
Recommendation
This Change Order No. 2 (Final) for Contract No. CIP177-DTPW2017-CT1 between Central 
Pedrail, JV and Miami-Dade County (County) has been prepared by the Department of
Transportation and Public Works (DTPW) and is recommended for approval by the Board of 
County Commissioners (Board) pursuant to Section 2-8.1 of the Code of the County (Code). 
Change Order No. 2 extends the contract duration by 195 calendar days, which encompasses 
several unforeseen third-party delays and force majeure due to the effects of the COVID-19 
pandemic on labor forces and building materials supply. Refer to Exhibits 1 and 2 for additional 
project requirements.

Scope 
The project is located at 1001 SW 1st Avenue, Miami, FL 33130, which is within District 5, 
represented by Commissioner Eileen Higgins. 

Delegated Authority
In accordance with Section 2-8.3 of the Code related to identifying delegation of Board authority, 
there are no authorities beyond that specified in the resolution, which includes authority for the 
County Mayor or County Mayor’s Designee to execute this change order. 

Fiscal Impact/Funding Source
There is no fiscal impact associated with Change Order No. 2 as it is for a time extension only. 

Track Record/Monitor
Leticia Smith of DTPW is the Chief of Contract Services and George Maldanado, Construction 
Manager 2, is responsible for the project’s implementation and administration. 

Background
In 2015, The Underline Management Organization, Inc. selected a design consultant to develop the 
Vision and Master Plan for the Underline project. This project will be built in phases. Phase 1 of 
the Underline project consists of a half mile long segment below the Metrorail; however, once all 
phases are completed, the Underline project will be a 10-mile linear mobility corridor below the 
Metrorail. The proposed corridor will extend from the Miami River to the Dadeland South 
Metrorail Station and will serve to enhance connectivity, increase mobility, and improve 
pedestrian and bicyclist safety. By providing safe and connected paths, the Underline aims to be a 
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multi-modal corridor that encourages alternate modes of transportation and attracts new users to 
mass transit. Capitalizing on its 10-mile length and connection to eight Metrorail Stations, the 
project seeks to develop a corridor that can present an attractive alternative to car-based 
commuting by promoting public transportation via Metrorail, strengthening linkages to local bus 
and trolley transportation routes, and enhancing the off-road biking corridor with a natural and 
beautiful setting. 
 
On October 2, 2018, the Board passed Resolution R-1020-18 to approve a construction contract 
with Central Pedrail, JV to provide construction services for Phase 1 – The Underline “The 
Brickell Backyard” for a total contract amount of $14,255,556.00 (inclusive of the 10 percent 
contingency allowance of $1,236,700.00 and a contract duration of 548 calendar days. A Notice to 
Proceed was issued on December 10, 2018, with a scheduled completion date of June 10, 2020. On 
April 20, 2021, the Board approved Resolution No. R-332-21, for Change Order No. 1, which 
extended the contract duration by an additional 176 calendar days. due to several unforeseen 
conditions, County requested enhancements, delays and restriction resulting from the Covid-19 
pandemic and weather delays. 
 
To date, the contractor’s performance has been satisfactory. The Contractor was issued Substantial 
Completion on December 3, 2020; however, was unable to complete punch list items in the 
allotted time due to unforeseen conditions related to the Covid-19 pandemic and third-party delays. 
The addition of 195 calendar days to the contract duration is needed to extend the contract through 
the date of Final Completion. 
 
The delays are attributed to: 
 
• Unforeseen third-party delays due to the City of Miami’s request that the Contractor remove 

existing crosswalks and provide new crosswalks with proper alignments to resolve any 
related issues caused by the default of the City of Miami’s Public Work’s contractor. The 
City’s contractor defaulted without executing work associated with the streets and 
intersection adjoining the Brickell Back Yard Project.  

 
• Unforeseen third-party delays due to the City of Miami adding the milling and resurfacing of 

an area of 50 square yards along SW 12 Street (not a part of the approved permit plan), due 
to Miami Dade Water and Sewer Department’s using the Contractor’s City of Miami Public 
Works permit to install the project’s water service connection.  

 
• The Covid-19 pandemic continued to affect the Contractor through labor shortages and 

months of delay for the supply and delivery of various materials, such as the gym fence cover 
bolts, bollards, and handrail, needed to complete the Contractor’s punch list items. 

 
DTPW’s Office of Civil Rights has made no change to the 10.65% Disadvantage Business 
Enterprise (DBE) goal established for the project. As such, Central Pedrail, JV shall continue to 
take all necessary steps towards remaining compliant in achieving FDOT’s aspirational DBE goal 
of 10.65% as stipulated in 49 Code of Federal Regulations Part 26 and FDOT’s DBE Program 
Subpart B for DBE participation. DTPW-DBE will continue to work closely with the State, the 
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contractor, and its consultant as it self-reports the DBE participation through the State’s Equal 
Employment Opportunity program.   
 
Due Diligence 
Pursuant to Resolution R-187-12 and in accordance with the Internal Services Department’s 
Procurement Guidelines, DTPW staff exercised due diligence to determine Contractor 
responsibility for Central Pedrail, JV. The lists that were referenced included, but were not limited 
to: convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federal 
excluded parties. There were no adverse findings relating to the Contractor’s responsibility. There 
are four evaluations on record for Central Pedrail, JV in the Capital Improvements Information 
System (CIIS) with an average rating of 3.0 out of a possible 4.0 points. Two of the evaluations in 
CIIS are below 3.0. 
 
 
 
_________________________ 
Jimmy Morales 
Chief Operations Officer 
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RESOLUTION NO. ________________________ 

RESOLUTION APPROVING CHANGE ORDER NO. 2 

BETWEEN MIAMI-DADE COUNTY AND CENTRAL 

PEDRAIL, JV FOR THE PROJECT TITLED PHASE 1 – THE 

UNDERLINE “THE BRICKELL BACKYARD” EXTENDING 

THE CONTRACT DURATION BY 195 CALENDAR DAYS 

AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE THE CHANGE ORDER 

AND EXERCISE ALL PROVISIONS CONTAINED THEREIN 

ON BEHALF OF MIAMI-DADE COUNTY 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves Change Order No. 2 between Miami-Dade County and Central 

Pedrail, JV, for the project titled Phase 1 – The Underline “The Brickell Backyard”, extending the 

contract duration by 195 calendar days; and 

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute

Change Order No. 2 in substantially the form attached hereto, and made a part hereof, and exercise 

all provisions contained therein on behalf of Miami-Dade County. 

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 19th day 

of January, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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