
Executive Summary 
This agenda items seeks Board approval to ratify the execution of three (3) Florida Department of 
Transportation (FDOT) Public Transportation Supplemental Joint Participation Agreements that 
decrease funding or modify the original scope of work for the projects described further below 
due to the impacts of the COVID-19 virus which changed project implementation schedules and 
project scopes.  

Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify the actions of the 
County Mayor’s designee, pursuant to provisions of the Miami-Dade Aviation Department’s 
(MDAD) Expedite Ordinance No. 95-64, codified as Section 2-285(6) of the Code of Miami-
Dade County, in executing the three (3) FDOT Public Transportation Supplemental Joint 
Participation Agreements identified in Exhibit A attached hereto, and also attached hereto as 
Exhibits B, C, and D.   

Ratification of the attached FDOT Supplemental Joint Participation Agreements decrease funding 
or modify the original scope of work for the projects as described in each item number noted 
below (specifically, Item Nos. 1, 2 and 3) due to the impacts of the COVID-19 public health 
emergency which changed project implementation schedules and project scopes.  

FDOT Grants 

Item 1 – The subject agreement is Supplemental Joint Participation Agreement (SJPA) No. 2 to 
FDOT Joint Participation Agreement No. 439835-1-94-01 attached as Exhibit B for a project 
entitled: Miami International Fueling Tank.  

FDOT has already funded $9,096,751 of the total estimated project costs of $18,193,502 through 
the Joint Participation Agreement No. 439835-1-94-01, and SJPA No. 1, which were previously 
approved the Board per Resolution Nos. R-1226-17 and R-571-19, respectively. Under the initial 
Joint Participation Agreement, FDOT has the right to terminate its grants obligations for the 
project if timely completion becomes improbable. 

Due to the COVID-19 public health emergency which caused changes in the project 
implementation schedules and project scopes, the procurement process for the selection 
professional engineering services for this project was deferred to the first quarter of 2023, and the 
construction start date was deferred to the fourth quarter of 2026. Subsequently, by way of SJPA 
No. 2, FDOT is reducing the funding previously allocated for the project by $8,996,751 resulting 
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in a remaining balance of $100,000 in FDOT funding for the project. The remaining balance of 
$100,000 will offset project costs that have been or will be incurred prior to the December 31, 
2022 expiration. The reduced funding has been reprogrammed for Fiscal Year 2028 when FDOT is 
expected to issue a grant for the project in line with the updated project cost and schedule.  

Item 2 – The subject agreement is SJPA No. 3 to FDOT Joint Participation Agreement No. 
423290-2-94-01 attached as Exhibit C for a project entitled:  MIA Concourse H Internalization.  

FDOT has already funded $13,226,978 of the total estimated project costs of $26,453,956 through 
the Joint Participation Agreement No. 423290-2-94-01, and SJPA Nos. 1 and 2, which were 
previously approved the Board per Resolution Nos. R-371-15, R-1224-17, and R-707-19, 
respectively. Under the initial Joint Participation Agreement, FDOT has the right to terminate its 
grants obligations for the project if timely completion becomes improbable. 

Due to the COVID-19 public health emergency which caused changes in the project 
implementation schedules and project scopes, segments of the project scope for this project were 
modified to reflect the needs of airport and airline operations. The modified scope includes: (i) the 
addition and installation of a “Visual Docking Guidance System” at all Concourse H gates, (ii) the 
addition of control and closed-circuit television equipment to upgrade air operations door kits to 
comply with current security standards, and (iii) the removal of two (2) staircases along the interior 
spine of the Concourse H, including any removal and relocation of the Art in Public Places, as well 
as the removal of the central staircases which will provide additional areas for concessions and 
more options for passengers while converting unused areas into leasable or revenue generating 
spaces. Subsequently, by way of SJPA No. 3, FDOT is reducing the funding previously allocated 
for the project by $9,148,750.67 resulting in a remaining balance of $4,001,421 in FDOT funding 
for the project. The remaining balance of $4,001,421 will offset project costs that have been or will 
be incurred prior to the June 30, 2022 expiration.  

Item 3 – The subject agreement is SJPA No. 1 to FDOT Joint Participation Agreement No. 
438541-1-94-01 attached as Exhibit D for a project entitled: MIA Terminal E & F Life Safety. 

FDOT has already funded $3,125,000 of the total estimated project costs of $6,250,000 through 
the Joint Participation Agreement No. 438541-1-94-01, which was previously approved the Board 
per Resolution No. R-597-16. Under the initial Joint Participation Agreement, FDOT has the right 
to terminate its grants obligations for the project if timely completion becomes improbable. 

Due to the COVID-19 emergency public health which caused changes in the project 
implementation schedules and project scopes, segments of the scope of work for this project were 
reduced to only include a compliance assessment that determines whether the said project complies 
with the rules, regulations and laws governing MIA’s safety and security protocols in order to 
avoid the issuance of Notice of Violations. Subsequently, by way of SJPA No. 1, FDOT is 
reducing the funding previously allocated for the project by $2,386,583.23 resulting in a remaining 
balance of $700,000 in FDOT funding for the project. The remaining balance of $700,000 will 
offset project costs that have been or will be incurred prior to the June 30, 2022 expiration. 
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Scope 
The commission district of the project location is District 6, which is represented by 
Commissioner Rebeca Sosa as noted on Exhibit A. However, because MIA is a regional asset this 
project has a countywide impact.    

Delegation of Authority 
Pursuant to Section 2-285(6) of the Code of Miami-Dade County, subject to ratification by the 
Board, the County Mayor may execute all standard form federal grant documents or state joint 
participation agreements, including acceptance of grant or joint participation commitments 
required to be imposed by federal or state law as a condition to the County’s receiving grant or 
joint participation benefits. The attached resolution delegates to the County Mayor or County 
Mayor’s designee the authority to exercise all provisions, including the termination provisions, in 
Supplemental Joint Participation Agreements attached as Exhibits B, C, and D to this 
memorandum. 

Fiscal Impact/Funding Source 
The fiscal impact and funding sources to the County are detailed above and in Exhibit A, as 
attached.  

Track Record/Project Monitor 
MDAD’s Division Director of Aviation Planning, Land-Use and Grants, Jose A. Ramos, will 
oversee the implementation of these grants. 

Background 
On April 6, 1995, the Board approved Ordinance No. 95-64 delegating to the County Mayor or 
County Mayor’s designee the authority to execute all standard form federal and state grant 
documents, including acceptance of grant or joint participation commitments required to be 
imposed by federal or state law as a condition to the County’s receiving grant or joint participation 
benefits, subject to Board ratification without prior need for Board approval.  

Exhibit A includes the details of the FDOT SJPAs for which ratification is being requested. 
Exhibit A contains the information bulleted below: 

• Item No.
• Department Name
• Contract Type
• Grant Type
• Grant No.
• Contract No. / Project No.
• Project Name
• Firm Awarded
• Commission District
• Grant Amount
• Funding Source
• O&M Costs
• Estimated Start Date/Estimated End Date
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• Contract Measures: Small Business Enterprise (SBE) Goods & Services; SBE-
Architectural/Engineering (A/E); SBE-Construction; Community Workforce Program
(CWP)

• Brief Project Description

Exhibits B, C, and D contain the FDOT SJPAs represented under Item Nos. 1, 2, and 3 of this 
memorandum, respectively.  These SJPAs have been executed by the County Mayor’s designee in 
accordance with MDAD Ordinance No. 95-64. Copies are available upon request from MDAD’s 
Governmental Affairs Division.  

     Attachments 

_________________________ 
Jimmy Morales 
Chief Operations Officer         
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Approved       Mayor Agenda Item No. 8(A)(2)
4-5-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING THE ACCEPTANCE AND 

EXECUTION OF (1) FLORIDA DEPARTMENT OF 

TRANSPORTATION (“FDOT”) SUPPLEMENTAL JOINT 

PARTICIPATION AGREEMENT (“JPA”) NO. 2 TO JPA NO. 

439835-1-94-01 FOR THE PURPOSE OF REDUCING FUNDING 

BY $8,996,751.00 FOR THE MIAMI INTERNATIONAL 

AIRPORT (MIA) FUELING TANK PROJECT, (2) FDOT 

SUPPLEMENTAL JPA NO. 3 TO JPA NO. 42329029401 FOR 

THE PURPOSE OF REDUCING FUNDING BY $9,148,750.67 

FOR MIA CONCOURSE H INTERNATIONALIZATION, AND 

(3) FDOT SUPPLEMENTAL JPA NO. 1 TO JPA NO. 438541-1-

94-01 FOR THE PURPOSE OF REDUCING FUNDING BY

$2,386,583.23 FOR MIA TERMINAL E & F LIFE SAFETY

PROJECT; AND AUTHORIZING THE COUNTY MAYOR OR

COUNTY MAYOR’S DESIGNEE TO EXERCISE ALL

PROVISIONS CONTAINED IN SAID AGREEMENTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Ratifies the acceptance and execution of Florida Department of 

Transportation (“FDOT”) Supplemental Joint Participation Agreement (“JPA”) No. 2 to JPA No. 

439835-1-94-01 for the purpose of decreasing funding by $8,996,751.00 for the Miami 

International Airport (“MIA”) Fueling Tank Project, which Supplemental JPA is attached to the 

accompanying memorandum as Exhibit B. 

Section 2. Ratifies the acceptance and execution of FDOT Supplemental JPA No. 3 to 

JPA No. 42329029401 for the purpose of reducing funding by $9,148,750.67 for MIA Concourse

H Internationalization, which Supplemental JPA is attached to the accompanying memorandum 

as Exhibit C. 
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Section 3. Ratifies the acceptance and execution of FDOT Supplemental JPA No. 1 

to JPA No. 438541-1-94-01 for the purpose of reducing funding by $2,386,583.23 for MIA 

Terminal E & F Life Safety Project, which Supplemental JPA is attached to the accompanying 

memorandum as Exhibit D. 

Section 4.  Authorizes the County Mayor or County Mayor’s designee to execute all 

provisions contained in the above-referenced agreements, including the termination provisions. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Rebeca Sosa

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 5th day of 

April, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Ryan C. Zagare 

24

Basia Pruna 


	0001
	319634 - MDAD  Ratification 4 FDOT SJPA Mayor's Memo - FDOT
	Recommendation

	Exhibit A  - FDOT
	Resolution
	Exhibits B-D



