
Executive Summary: 
The purpose of this item is to gain approval from the Board of County Commissioners (Board) for 
Change Order No. 1 to the Design-Build contract with OHLA USA, Inc. (OHLA) for the South 
Dade TransitWay Rapid Transit Project for 327 non-compensable calendar days due to force 
majeure, i.e., shortage of building supplies (fiber optics, Dell servers, steel and raw materials) 
resulting from the COVID-19 pandemic global supply chain disruptions.  The project encompasses 
the busway from SW 344 Street to the Dadeland South Station within Districts 7, 8, and 9, 
represented by Commissioners Raquel Regalado, Danielle Cohen Higgins, and Kionne McGhee, 
respectively.  

This change order extends the total contract time by 360 days (327 non-compensable calendar days, 
and 33 calendar days of additional contingency time) for a total duration of 1,160 days for the 
contract. The original substantial completion date was anticipated to be January 13, 2023, with a 
scheduled final completion date of April 13, 2023. The new scheduled completion date is January 
8, 2024 and the new scheduled final completion date is April 7 2024. 

Recommendation 
This Change Order No. 1 (Interim) for Contract No. CIP155-DTPW19-DB between OHLA and the 
County has been prepared by the Department of Transportation and Public Works (DTPW) and is 
recommended for approval by the Board pursuant to Section 2-8.1 of the County Code. Change 
Order No. 1 extends the contract duration by 327 non-compensable calendar days because of owner-
requested changes and force majeure due to the effects of the COVID-19 pandemic on labor and 
building material supplies. The Change Order is attached to this agenda package as Exhibit 1. 

Scope 
The scope of work is a full Design-Build delivery approach that consists of the design, permitting, 
construction, and commissioning of the project. The scope includes 14 new Bus Rapid Transit (BRT) 
stations at existing station locations, demolition of existing stations and ancillary structures, 
rehabilitation of approximately 16 remaining TransitWay stations that will remain in place and 
accommodation of at-grade BRT vehicles. The BRT station at SW 168 Street, within the South Dade 
TransitWay, will provide parking for local and BRT users.  The facility will comprise a multi-story 
parking garage, a local bus stop platform, a drop-off/pick-up area, in addition to the BRT station. 
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Furthermore, the project scope includes roadway improvements to SW 264 Street from US-1 to SW 
147 Avenue, and two FDOT Safety Improvement projects, which include the following: a) Safety 
Improvements to the intersection of SW 136 Street/US-1 and b) Safety Improvements along Quail 
Roost Drive from the Busway to US-1.  

Delegated Authority 
In accordance with Section 2-8.3 of the Code related to identifying delegation of Board authority, 
there are no authorities beyond that specified in the original resolution, which includes authority for 
the County Mayor or County Mayor’s Designee to execute this change order. 

Fiscal Impact/Funding Source 
There is no fiscal impact associated with Change Order No. 1 as it is for a time extension only. 

Track Record/Monitor 
There is one evaluation on record in the Capital Improvement Information System (CIIS) with a 
rating of 3.0, with 4.0 being the highest possible score. Rakeshpal S. Gill, DTPW Construction 
Manager 3, is responsible for the project’s implementation and administration. 

Background 
OHLA has a contract to construct improvements on the Busway for a total amount of 
$368,233,493.42 (inclusive of the 10 percent contingency and dedicated allowances). A Notice to 
Proceed was issued on February 2, 2021, with a contract duration of 800 calendar days, having a 
substantial completion date of January 13, 2023, and a scheduled final completion date of April 13, 
2023. This time extension for 327 non-compensable calendar days is the result of owner-requested 
changes as well as force majeure due to the effects of the COVID-19 pandemic on labor and building 
material supplies.  An additional contingency time of 33 calendar days, approximately 10 percent of 
the 327 days, is being requested as part of this Change Order due to the ongoing COVID-19 impact 
on the supply of labor and materials.  In summary, this change order extends the total contract time 
by 360 days for a total duration of 1,160 days.  Set forth below is a specific description justifying 
this change order request for additional time. 

a) The procurement and delivery of the fiber optic cables needed to meet the current and future
requirements of the South Corridor TransitWay has delayed the project completion by 327
calendar days.

b) The manufacturing and delivery of the Mast Arms has extended the completion date by 70
calendar days.

c) The manufacturing and delivery of the ITS ancillary items, Dell Servers, Planar LCD
Displays and Middle Atlantic racks has extended the completion date by 91 calendar days.

d) The steel and raw materials for the construction of pylons require an additional 120 calendar
days.
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e) The design of the SW 168 Street Park & Ride Facility was delayed due to adjustments required
as the result of unanticipated right-of-way conditions found in the field during the preliminary
design phase. The project completion was delayed by 180 calendar days.

Due Diligence 
Pursuant to Resolution No. R-187-12 and in accordance with the Internal Services Department’s 
Procurement Guidelines, DTPW staff exercised due diligence to determine contractor responsibility 
for OHLA.  There have been no violations on record for the last three years.  According to the Firm 
History Report from the Small Business Development Division of the Internal Services Department, 
within the last three years, OHLA USA Inc. has not held any contracts with the County. DTPW has 
performed an interim evaluation of OHLA’s performance on this project, scoring the contractor an 
overall rating of 3.0, which is satisfactory. 

DTPW’s Office of Civil Rights has made no change to the 24 percent Disadvantaged Business 
Enterprise (DBE) goal for Construction and the five percent DBE goal for Architectural and 
Engineering services established for the project. As such, OHLA shall continue to take all necessary 
steps towards remaining compliant in achieving the DBE goals as stipulated in Section 49 Code of 
Federal Regulations Part 26 and FDOT’s DBE Program Subpart B for DBE participation. DTPW 
will continue to work closely with the State, and OHLA’s subcontractors as it self-reports the DBE 
participation through the State’s Equal Employment Opportunity Program. 

_____________ 
Jimmy Morales 
Chief Operations Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: 

FROM: ~ SUBJECT: Agenda Item No. 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's 
present __ , 2/3 membership __ , 3/5's __ , unanimous __ , COMP 
7 vote requirement per 2-116.1(3)(h) or (4)(c) __ , COMP 2/3 vote 
requirement per 2-116.1(3)(h) or (4)(c) __ , or COMP 9 vote 
requirement per 2-116.1(4)(c)(2) _) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 
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Approved Mayor Agenda Item No. 8(N)(6)
10-6-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXECUTE CHANGE 
ORDER NO. 1 BETWEEN OHLA USA,  INC. AND 
MIAMI-DADE COUNTY FOR THE PROJECT TITLED 
SOUTH CORRIDOR TRANSITWAY PROJECT FROM SW 344 
STREET TO DADELAND SOUTH STATION, CONTRACT 
NUMBER CIP155-DTPW19-DB, EXTENDING THE 
CONTRACT DURATION BY 327 NON-
COMPENSABLE CALENDAR DAYS 

WHEREAS,  this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that authorizes the County 

Mayor or County Mayor’s designee to execute Change Order No. 1 between OHLA USA, Inc. 

and Miami-Dade County for the project titled South Corridor TransitWay Project from SW 

344 Street to Dadeland South Station, Contract CIP155-DTPW19-DB, extending the contract 

duration by 327 non-compensable calendar days in substantially the form attached hereto and made 

a part of hereof. 

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of

October, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:________________________
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. _______

Bruce Libhaber

_______

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García 

Sally A. Heyman 

Eileen Higgins 

Jean Monestime 

Rebeca Sosa 

Keon Hardemon 

Danielle Cohen Higgins 

Kionne L. McGhee 

Raquel A. Regalado 

Sen. Javier D. Souto 
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