's designee to  exercise the

termination provision and amend the Agreement to include additional County locations for 

the Project SEARCH program. 

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner     

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 16th day 

of November, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

 Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Melanie J. Spencer 
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