
Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify the action of the County 
Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-Dade 
County Code related to Miami-Dade Water and Sewer Department’s (WASD) Consent Decree 
and Capital Improvement Programs Acceleration Ordinance (WASD’s Acceleration Ordinance) 
for the funded project identified below and on Exhibit A, as attached.  

Capital Improvement Project 
WASD is required to make repairs and rehabilitate the County’s wastewater gravity lines within 
the sewage collection system. WASD intends to establish a contract with a successful bidder to 
repair the gravity sanitary sewer defects.  

Item 1 – Recommendation awarding Construction Contract for Two-Year Countywide Contract 
for Removal and Replacement of Sanitary Sewer Gravity Mains with County Option to Renew for 
an Additional Two Years on a Yearly Basis, Contract No. S-955. This item requests ratification of 
a contract in a total amount not to exceed $16,000,000 with a total contract period of 1,460 days, 
if all options to renew are exercised, to Metro Express, Inc. (Metro Express). The contract was 
fully executed and attested by the Clerk Office on February 24, 2022. 

Delegation of Authority 
This contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related 
to WASD’s Consent Decree and Capital Improvement Programs Acceleration Ordinance, which 
delegates authority to the County Mayor or County Mayor’s designee to award certain projects, 
and among other things, negotiate and settle claims, and execute change orders that do not exceed 
ten percent (10%) of the base contract amount, subject to ratification by the Board. 

Scope 
In an effort to continue providing good quality and reliable drinking water and sanitary services, 
the County needs to upgrade and rehabilitate its water and sewer assets located throughout the 
County. This project consists of the removal and replacement of approximately 29,000 lineal feet 
of existing 8-inch through 36-inch diameter gravity sewer mains on a full reach or point repair 
basis and removal and replacement of approximately 25,000 lineal feet of sewer laterals and all 
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other appurtenant and miscellaneous items and work for a complete, functional, and satisfactory 
installation. The work shall be performed at various locations throughout Miami-Dade County, 
under different work orders, as ordered by WASD. As shown on Exhibit A, the project location is 
Countywide, in various Commission Districts. Projects awarded through WASD’s Acceleration 
Ordinance have a countywide impact.  
 
Fiscal Impact/Funding Source 
The funding sources for this project are as follow:  Future WASD Revenue Bonds and WASD 
Revenue Bonds Sold and are detailed on Exhibit A and other accompanying attachments. The 
fiscal impact of this project is $16,000,000.  
 
Track Record/Monitoring 
WASD’s Deputy Director of Capital Improvements, Marisela Aranguiz, will oversee the 
implementation of this project. 
 
Due Diligence/Safety Information 
Due diligence was conducted by WASD and the Internal Services Department (ISD) in accordance 
with ISD’s Procurement Guidelines to determine responsibility, including verifying corporate 
status; performance; safety record, including Occupational Safety and Health Administration 
(OSHA) records; and compliance data. The lists that were reviewed include: convicted vendors, 
debarred vendors, delinquent contractors, suspended vendors, and federal excluded parties. There 
were no adverse findings related to the Contractor’s responsibility. This information is being 
provided pursuant to Resolution No. R-187-12. 
 
Background 
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor 
or County Mayor’s designee to award contracts for funded capital projects and related goods and 
services, and to accelerate the approval of WASD’s (1) Consent Decree projects and (2) projects 
identified in WASD Multi-Year Capital Plan’s Capital Improvement Program without the need for 
prior Board approval but subject to ratification by the Board.  
 
Exhibit A includes the details of the competitively bid award for which ratification is being 
requested. Exhibit A contains the information bulleted below for the contract award: 

• Item Number 
• Department Name 
• Type of Solicitation 
• Contract Type 
• Contract No. / Project No. 
• Project Name 
• Firm Awarded  
• Commission District 
• Contract Amount  
• Funding Source(s) 
• Operations and Maintenance Costs 
• Estimated Start Date/Estimated End Date 

2



Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
Page 3 

 
• Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and CWP 

Program  
• Brief Project Description  

 
Attached as Exhibit B is the recommendation to award the contract referenced in Item No. 1 in 
this memorandum. A copy of the contract for this project is available from the Intergovernmental 
Affairs Division of WASD. 
 
Attachments 
 
 
 
________________________ 

Jimmy Morales 
Chief Operations Officer 
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3-15-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE 
COUNTY, FLORIDA SPECIFICALLY APPROVING AWARD 
OF A CONSTRUCTION CONTRACT FOR A TWO-YEAR 
COUNTYWIDE CONTRACT FOR REMOVAL AND 
REPLACEMENT OF SANITARY SEWER GRAVITY MAINS 
WITH COUNTY OPTION TO RENEW FOR AN ADDITIONAL 
TWO YEARS ON A YEARLY BASIS, CONTRACT NO. S-955, 
TO METRO EXPRESS, INC. IN THE TOTAL AMOUNT NOT 
TO EXCEED $16,000,000.00, IF ALL OPTIONS TO RENEW 
ARE EXERCISED; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXERCISE 
THE PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, specifically, the award of a construction contract for Two-Year 

Countywide Contract for Removal and Replacement of Sanitary Sewer Gravity Mains with County 

Option to Renew for an additional Two Years on a Yearly Basis, Contract No. S-955, to Metro 

Express, Inc. in the total amount not to exceed $16,000,000.00, if all options to renew are 

exercised; and authorizes the County Mayor or County Mayor’s designee to exercise the provisions 
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contained in such contract, as set forth in the accompanying memorandum and attachments thereto.  

The solicitation documents and contract are kept on file with and are available upon request from 

the Intergovernmental Affairs Division of the Miami-Dade Water and Sewer Department. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 15th day 

of March, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Angela F. Benjamin 
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Sally A. Heyman

aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 
aye 

Basia Pruna 




