
Date: 

To: Honorable Chairman Jose “Pepe” Diaz 
  and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Request for Additional Expenditure Authority to Contract and Pool No. FB-01316, 
Transit Bus Parts and Services  

Recommendation 
It is recommended that the Board of County Commissioners (Board) authorize additional expenditure 
authority to Contract and Pool No. FB-01316, Transit Bus Parts and Services, for the Department of 
Transportation and Public Works (Transportation and Public Works).  The Department is requesting 
$64,000,000 in additional expenditure authority for Groups 1, 2 and 3 in order to continue purchasing 
parts and services for routine repairs and preventive maintenance for the remainder of the term. 

The Board, through Resolution R-544-20, approved an allocation of $9,595,000 for the contract under 
Group 1 and $10,000,000 for the pool under Groups 2 and 3 (hybrid approach), and it was indicated in 
the item that additional allocation would be requested at a later date for bus parts and services based 
on usage. The award amount under Group 1 was based on a two-year allocation to purchase frequently 
used parts, and a one-year allocation under Groups 2 and 3 to purchase additional parts not awarded 
under Group 1 and services, respectively. 

The allocation approved by the Board, as mentioned above, is insufficient to sustain the Department’s 
operational needs for the remainder of the term. A request for additional expenditure authority in the 
amount of $850,000 was approved under the Mayor’s delegated authority to meet immediate 
departmental needs.  

This item is placed for Board review pursuant to Miami-Dade County Code Section 29-124(f)(ii).  Since 
this is a transit-related procurement, with a value of more than $1 million, even though no Charter County 
Transportation Surtax Funds will be used to pay the costs, the Board may only consider this item if the 
Citizens’ Independent Transportation Trust (CITT) has forwarded a recommendation to the Board. If 
CITT has not forwarded a recommendation and 45 days have not elapsed since the issuance of this 
recommendation, a withdrawal of this item will be requested. Further, it should be noted that the 
allocation requested is solely for the Department of Transportation and Public Works. 

Background 
The Department of Transportation and Public Works uses this contract and pool to purchase transit bus 
parts and repair services, including parts used for preventive maintenance. The County is currently 
operating approximately 765 buses and none of the needed parts are under warranty. Of the last set of 
buses received in 2020, the standard one-year bumper-to-bumper warranty has expired. 

Although some bus components have extended warranty, such as transmission, wheelchair ramp, 
headlights, Radiator, suspension, or window frame, which are covered under a 150,000 miles/three year 
warranty, whichever comes first, a warranty claim for those components will be determined by the cause 
of failure, and if a warranty claim is compensable or not. The life expectancy of a transit bus is 12 years/ 
500,000 miles.  
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Scope 
The impact of this item is countywide in nature. 
 
Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to exercise all provisions of 
the contract, including any cancellation or extensions, as well as authority to solicit pricing, award 
contracts up to an aggregate amount of the allocation authorized by the Board, and add vendors to the 
pool subject to bi-annual ratification by the Board, pursuant to Section 2-8.1 of the County Code and 
Implementing Order 3-38. 
 
Fiscal Impact/Funding Source 
The pool term expires on June 30, 2025.  The contract and pool have a current cumulative allocation of 
$20,445,000.  If this request is approved, the modified cumulative allocation will be $84,445,000. The 
requested increase in expenditure authority is based on Transportation and Public Works’ analysis of 
usage since inception of the contract and pool. 
 

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding Source 
Contract 
Manager 

Transportation and 
Public Works  

$20,445,000 $64,000,000 $84,445,000 DTPW Operating   
Angela Mathews-
Tranumn 

Total: $20,445,000 $64,000,000 $84,445,000   

 
Track Record/Monitor  
Vanessa Stroman of the Internal Services Department is the Procurement Contracting Manager.   

 

Awarded/Prequalified Vendors 
There are currently 35 awarded and prequalified vendors, of which 13 are local and two are certified 
Small Business Enterprise firms. Refer to Attachment 1 for details. 
 
Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine contractor responsibility, including 
verifying corporate status and review of performance and compliance issues.  The lists referenced 
include convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federal 
excluded parties. There were no adverse findings relating to contractor responsibility.   
 

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision applies where permitted by the funding source.  

• The Small Business Enterprise Bid Preference and Local Preference apply.  

• The Living Wage does not apply as these are not covered services under the Ordinance. 
 

Attachment 

 

__ _________________________ 
Jimmy Morales 

Chief Operations Officer 
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contracts, pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38.  A copy of 

the contract is on file with and available upon request from the Internal Services Department, 

Strategic Procurement Division. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of 

February, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 
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Bruce Libhaber

Joe A. Martinez 

Kionne L. McGhee 

absent
absent absent

aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 

Melissa Adames 

aye 
aye 
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