
Executive Summary
The attached resolution seeks ratification of Change Order Number One to a Design-Build 
Contract with Garney Companies, Inc. d/b/a Garney Construction (Garney) to furnish and install 
a 48-inch diameter water transmission main for “Area ‘N’ Project.” Change Order Number One 
grants a 273-day non-compensatory time extension consistent with the Settlement Agreement 
between Miami-Dade County (County), Garney, and David Mancini & Sons, Inc. (DMSI), one of 
Garney’s subcontractors. The Settlement Agreement is being presented to the Board of County 
Commissioners for approval concurrently with the Change Order.  

Recommendation
It is recommended that the Board of County Commissioners (Board) ratify the action of the County 
Mayor or County Mayor’s designee as authorized under Section 2-8.2.12 of the Miami-Dade 
County Code related to Miami-Dade Water and Sewer Department’s (WASD) Capital 
Improvement Programs Acceleration Ordinance (WASD’s Acceleration Ordinance) for the funded 
project identified below and on Exhibit A, as attached.

Capital Improvement Project
Item 1 - Change Order Number One to Contract No. 16GCI001; Project No. DB14-WASD-03, 
between the County and Garney is for a 273-day non-compensable time extension, which is related 
to the “Settlement Agreement and Mutual Release between Garney Companies, Inc., David 
Mancini & Sons, Inc., and Miami-Dade County.”  

Scope
As shown on Exhibit A, which provides basic information about Change Order Number One, the 
project is located in various commission districts. This Change Order is approved pursuant to 
WASD’s Acceleration Ordinance and has countywide impact.  

Delegation of Authority  
Pursuant to Section 2-8.2.12 of the Miami-Dade County Code, the County Mayor or County 
Mayor’s designee has been authorized to negotiate and settle claims, waive liquidated damages, 
and execute change orders that do not exceed ten percent (10%) of the base contract amount.  This 
item does not seek any additional delegation of authority but rather seeks ratification of a change 
order that has already been approved by the County Mayor’s designee as part of the resolution of 
several claims by Garney and a related lawsuit.

Date:

To: Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners

From: Honorable Daniella Levine Cava
Mayor

Subject: Resolution Ratifying Change Order Number One to Design-Build Contract with 
Garney Companies, Inc. Related to Miami-Dade Water and Sewer Department 
Consent Decree and Capital Improvement Programs Acceleration Ordinance 
pursuant to Section 2-8.2.12 of the Miami-Dade County Code
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Fiscal Impact/Funding Source 
Change Order Number One to Contract No. 16GCI001; Project No. DB14-WASD-03, provides 
for a non-compensable time extension of 273 days.  

Track Record/Monitor 
WASD’s Deputy Director of Capital Improvements Marisela Aranguiz, P.E. will oversee the 
implementation of Change Order Number One to Contract DB14-WASD-03. 

Background  
On February 17, 2017, the Board approved, via Resolution R-141-17, a design-build contract with 
Garney for the design and construction of a 48-inch water transmission main, with all 
connections, fittings, and appurtenances, running from approximately S.W. 117 Avenue and S.W. 
152 Street to Snapper Creek Canal (the Area ‘N’ Project). The total award was $37,206,382.00 
with a Contract duration of 900 days for substantial completion and 960 days for final 
completion and with a Contingency Time Allowance of 96 days. 

Time Justification for 273 Non-Compensable Days 
The Notice to Proceed was issued on April 18, 2017.  During construction, WASD approved 70 
non-compensable days through the Contract’s contingency time allowance account, which 
extended the Contract’s final completion date to February 12, 2020.  

As the project progressed, Garney submitted various claims related to its completion of the 
project. Garney sought compensation and additional time for claims related to: (1) delays it 
alleged were caused by the County’s enforcement of Specification 15005 for Cleaning and 
Grouting of Prestressed Concrete Cylinder Pipe; (2) delays it alleged were caused by the 
County’s desire to use butterfly valves instead of gate valves; (3) delays it alleged were caused by 
permit requirements imposed by the County’s Department of Transportation and Public Works; 
and (4) delays it alleged resulted from the installation of a 60-inch tie-in at the Snapper Creek 
Canal (collectively, the “Claims”). Garney and WASD were unable to resolve the Claims 
through informal negotiations. Pursuant to the Contract’s Dispute Resolution Clause, the 
County’s Designee for the dispute resolution process issued a decision that denied each of 
Garney’s Claims.      

After the County’s designee issued his denial of Garney’s Claims, Garney and DMSI filed a 
complaint against the County: Garney for the use and benefit of itself and for DMSI. v. Miami-
Dade County, Florida, Case No. 2021-009285-CA-01, in the Circuit Court of the Eleventh Judicial 
Circuit in and for Miami-Dade County, Florida (the Case).  The Parties participated in mediation 
to try to resolve the matter and reached an agreement through which: (1) Garney and DMSI would 
dismiss their lawsuit and release all claims, and (2) the County would, among other things, grant 
Garney a non-compensable time extension of 273 days - comprised of 272 days for which 
$951,000.00 had been withheld and one day for which no monies had been retained.  

Small Business Enterprise Measures 
The Small Business Enterprise – Construction (SBE-Construction) participation goal of 7.20 
percent, Architecture and Engineering (SBE-A/E) participation goal of 21.00 percent, Goods & 
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Services (SBE-G/S) participation goal of 0.18 percent, and Responsible Wages and Benefits 
requirements were established as part of the original Contract.

On March 8, 2022, prior to issuance of Change Order Number One to Contract No. 16GCI001, the 
Internal Services Department’s Small Business Development (SBD) Division reviewed the 
Contract for compliance and determined that Garney is in compliance with the SBD requirements. 
See the SBD memorandum, attached hereto as Exhibit B.

Attached hereto as Exhibit C is Change Order Number One identified in this memorandum, which 
has been executed by the County Mayor or County Mayor’s designee in accordance with WASD’s 
Acceleration Ordinance. A copy of the original construction contract is available upon request 
from the Department’s Intergovernmental Affairs Division. 

__________________________________
Jimmy Morales
Chief Operations Officer
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Approved       Mayor Agenda Item No. 3(B)(4)
5-17-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA SPECIFICALLY APPROVING CHANGE ORDER 
NO. ONE BETWEEN MIAMI-DADE COUNTY AND GARNEY 
COMPANIES, INC. FOR A 273-DAY NON-COMPENSABLE 
TIME EXTENSION FOR THE INSTALLATION OF 48-INCH 
DIAMETER TRANSMISSION MAIN FOR “AREA ‘N’ 
PROJECT; AND AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXERCISE THE 
PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, specifically, to approve the Change Order No. 1 between Miami-

Dade County and Garney Companies, Inc. for a 273-day non-compensable time extension for the 

installation of a 48-inch diameter water transmission main for “Area ‘N’ Project;” and authorizes 

the County Mayor or County Mayor’s designee to exercise the provisions contained in 

such Change Order, as set forth in the accompanying memorandum and attachments thereto. 

The solicitation documents and contract are kept on file with and are available upon request 

from the Intergovernmental Affairs Division of the Miami-Dade Water and Sewer Department. 
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The foregoing resolution was offered by Commissioner            , 

who moved its adoption.  The motion was seconded by Commissioner        

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of May, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Kionne L. McGhee 

Oliver G. Gilbert, III 

aye 
absent 
aye 
aye 
aye 
aye 
 

aye 
absent 
absent 
aye 
absent 
 
 
 

aye 
aye 

Basia Pruna 




