
MEMORANDUM

Agenda Item No. 8(I)(1)

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: October 6, 2022

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution ratifying, pursuant to 

County Attorney section 2-9 and 2-10 of the  

Miami-Dade County Code, an 

Affiliating Agreement between 

the School Board of Miami-Dade 

County (''School Board''), and 

Miami-Dade County, allowing 

the Miami-Dade Police 

Department (''MDPD'') to 

conduct a Turnaround Police 

Academy (''TAP Academy'') at a 

designated School Board facility; 

authorizing the County Mayor to 

execute future Affiliating 

Agreements and other School 

Board documents allowing the 

MDPD to conduct additional 

TAP Academies at designated 

School Board facilities; further 

authorizing the County Mayor to 

expend funding allocated and 

approved by the Board as a part 

of the Peace and Prosperity plan 

pursuant to Resolution No. R-

649-22 for future TAP academies

The accompanying resolution was prepared by the Miami-Dade Police Department and placed on 

the agenda at the request of Prime Sponsor Commissioner Sally A. Heyman. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/ks 
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Honorable Chairman Jose “Pepe” Diaz  

and Members, Board of County Commissioners 

Page 2 

Fiscal Impact/Funding Source 

The School Board waived all fees associated with and mentioned in the Agreement.  As such, the 

only costs incurred by the County, via the MDPD, were those associated with the implementation 

of a TAP Academy (i.e., school supplies, course materials, transportation, meals, etc.), which were 

paid for using previously allocated and approved Peace and Prosperity funding detailed in 

Resolution No. R-577-21.  The School Board will likely waive all fees associated with and 

mentioned in future TAP Academy agreements.  As such, the MDPD will expend Peace and 

Prosperity funding allocated and approved in Resolution No. R-649-22 on the aforementioned costs 

associated with conducting TAP Academies. 

Track Record/Monitor 

Major Carmen Castro, of the MDPD’s Community Affairs Bureau, tracked and monitored the 

Agreement, and will track and monitor future agreements with the School Board for the same 

purpose. 

Background 

Launched in September 2021, the TAP Academy is an intense 11-week program, offering a 

structured curriculum designed to transform the perspective of arrested and at-risk youth, encourage 

community service, and improve their relationship with law enforcement.  The primary goal of the 

TAP Academy is to ensure that participants receive the guidance and tools needed to make positive 

and effective decisions.  The TAP Academy curriculum includes interactive teaching designed to 

increase the awareness of consequences of at-risk behaviors.  The TAP Academy lessons, mostly 

taught by uniformed MDPD law enforcement personnel, encourage career-oriented thinking, build 

self-esteem, and discourage at-risk behaviors.  More specifically, weekly TAP Academy lessons 

consist of topics such as: drug and alcohol addition, gangs and gang violence, social media 

challenges, homicide and deadly violence consequences, peer to peer perspective interview, family 

counseling, career planning, resume writing, applying for a job, career success, how to dress for 

interviews, mock interviews, and an environmental community project.  Interactions with 

participating youth are meant to improve positive perceptions of police and establish bonds between 

law enforcement and the community in targeted neighborhoods.  The ages of the TAP Academy 

participants range between 13 and 17.  The TAP Academy, a component of the County Mayor’s 

Peace and Prosperity Program, is in the infancy tracking stages.  The Miami-Dade Juvenile Services 

Division’s (JSD) Quest Case Management System is used to assess service needs, risk to re-offend, 

and completion of JSD’s Case Management Program.  Assessment results of TAP Academy 

participants indicated that 41 percent of participants struggle with substance abuse issues, 33 

percent of participants struggle with family issues, and 62 percent of participants struggle with 

mental health issues. 

To date, three groups of youth have completed the TAP Academy.  Participants in the first two TAP 

Academies were identified by the JSD.  The JSD identified youth who had recently entered the 

juvenile justice system due to arrests stemming from crimes such as battery, criminal mischief, 

trespassing, and theft.  The TAP Academy is also open to at-risk juveniles receiving JSD services.  

Consequently, the School Board, JSD, and Together for Children partnered to identify participants 

for the third TAP Academy.  As such, the MDPD was required to enter into the attached Affiliating 

Agreement with the School Board allowing the MDPD to conduct a TAP Academy at a designated 

School Board facility.  The Agreement, that began on April 1, 2022, and expired on June 8, 2022, 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

October 6, 2022
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Approved       Mayor Agenda Item No. 8(I)(1)
10-6-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING, PURSUANT TO SECTION 2-9 

AND 2-10 OF THE MIAMI-DADE COUNTY CODE, AN 

AFFILIATING AGREEMENT BETWEEN THE SCHOOL 

BOARD OF MIAMI-DADE COUNTY (“SCHOOL BOARD”), 

AND MIAMI-DADE COUNTY, ALLOWING THE MIAMI-

DADE POLICE DEPARTMENT (“MDPD”) TO CONDUCT A 

TURNAROUND POLICE ACADEMY (“TAP ACADEMY”) AT 

A DESIGNATED SCHOOL BOARD FACILITY; 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE FUTURE AFFILIATING 

AGREEMENTS AND OTHER SCHOOL BOARD DOCUMENTS 

ALLOWING THE MDPD TO CONDUCT ADDITIONAL TAP 

ACADEMIES AT DESIGNATED SCHOOL BOARD 

FACILITIES; FURTHER AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 

TO EXPEND FUNDING ALLOCATED AND APPROVED BY 

THE BOARD AS A PART OF THE PEACE AND PROSPERITY 

PLAN PURSUANT TO RESOLUTION NO. R-649-22 FOR 

FUTURE TAP ACADEMIES  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the agreement attached hereto as Exhibit A and incorporated 

herein between the School Board of Miami-Dade County (“School Board”) and Miami-Dade

County, allowing the Miami-Dade Police Department (“MDPD”) to conduct a Turnaround Police 

Academy (“TAP Academy”) at a designated School Board facility. 

Section 2. Ratifies the agreement as executed by the County Mayor’s designee on 

behalf of Miami-Dade County in substantially the form attached. 
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Section 3. Authorizes the County Mayor or County Mayor’s designee to execute future 

Affiliating Agreements and other documents with the School Board for the purpose of allowing 

the MDPD to conduct additional TAP Academies at School Board facilities. 

Section 4. Authorizes the County Mayor or County Mayor’s designee to expend 

funding previously allocated and approved as part of the Peace and Prosperity Plan pursuant to 

Resolution No. R-649-22 for the purpose of conducting future TAP Academies. 

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García 

Sally A. Heyman 

Eileen Higgins 

Jean Monestime 

Rebeca Sosa 

Keon Hardemon 

Danielle Cohen Higgins 

Kionne L. McGhee 

Raquel A. Regalado 

Sen. Javier D. Souto 

Sally A. Heyman 

   Keon Hardemon 

 

aye 
absent  

aye 
aye 
aye 
aye 
aye 

aye 
aye 
aye 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

October, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Anita Viciana Zapata 
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