
MEMORANDUM
Agenda Item No. 8(G)(2) 

TO: Honorable Chairman Jose "Pepe" Diaz DATE:  April 5, 2022 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the budget for 
County Attorney Fiscal Year 2021-22 for the North 

Miami Community Redevelopment 
Agency and North Miami 
Community Redevelopment Area 
totaling $17,268,367.00 

The accompanying resolution was prepared by the Office of Management and Budget and placed on the 
agenda at the request of Prime Sponsor Airports and Economic Development Committee. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/jp 
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Recommendation 

It is recommended that the Board of County Commissioners (Board) consider the attached resolution 

approving the North Miami Community Redevelopment Agency’s (Agency) FY 2021-22 budget totaling 

$17,268,367 for the North Miami Community Redevelopment Area (area). The Board must approve the 

Agency’s budget prior to the Agency expending any funding in the trust fund, as required by Section III 

D of the interlocal cooperation agreement (interlocal).   

Scope  

The area lies within County Commission Districts 2 and 4, which are represented by Commissioners Jean 

Monestime and Sally A. Heyman, respectively.   

Fiscal Impact / Funding Source 

The Agency’s revenue source is tax increment financing (TIF), which is generated through the incremental 

growth of ad valorem revenues beyond an established base year, as defined in section 163.387, Florida 

Statutes.  Miami-Dade County’s (County) TIF revenue payment into the Agency’s trust fund for FY 2021-

22 is $4,939,962 and the Agency provides a refund to the County for any portion of TIF above $1 million 

for a net County contribution of $1,000,000. The City of North Miami’s (City) TIF revenue payment into 

the trust fund for FY 2021-22 is $7,939,428. The Agency provided a refund to the City of $922,348 for a 

net City contribution of $7,017,080.   

The County and the City will continue to make annual payments to the Agency through 2044, when the 

Agency and area will sunset.  

Delegation of Authority 

This item does not delegate any authority to the County Mayor or County Mayor’s designee. 

Track Record / Monitor 

This item does not provide for contracting with any specific entity as it only seeks approval of the 

Agency’s FY 2021-22 budget of $17,268,367. 

Background 

On July 13, 2004, the Board adopted Resolution No. R-837-04, which approved the finding of necessity 

and established the Agency. On June 7, 2005, the Board adopted Resolution No. R-610-05 approving the 

redevelopment plan (plan) and interlocal. The Board approved the funding of the plan through the 

enactment of Ordinance No. 05-109 on June 7, 2005, which created the Agency’s trust fund. The interlocal 

among the County, City and Agency requires, among other things, that the Agency shall refund the 

County’s TIF payment for the redevelopment area west of Biscayne Boulevard and that the Agency shall 

submit for County approval an annual budget for the implementation of the plan prior to expending any 

funds. On December 6, 2016, the Board adopted Resolution R-1132-16 approving an amendment to the 
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plan and second amendment to the interlocal which extended the life of the Agency until 2044, required 

a refund to the County of revenues over $1 million, and required a refund to the City.  On October 3, 2017, 

the Board adopted Resolution No. R-882-17, amending the interlocal to remove the section requiring the 

Agency to submit an amended redevelopment plan.   

FY 2021-22 Budget 

The Agency’s FY 2021-22 budget totaling $17,268,367 was approved by the Agency on September 28, 

2021 (Resolution No. 2021-028) and by the City on October 12, 2021 (Resolution No. 2021-R-134). A 

copy of the Agency’s and City’s resolutions are attached to the resolution. The budget includes revenue 

sources of County and City TIF of $4,939,962 and $7,939,428, respectively, carryover from prior years 

of $4,358,477, interest earnings of $26,000 and miscellaneous revenue of $4,500. Administrative 

expenditures total $886,551, excluding the 1.5 percent County administrative charge ($74,099), and 

represent five percent of total expenditures, which satisfies the 20 percent cap in administrative 

expenditures required by the interlocal.   

Operating expenditures total $16,307,717 and include: 

• $8,053,287 for capital grant projects including:

o Commercial grants and other incentives ($1,903,056);

o Housing initiatives ($1,953,593), and

o Capital and infrastructure grant projects ($4,196,638).

• $3,939,962 refund to the County pursuant to the interlocal.

• $922,348 refund to the City for the area east of Biscayne Boulevard.

• $955,630 to fund a partial upgrade to the City’s enterprise resource planning software.

• $627,690 for the NoMi Trolleys.

• $550,000 to fund the City’s P3 consultants.

• $1,258,800 for other operating expenses such as:

o Operating personnel costs for the Agency ($500,000);

o Office space ($100,000);

o Printing and publishing ($10,000);

o Marketing and promotional events ($270,000);

o Legal services provided by an outside firm ($150,000);

o Travel and meetings ($14,000), and

o Professional services ($214,800).

All expenditures are detailed in Exhibit 1 as referenced in the attached resolution. 

___________________ 

Edward Marquez 

Chief Financial Officer  

3



Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

April 5, 2022
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Approved       Mayor Agenda Item No. 8(G)(2)
4-5-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE BUDGET FOR FISCAL 

YEAR 2021-22 FOR THE NORTH MIAMI COMMUNITY 

REDEVELOPMENT AGENCY AND NORTH MIAMI 

COMMUNITY REDEVELOPMENT AREA TOTALING 

$17,268,367.00 

WHEREAS, the Interlocal Cooperation Agreement (the “interlocal”) between Miami-

Dade County, Florida (the “County”) and the North Miami Community Redevelopment Agency 

(the “Agency”) requires that the Agency transmit its adopted annual budget to this Board for 

approval; and 

WHEREAS, on September 28, 2021, the Agency adopted Resolution 2021-028 approving 

the Agency’s and the areas Fiscal Year 2021-22 budget (the “budget”); and  

WHEREAS, on October 12, 2021, the City adopted Resolution 2021-R-134 approving the 

Agency’s FY 2021-22 budget; and  

WHEREAS, the Agency and its counsel have determined that all expenditures associated 

with the attached budget are allowable under the redevelopment plan, the Interlocal and Chapter 

163, part III, Florida Statutes; and 

WHEREAS, this Board desires to approve the Agency’s adopted annual budget for Fiscal 

Year 2021-22 for the North Miami Community Redevelopment Area totaling $17,268,367.00 in 

the form attached hereto as Exhibit 1 and incorporated herein by reference; and 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The matters contained in the foregoing recitals are incorporated in this 

resolution by reference. 

Section 2. This Board approves the Agency’s and the area’s budget for Fiscal Year 

2021-22 totaling $17,268,367.00, in substantially the form attached hereto as Exhibit 1 

incorporated herein by reference. 

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Keon Hardemon 

Oliver G. Gilbert, III 

nay
nay

aye 
aye 

aye 
aye 

aye 
aye 

aye 
aye 
aye 
aye 

aye
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The Chairperson thereupon declared this resolution duly passed and adopted this 5th day of 

April, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Shannon D. Summerset 
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