
Recommendation
It is recommended that the Board of County Commissioners (Board) approve this request for award of 
Designated Purchase of a contract (Contract) with Advanced Roofing, Inc. (Vendor) in the total amount 
of $7,720,175 over 20 years for the Regulatory and Economic Resources Department for the design, 
installation, operation and maintenance of solar energy systems at three County-owned facilities, funded
primarily from energy savings generated by the projects themselves.  The Contract incorporates the 
terms and conditions of Contract No. DMS 08/09-029, Solar Power Pilot Project, awarded by the State 
of Florida Department of Management Services to the vendor following a competitive solicitation.  While 
the State of Florida contract contained an access provision for local government, it expires on December 
31, 2021, therefore, approval of a designated purchase is being requested pursuant to Section 2-
8.1(b)(3), by two-thirds vote of the Board members present, to authorize the purchase of on-site 
commercial solar energy systems using the terms and conditions of this competitively awarded contract.
Both the State of Florida and Broward County have successfully used the State contract and Vendor to 
install solar power systems of similar size and scope, therefore, this contract incorporates the same 
terms and conditions as the State of Florida contract.

The State of Florida contract was competitively bid and awarded to a vendor that operates from a local 
Miami-Dade office. This item is presented as a designated purchase because the contract will expire on 
December 31, 2021 prior to the Board’s approval. Competition is not practicable at this time because 
the procurement of on-site solar services for large projects is very complex and can take a long time to 
develop. This designated purchase will allow the County to accomplish its first large-scale on-site solar 
installations at a much faster pace, using the framework of the State solicitation and use the experience 
obtained from the installations of the three sites included in the contract to develop and launch additional
procurements for other County facilities in order to meet the County’s adopted solar energy goals.

Background
This contract allows for the design, installation, operation and maintenance of on-site commercial solar 
energy systems (owned by the Vendor) with no upfront payment or investment by the County while
facilitating the potential for longer-term operational cost savings. The County is seeking to install the solar 
systems at the North Dade and South Dade Regional Libraries, and Metrowest Detention Center. 
Together, the projects will provide approximately 1,472.12 kilowatts (kW) of installed solar and associated 
services, an amount of energy equivalent to powering 190 homes per year. The installation of solar 
systems will reduce electrical consumption and associated cost, as well as future potential rate increases.

Furthermore, this project supports numerous adopted Board policies and programs, as well as community 
priorities regarding renewable energy, community health, sustainability, energy and climate resilience,
and greenhouse gas reductions linked to sea level rise, rising ambient heat, and other climate change 
impacts.

The visibility of the project to the surrounding communities will demonstrate County leadership and help 
convey Miami-Dade County's overall commitment to community health, sustainability, and resilience. A
summary of the resulting benefits is provided below, including but not limited to:
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 No upfront payment or investment; 
 Long term operational cost savings; 
 Direct utilization of renewable solar energy power source; 
 Stabilization of electricity cost to offset future FPL rate increases for traditional electricity use which 

typically occur every 4 or 5 years; 
 Stabilizing other increasing fees associated with traditional electricity use such as increasing fees 

for storm recovery, fuel costs, and other fees that are passed on to electricity customers; 
 Avoiding costs of operating and monitoring equipment; 
 Avoiding costs of maintaining equipment; 
 Avoiding risk and insurance associated with purchase, installation, and maintenance of panels 

including cost of insurance as Vendor is assuming all risk; 
 Avoid cost and work involved in replacing equipment; 
 Guaranteed reduction in traditional electricity consumption; 
 Reduce heat load on building (due to increased shade from panels) thereby potentially reducing air 

conditioning needs and associated costs; 
 Fostering the Board renewable energy goal of 30%; 
 Fostering the Board greenhouse gas reduction goal established in 2008; 
 Demonstrating leadership to the community in addressing climate change and transitioning to 

renewable energy use; 
 Gaining experience through hands-on demonstrations and tailored trainings for all interested facility 

management and maintenance staff to facilitate successful future on-site solar operations and 
maintenance; and 

 Receiving technical assistance from the developers to identify additional on-site solar photovoltaic 
projects at other sites. 

 
If approved, this initial contract, involving three buildings, will help to inform a future competitive Request 
for Proposal (RFP) for on-site solar services that the Office of Resilience has been working on with 
multiple departments for over 20 additional County facilities. In addition, this project will provide staff 
further expertise and familiarity with procurement of on-site solar systems to help ensure the success of 
future similar projects. Thus, it was determined to be the most appropriate purchasing method at this 
time.   
 
Accordingly, it is in the County’s best interest to award this contract pursuant to Section 2-8.1(b)(3) to 
acquire the required services in support of the County’s commitment to community health, sustainability, 
and resilience.  
 
Scope 
While the three facilities identified are located in Commission District 1 (Commissioner Oliver G. Gilbert 
III), District 8 (Commissioner Danielle Cohen-Higgins), and District 12 (Commissioner Jose “Pepe” Diaz), 
the scope of this item is countywide in nature as the County and the community will benefit from these 
installations as outlined above.  
 
Fiscal Impact/Funding Source 
The fiscal impact for the 20-year term is $7,720,175. There is no current contract in place for these 
services. 
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Department Allocation Funding Source Contract Manager 
Regulatory and 
Economic Resources $7,720,175 General Fund and 

Proprietary Funds Patricia Gomez 

Total: $7,720,175   
 

Track Record/Monitor 
Jessica Tyrrell of the Internal Services Department is the Procurement Contracting Manager.  
 
Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to execute 
the contract, issue the appropriate purchase orders and exercise all provisions of the contract, including 
any cancellation, or extension provisions, pursuant to Section 2-8.1 of the County Code and 
Implementing Order 3-38.   
 
Vendor Recommended for Award  

Vendor  Principal Address Local Address* 

Number of 
Employee 
Residents Principal 

1) Miami-Dade  
2) Percentage*   

Advanced Roofing, Inc. 1950 NW 22 Street 
Fort Lauderdale, FL None 

514 
Robert Kornahrens 

16.73% 
*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage 
of vendor’s employees who reside in Miami-Dade County as compared to the vendor’s total workforce. 
* ARI Miami 33142 LLC, owned by the same owners as the recommended vendor, operates from a local 
office in Miami-Dade County. 
 
Due Diligence  
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine vendor responsibility, including verifying 
corporate status and that there are no performance and compliance issues. The lists that were 
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
and federal excluded parties.  There were no adverse findings relating to vendor responsibility. 
 
 
Applicable Ordinances and Contract Measures 
 The User Access Program ("UAP") provision is not included as this contract is expected to produce 

savings to the County during the life of the contract and therefore it is not in the County's best interest 
to assess the fee on a contract designed to provide cost savings to the County.  A waiver of the UAP 
is therefore recommended. 

 The Small Business Enterprise measures and local preference do not apply.  
 The Living Wage does not apply as the services are not covered by the Living Wage Ordinance.  

 
 

 
 
 
___________________ 
Jimmy Morales 
Chief Operations Officer 
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1-19-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING DESIGNATED PURCHASE 
PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 
BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 
PRESENT FOR AWARD OF CONTRACT FOR PURCHASE OF 
SOLAR POWER PROJECT TO ADVANCED ROOFING, INC. IN 
AN AMOUNT NOT TO EXCEED $7,720,175.00 FOR THE 
TWENTY-YEAR TERM; WAIVING, PURSUANT TO SECTION 
2-8.10 OF THE COUNTY CODE, APPLICATION OF USER
ACCESS PROGRAM AND AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
THE CONTRACT, ISSUE THE APPROPRIATE PURCHASE
ORDERS AND EXERCISE ALL PROVISIONS OF THE
CONTRACT, INCLUDING ANY CANCELLATION OR
EXTENSION PROVISIONS, PURSUANT TO SECTION 2-8.1
OF THE COUNTY CODE AND IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board finds it is in the best interest of Miami-Dade County to approve 

a designated purchase for the award of a contract for the purchase of a solar power project to 

Advanced Roofing, Inc., in substantially the form attached and made a part hereof, in an amount 

not to exceed $7,720,175.00 for the twenty-year term (the “contract”) for the Regulatory and 

Economic Resources Department, pursuant to section 2-8.1(b)(3) of the Code of Miami-Dade 

County, by a two-thirds vote of the Board members present.  This Board finds that it is in the best 

interest of the County to and does hereby waive, pursuant to section 2-8.10 of the County Code, 

the application of the user access program to the contract. 
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the contract, issue the appropriate purchase orders and exercise all provisions of the 

contract, including any cancellation or extension provisions, pursuant to section 2-8.1 of the 

County Code and Implementing Order 3-38.  

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 
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José "Pepe" Diaz

aye 
aye 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 19th day 

of January, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Monica Rizo Perez 
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