
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Request for Additional Time and/or Expenditure Authority to Pool No. RTQ-00439, 
Furniture Office and Non-Office  

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this request to extend 
Prequalification Pool No. RTQ-00439, Furniture Office and Non-Office, for a one-year term and increase 
expenditure authority by $16,712,684 for multiple County departments. This item is being presented to 
the Board for a one-year continuation of the pool, with allocations based on each department’s 
approved capital and operating budgets that were adopted by the Board for Fiscal Year 2021-22.  

Pursuant to Resolution No. R-95-18, the pool was established for a one-year term with a requirement that 
annual requests for continuation of the pool be presented to the Board based on the approved budget for 
each Department. As such, corresponding increase in expenditure authority is being requested. (Refer to 
Attachment No. 1 for a listing of departments and allocations.) 

There are currently 54 prequalified vendors under the pool, of which 15 are local and five are certified 
Small Business Enterprise firms.  Purchases requiring integration of newly purchased furniture with a 
facility’s existing furniture, such as cubicles and other systems furniture, are not locally available and 
require participation of non-local vendors to ensure the successful integration of existing furniture and the 
variability of numerous product lines that meet the County’s diverse furniture needs. (Refer to Attachment 
No. 2 for a listing of the prequalified vendors.) 

In an effort to expand local vendor participation, the County provided the Greater Miami Chamber of 
Commerce and Beacon Council with the prequalification pool information to obtain leads for additional 
vendors.  The Beacon Council responded with a list of vendors and staff has reached out to encourage 
their participation in the pool; however, no vendor responses to be prequalified have been received.  In 
addition, local vendors listed under the office furniture commodity code were sent a communication 
encouraging their participation in the prequalification pool; however, no vendor responses  were received. 
This pool remains open for additional vendors to be added upon submittal of the required prequalification 
documents. Internal Services Department staff will continue to encourage local participation through 
vendor outreach initiatives. 

Background 
In February 2018, the pool was established by the Board through Resolution No. R-95-18. For Fiscal 
Years 2018-19, 2019-20, and 2020-21 agenda items were prepared and presented to the Board for the 
annual continuation of the pool, which were adopted by the Board through Resolution Nos. R-134-19, R-
37-20, R-45-21, and R-101-21 respectively, with two items being presented and approved for Fiscal Year
2020-21.

Over the past year, the workplace environment throughout the County has changed dramatically, largely 
due to social restrictions and return-to-work plans implemented in response to the COVID-19 pandemic. 
County departments need the tools and resources to embrace work models and office layouts in order to 
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improve employee performance and creativity from the office layouts employees occupied before COVID-
19.  

In addition to traditional furniture such as chairs, desks, and tables, County departments use this pool for 
the installation and purchase of “system furniture.” System furniture is comprised of partitions, panels, and 
parts used in the creation of physical offices and cubicles throughout County facilities. The highest demand 
of system furniture occurs during new construction and the remodeling/renovation of existing floor plans 
to fully buildout County offices. As new reconfiguration guidelines are implemented to ensure the safety 
and work quality of employees, County departments also use this pool for the purchase and installation of 
system furniture in various County facilities to improve space planning needs.   

Additional vendors and manufacturer product lines may be added throughout the term of the pool. 
Purchases for this fiscal year are targeted to improve spaces utilized by residents, tourists, and staff in 
various County facilities. Examples of how the departments will use the pool during this fiscal year are as 
follows:  

1) The Administrative Office of the Courts will use the pool to purchase and install office and non-office
furniture on an as-needed basis throughout the eleven court facilities.  The furniture purchased will
replace furniture that has reached the end of its useful life.

2) The Aviation Department will use the pool to procure furniture and equipment for the on-going
refurbishment projects as well as capital improvement projects located throughout Miami International
Airport. These include the new Airport Operations Center, upgrading of TSA Checkpoint E located in
the Central Terminal, adding divider walls at Customs and Border Patrol Sterile areas located at
Concourses D and J Federal Inspection Services areas and upgrades to Lost and Found area. Aviation
will also continue to procure replacement pads for terminal seats, replacement of old or damaged gate
counters and lockers for Miami International Airport Fire Stations and seating, workstations, etc. for
Aviation employee areas and Customs and Border Patrol areas located at all County airports.

3) The Board of County Commissioners will use this pool to purchase various furniture items to make
improvements to the Stephen P. Clark Center second and third floors as well as newly elected
commissioners’ offices.

4) The Clerk of Courts will use this pool to purchase various furniture for the Clerk of the Board, Human
Resources, and Technical Services divisions to remodel and reconfigure spaces.  The department
also plans to conduct miscellaneous repairs and/or replacement of broken chairs, file cabinets, and
workstations.

5) The Community Action and Human Services Department will use the pool to support the purchase of
various furniture and modular office reconfigurations for several locations to complete several
Countywide Infrastructure Investment Program (CIIP) approved projects.

6) The Corrections and Rehabilitation Department will use this pool to purchase desks, workstations,
chairs, and conference room furniture.  The Department is projecting to relocate staff and operations
from the following facilities: MLK Headquarters, Miami Lakes Warehouse, and Women’s Detention
Center if a new lease is secured to house previously mentioned facilities and staff at one new
location. This potential move would require the reconfiguration of offices that will ensure the safe
separation of staff to meet present and future COVID-19 guidelines. To accomplish this, the
Department will require the purchase of approximately 100 L-shaped desks and 100 chairs. Some of
the current furniture can be used, but most of the existing furniture in use in those areas need
replacement. The Department will also require the replacement of various furniture pieces throughout
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other Detention Centers such as workstations, desks, chairs and conference room furniture, which 
have reached their useful life and are becoming a hazard and safety concern for their staff. 

7) The Cultural Affairs Department will use this pool to provide needed furniture for most of the
Department-managed facilities (African Heritage Cultural Arts Center, Miami-Dade County Auditorium,
South Miami-Dade Cultural Center) and for the newly constructed Westchester Cultural Art Center.
Representative purchases include patron seating, box office and lobby furniture, permanent outdoor
furniture, portable tables and chairs for events, display cases, desks and/or work stations for new
employees, mobile carts/workstations for theater equipment, etc.

8) The Elections Department will use this pool to purchase miscellaneous office furniture that is utilized
at Elections headquarters and also at polling locations during elections for operational needs.

9) The Finance Department will use this pool to purchase office furniture, such as chairs and file cabinets
to meet needs of staff on an as-needed basis.

10) The Miami Dade Fire Rescue Department is in the process of remodeling the interior of its
headquarters building in phases.  The needs for this year include purchases for the continuation of
Headquarters furniture replacement program, furniture replacement in Operations pursuant to
Operations budget requests, and furniture replacement at twelve fire stations as a result of station
scheduled renovations.

11) The Human Resources Department will use this pool to purchase chairs or other furniture in response
to approved requests for Americans with Disabilities Act special accommodations.

12) The Information Technology Department will use this pool to purchase office furniture, such as; chairs,
file cabinets, desks, etc. to meet the needs of staff on an as needed basis.

13) The Internal Services Department (ISD) continues to utilize the furniture pool to carry out its capital
improvement plan by purchasing various replacement furniture, replacement parts, and upgrade of
system furniture which has surpassed its useful life, poses a safety concern, and/or when replacement
parts are obsolete. ISD will continue to use this furniture pool to update floor configurations to address
tenant department’s operational needs within ISD operated buildings, which include reconfigurations
to allow for shared space and remote work needs.

14) The Juvenile Services Department will use this pool for the procurement of items such as chairs, file
cabinets and desks. The Department is a 24/7 operation that processes all juveniles arrested in Miami-
Dade County.  Due to the complex operations, replacement of furniture is needed.  Most of the furniture
in the facilities are shared by two or more staff in different shifts and as a result it shortens the useful
life of the furniture.

15) The Medical Examiner will use the pool to purchase new furniture such as sofas, chairs, tables, lobby
chairs, and guest chairs to replace old and damaged furniture in family waiting rooms, the main lobby,
and the records visiting area.

16) The Parks, Recreation, and Open Spaces Department requires replacement of obsolete and damaged
furniture at the following locations: Community Center Buildings, Swimming Pools, Administration
Offices; examples of the furniture that will be procured are desks, chairs, filing and storage cabinets,
outdoor patio furniture, and steel shelving.

17) The Police Department will use the pool to procure various furniture items to replace old and broken
workstations, chairs, and tables that are a hazard or safety concern.  Additionally, anticipated capital
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improvement projects require the replacement of old and broken systems furniture department-wide; 
replacement of classroom furniture; possible replacement of motorized shelving for the Property & 
Evidence Bureau, Forensics Services Bureau, and Personnel Management Bureau; office furniture for 
the Psychological Services Section and Narcotics Bureau; and interview room furniture throughout 
various Police Stations.  

18) PortMiami has upcoming projects requiring furniture and related items for Cruise Terminal F expansion
and miscellaneous Customs Border and Protection modifications.

19) The Public Housing and Community Development Department is projecting to replace items such as
dining tables, dining chairs, wall units, file cabinets, orator lecterns, office chairs, desk, bookcases,
work station units, etc. at departmental administrative offices, public housing sites, community centers,
and assisted living facilities for unforeseen replacements due to wear and tear.

20) The Department of Solid Waste Management utilizes the pool to purchase furniture and equipment for
the administration and operation staff.  The Department intends to purchase new desks, chairs,
lockers, storage cabinets, etc. for new employees pending to be hired and office staff that
require replacement office furniture due to wear and tear at several locations including the South Dade
Landfill, North Dade Landfill, 13 Trash & Recycling in Centers as well as satellite locations.

21) The Department of Transportation and Public Works uses this pool to procure furniture for its various
divisions.  The Bus Maintenance Division has requested items such as office furniture, mid-back
chairs, mesh back chairs, 3-file drawers, storage cabinets, instant canopies, and bookcases for the
fuel islands and supervisors’ offices to make the space functional. The Public Works Division has
requested chairs, file and storage cabinets, and bookcases.  The Traffic Signals and Signs Division
has awarded two multi-year contracts for the upgrade of the Countywide Traffic Signal System and
Countywide Roadway Lighting systems which will require furniture items to reconfigure spaces to
accommodate additional personnel supporting those projects.

22) The Water and Sewer Department is projecting to replace and order items such as office chairs and
conference chairs that are broken or stained beyond repair or ability to clean as well as purchase of
desks, tables, bookcases, work station units, etc. for staff at departmental administrative offices and
various satellite locations throughout the county.

Scope 
The impact of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The current term expires on May 31, 2022 and has an allocation of $23,393,300.  If this request is 
approved, the Pool will expire on May 31, 2023 and the additional expenditure authority of $16,712,684 
will be allocated based on Fiscal Year 2021-22 approved budget numbers.   

Track Record/Monitor  
Jessica Tyrrell of the Internal Services Department is the Procurement Contracting Manager. 

Delegated Authority 
There is no additional delegation of authority sought in this item as the authority to solicit pricing and award 
contracts up to an aggregate amount of the allocation authorized by the Board, exercise all  provisions of 
the solicitation documents and any resulting contracts pursuant to Section 2-8.1 of the County Code and 
Implementing Order 3-38, and add vendors to the pool at any time, subject to  ratification by the Board on 
a bi-annual basis, was granted when the pool was established under Resolution No. R-95-18. 
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Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine contractor responsibility, including verifying 
corporate status and review of performance and compliance issues.  The lists referenced 
include convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federal 
excluded parties. There were no adverse findings relating to contractor responsibility.   

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision applies where permitted by funding source.

• The Small Business Enterprise (SBE) Bid Preference will be applied at the time of spot market
competition where permitted by the funding source.  An SBE set-aside applies for spot market
competition up to $250,000 where permitted by the funding source where there are two or more
SBE-certified firms available.

• The Local Preference will be applied at the time of spot market competition where permitted by the
funding source.

• The Living Wage does not apply as the services are not covered by the Living Wage Ordinance.

_______________________ 

Edward Marquez 
Chief Financial Officer 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

April 5, 2022
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Approved       Mayor Agenda Item No. 8(F)(4)
4-5-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING ADDITIONAL TIME OF ONE 

YEAR AND EXPENDITURE AUTHORITY UP 

TO $16,712,684.00 FOR PREQUALIFICATION POOL NO. 

RTQ-00439 FOR PURCHASE OF FURNITURE OFFICE AND

NON-OFFICE FOR VARIOUS COUNTY 

DEPARTMENTS; AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

SOLICIT PRICING, AWARD CONTRACTS, EXERCISE 

ALL PROVISIONS OF THE SOLICITATION 

DOCUMENTS AND ANY RESULTING CONTRACTS 

PURSUANT TO SECTION 2-8.1 OF THE COUNTY 

CODE AND IMPLEMENTING ORDER 3-38, AND ADD 

VENDORS TO THE POOL AT ANY TIME, SUBJECT TO 

RATIFICATION BY THE BOARD ON A BI-ANNUAL BASIS 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes 

additional time of one year and expenditure authority up to $16,712,684.00 for Prequalification 

Pool  No. RTQ-00439 for the purchase of  furniture office and non-office for various County 

departments, and authorizes the County Mayor or County Mayor’s designee to (a) solicit pricing 

and award contracts up to an aggregate amount of the allocation authorized by the Board, (b) 

exercise all provisions of the solicitation documents and any resulting contracts pursuant to section

2-8.1 of the Code of Miami-Dade County, Florida and Implementing Order 3-38, and (c) add

vendors to the pool at any time, subject to ratification by the Board on a bi-annual basis. A copy 

of the solicitation document and resulting contracts are on file and available upon request from the 

Internal Services Department, Strategic Procurement Division. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 5th day of 

April, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney 

as to form and legal sufficiency.  

Oren Rosenthal

_______ 

13

Joe A. Martinez 

Oliver G. Gilbert, III 

aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 

absent

Basia Pruna 




