
Recommendation 
It is recommended that the Board of County Commissioners (“Board”) approve the attached 
resolution retroactively authorizing the County Mayor or the County Mayor’s designee 
execution of the grant agreement (“Agreement”), attached as Exhibit A to the accompanying 
resolution, to the School Board of Miami-Dade County (“School Board”) in the amount of 
$1,500,000 to provide full day program services to 400 Voluntary Prekindergarten Education 
Program (VPK) children enrolled in the Miami-Dade County Public Schools (“M-DCPS”) Pre-
K Blooms! VPK Initiative. 

It is further recommended that, in the event any grant funding is unused by M-DCPS or is 
recaptured from the program, the Board authorize the County Mayor or the County Mayor’s 
designee to expend the unused funds to supplement the County’s Head Start/Early Head Start 
Program.  

Scope 
The 400 VPK children are expected to be served at the following M-DCPS school locations 
which are located throughout the three M-DCPS District Regions (North, Central, and South): 

1. Arch Creek Elementary School
2. Biscayne Gardens Elementary School
3. Citrus Grove Elementary School
4. Emerson Elementary School
5. Eneida M. Hartner Elementary School
6. Ernest R. Graham K-8 Center
7. Ethel Koger Beckham Elementary School
8. Flagami Elementary School
9. Kinloch Park Elementary School
10. Mae M. Walters Elementary School
11. Miami Springs Elementary School
12. Palm Springs Elementary School
13. Rainbow Park Elementary School
14. Rockway Elementary School
15. Seminole Elementary School
16. South Miami Highs Elementary School

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Retroactively Authorizing the County Mayor or the County Mayor’s 
Designee’s Execution of a Grant Agreement with the School Board of Miami-Dade 
County for the provision of full day programming for 400 children enrolled in the 
Pre-K Blooms! VPK Initiative 

June 1, 2022

Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
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Delegation of Authority 
The County Mayor or County Mayor’s designee is retroactively authorized to execute the 
Agreement, and is authorized to exercise all provisions of the Agreement, including any 
amendments, extensions, renewals, termination, waiver, provisions, provided that such 
modifications do not alter the purpose of the Agreement. Further, the County Mayor or County 
Mayor’s designee is authorized to expend any unused or recaptured grant funds, as applicable, 
to supplement the County’s Head Start/Early Head Start Program. The Agreement also requires 
that the County and the School Board mutually indemnify and hold harmless the other for their 
respective roles under the agreement. Accordingly, the County Mayor or the County Mayor’s 
designee will have the authority to exercise this provision of the Agreement without further 
Board approval.  

Fiscal Impact/Funding Source 
These funds were previously allocated by the Board during the FY 2021-2022 budget process. 
This is a one-time, non-recurring, investment funded by the general fund.  

Track Record/Monitor 
The Community Action and Human Services Department (“CAHSD”) Assistant Director, Dr. 
Maria T. Riestra, or any other supervisory staff will be responsible for administering and 
monitoring the Agreement.  CAHSD has an extensive history of managing grant awards with 
M-DCPS as part of the County’s Head Start/Early Head Start Program.

Background 
The VPK is a state funded program that prepares early learners for success in kindergarten. 
VPK helps build a strong foundation for school using educational material corresponding to 
various stages in a child's development. To be eligible for the program, children must live in 
Florida and be four years old on or before September 1 of the current school year. 

Parents may choose to apply to one of the following three VPK options: 
1. School-year program – 540 hours of instruction (three hours a day) with class sizes of

no more than 20 children.
2. Summer program – 300 instructional hours and class sizes no more than 12 children;

children may participate in VPK the summer before the school year the child will attend
kindergarten.

3. VPK Specialized Instructional Services – certified or licensed professionals provide
instruction or therapy in individual or small group settings for eligible children with
special needs. The child must have a current individualized educational plan (IEP) from
a local school district.

Currently the VPK program provides only three hours of instruction per day for 180 days per 
year. The Agreement with the County in partnership with M-DCPS will extend the hours of 
instruction and provide full day program services to 400 children enrolled in the (“M-DCPS”) 
Pre-K Blooms! VPK Initiative. 

Due to the amount of time it has taken to negotiate the agreement with the School Board and 
taking into consideration that the school year will end June 8, 2022, CAHSD is requesting 
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retroactive authorization for the execution of the agreement by and between the School Board 
and Miami-Dade County in the amount of $1,500,000 to provide full day program services to 
400 VPK children enrolled in the Pre-K Blooms! VPK Initiative. 

Any unused funds by M-DCPS or recaptured funds by the program will be used to provide 
additional family engagement and child development services for children/families currently 
enrolled in the County’s Head Start/Early Head Start program.  

Morris Copeland 
Chief Community Services Officer 
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Approved       Mayor Agenda Item No. 9(A)(1)
6-1-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RETROACTIVELY AUTHORIZING THE 

COUNTY MAYOR OR THE COUNTY MAYOR’S DESIGNEE’S 

EXECUTION OF GRANT AGREEMENT WITH THE SCHOOL 

BOARD OF MIAMI-DADE COUNTY IN AN AMOUNT OF 

$1,500,000.00 FOR THE PROVISION OF FULL DAY 

PROGRAM SERVICES TO VOLUNTARY 

PREKINDERGARTEN EDUCATION PROGRAM CHILDREN; 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS SET 

FORTH THEREIN; AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXPEND 

ANY UNUSED OR RECAPTURED GRANT FUNDING TO 

SUPPLEMENT THE MIAMI-DADE COUNTY HEAD 

START/EARLY HEAD START PROGRAM 

WHEREAS, the Board desires to accomplish the purposes outlined in the accompanying 

memorandum, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1.  This Board retroactively authorizes the County Mayor or the County 

Mayor’s designee’s execution of a grant agreement (“Agreement”), attached as Exhibit A, with 

the School Board of Miami-Dade County (“School Board”) in the amount of $1,500,000.00 for 

the provision of full day program services to 400 Voluntary Prekindergarten Education Program 

(VPK) children enrolled in the Miami-Dade County Public Schools (“M-DCPS”) Pre-K Blooms! 

VPK Initiative. 
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Section 2. This Board authorizes the County Mayor or the County Mayor’s designee

to exercise all provisions set forth in the Agreement, including but not limited to any

amendment, extension, renewal, termination, indemnification, and waiver provisions, 

provided that such modifications do not alter the purpose of the Agreement, subject to 

approval for legal form and sufficiency by the County Attorney’s Office. 

Section 3.  This Board authorizes the County Mayor or the County Mayor’s designee 

to expend any unused funding or recaptured grant funding from this program to supplement the 

County’s Head Start/Early Head Start Program. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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Rebeca Sosa

aye 
aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of 

June, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Leigh C. Kobrinski 
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*These are fictitious students and student ID numbers and are included for the purpose of the
template only

*

*
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