
Executive Summary 
The purpose of the item is to gain approval of the Board of County Commissioners (Board) for 
a Public Transportation Grant Agreement with the Florida Department of Transportation 
(FDOT) for the design and construction of improvements to the Park and Ride facility at SW 
344 Street and the South Dade Transitway for a total project cost of $3,139,800, of which 
FDOT pays 50 percent, i.e., $1,569,900.   

Recommendation 
It is recommended that the Board approve the terms of and authorize the County Mayor or 
County Mayor’s designee to execute a Public Transportation Grant Agreement (Agreement), 
in substantially the form attached hereto, with FDOT to provide State Fiscal Year (FY) 2021 
Park and Ride Lot Program funding in the amount of $1,569,900.  The funding will be used to 
construct expansion improvements to the Park and Ride facility at SW 344 Street and the South 
Dade Transitway. It is further recommended that the Board authorize the receipt and 
expenditure of funds, as specified in the Agreement.   

Scope 
While this project is in Commission District 9, represented by Commissioner Kionne L. 
McGhee, the project benefits the riding public and is, therefore, countywide in nature. 

Fiscal Impact/Funding Source 
This Agreement will provide state funding in the amount of $1,569,900. The State participation 
rate is 50 percent.  Bond proceeds from the Charter County Transportation System Surtax 
Funds will be used for the required local match of $1,569,900. The total project cost under the 
Agreement is $3,139,800.  The matching funds for this Agreement are included in the County’s 
FY 2021-2022 Adopted Budget and Multi-Year Capital Plan under Program: 671610 Park and 
Ride - Transit Projects / Project: 75317 − Construct a Park and Ride Lot at SW 344 ST 
(CIP014). 

The total estimated cost of the SW 344 Street project in the FY 2021-22 Adopted Budget is 
11,319,688.  The funding sources for this project include:  

• Federal Transit Administration 5307-Urbanized Area Formula Grant −
$2,516,727

• Capital Improvements Local Option Gas Tax − $6,365
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• People's Transportation Plan Bond Program − $4,025,840
• FDOT − $4,770,756

The funding sources set forth above also include funding for previous work (property purchase 
and construction of existing facility) completed on the SW 344th Street Park and Ride Lot. 

The estimated annual maintenance cost for the proposed expansion of the Park and Ride 
facility at SW 344 Street and the South Dade Transitway is approximately $295,000 and will 
be funded through the Department of Transportation and Public Works (DTPW) Operating 
budget.   

Track Record/Monitor 
Ed Carson, DTPW Manager, Grant Administration, is responsible for monitoring this 
Agreement. 

Delegated Authority 
In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying 
delegation of Board authority, there are no authorities beyond that specified in the resolution 
which includes authority for the Mayor and Mayor’s designee to execute the agreement and 
receive and expend these and any additional funds should they become available. 

Background 
The State Park and Ride Lot Program is authorized under Section 341 of the Florida Statutes 
and is designed to encourage the use of transit, carpools, vanpools and other high occupancy 
vehicle modes by providing safe and convenient parking facilities for commuters.   

To adequately address the higher level of anticipated transit usage in southern Miami-Dade 
County (specifically within the cities of Homestead and Florida City) and Monroe County 
upon completion of the South Dade Corridor Bus Rapid Transit project, DTPW has identified 
the need to expand the existing Park and Ride located at the Transitway and SW 344 Street in 
Florida City.  The County has acquired and is in the process of demolishing the existing 
structures on two parcels located immediately adjacent to the existing facility (Parcels 111 and 
112), which will enable DTPW to add approximately 77 parking spaces, restroom facilities for 
transit passengers, and a passenger drop off/pick up area.  The land acquisition is separately 
funded with federal grant funds.  The addition of the 77 spaces will increase the parking 
capacity to 325, up from the existing 248 spaces.   

The completion of the Park and Ride Facility Expansion Improvements at SW 344 Street and 
the South Dade Transitway project is anticipated in FY 2024. 

_________________________ 
Jimmy Morales 
Chief Operations Officer 
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Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMS OF AND AUTHORIZING 

THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 

TO EXECUTE A PUBLIC TRANSPORTATION GRANT 

AGREEMENT WITH THE STATE OF FLORIDA 

DEPARTMENT OF TRANSPORTATION TO PROVIDE PARK 

AND RIDE LOT PROGRAM FUNDING IN THE AMOUNT OF 

$1,569,900.00 TO CONSTRUCT EXPANSION 

IMPROVEMENTS TO THE PARK AND RIDE FACILITY AT 

SW 344 STREET AND THE SOUTH DADE TRANSITWAY 

WHICH IS IN THE PEOPLE’S TRANSPORTATION PLAN 

2020-25 FIVE-YEAR IMPLEMENTATION PLAN UPDATE 

ADOPTED FEBRUARY 19, 2020; AUTHORIZING THE 

RECEIPT AND EXPENDITURE OF FUNDS AS SPECIFIED IN 

THE AGREEMENT; AND AUTHORIZING RECEIPT AND 

EXPENDITURE OF ANY ADDITIONAL FUNDS SHOULD 

THEY BECOME AVAILABLE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board approves the Public Transportation Grant Agreement 

(“Agreement”) between Miami-Dade County and the State of Florida Department of 

Transportation (“FDOT”), in substantially the form attached hereto and made a part hereof, to 

provide $1,569,900.00 in Park and Ride Lot Program funds to Miami-Dade County to construct 

expansion improvements to the Park and Ride facility at SW 344 Street and the South Dade 

Transitway. 
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Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee, to execute this Agreement and any time extensions and to receive and expend the Park  

and Ride Lot Program funds as specified in this Agreement and any additional Park and Ride 

Program funds should they become available, so long as no additional County matching funds are 

required. 

Section 3.  The County staff is authorized to furnish such additional information as 

FDOT may require in connection with the application for this project. 

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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nay
absent

absent
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aye

aye

aye

aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of May, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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