
MEMORANDUM

Agenda Item No. 8(O)(1)

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: June 14, 2022 

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT:  Resolution ratifying the 

County Attorney execution of a settlement 

agreement between Miami-Dade 

County and HDR Engineering 

Inc. (HDR), which resolves all 

disputed claims between the 

County and HDR related to 

HDR’s design error on the design 

of a cooling system designed 

pursuant to Task Authorization 

25- Pump Station 187 issued

under Professional Services

Agreement No. 14HDRE003

pursuant to section 2-8.2.12 of the

Code, Miami-Dade Water and

Sewer Department’s Consent

Decree and Capital Improvement

Project at no cost to the County;

and authorizing the County

Mayor to exercise the

termination and other provisions

contained therein

The accompanying resolution was prepared by the Water and Sewer Department and placed on 

the agenda at the request of Prime Sponsor Commissioner Rebeca Sosa. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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Resolution No. R-584-22



Executive Summary 
The attached resolution seeks ratification by the Board of County Commissioners (Board) of a 
Settlement Agreement between HDR Engineering Inc. (HDR) and Miami-Dade County through 
its Water and Sewer Department (WASD). The Settlement Agreement resolves disputes arising 
from a design error by HDR of the cooling system installed at Pump Station 187 during a Pump 
Station Rehabilitation and Upgrade Project (Project).  

Recommendation 
It is recommended that the Board ratify the action of the County Mayor or County Mayor’s 
designee as authorized under Section 2-8.2.12 of the Miami-Dade County Code related to Miami-
Dade Water and Sewer Department’s Consent Decree and Capital Improvement Programs 
Acceleration Ordinance (WASD Acceleration Ordinance) approving a Settlement Agreement with 
HDR resolving disputes arising from a design error of the cooling system in the Project. The 
Settlement Agreement is attached hereto as Exhibit A and will result in no monies being expended 
by the County to resolve the dispute.  

Related Consent Decree Project 
This item ratifies a Settlement Agreement which modifies Task Authorization 25 – Pump Station 
187 HVAC, contained within Professional Services Agreement (PSA) No. 14HDRE003 (PSA), 
between WASD and HDR. Under the terms of the PSA, HDR was contracted to provide design 
services for wastewater collection and transmission systems related to Consent Decree Project No. 
E13-WASD-04.  

Scope 
The scope of work HDR will perform under the Settlement Agreement consists of retrofitting and 
installing a cooling system at Pump Station 187. The Project is located in District 6, which 
is represented by Commissioner Rebeca Sosa.  

Fiscal Impact/Funding Source 
Pursuant to the terms of the Settlement Agreement, the expenses associated with the retrofitting of 
the cooling system for Pump Station 0187 will be borne by HDR and be provided at no cost to the 
County.   

Delegated Authority 
This item authorizes the County Mayor or County Mayor’s designee to execute the Settlement 
Agreement and to exercise any and all rights conferred therein.  

Date: 

To: Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 

From: Daniella Levin Cava 
Mayor  **Consent Decree Project** 

Subject: Resolution Ratifying the Action Related to Miami-Dade Water and Sewer 
Department Consent Decree and Capital Improvement Programs Acceleration 
Ordinance pursuant to Section 2-8.2.12 of the Miami-Dade County Code 

June 14, 2022
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Track Record/Monitoring 
WASD’s Deputy Director of Capital Projects, Marisela Aranguiz, will oversee the implementation 
of the Agreement.  

Background 
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor or 
County Mayor’s designee to award and amend contracts and negotiate and issue change orders for 
funded capital projects and to accelerate the approval of WASD’s: 1) Consent Decree projects, and 
2) projects identified in WASD’s Multi-Year Capital Plan’s Capital Improvements Program,
subject to ratification by the Board.

On December 16, 2014, the Board adopted Resolution R-1118-14, which approved the award of 
PSA 14HDRE003 to HDR for a project entitled Design Services for Wastewater Collection and 
Transmission Systems related to Consent Decree Projects, Project E13-WASD-04. Under Task 
Authorization 25 (Task No. 25) of the PSA, HDR provided the County with design services for the 
rehabilitation and upgrade of Pump Station 187. The Project included the design of a new 
ventilation and cooling system for the upgraded electrical room. A copy of the original PSA and 
Task No. 25, are available upon request from WASD’s Procurement Division.      

HDR prepared the design drawings and provided limited construction services to implement the 
upgrades to Pump Station 187, which included the cooling system. The total amount provided to 
HDR for the work performed under Task No. 25 was $411,249.83. Final completion of the 
construction of Pump Station 187 project was achieved in May 2019.  

In June 2020, HDR was notified by WASD that the Pump Station 187 electrical room was 
experiencing higher temperatures than anticipated and requested that HDR investigate the 
situation. On July 16, 2020, HDR informed WASD that its investigation concluded there was a 
design error and that the cooling system installed was undersized. To mitigate the situation, 
WASD Heating Ventilation Air Conditioning Maintenance staff installed a temporary cooling unit 
to protect the electrical room until a new permanent unit could be designed and installed. Since 
July 2020, HDR has been working with WASD to develop a design to retrofit Pump Station 187 
with a properly sized cooling system. Because the undersized cooling system was considered a 
design error on HDR’s part, the retrofit of the cooling system will be provided by HDR at no cost 
to the County.  

Upon completion of construction and installation of the permanent cooling unit and acceptance by 
WASD and receipt of payment from HDR as set forth in Task Authorization No. 25, WASD has 
agreed to release HDR from all liability for costs and damages of any kind arising out of or 
resulting from the design of the original cooling unit and its replacement.  The release is found in 
the updated Task Authorization No. 25, which WASD has maintained in its files and is available 
upon request.  

To that end, pursuant to the terms of the Settlement Agreement, the scope of Task Authorization 
25 – Pump Station 187 HVAC Replacement will be revised to add the full cost of the Retrofit, 
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along with terms that ensure HDR will reimburse WASD for the entire cost of construction for 
the retrofit, including but not limited to any direct costs and the cost of any necessary change 
orders related to the design error that may be incurred. The estimated cost of the retrofit 
construction is $300,000, but HDR and the County acknowledge that actual costs may be higher 
or lower.  None of these costs will be borne by the County.  

Small Business Enterprise Measures 
In light of the Settlement Agreement, the Internal Services Department’s Small Business 
Development (SBD) Division reviewed the PSA for compliance with Small Business Enterprise 
(SBE) measures and compliance with the 30% SBE - Architectural and Engineering (SBE-A/E) 
goal and determined that HDR was in compliance. The SBD memorandum is attached hereto as 
Exhibits B. 

______________________ 
Jimmy Morales 
Chief Operations Officer  
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Exhibit A
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Exhibit B



Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

June 14, 2022
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Approved       Mayor Agenda Item No. 8(O)(1) 

Veto __________ 6-14-22

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING THE EXECUTION OF A 

SETTLEMENT AGREEMENT BETWEEN MIAMI-DADE 

COUNTY AND HDR ENGINEERING INC. (HDR), WHICH 

RESOLVES ALL DISPUTED CLAIMS BETWEEN THE 

COUNTY AND HDR RELATED TO HDR’S DESIGN ERROR 

ON THE DESIGN OF A COOLING SYSTEM DESIGNED 

PURSUANT TO TASK AUTHORIZATION 25- PUMP STATION 

187 ISSUED UNDER PROFESSIONAL SERVICES 

AGREEMENT NO. 14HDRE003 PURSUANT TO SECTION 2-

8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, MIAMI-

DADE WATER AND SEWER DEPARTMENT’S CONSENT 

DECREE AND CAPITAL IMPROVEMENT PROJECT AT NO 

COST TO THE COUNTY; AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXERCISE 

THE TERMINATION AND OTHER PROVISIONS 

CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board (1) ratifies the 

execution of a Settlement Agreement between Miami-Dade County (the County) and HDR 

Engineering Inc. (HDR), which resolves all disputed claims between the County and HDR related 

to HDR’s design error on the design of a cooling system designed pursuant to Task Authorization 

25- Pump Station 187, issued under Professional Services Agreement No. 14HDRE003, pursuant

to section 2-8.2.12 of the Code of Miami-Dade County; Miami-Dade Water and Sewer 

Department’s Consent Decree and Capital Improvement Project, at no cost to the County; and (2) 

authorizes the County Mayor or County Mayor’s designee to exercise the termination and other 
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provisions contained in the executed Settlement Agreement as set forth in the accompanying

memorandum. 
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, The foregoing resolution was offered by Commissioner

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 14th day 

of June, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney 

as to form and legal sufficiency.  

Angela F. Benjamin

_______ 
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Rebeca Sosa

Eileen Higgins

aye  
absent  

absent 
aye 
aye 
absent 
aye 

aye 
aye 
aye 
absent 
aye 
aye 

Basia Pruna 




