
Executive Summary 
The attached resolution seeks ratification of Amendment Number Four to a Design-Build Contract 
with Ric-Man Construction of Florida, Inc. for Replacement of Water Mains and Service 
Conversions in the Shenandoah Area (Phase A) – Project No. DB13-WASD-03; Contract No. 
14RMCF001 (the “Contract”). Amendment Number Four is for a 1,142 calendar day non-
compensable time extension to the Contract. As a result of this non-compensable time extension, 
all monies retained by WASD on this Contract, including monies for time delays and liquidated 
damages, will be released. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify the action of the County 
Mayor or County Mayor’s designee as authorized under Section 2-8.2.12 of the Miami-Dade 
County Code related to Miami-Dade Water and Sewer Department’s Capital Improvement 
Programs Acceleration Ordinance (WASD’s Acceleration Ordinance) for the funded project 
identified below and on Exhibit A, as attached. 

Multi-Year Capital Plan Project 
Item 1 – Amendment Number Four to the Design-Build Contract with Ric-Man Construction of 
Florida, Inc. for Replacement of Water Mains and Service Conversions in the Shenandoah Area 
(Phase A) – Project No. DB13-WASD-03; Contract No. 14RMCF001.  This item requests 
ratification of Amendment Number Four, which approves a 1,142 calendar day non-compensable 
time extension to the Contract. 

Scope 
As shown on Exhibit A, which provides basic information about Amendment Number Four, the 
project is located within District 5, which is represented by Commissioner Eileen Higgins. 
Amendment Number Four is approved pursuant to WASD’s Acceleration Ordinance and has 
countywide impact.  

Delegation of Authority 
The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related 
to WASD’s Consent Decree and Capital Improvement Programs Acceleration Ordinance, which 
delegates authority to the County Mayor or County Mayor’s designee to award certain projects, 
and among other things, negotiate, and settle claims, and execute change orders that do not exceed 
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ten percent (10%) of the base contract amount subject to ratification by the Board.  Upon 
approval of Amendment Number Four, the Contract will be closed because the project has been 
completed; therefore, no additional authority is being delegated through this item. 

Fiscal Impact/Funding Source 
There is no fiscal impact to the County through approval of Amendment Number Four because it 
is merely extending the Contract’s completion date, and no additional monies are being added 
to the Contract. 

Track Record/Monitor 
WASD’s Deputy Director of Capital Improvements, Marisela Aranguiz, P.E., will oversee the 
implementation of Amendment Number Four to Contract DB13-WASD-03. 

Due Diligence/Safety Information 
Due diligence was conducted by WASD and the Internal Services Department (ISD) in accordance 
with ISD’s Procurement Guidelines to determine responsibility, including verifying 
corporate status; performance; safety record, including Occupational Safety and Health 
Administration (OSHA) records; and compliance data. The lists that were reviewed include: 
convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and 
federally excluded parties. There were no adverse findings related to the Contractor’s 
responsibility. This information is being provided pursuant to Resolution No. R-187-12. 

Background 
On September 3, 2014, the Board approved Ordinance No. 14-77, which authorized the County 
Mayor or County Mayor’s designee to award and amend contracts, negotiate and issue change 
orders for funded capital projects, and accelerate the approval of WASD’s: 1) Consent Decree 
projects, and 2) projects identified in WASD’s Multi-Year Capital Plan’s Capital 
Improvements Program, subject to ratification by the Board. 

On February 18, 2015, the Board of County Commissioners (the “Board”) approved, via 
Resolution No. R-172-15, the Contract with Ric-Man Construction of Florida, Inc. (“RMCF”) for 
design-build services for the replacement of water mains and service conversions in the 
Shenandoah Area (Phase A). The total award was $11,326,347.00 with a Contract duration of 910 
calendar days. 

On February 22, 2017, the Board approved Amendment Number One, via Resolution No. 
R-187-17, which: (1) added additional work to the scope of services in the Contract, 
including the replacement of gravity sewer mains and laterals; (2) increased the total 
compensation from $11,326,347.00 to $16,526,347.00; and (3) increased the Contract duration 
by 427 calendar days, thereby extending the Substantial Completion date to December 5, 2017 
and the Final Completion date to December 31, 2017. 

On February 6, 2018, the Board, via Resolution No. R-86-18, ratified the action of the County 
Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Code of 
Miami-Dade, approving Amendment Number Two for a 42-calendar day 
non-compensable time extension, which extended the Contract Final Completion date 
from December 31, 2017 to February 11, 2018. 
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On February 6, 2018, the Board approved Amendment Number Three, via Resolution No. 
R-127-18, which allowed RMCF to perform and complete roadway improvements requested by
the City of Miami under a Joint Participation Agreement. Amendment Number Three increased
the total compensation for the Contract from $16,526,347.00 to $17,975,132.00 and extended
the Final Completion date by one hundred (100) calendar days, which moved it from February
11, 2018 to May 22, 2018.

Due to delays that arose after the Board’s approval of Amendment Number Three, eighty-three 
(83) contingency days were used, which extended the Substantial Completion date to July 18, 2018
and the Final Completion date to August 13, 2018.

In order for RMCF to obtain Final Completion in accordance with the Contract terms and 
conditions, RMCF needed to provide signed and sealed as-builts drawings. However, due to a 
dispute that arose between RMCF’s subconsultant, EAC Consulting, Inc. (design engineer) 
(“EAC”), and EAC’s subconsultant, F.R. Aleman (surveyor), the as-builts drawings were not 
completed. 

On February 13, 2019, RMCF submitted what it considered the signed and sealed as-built 
drawings. On February 25, 2019, WASD requested that RMCF address comments to the as-builts 
before final approval. Because of the on-going legal dispute between RMCF, EAC, and F.R. 
Aleman, the as-builts were not revised as requested by WASD while RMCF, EAC and F.R. 
Aleman tried to resolve their dispute. On July 19, 2019, RMCF was advised that all payments 
would be withheld until receipt of revised as-built drawings. 

After waiting months for RMCF, EAC and F.R. Aleman to arbitrate their dispute, the County 
finally accepted the signed and sealed as-built drawings on September 28, 2021. Eventually, a new 
surveyor replaced F.R. Aleman on the project in order to address final comments from the County 
on the as-builts. 

Because the final as-builts have been received and are satisfactory to the County, and because the 
delays to this project arose primarily from the dispute between RMCF, EAC and F.R. Aleman—a 
dispute which the County did not get involved with as it had no privity with EAC and F.R. 
Aleman—the County has agreed to award RMCF a non-compensable time extension of 1,142 days to 
cover the gap between the projected Final Completion date of August 13, 2018, which was based on 
the timing set forth in Amendment Number Three, and the actual Final Completion date of 
September 28, 2021, which is the date by which RMCF delivered the information needed to 
approve the final as-builts. As a result of this non-compensable time extension, all monies retained 
by WASD on this Contract, including monies for time delays and liquidated damages, will be 
released.  Amendment Number Four approves the 1,142-day non-compensable time extension. 

Small Business Enterprise Measures  
The Small Business Enterprise – Construction (SBE-Construction) participation goal of 17.11 
percent, Architecture and Engineering (SBE-A/E) participation goal of 26.00 percent, Good & 
Services (SBE-G/S) participation goal of 2.00 percent, and Community Workforce Program
(CWP) goal of 12.4 percent were established as part of the original Contract. 
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On March 28, 2022, prior to issuance of Amendment Number Four, the Internal Services 
Department’s Small Business Development (SBD) Division reviewed the Contract 
for compliance and determined that RMCF is in compliance with the SBD 
requirements.  See the SBD memorandum attached hereto as Exhibit B. 

Attached hereto as Exhibit C is Amendment Number Four, which has been executed by the County 
Mayor or County Mayor’s designee in accordance with WASD’s Acceleration Ordinance. A copy 
of the original construction contract and amendments are available upon request from the 
Department’s Intergovernmental Affairs Division.  

Attachments 

__________________________________ 
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 3(B)(2)
6-14-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 

MIAMI-DADE WATER AND SEWER DEPARTMENT’S 

CONSENT DECREE AND CAPITAL IMPROVEMENT 

PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 

SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA SPECIFICALLY THE APPROVAL OF 

AMENDMENT NUMBER FOUR TO THE DESIGN-BUILD 

CONTRACT WITH RIC-MAN CONSTRUCTION OF FLORIDA, 

INC. FOR REPLACEMENT OF WATER MAINS AND SERVICE 

CONVERSIONS IN THE SHENANDOAH AREA (PHASE A), 

PROJECT NO. DB13-WASD-03; CONTRACT NO. 

14RMCF001,WHICH GRANTS A 1,142 CALENDAR DAY 

NON-COMPENSABLE TIME EXTENSION; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS 

CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that, as authorized by section

2-8.2.12 of the Miami-Dade County Code, this Board ratifies Amendment Number Four to the

Design-Build Contract with Ric-Man Construction of Florida, Inc. for Replacement of Water 

Mains and Service Conversions in the Shenandoah Area (Phase A), Project No. DB13-

WASD-03; Contract No. 14RMCF001, in substantially the form attached to the accompanying 

memorandum as Exhibit C, which grants a 1,142 calendar day non-compensable time extension 

to the contract. The original contract documents are on file with, and are available upon

request from, the Intergovernmental Affairs Division of the Miami-Dade Water and Sewer 

Department. 
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The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 14th day 

of June, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 
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