
EXECUTIVE SUMMARY 
The attached resolution is seeking Board of County Commissioners (“Board”) approval for the award 
of Contract S-933 (“Contract”) to Daniel O’Connell’s Sons, Inc. (“DOC”) for the construction of a new 
Chlorine Contact Chamber, connections to three Industrial Wells and other infrastructure upgrades at 
the South District Wastewater Treatment Plant (“SDWTP”).  This project is required to allow the Water 
and Sewer Department to increase its capacity to treat and dispose wastewater by 16 percent and 
accommodate future growth while meeting State regulatory requirements. 

RECOMMENDATION 
It is recommended that the Board approve the attached resolution (1) awarding Contract No. S-933 to 
DOC for the Project with a total compensation amount of $60,936,610.00 and a contract term of 731 
calendar days plus a 74 calendar day contingency period; and (2) authorizing the County Mayor or 
County Mayor’s designee to use the Miami-Dade Water and Sewer Department (“WASD”) Consent 
Decree and Capital Improvement Programs Acceleration Ordinance, Section 2-8.2.12 of the Miami-
Dade County Code (“WASD Acceleration Ordinance”) to manage this Contract.  

DELEGATION OF AUTHORITY 
Upon Board approval of the Contract, the County Mayor or County Mayor’s designee may exercise all 
provisions, including the termination provisions, within the Contract.  In addition, the County Mayor or 
County Mayor’s designee may manage this Contract pursuant to the WASD Acceleration Ordinance, 
which delegates authority to the County Mayor or County Mayor’s designee to, among other things, 
negotiate and settle claims and execute change orders that do not exceed ten percent (10%) of the base 
contract amount, subject to ratification by the Board. 

PROJECT BACKGROUND 
The County owns and operates the SDWWTP, which utilizes a pure‐oxygen activated treatment system 
for primary and secondary treatment of wastewater prior to disposal through a deep injection well 
system.  The upgrades are required to prepare the SDWWTP to meet projected treatment requirements 
and accommodate future population growth. 

This Contract involves the construction of a new Chlorine Contact Tank, connections to three Injection 
Wells and other facility upgrades.  Most structures are new, and some require auger cast pile foundations. 
Due to the groundwater conditions, a dewatering plan was estimated for the deep excavation portions of 
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the Project.  The estimated total cost of the Project is $60,936,610.00 (with a base of $52,997,000.00 
plus $7,939,610 in allowances and contingency). 

PROJECT NAME: Chlorine Contact Tank at the South District Wastewater Treatment Plant 

CONTRACT No.: S-933

PROJECT LOCATION: 23300 SW 88th Avenue, Miami, FL 33190 

COMMISSION 
DISTRICT:  District 8, Danielle Cohen Higgins 

APPROVAL PATH: Board of County Commissioners Section 2-8.1 of the Miami-Dade 
County Code 

USING DEPARTMENT: Miami-Dade Water and Sewer Department 
MANAGING  
DEPARTMENT: Miami-Dade Water and Sewer Department 

SBD REVIEW COMMITTEE ASSIGNED CONTRACT MEASURES: (See EXHIBIT A, 
attached) 
SUBMITTAL DATE:  12/14/2021       SIGNOFF DATE: 1/10/2022 

TYPE GOAL COMMENT 
SBE – Construction 1.43% The estimated value is the product of the goal 

percentage multiplied by the sum of the Base 
Estimate plus the Contingency Allowance 
Amount.   

SBE – Goods and Services 1.56% The estimated value is the product of the goal  
percentage multiplied by the sum of the Base  
Estimate plus the Contingency Allowance 
Amount.    

CWP 10.00% CWP is applicable to this project.   

MINIMUM 
QUALIFICATIONS 
EXCEED 
REQUIREMENTS: 

The Project required the successful bidder to provide proof of past 
experience establishing the ability of the bidder to perform the 
Project scope of work.  DOC submitted a qualifications package 
which was examined by WASD and determined to be acceptable.   

PROJECT TECHNICAL 
CERTIFICATION 
REQUIREMENTS: 

Below are the types of Licenses that may be required to execute this 
work.  The trades authorized by each individual license may overlap 
with other licenses listed.  Therefore, all the licenses may not be 
required as long the scope of work is covered by the licenses 
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presented by the General Engineering Contractor and/or his 
subcontractors.  

a. General Engineering Contractor
b. Plant Construction Engineer Contractor
c. Pipeline Engineering Contractor
d. Structural Engineering Contractor
e. Pile Driving and Foundation Engineering Contractor
f. Paving Engineering Contractor
g. Excavating and Grading Engineering Contractor
h. Electrical Contractor
i. Soil Compaction and Tamping Engineering
j. Demolition Contractor
k. And/or other categories as applicable by Chapter 489 of

the Florida Statutes or Chapter 10 of the Miami-Dade
County Code

APPLICABLE WAGES: (RESOLUTION NO. R-54-10): Yes  

MANDATORY CLEARING HOUSE:     Yes 

FISCAL IMPACT / FUNDING SOURCE: (See EXHIBIT B, attached) 

Future Subordinate Debt 
State Revolving Loan 
WASD Revenue Bonds Sold 
Water Infrastructure Finance Innovation Act (WIFIA) Program Loan 
Wastewater Connection Charges 
Wastewater Renewal Fund 
Wastewater Special Construction Fund 

CAPITAL BUDGET PROJECT NO. & DESCRIPTION: 
2000000580 PEAK FLOW MANAGEMENT-SOUTH DISTRICT EXPANSION 
Book Page: 74, Adopted Budget and Multi-Year Capital Plan for FY 2020-21 

REQUEST TO ADVERTISE ESTIMATE:       $38,537.750.00 

CAPITAL BUDGET PROJECTS TOTAL:        $60,936,610.00 

OPERATIONS COST IMPACT/FUNDING: $3,00,000 per year.  The funding source for the 
operating impact is WASD Operating 
Revenues.      

MAINTENANCE COST IMPACT/FUNDING: $2,000,000 per year.  The funding source for the 
operating impact is WASD Operating Revenue.    

LIFE EXPECTANCY OF ASSET: 50 years 
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 PTP FUNDING: 

GOB FUNDING: 

ARRA FUNDING: 

TOTAL CONTRACT PERIOD 

CONTINGENCY PERIOD 

IG FEE INCLUDED IN BASE CONTRACT 
Yes 

  
ART IN PUBLIC PLACES No  
BIDDER’S BASE ESTIMATE $52,997,000.00 
  
CONTINGENCY ALLOWANCE (SECTION 2-8.1 MIAMI DADE COUNTY CODE): 

Type      AMOUNT   PERCENT 

INFRASTRUCTURE    $5,299.700.00      10% 
DEDICATED ALLOWANCES: AMOUNT PERCENT 

For Required Permits and Fees: $1,589,910.00 3.00% 
Lead and Asbestos: $80,000.00 0.24% 
To Address Underground Utility 
Conflicts: $150,000.00 0.45% 

Testing, Handling and Disposing 
of Non-Petroleum Contaminated 
Soil:  

$350,000.00 1.05% 

Testing, Handling and Disposing 
of Petroleum Contaminated Soil: $350,000.00 1.05% 

Testing, Handling and Disposing 
of Contaminated Groundwater:  $120,000.00 0.36% 

TOTAL DEDICATED ALLOWANCES: $2,639,910.00  
TOTAL CONTRACT:  $60,936,610.00 

SEA LEVEL RISE (Ord. No. 14-79): The impact of sea level rise has been considered. 

SUSTAINABLE BUILDINGS ORDINANCE: (Ord. No. 07-65) 
This project does not qualify for compliance with the Sustainable Buildings Ordinance. 
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TRACK RECORD / MONITOR/SBD HISTORY OF VIOLATIONS: 
Due diligence was conducted by WASD and the Internal Services Department (ISD) in accordance with 
ISD’s procurement guidelines to determine responsibility, including verifying corporate status, 
performance, and compliance data.  The lists that were reviewed include: convicted vendors, debarred 
vendors, delinquent contractors, suspended vendors, and federal excluded parties.  There were no 
adverse findings related to DOC responsibility.  Therefore, this information is being provided pursuant 
to Resolution R-187-12. 

EXPLANATION: 
On April 27, 2022, WASD received and opened three (3) bids (See Bid Tabulation, attached as 
EXHIBIT C) in response to an advertisement for an open competitive solicitation for the Project: 

Company Name Base Bid Total Bid* 
Daniel O’Connell’s Sons $52,997,000 $60,936,610 
Poole & Kent $58,822,000 $67,518,860 
MCM & MCT Joint Venture $60,640,000 $69,573,200 
*Total bid includes contingency & dedicated allowances.

Because contract measures were assigned, the bids were forwarded to ISD’s Division of Small Business 
Development (SBD) for a Compliance Review.  On May 16, 2022, SBD issued the results of its 
Compliance Review for Certificate of Assurance.  Each of the companies, including DOC, was 
determined to comply with the Implementing Order for the Small Business Enterprise program for 
construction services and the program for goods and services.  A copy of SBD’s Compliance Review is 
attached hereto as EXHIBIT D. 

The Engineer of Record, CDM Smith, reviewed the apparent low bidder’s submittal and, after an 
exchange of information to clarify certain issues, determined on May 20, 2022, that DOC satisfied the 
requirements of the solicitation.  CDM Smith also evaluated the bid and noted several factors to explain 
the discrepancy between the original cost estimate and the amount of the bid.  The original Opinion of 
Probably Construction Cost (OPCC) was developed in November 2021.  At that time, the total cost was 
estimated to be $38,537,750.  Because of global market condition changes that occurred after the original 
OPCC was completed, the OPCC was updated in May 2022.  The updated OPCC estimated the total 
cost to be $60,874,460, which makes the low bid approximately 0.1 percent higher than the updated 
OPCC.  (See Exhibit E, attached).  Since the OPCC was updated after the bids were opened, WASD 
decided to not utilize the acceleration ordinance but rather to submit this contract for full Board approval. 

ISD’s Capital Improvements Information System (CIIS) database contains five (5) evaluations for DOC.  
The dates of the evaluations range from January 14, 2020, to July 23, 2021, with an average overall 
rating of 2.5 points out of a possible 4 points.  (See EXHIBIT F, as attached). 
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It is recommended that the project be awarded to DOC, the lowest responsible, responsive bidder, whose 
total bid of $60,936,610 is approximately 59.7 percent above the Engineer’s estimated total cost of 
$38,537,750 and 0.1 percent higher than the updated OPCC estimated total cost of $60,874,460. 

The Contract, Non-Collusion Affidavit, and the Firm’s Responsibility Affidavit (also called “Combined 
Affidavit”) executed by Daniel O’Connell’s Sons, Inc., are attached as EXHIBIT G, EXHIBIT H and 
EXHIBIT I, respectively. 

SUBMITTAL DATE:   June 7, 2022 

ESTIMATED NOTICE TO PROCEED: As soon as possible  

PRIME CONTRACTOR:   Daniel O’Connell’s Sons Inc 

COMPANY PRINCIPAL:   Matthew M. Sturm 

COMPANY QUALIFIERS:  Matthew M. Sturm 

EMAIL ADDRESS:   msturm@oconnells.com  

COMPANY ADDRESS:   2999 NE 191st Street, Suite 906  
Aventura, FL 33180 

YEARS IN BUSINESS:  142 years 

PREVIOUS EXPERIENCE WITH THE COUNTY IN THE PAST THREE (3) YEARS:  
According to the Firm Vendor’s Profile Contract History dated March 3, 2022, (attached as EXHIBIT 
J) downloaded from the Business Management Workforce System, Daniel O’Connell’s Sons, Inc., has
been awarded four (4) construction contracts in the past three (3) years with the County, with a total
value of $67,042,620.00.

CONTRACT MANAGER NAME/PHONE/EMAIL: 
Paul Adams / 786-863-9425 / Paul.Adams@miamidade.gov 

PROJECT MANAGER NAME/PHONE/EMAIL: 
Daniel Lizarazo / 305-205-0902 / daniel.lizarazo@miamidade.gov 
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Approved       Mayor Agenda Item No. 8(O)(1)
10-18-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AWARDING CONTRACT S-933 TO DANIEL 
O’CONNELL’S SONS, INC. WITH A TOTAL CONTRACT 
AMOUNT NOT TO EXCEED $60,936,610.00 AND A TOTAL 
CONTRACT TERM OF 731 CALENDAR DAYS PLUS A 74-
CALENDAR DAY CONTINGENCY PERIOD FOR THE 
CONSTRUCTION OF A CHLORINE CONTACT TANK AT 
SOUTH DISTRICT WASTEWATER TREATMENT PLANT; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE SAME AND TO 
EXERCISE THE TERMINATION AND OTHER PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

awards a Contract S-933 to Daniel O’Connell’s Sons, Inc. with a total contract amount not to 

exceed $60,936,610.00  and a total contract term of 731 calendar days plus a 74-calendar day 

contingency period for the Construction of a Chlorine Contact Tank at the South District 

Wastewater Treatment in substantially the form attached to the accompanying Mayor’s 

Memorandum and made a part hereof.  The Board also authorizes the County Mayor or County 

Mayor’s designee to execute Contract S-933 and to exercise the termination and other provisions 

contained therein.  
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The foregoing resolution was offered by Commissioner            , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Kionne L. McGhee 
Jean Monestime Raquel A. Regalado 
Rebeca Sosa Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of October, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Angela F. Benjamin 
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aye 
aye 
aye 
aye 
aye 

aye 
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aye 
aye 
aye 

aye 
aye 

Basia Pruna 




