
Recommendation
It is recommended that the Board of County Commissioners (Board) approve this request for approval 
of Legacy Contract No. L-755, FleetFocus Licenses, Maintenance, And Support Services, to Trapeze 
Software Group Inc. dba AssetWorks, LLC (AssetWorks) for the Internal Services Department (ISD) 
Fleet Management Division (FMD) in the amount of $612,000, pursuant to Section 2-8.1(b)(2) of Miami-
Dade County Code. The Small Business Enterprise measures and Local Preference do not apply as
this is a legacy contract. Competition for these services is not practical at this time, as the licensed 
software is proprietary to AssetWorks, and they have not authorized any additional vendors to provide 
maintenance and support services for the licensed software.  

Background 
This contract will provide licenses, maintenance, support, interface development, and professional 
services for the FleetFocus Software. The current contract, No. RFP775-3(3), was awarded through 
Resolution No. R-898-12 and is currently valued at $1,354,872. The FleetFocus Software was acquired 
through a competitive solicitation process under RFP775 for a three-year term with three, two-year 
option to renew terms. In addition, the contract was extended for an additional five months to align ISD-
FMD annual maintenance renewal with the contract date. 

The FleetFocus software has been essential to the success of FMD's operations and has helped 
streamline their fleet business processes. The software provides the technology, tools, and reporting 
needed to assist FMD in proactively managing the utilization and lifecycle of their fleet of 
vehicles. It manages every aspect of a fleet vehicle including, but not limited to, preventative 
maintenance scheduling, work order and labor tracking, customer billing, parts and inventory tracking, 
and maintenance history, as it is a fleet specific software. 

Through a competitive procurement process, the County selected the best ranked fleet management 
software system, which played a pivotal role in ISD-FMD being a top ranked fleet amongst the 100 Best 
Fleets in North America Program, top 50 of Leading Fleets in Government Fleet Magazine, and NAFA 
Fleet Management Association Green Garage recipient.  

The awarded value of the software is $1,354,872, which includes implementation and system 
maintenance. In addition to the $1,354,872, the County has also invested approximately $282,000 in 
ITD support and programmatic report functions, and a significant number of training hours 
(approximately 35,825 hrs) for staff to become proficient with the software, which cost approximately
$2.7 million; ITD Support and training combined amounts to $2.9 million. Therefore,  the implementation 
of a new software system would cost the County in excess of $2.9 million, in addition to the acquisition 
cost of the new software. 

The availability of competition will be continually monitored to en ure the need for future
legacy purchases is reduced or eliminated as soon as practical.  

to award this legacy contract pursuant to Section 2-8.1(b)(2) of the Miami-Dade County Code 
to continue purchasing maintenance and support services for the FleetFocus software.

Date:

To: Honorable 
and Members, Board of County Commissioners

From: Daniella Levine Cava
Mayor

Subject: Recommendation for Approval to Award a Legacy Contract: FleetFocus Licenses, 
Maintenance, And Support Services

March 1, 2022
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Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the five-year term is $612,000. The current contract, RFP775-3(3), is valued at 
$1,354,872 for a nine-year and five-month term and expires on April 30, 2022. The yearly allocation 
under the current contract is higher than the replacement contract as it included the initial purchase, 
implementation, and training services.   

Department Allocation Funding Source Contract Manager 

Internal Services $612,000 Internal Service Funds Rey Llerena/Pete Moolah 

Total: $612,000 

Track Record/Monitor 
Sade Chaney of the Internal Services Department is the Procurement Contracting Manager. 

Delegated Authority 

all provisions of the contract, including any cancellation or extension provisions, pursuant to Section 2-
8.1 of the County Code and Implementing Order 3-38.   

Vendor Recommended for Award  
Pursuant to Resolution No. R-477-18, there are no local vendors that have been authorized by the 
licensed owner to sell or maintain the licensed software. 

Vendor  Principal Address Local Address* 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

Trapeze Software 
Group, Inc. dba 
AssetWorks, LLC 

5265 Rockwell Drive NE 
Cedar Rapids, IA 

None 
0 David John Steven 

Sawyer  0% 

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage
of vendor s employees who reside in Miami-Dade County

Due Diligence  
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 

verifying corporate status and that there are no performance or compliance issues.  The lists that were 
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
and federal excluded parties.  There were no adverse findings relating to contractor responsibility. 

Applicable Ordinances and Contract Measures 
The two percent User Access Program provision applies. 
The Small Business Enterprise measures and Local Preference do not apply as this is a legacy 
contract.  
The Living Wage does not apply as the services to be procured are not covered services under the 
Ordinance.  

____________________ 
Edward Marquez  
Chief Financial Officer 
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Approved Mayor Agenda Item No. 8(F)(9)
3-1-22Veto __________

Override __________

RESOLUTION NO. ________________________

RESOLUTION AUTHORIZING AWARD OF A LEGACY 
CONTRACT FOR FLEETFOCUS LICENSES, MAINTENANCE, 
AND SUPPORT SERVICES FOR THE INTERNAL SERVICES 
DEPARTMENT, CONTRACT NO. L-755, TO TRAPEZE 
SOFTWARE GROUP INC. DBA ASSETWORKS, LLC 
(ASSETWORKS) IN A TOTAL AMOUNT NOT TO EXCEED 
$612,000.00 FOR A FIVE-YEAR TERM; AND APPROVING 
TERMS OF AND AUTHORIZING THE COUNTY MAYOR OR 

CONTRACT AND TO EXERCISE ALL PROVISIONS OF THE 
CONTRACT, INCLUDING ANY RENEWALS, EXTENSIONS 
OR CANCELLATION PROVISIONS, PURSUANT TO 
SECTION 2-8.1 OF THE COUNTY CODE AND 
IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board authorizes award of a legacy contract pursuant to Section 2-

8.1(b)(2) of the County Code to Trapeze Software Group Inc. dba Assetworks, LLC (Assetworks) 

in a total amount not to exceed $612,000.00 for a five-year term for Contract No L-755, 

in substantially the form attached hereto and made a part hereof, for FleetFocus 

Licenses, Maintenance, and Support Services for the Internal Services Department.

Section 2.

designee to execute the contract and to exercise all provisions, including any renewals, 

cancellations or extension provisions, pursuant to Section 2-8.1 of the County Code and 

Implementing Order 3-38.
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The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Vice-Chairman 
Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of 

March, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
 Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Oren Rosenthal

_______ 
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Rebeca Sosa

Oliver G. Gilbert, III 

Basia Pruna 

aye 
absent 
aye 
aye 
aye 
absent 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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