
EXECUTIVE SUMMARY 
This item seeks ratification of Change Order No. 1 to Contract No. S-907 between Miami-Dade County 
and PCL Construction Inc. for Consent Decree Project CD 2.11- Electrical Improvements to Central 
District Wastewater Treatment Plant (CDWWTP) Effluent Pump Station.  The Change Order provides 
for a 206-day time extension required to extend the contract duration due to extra work, delivery delays, 
hurricane preparedness and construction sequencing.  This project was completed 6.8% below the total 
Contract amount, with savings on the amount of $1,500,729.59. 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (Board) ratify the action of the County Mayor 
or County Mayor’s designee as authorized under Section 2-8.2.12 of the Miami-Dade County Code related 
to Miami-Dade Water and Sewer Department’s Consent Decree and Capital Improvement Programs 
Acceleration Ordinance (WASD Acceleration Ordinance) for the funded project identified below and on 
Exhibit A, as attached.  

CONSENT DECREE PROJECT 
Item 1– Change Order No. 1 to Contract No. S-907 is for a 206-day time extension between the County 
and PCL for a project through which PCL was to furnish all materials, labor, and equipment necessary for 
the construction of electrical improvements at the Effluent Pump Station located within the CDWWTP 
on Virginia Key. 

SCOPE 
As shown on Exhibit A, which provides basic information about Change Order No. 1, the project is located 
within District 7, which is represented by Commissioner Raquel A. Regalado.   

FISCAL IMPACT/FUNDING SOURCE 
There is no fiscal impact to the County. Change Order No. 1 provides for a time extension of 206 days 
with no additional monies.   

DELEGATION OF AUTHORITY 
This Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
WASD’s Consent Decree and Capital Improvement Programs Acceleration Ordinance, which delegates 
authority to the County Mayor or County Mayor’s designee to award certain projects, and among other 
things, negotiate and settle claims, and execute change orders that do not exceed ten percent (10%) of the 
base contract amount, subject to ratification by the Board. 

Date: 

To: Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor   

**Consent Decree** 

Subject: Resolution Ratifying the Action Related to Miami-Dade Water and Sewer Department 
Consent Decree and Capital Improvement Programs Acceleration Ordinance pursuant to 
Section 2-8.2.12 of the Miami-Dade County Code 

October 6, 2022

Agenda Item No. 3(B)(12)
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TRACK RECORD/MONITORING 
WASD’s Deputy Director of Capital Improvements, Marisela Aranguiz, P.E., will oversee the 
implementation of Change Order No. 1 to Contract S-907. 

BACKGROUND 
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor or County 
Mayor’s designee to award and amend contracts, negotiate and issue change orders for funded capital 
projects, and accelerate the approval of WASD’s: 1) Consent Decree projects, and 2) projects identified 
in WASD Multi-Year Capital Plan’s Capital Improvements Program, subject to ratification by the Board. 

Change Order No. 1 was approved by the County Mayor or County Mayor’s designee on June 8, 2022. 

CHANGE ORDER NO. 1  
This Contract was awarded to PCL for a total amount of $21,885,770.00 with a Contract duration of 500-
calendar days for Final Completion and a Contingency Time Allowance of 50 days.  The date of the Notice 
to Proceed was August 5, 2019, which established December 17, 2020 as the Contract’s original Final 
Completion Date.   

During construction, the Miami-Dade Water and Sewer Department (WASD) approved a 50-day 
extension of time through the Contract’s Contingency Time Allowance, which revised the Contract’s Final 
Completion Date to February 5, 2021. 

During the course of construction, seven (7) occurrences affected the Contract’s critical path: 

1) Conduit Reroute and Water Line Encasement
2) Catwalk Modifications
3) Door Frame Delivery Delay
4) Hurricane Dorian
5) Delay on the installation of Temporary Feeder
6) Delays due to the Condition of Existing Pumps and Sequencing
7) East Catwalk Installation

Change Order No. 1 to the Contract provides for a 206-day time extension, including 61 compensable 
days, and, accordingly, extends the Contract’s Substantial Completion date from December 7, 2020 to 
July 1, 2021 and Final Completion date from February 5, 2021 to August 30, 2021. 
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SMALL BUSINESS ENTERPRISE MEASURES 
On April 8, 2022, prior to the issuance of Change Order No. 1, the Internal Services Department’s Small 
Business Development (SBD) Division reviewed Contract S-907 for compliance with a 2.52 percent 
Small Business Enterprise - Goods and Services (SBE-G/S) goal; a 10.67 percent SBE-Construction 
(SBE-Con) goal; and Responsible Wages and Benefits requirements and determined that PCL was in 
compliance.  On SBD memo dated July 27, 2022 it is stated that PCL and it subcontractors are in 
compliance with the Responsible Wages and Benefits, Residents First Training and Employment Program 
and Employ Miami-Dade Program. See the SBD memorandum attached hereto as Exhibit B.  

Exhibit C is the Change Order identified in this memorandum, which has been executed by the County 
Mayor or County Mayor’s designee in accordance with WASD’s Acceleration Ordinance. A copy of the 
original construction contract is available upon request from WASD’s Procurement Division.      

Attachments 

_____________________ 
Jimmy Morales 
Chief Operations Officer  
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

October 6, 2022

3(B)(12)
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Approved       Mayor Agenda Item No. 3(B)(12)
10-6-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 

MIAMI-DADE WATER AND SEWER DEPARTMENT’S 

CONSENT DECREE AND CAPITAL IMPROVEMENT 

PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 

SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA SPECIFICALLY APPROVING CHANGE ORDER 

NO. 1 BETWEEN MIAMI-DADE COUNTY AND PCL 

CONSTRUCTION INC. FOR A 206-DAY TIME EXTENSION 

FOR CONTRACT NO. S-907- CD 2.11 ELECTRICAL 

IMPROVEMENTS TO CENTRAL DISTRICT WASTEWATER 

TREATMENT PLANT EFFLUENT PUMP; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS 

CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of

the Code of Miami-Dade County, specifically, approval of Change Order No. 1 between Miami-

Dade County and PCL Construction Inc. for a 206-day time extension for Contract S-907- 

CD 2.11 Electrical Improvements to Central District Wastewater Treatment Plant Effluent 

Pump Station; and authorizes the County Mayor or County Mayor’s designee to exercise the 

provisions contained in Change Order No. 1, as further described in the accompanying 

memorandum and attachments thereto.  The solicitation documents and contract are kept on 

file with and are available upon request from the Procurement Division of the Miami-Dade 

Water and Sewer Department. 
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The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

October, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García 

Sally A. Heyman 

Eileen Higgins 

Jean Monestime 

Rebeca Sosa 

Keon Hardemon 

Danielle Cohen Higgins 

Kionne L. McGhee 

Raquel A. Regalado 

Sen. Javier D. Souto 
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