
MEMORANDUM
Agenda Item No. 8(K)(1)

TO: Honorable Chairman Jose "Pepe" Diaz DATE:  

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: 

County Attorney  

June 14, 2022

Resolution approving proposed funding  

recommendations for the Fiscal Year (FY) 

2021 request for applications in an amount 

up to $33,975,000.00 of Documentary 

Stamp Surtax and/or State Housing 

Initiatives Partnership funds, 

$2,000,000.00 in Home Investment 

Partnerships Program funds, and 

$7,500,000.00 in Home Investment 

Partnerships-American Rescue Plan Act 

funds for the purposes of developing 

affordable, multi-family Countywide, 

public housing, and elderly rental housing; 

authorizing the County Mayor to award 

such funding to certain applicants,  

execute conditional loan commitments, 

amendments, standard shell contracts, loan 

documents and other transactional 

documents necessary to accomplish the 

purposes set forth herein, shift funds and 

funding sources awarded to the  projects to 

any new affiliated entities created for the 

purpose of carrying out the projects, 

subordinate and/or modify the terms of the 

contracts, amendments and loan 

documents, and exercise termination, 

waiver, acceleration and other provisions; 

and correcting scrivener’s error in 

Resolution No. R-685-21 

A substitute was presented and forwarded to the BCC with a favorable recommendation at 

the 6-9-22 Public Housing and Community Services Committee. 

This substitute differs from the original version as stated in the Mayor’s memorandum. 

The accompanying resolution was prepared by the Public Housing and Community Development 

Department and placed on the agenda at the request of Prime Sponsor Public Housing and Community 

Services Committee. 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 

GBK/uw 
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Resolution No. R-582-22



This substitute version differs from the original  in that: 1) it corrects the dollar amount 
of the FY 2021 Documentary Stamp Surtax award recommendations for multi-family 
rental, public housing, and elderly developments; 2) it provides a revised Exhibit A, 
which corrects the total number of projects to be funded and 3) Attachment 1 is relabeled 
Exhibit C and all references to it are changed to Exhibit C, 4) Clarifies in the delegation 
of authority section of the memorandum and in section 3 of the resolution the 
authorizations to the County Mayor or County Mayor’s Designee, 5) adds a section 4 to 
the resolution to correct a scrivener’s error in resolution number R-685-21, and 6) 
conforming changes have been made to the title.   

Recommendation 
It is recommended that the Board of County Commissioners (Board): 

1. Approve the proposed funding recommendations for the FY 2021 Request for
Applications in an amount up to $33,975,000.00 of Documentary Stamp Surtax
and/or State Housing Initiatives Partnership (Surtax/SHIP) program funds,
$2,000,000.00 in Home Investment Partnerships (HOME) program funds, and
$7,500,000.00 in Home Investment Partnerships-American Rescue Plan Act
(HOME-ARPA) program funds as identified in Exhibit A, attached to the
resolution. Activities recommended for funding include multi-family rental
countywide developments, public housing developments and elderly
developments. HOME-ARPA funds must be used for projects addressing needs of
the homeless or at-risk of becoming homeless;

2. Authorize the County Mayor or County Mayor’s designee to award funds to the
applicants identified in Exhibit A and to execute all conditional loan commitments
(attached as Exhibit C to the resolution), standard shell contracts, agreements, loan
documents, and amendments to accomplish the purposes set forth in this legislation,
and to shift funds and funding sources awarded to a project to any new affiliated
entities created for the purpose of carrying out a project;

3. Authorize the County Mayor or County Mayor’s designee, upon a determination
that such actions are in the best interest of the County, to subordinate and/or modify
the terms of contracts, agreements, amendments and loan documents so long as
such modifications are approved by the County’s Attorney’s Office as to legal form

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: FY 2021 Documentary Stamp Surtax, State Housing Initiatives Partnership, Home 
Investment Partnerships and Home Investment Partnerships-American Rescue Plan 
Act Program Award Recommendations for Multi-Family Rental, Public Housing, 
Workforce, and Elderly Developments 

June 14, 2022

Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
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and sufficiency and are not substantially inconsistent with this resolution, and to 
exercise termination, waiver, acceleration and other provisions in said agreements 
and documents; and  

4. Correct a scrivener’s error that appears Resolution R-685-21, which incorrectly
references a substantial amendment to the FY 2020 Action Plan for the allocation
of HOME ARPA funding.  The correct action plan is for FY 2021.

Scope 
This item recommends funding for new construction and/or rehabilitation of affordable, 
workforce, family, and elderly rental housing in multiple locations countywide.  This item has 
the impact of providing affordable housing located in Commission districts 3, 5, 7, 8 and 9. 
Exhibit A contains the scores for each application and proposed funding recommendations.  

Delegation of Authority 
This item requests a delegation of authority to authorize the County Mayor or the County 
Mayor’s designee (1) award up to $33,975,000.00 of Documentary Stamp Surtax and/or State 
Housing Initiatives Partnership (Surtax/SHIP) program funds, $2,000,000.00 in Home 
Investment Partnerships (HOME) program funds, and $7,500,000.00 in Home Investment 
Partnerships-American Rescue Plan Act (HOME-ARPA) program funds to the applicants 
identified in Exhibit A; (2) execute all conditional loan commitments for all construction and 
rehabilitation projects in substantially the form attached as Exhibit C and incorporated herein 
by reference, standard shell contracts, agreements, loan documents, amendments and other 
transactional documents necessary to accomplish the purposes of this resolution and to exercise 
the termination and other provisions contained therein, and to shift funds and funding sources 
awarded to a project to any new affiliated entities created for the purpose of carrying out a 
project; (3) upon a determination that such actions are in the best interest of the County, 
subordinate and/or modify the terms of contracts,  amendments and documents so long as such 
modifications are approved by the County Attorney’s Office as to legal form and sufficiency 
and are not substantially inconsistent with this resolution; and (4) exercise the termination, 
waiver, acceleration, or other provisions set forth in the agreements authorized herein. 

Fiscal Impact/Funding Source 
The award of Surtax, SHIP, HOME and HOME-ARP funds will not have a negative fiscal 
impact on the County’s General Fund. Table 1 summarizes the proposed use of FY 2021 
Surtax/SHIP, HOME and HOME-ARPA funding for those applications that met minimum 
threshold and were forwarded for scoring by the evaluation/selection committee.  

Track Record/Monitor 
Michael Liu, Director, Public Housing and Community Development Department 
(Department) will monitor all Surtax/SHIP, HOME and HOME-ARPA activities. The 
Department will monitor all projects to ensure compliance with Federal, State and County 
guidelines and policies.  
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Background 
The FY 2021 Surtax/SHIP/HOME RFA was made available on August 20, 2021, with a due 
date of September 30, 2021. The public was advised of the application process through notice 
postings via the Department’s website and through the Department’s developers email 
distribution list. Prior to the issuance of the RFA, the Department solicited comments on a draft 
version of the RFA from the public via two developer’s roundtable meetings held on   June 9,  
2021 and June 17, 2021. Both meetings allowed for the public to attend in person and via zoom. 
A public hearing for the allocation of HOME and HOME-ARPA funding was held on July 20, 
2021. After consultations with various agencies and service providers, whose clientele includes 
qualifying HOME-ARPA populations, an additional public hearing was held on April 28, 
2022, to provide more detailed information on the allocation of HOME-ARPA funding.    

HOME-ARPA funding is limited to program activities outlined in Notice: CPD-21-10 issued 
September 13, 2021, by the U.S. Department of Housing and Urban Development.  HOME-
ARPA funds may only be used for the development of affordable housing for the homeless or 
those at risk of homelessness with household incomes less than or equal to 30% AMI up to 50 
percent of AMI. 

The FY 2021 Surtax/SHIP/HOME RFA provided funding opportunities for multi-family 
countywide, multi-family workforce, small developments, elderly developments, public 
housing, innovation projects and housing developed by faith-based organizations. On April 8, 
2022, my administration acknowledged the housing affordability crisis here in Miami-Dade 
County and issued an executive directive to critical county staff to accelerate solutions for 
residents.  As such, while the FY 2021 Surtax/SHIP/HOME RFA was issued with a total of 
$15,000,000.00 of available Surtax/SHIP funding, the Department has augmented the amounts 
published in the RFA with an additional $18,975,000.00 in Surtax/SHIP funding to fund 
applicants that met the RFA criteria and/or included State financing from FHFC.  Additionally, 
the RFA was issued with $10,000,000.00 of HOME-ARPA and $4,000,000.00 of HOME 
funding, however this item is recommending up to $7,500,000.00 of HOME-ARPA and 
$2,000,000.00 of HOME funds.  The balance of these funds will be issued in a future RFA for 
affordable housing projects. This item recommends up to $43,475,000.00 in combined 
funding, as set forth in the table 1, for the development of 2,786 housing units.  

Table 1:  FY 2021 PROPOSED SURTAX/SHIP/HOME/HOME-ARPA FUNDING 
ALLOCATIONS 

Categories SURTAX/ 
SHIP 

HOME HOME-ARPA Total Amount 
Recommended 

Multi-Family Rental 
Countywide 
Developments 

$29,575,000.00 $2,000,000.00 $4,500,000.00 $36,075,000.00 

Public Housing 
Developments $2,000,000.00 $3,000,000.00 $5,000,000.00 

Elderly Developments $2,400,000.00 $2,400,000.00 

Total $33,975,000.00 $2,000,000.00 $7,500,000.00 $43,475,000.00 
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A total of 27 applications were received in response to the RFA, for a total combined request 
of $88,653,000.00.  Each of the 27 applications were evaluated, both by the department and an 
outside third-party underwriter, however only 17 of the 27 applications met the established 
threshold requirements detailed in the RFA. The 17 applications that met threshold 
requirements were reviewed and scored, as detailed in Exhibit A, by an evaluation/selection 
committee appointed by Director Liu. The committee was provided technical assistance from 
both the Department and AmeriNat, a credit underwriting consultant solicited through the 
County’s procurement process.   

Applications were scored and ranked by category and funded until available funding in that 
category was exhausted. One applicant that was initially scored by the committee, Arthur Mays 
Villas Phase One, LLC., subsequently lost site control during the review process and is not 
recommended for funding. Additionally, one of the 27 applicants, Little Haiti Housing 
Association dba Haitian American Community Development Corp. withdrew their application 
on November 22, 2021. 

Exhibit B to the resolution lists the housing applications that did not meet threshold 
requirements set forth in the RFA and therefore, were not forwarded to the evaluation/selection 
committee for scoring. All applicants were given the opportunity to review and discuss the 
results of the evaluations with Department staff during a review period held February 2, 2022 
through February 4, 2022. 

Funding recommendations for affordable housing developments are still conditioned on 
receiving a full credit underwriting analysis and subsidy layering review, with a favorable 
recommendation, prior to contract negotiations and execution. Upon approval of this item, 
PHCD will issue a conditional loan commitment in substantially the form included as Exhibit 
C.  

A due diligence review was conducted to assess past performance in utilizing County funds 
and legal capacity pursuant to Resolution No. R-630-13 to make efficient and transparent use 
of funds for much needed housing for County residents. There are no findings to report for the 
entities that are recommended for funding. 

Finally, this item corrects a scrivener’s error in Resolution R-685-21 which authorized 
substantial amendments to the FY 2020 Action Plan. The corrected plan year should read FY 
2021.  HOME-ARPA funding is limited to program activities outlined in Notice: CPD-21-10 
issued. 

_______________________________ 
Morris Copeland 
Chief Community Services Officer 
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Section 2. This Board [[authorizes the County Mayor or the County Mayor’s designee 

to award up to $15,000,000.00 in Documentary Stamp Surtax funds and/or State Housing 

Initiatives Partnership (SURTAX/SHIP) funds, $2,000,000.00 in Home Investment Partnerships 

(HOME) Program funds and $7,500,000.00 in HOME-American Rescue Plan Act (HOME-

ARPA) funds as identified in Exhibit A.]] 1  >>approves the proposed funding recommendations 

for the Fiscal Year (FY) 2021 Request for Applications in an amount up to $33,975,000.00 of 

Documentary Stamp Surtax and/or State Housing Initiatives Partnership (Surtax/SHIP) program 

funds, $2,000,000.00 in Home Investment Partnerships (HOME) program funds, and 

$7,500,000.00 in Home Investment Partnerships-American Rescue Plan Act (HOME-ARPA) 

funds as set forth in Exhibit A, attached hereto and incorporated herein by reference, for those 

activities that include multi-family rental countywide developments, public housing 

developments, and elderly developments. Additionally, HOME-ARPA funds must be used for 

projects addressing needs of the homeless or at-risk of becoming homeless.<<  

Section 3. [[The County Mayor or County Mayor’s designee is authorized to execute 

all standard shell contracts, amendments, standard shell documents  and other agreements 

necessary to accomplish the purposes of this resolution and to exercise the cancellation and other 

provisions contained therein, and to shift funds and funding sources awarded to a project to any 

new affiliated entities created for the purpose of carrying out a project necessary to fulfill the 

objectives of the above programs.  The Board further authorizes the County Mayor or County 

Mayor’s designee, upon a determination that such actions are in the best interest of the County, to 

subordinate and/or modify the terms of contracts, agreements, amendments and documents so long 

1 The differences between the substitute and the original item are indicated as follows: words 

stricken through and/or [[double bracketed]] shall be deleted, words underscored and/or >> 

double arrowed<< are added. 
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as such modifications are approved by the County Attorney’s Office as to legal form and 

sufficiency and are not substantially inconsistent with this resolution and to exercise the 

termination, waiver, acceleration, or other provisions set forth therein.]]  >>This Board further 

authorizes the County Mayor or County Mayor’s designee to: (1) award funds described in section 

2 of this resolution to the applicants identified in Exhibit A; (2) execute all conditional loan 

commitments, in substantially the form attached as Exhibit C and incorporated herein by reference, 

standard shell contracts, agreements, loan documents, amendments and other transactional 

documents necessary to accomplish the purposes of this resolution and to exercise the cancellation 

and other provisions contained therein, and to shift funds and funding sources awarded to a project 

to any new affiliated entities created for the purpose of carrying out a project; (3) upon a 

determination that such actions are in the best interest of the County, subordinate and/or modify 

the terms of contracts, amendments and documents so long as such modifications are approved by 

the County Attorney’s Office as to legal form and sufficiency and are not substantially inconsistent 

with this resolution; and (4) exercise the termination, waiver, acceleration, or other provisions set 

forth therein.  

Section 4. This Board corrects a scrivener’s error that appears in Resolution No. R-

685-21, which incorrectly references a substantial amendment to the FY 2020 Action Plan for the

allocation of HOME ARPA funding.  The correct action plan is for FY 2021.<< 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 14th day

of June, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and sufficiency. _______ 

Shannon D. Summerset-Williams 

Brenda Kuhns Neuman  
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