
Executive Summary 
The purpose of this item is for the Board of County Commissioners to ratify the action of the County 
Mayor or Mayor’s Designee, as authorized under the County’s Economic Stimulus Plan Ordinance, 
for the award of a construction contract to General Asphalt Co. Inc. in the amount of $10,521,985.32 
for renovations to Haulover Park’s boat ramp and parking lot. The request for upgrades responds 
to  current sea level rise and flood mitigation data for Haulover Park. In an effort to advance 
resiliency solutions, the Miami-Dade County Parks, Recreation and Open Spaces Department 
(PROS) has identified vulnerable locations that will benefit from renovations geared to addressing 
sea level rise. The construction phase of this project comprises the replacement of existing piers 
with a concrete floating dock system and renovating existing parking lots and access roads by 
raising grade elevation by three feet and improving drainage, signage, and lighting. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify the action of the County 
Mayor or Mayor’s Designee, as authorized under the County’s Economic Stimulus Plan (ESP) 
Ordinance (Section 2-8.2.7 of the Code of Miami-Dade County) for the award of a construction 
contract in the amount of $10,521,985.32 to General Asphalt Co. Inc. for the Haulover Park Boat 
Ramp and Parking Lot Renovation ESP, Project No: 222302-17-005, Contract: 222302-17-005. 

Scope 
Haulover Park and the park’s Bill Bird Marina are located at 10700 Collins Avenue, Miami, FL 
33154 within County Commission District 4, which is represented by Commissioner Sally A. 
Heyman, and are assets of County-wide significance.  

Fiscal Impact/Funding Source 
The funding sources for this project are $7,826,640.00 of Building Better Communities General 
Obligation Bond Program (GOB) funds; $1,195,345.32 of Countywide Infrastructure Investment 
Plan (CIIP) funds, and $1,500,000.00 of Florida Inland Navigation District (FIND) funds for a total 
of $10,521,985.32, as outlined in Attachment A. These capital programs were included in the 
County’s FY 2021-22 adopted budget and multi-year capital plan.   

Delegation of Authority 
The authority of the County Mayor or County Mayor's designee to execute and implement this 
contract is consistent with those authorities granted under the Code of Miami-Dade County. 
Approval of this project is pursuant to the County’s Economic Stimulus Plan (ESP) Ordinance 
(Section 2-8.2.7 of the Code of Miami-Dade County). 
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Haulover Park, Boat Ramp and Parking Lot Renovation, ESP Project No: 222302-
17-005, Contract: 222302-17-005
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Track Record/Monitor 
The Planning, Design, and Construction Excellence Division Contract Manager Mr. Michael J. 
Cornely will oversee the implementation of this project. Mr. Guillermo Pena will be the Project 
Manager overseeing this project throughout the construction phase. 

Background 
The purpose of the ESP Program is to expedite competitively awarded construction contracts and 
professional services agreements associated with funded capital improvement projects with the 
express purpose of stimulating the local economy. The ESP Program continues to be an effective 
way of accelerating the County’s capital improvement program by expediting funded projects 
through the contract approval process.  

In an effort to advance resiliency solutions, PROS has identified vulnerable locations that will 
benefit from renovations geared to addressing sea level rise. This mitigation strategy provides 
flood protection from seasonal weather events and coastal threats such as storm surge, king tides, 
and rain events. The proposed enhancements will provide lasting benefits for public use of the 
marina and recreational boating.  

The contract for the improvements to Haulover Park and the park’s Bill Bird Marina includes, but 
it is not limited to the raising and replacement of existing boat ramps; replacement of existing 
docks with concrete floating docks; elevating the existing parking lot, approach, access and staging 
roads, primary and secondary overflow parking lots by three (3) feet, along with drainage, lighting, 
and signage to comply with sea level rise recommendations. Also included are new intersections, 
entry points and the reconfiguration of existing entrances, removal and replacement of a sewer 
lateral, and landscaping and restoration work further described in the contract documents. 
Attachment A is the recommendation to award the construction contract and includes the details 
of the competitively bid award for which ratification is being requested. 

Attachments 

Jimmy Morales 
Chief Operations Officer 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

July 7, 2022
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Approved Mayor Agenda Item No. 8(H)(1)
7-7-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE AS 
AUTHORIZED UNDER THE COUNTY’S ECONOMIC 
STIMULUS PLAN, SECTION 2-8.2.7 OF THE CODE OF 
MIAMI-DADE COUNTY, APPROVING THE AWARD OF 
THE CONSTRUCTION OF HAULOVER PARK BOAT RAMP 
AND PARKING LOT RENOVATION ESP, PROJECT NO. 
222302-17-005, CONTRACT NO. 222302-17-005, TO 
GENERAL ASPHALT CO. INC. , IN THE TOTAL AMOUNT 
OF $10,521,985.32 FUNDED IN USING FUNDS FROM 
BUILDING BETTER COMMUNITIES GENERAL 
OBLIGATION BOND PROGRAM; AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXERCISE THE PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by the Economic Stimulus 

Plan Ordinance, codified in section 2-8.2.7 of the Code of Miami-Dade County, to approve award 

of a construction contract for the Haulover Park Boat Ramp and Parking Lot Renovation ESP, 

Project No. 222302-17-005, Contract No. 222302-17-005 with General Asphalt Co., Inc., for 

$10,521,985.32 funded in part using funds from the Building Better Communities General 

Obligation Bond Program. This Board further authorizes the County Mayor or County Mayor’s 

designee to exercise all provisions contained in such contract, which executed contract is kept on 

file and available for inspection and copying upon request from the Miami-Dade Parks, Recreation 

and Open Spaces Department. 
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The foregoing resolution was offered by Commissioner          , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

July, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Melanie J. Spencer 
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Danielle Cohen Higgins 

Rebeca Sosa

absent
aye 
aye 
aye 

aye 
aye 

aye 
aye 

aye 
aye 
aye 
aye 
aye 

Basia Pruna 
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