
Recommendation
It is recommended that the Board of County Commissioners (Board) approve this request for award of 
a Designated Purchase, Contract No. SS-10117, Posi-Shell Applicator with Posi-Shell Base Mix and 
Xtreme Rain Shield (Posi-Shell Alternative Cover System), to LSC Environmental Products, LLC (LSC 
Environmental) in the amount of $2,158,255. Approval of a designated purchase is requested, pursuant 
to Section 2-8.1(b)(3) of the Miami-Dade County Code, by a two-thirds vote of the Board members 
present, to authorize award of a contract for the Posi-Shell Alternative Cover System for the Department 
of Solid Waste Management.

Competition for the Posi-Shell Alternative Cover System is not practicable because LSC Environmental 
is the sole provider of the Posi-Shell System, as LSC Environmental is both the manufacturer and 
distributor.  As such, they are the only vendor that can provide the equipment and chemicals.

The equipment and materials will be utilized to cover waste material daily in accordance with Florida 
Administrative Code Chapter 62-701 that mandates that waste received at Class 1 Landfills be covered.
The daily cover serves as a means of odor control, fire prevention, litter control, scavenging prevention, 
and vector control. Currently, the Department purchases LBR40, a form of lime rock, to satisfy this 
requirement.  Although the use of LBR40 is effective, it is quite costly and labor intensive.  In FY 2019-
2020, the Department spent approximately $2.3 million to procure LBR40 for the South Dade Landfill.

The Department conducted research and analysis on the two available alternative cover systems in the 
market, the Posi-Shell Alternative Cover System (Posi-Shell) and the Finn Landfill Solutions Waste 
Cover System (Finn System) and concluded that the Posi-Shell would best meet the Department’s 
needs. The machinery for the Finn System is smaller, including the tank of the equipment, which is twice 
as small. Additionally, the equipment for the Finn system has foam-filled tires, which are not as durable 
in a landfill environment in contrast.  The Posi-Shell equipment has solid-rubber tires, which are more 
durable and last longer when being used on a landfill; it also has a separate tank where water can be 
stored and used to clean the equipment after its use.  Moreover, the vendor offers an additional chemical 
that, when used with the Posi-Shell, offers additional adhesiveness that prevents runoff of the cover 
material.

When compared to the current method (LBR40), the Posi-Shell System is less labor intensive and more 
cost effective.  As such, the Department anticipates saving approximately $3.5 million during the initial 
five-year term of the contract. Should the County choose to exercise, the one, five-year option to renew
term, which will be presented to the Board for approval at a future date, the estimated cumulative savings 
would be over $7 million.

Competition for the Posi-Shell Alternative Cover System is not practicable because LSC Environmental 
is the sole provider of the Posi-Shell System, as LSC Environmental is both the manufacturer and 
distributor.  As such, they are the only vendor that can provide the equipment and chemicals.
Accordingly, it is in the County’s best interest to award this designated purchase contract pursuant to 
Section 2-8.1(b) (3) of the County Code to allow for the purchase of the Posi-Shell Alternative Cover 
System.
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Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the initial five-year term is $2,158,255. This amount includes the initial purchase of 
the equipment, which will cost $113,510. Should the County choose to exercise, the one, five-year option 
to renew term, which will be presented to the Board for approval at a future date, the estimated 
cumulative value would be $4,203,000.   

Department Allocation Funding Source Contract Manager 
Solid Waste Management $2,158,255 Proprietary Funds Karina Careaga 

Total: $2,158,255 

Track Record/Monitor 
Manuel Jimenez, of the Internal Services Department is the Procurement Contracting Manager. 

Delegated  Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the initial term of the contract, including any cancellation provisions, pursuant to Section 
2-8.1 of the County Code and Implementing Order 3-38.  The one, five-year option to renew term will
be presented to the Board for approval at a future date.

Vendor Recommended for Award 
Pursuant to Resolution No. R-477-18, the awarded vendor is not local and does not have a local address. 
LSC Environmental is the sole provider of the Posi-Shell Alternative Cover System; there are no qualified 
or authorized vendors located within Miami-Dade County.    

Vendor  Principal Address Local 
Address* 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

LSC Environmental 
Products, LLC 

2183 Pennsylvania Avenue 
Apalachin, NY None 0 Joseph Donze 

    0%  
*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage
of vendor’s employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine contractor responsibility, including 
verifying corporate status and that there are no performance or compliance issues.  The lists that were 
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
and federal excluded parties.  There were no adverse findings relating to contractor responsibility. 

Applicable Ordinances and Contract Measures 
 The two percent User Access Program provision applies where permitted by the funding source. 
 The Small Business Enterprise measures and Local Preference do not apply, as this is a non-

competitive acquisition. 
 The Living Wage does not apply, as this is not a covered service under the Ordinance.  

____________________ 
Jimmy Morales 
Chief Operations Officer 2



Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

January 19, 2022

3

8(F)(8)



Approved       Mayor Agenda Item No. 8(F)(8)
1-19-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING DESIGNATED PURCHASE 

PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 

BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 

PRESENT; AUTHORIZING AWARD OF CONTRACT NO. 

SS-10117 FOR PURCHASE OF POSI-SHELL APPLICATOR 

WITH POSI-SHELL BASE MIX AND EXTREME RAIN 

SHIELD TO LSC ENVIRONMENTAL PRODUCTS LLC IN 

AN AMOUNT NOT TO EXCEED $2,158,255.00 FOR THE 

INITIAL FIVE-YEAR TERM FOR THE MIAMI-DADE 

SOLID WASTE MANAGEMENT DEPARTMENT; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS 

OF THE CONTRACT, INCLUDING ANY 

CANCELLATION PROVISIONS, PURSUANT TO SECTION

2-8.1 OF THE COUNTY CODE AND 

IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board finds it is in the best interest of Miami-Dade County to award 

Contract No. SS-10117 as a designated purchase for the purchase of posi-shell applicator with 

posi-shell base mix and extreme rain shield to LSC Environmental Products LLC, in substantially 

the form attached and made a part hereof, in an amount not to exceed $2,158,255.00 for the initial 

five-year term for the Miami-Dade Solid Waste Management Department, pursuant to Section 2-

8.1(b)(3) of the Code of Miami-Dade County, by a two-thirds vote of the Board members present. 

Copies of the contract documents are on file with and available upon request from the Internal 

Services Department, Strategic Procurement Division.  
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

exercise all provisions of the contract, including any cancellation provisions, pursuant to Section 

2-8.1 of the County Code and Implementing Order 3-38.

The foregoing resolution was offered by Commissioner       , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 19th day 

of January, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Oren Rosenthal 
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José "Pepe" Diaz

aye 
aye 
aye 
aye 
aye 
aye 

aye 
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aye 
aye 

Melissa Adames 
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