
Date: 

To: Honorable Chairman Jose “Pepe” Diaz 
  and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval of a Designated Purchase under Contract No. BW-
10124, Patrol Management Solution  

Recommendation 
It is recommended that the Board of County Commissioners (Board) authorize this request for a 
designated purchase under Contract No. BW-10124, Patrol Management Solution, for the Miami-Dade 
Police Department (MDPD). Approval of a designated purchase, by a two-thirds vote of the Board 
members present, is being requested pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code 
to authorize additional expenditure authority in the amount of $881,810 to exercise the five, one-year 
options to renew term.  

Background 
The ShotSpotter Acoustic Gunshot Detection System (ShotSpotter) was procured under competitive 
Contract No. RFP-00327, which was awarded by the Board via Resolution No. R-845-16, and later 
expanded via Resolution No. R-815-19 to increase the locations used by MDPD to identify gunfire and 
expedite response time. MDPD currently has 21.85 miles of Acoustic Gunshot Detection coverage areas 
in the Northside and South Districts. ShotSpotter is in the process of installing an additional 1.10 mile in 
the South District area. Accordingly, MDPD identified a need to improve analytics and resulting 
efficiencies in assigning officer patrols.  

Through Directive No. 190222, MDPD was asked to determine the feasibility of implementing cameras 
and other technology to enhance the effectiveness of policing.  As a result, this bid waiver contract was 
awarded to ShotSpotter, Inc. under delegated authority for $214,000 in February 2021 for a one-year 
term, and the agreement included five, one-year option to renew terms for a Patrol Management System 
(System) which analyzes data extracted from the ShotSpotter Acoustic Gunshot Detection System to 
support crime forecasting and patrol/task force management. The contract is currently in the initial term. 

As part of its operational mission to improve and promote public safety, MDPD has deployed various 
initiatives including, but not limited to, line patrol, neighborhood resource offices, anonymous tip lines, 
community involvement and community-oriented policing. MDPD also received federal Grant Award No. 
2020-DJ-BX-0898 in September 2020 from the Department of Justice, Office of Justice Programs in the 
amount of $401,098 to the fund the implementation and a one-year subscription to the ShotSpotter 
Connect Patrol Management System provided by ShotSpotter, Inc. A portion of the grant was also used 
for training and compliance requirements associated with the project entitled Crime-Fighting Toolkit: 
Listening to Community Voices.  

This contract provides MDPD with use of the System which is designed to provide law enforcement 
agencies with the technology to implement more precise and effective policing.  The System incorporates 
data such as crime events, temporal cycles, and geographic locations to produce high probability crime 
forecasts. These forecasts are turned into a patrol plan and disseminated to officers in the field. The 
System uses artificial intelligence-driven analysis to help strategically plan directed patrols and tactics for 
maximum crime deterrence.  
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Competition is not feasible because ShotSpotter, Inc. is the proprietary owner of this technology.  County 
staff will continue to monitor the associated industry to determine if new technology becomes available 
with the functionality needed to support these MDPD operations. Accordingly, it is in the County’s best 
interest to award this designated purchase pursuant to Section 2-8.1(b)(3) of the County Code to ensure 
the continuity of services. Pursuant to Resolution R-391-17, while competition is not feasible, the 
contract contains all current Board mandated terms. 

Scope 
The impact of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The contract term expires on February 28, 2022. If this request is approved, the contract will have a 
modified cumulative allocation of $1,095,810 and will expire on February 28, 2027. 

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 
for the OTR 

Terms 

Modified 
Cumulative 
Allocation 

Funding Source 
Contract 
Manager 

Police $214,000 $881,810 $1,095,810 General Fund Laura Romano 

Total: $214,000 $881,810 $1,095,810 

Track Record/Monitor  
Sade Chaney of the Internal Services Department is the Procurement Contracting Manager. 

Delegated Authority 
If this item is approved, the County Mayor or the County Mayor’s designee will have the authority to 
exercise all provisions of the contract, including any cancellation, renewals, or extension provisions, 
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38. 

Awarded Vendor 
Vendor Principal Address Local Address Principal 

ShotSpotter, Inc. 
7979 Gateway Boulevard 
Suite 210 
Newark, CA 

None Samuel R. Klepper 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine contractor responsibility, including 
verifying corporate status and review of performance and compliance issues.  The lists referenced 
include convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federal 
excluded parties. There were no adverse findings relating to contractor responsibility.   

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision will apply.

• The Small Business Enterprise measures and Local Preference do not apply.

• The Living Wage does not apply as these are not covered services under the Living Wage Ordinance.

__________________________ 
J.D. Patterson
Chief Public Safety Officer
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1-19-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING DESIGNATED PURCHASE 

PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 

BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 

PRESENT; AUTHORIZING ADDITIONAL EXPENDITURE 

AUTHORITY IN A TOTAL AMOUNT UP TO $881,810.00 FOR 

THE FIVE, ONE-YEAR OPTIONS TO RENEW TERM FOR A 

TOTAL MODIFIED CONTRACT AWARD OF $1,095,810.00 

FOR CONTRACT NO. BW-10124 FOR THE PURCHASE OF 

PATROL MANAGEMENT SOLUTION FOR THE MIAMI-

DADE POLICE DEPARTMENT; AND AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXERCISE ALL PROVISIONS OF THE CONTRACT, 

INCLUDING ANY CANCELLATION, RENEWALS OR 

EXTENSIONS,  PURSUANT TO COUNTY CODE SECTION 2-

8.1 AND IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:   

Section 1. This Board authorizes additional expenditure authority in a total amount up 

to $881,810.00 for the five, one-year options to renew term for a total modified contract award of 

$1,095,810.00 for Contract No. BW-10124 for the purchase of patrol management solution for 

the Miami-Dade Police Department, pursuant to section 2-8.1(b)(3) of the Code of Miami-

Dade County, by a two-thirds vote of the Board members present. Copies of the contract 

documents are on file with and available upon request from the Internal Services 

Department, Strategic Procurement Division.  
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Section 2.  This Board authorizes the County Mayor or County Mayor’s designee to 

exercise all provisions of such contract, including any cancellation, renewals and extensions, 

pursuant to section 2-8.1 of the County Code and Implementing Order 3-38.  A copy of the

contract is on file with and available upon request from the Internal Services Department, Strategic 

Procurement Division. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Jean Monestime

absent
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 19th day 

of January, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Oren Rosenthal

6

Melissa Adames 




